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Managing Remotely: Is it the Way Forward?
 
Part 1
 
1.1 Introduction
 
The following report will look in detail at remote working and if this approach to working in the future. The report will consist of findings and statistics of how Businesses, Managers and Employees manage remotely. The report writer will look in detail at what positive and negative effects working remotely has on their businesses, how managers manage their employees and how employees actually manage themselves while working remotely. The report writer will conduct academic arguments  based on the finding so that the report writer can come to a conclusion that answers the question is remote working the way forward.

1.2 Findings
 
Businesses
 
The report writer will look at the positive and negative effects remote working has had on businesses and if it is something that more businesses will implement in the future.
Remote working has been long established for businesses that can offer this to their employees, Over the past 10 years, the number of people working primarily from home has grown 115%, and remote work has grown faster than any other commute method. In fact, according to a recent report from Global Workplace Analytics, remote work has grown by 173% since 2005 (Lucidchart, 2020). Most businesses have had to adapt their office based teams to become fully remote to keep in line with government guidelines. Businesses that have taken a fully remote approach to running their business have benefited from not paying the cost associated with renting or owning an office, according to the PGi 2019 report “ organizations save on average $10,000 per year for real estate savings per one full-time employee. The company saves money on the office upkeep, electricity, and everything you need to keep an office running smoothly.” (Miro, 2020) 
The report writer also found that businesses who utilise remote workers also benefit from their employees increased productivity, a study documented in a 2020 survey by airtaskers found that “while remote employees spent more time taking breaks throughout the workday, they also devoted more time on work tasks. Additionally, among employees who had their mouse movement and/or screen time tracked by their employers, only 39% of remote workers sought out work distractions, compared to 56% of in-office worker” (Airtasker, 2020)
A similar study also found that the stigma of their employees actually underperforming was not the case and there was an increase in productivity the study found that “employees at a Chinese call center who were given the opportunity to work from home saw a 13 percent increase in performance; 9 percent worked more minutes per shift, and 4 percent handled more calls per minute.” (Hulett, 2020).
This was not the case in every country and a report by aternity found that productivity levels in europe were considerably less than in other countries around the world Aternity (2020), (see table below)  [image: ]
A more concerning issue for businesses managing a remote business is the fact that cyber crime is on the rise and a very worrying concern for businesses and valuable data they cannot afford to lose . The report writer found a recent study that suggests “according to CISO’s Benchmark Report 2020, organisations are struggling to manage remote workers’ use of phones and other mobile devices. It found that 52% of respondents said that mobile devices are now challenging to protect from cyber threats” (Irwin, 2021)
Business emails being one of the main targets for cyber attackers by sending phishing emails to their employees “A recent report found that there has been a 600% increase in reported phishing emails since the end of February, with many of them cashing in on the uncertainty surrounding the pandemic (Muncaster, 2020)”. 
 
 
Managers
The report writer will look at how managers manage their employees remotely, the report writer will look in detail at the advantages and disadvantages they face and if this is the future of how employees should be managed. 
Managers find it difficult to monitor their employees while working remotely, some businesses have implemented time tracking software which is essential to make sure you are getting the most out of their employees. This helps managers get a better overview of how tasks are completed, to make sure who is working on what, and the times they are working to see how productive they are away from the office  (Nevogt, 2020). This Helps managers track their employees' productivity to make sure they are working when they should be but managers struggle to give their employees the information they need to excel in their role, so that their employees can be cooperative so they can work to the best of their abilities. They need to know exactly who they need to contact if they need support, to share their thoughts and get the feedback needed to complete their daily tasks (Regan, 2020). 
In a study by Buffer, 21% of remote workers said that their biggest struggle was collaborating/communicating so that should act as a huge wakeup call when it comes to managing remote employees. (Regan, 2020).
[image: ]
(see table above).
More concerns managers face when managing their remote teams are (see infographic below).
[image: ]
(Routley, 2020)
These statistics are alarming when a manager is the person in charge of how their employees actually deliver as if they do not work to or exceed their expectations while working remotely this could have a negative impact on the business. This could also have a negative impact on a managers mental health which would result in them not giving their employees the best possible management they need while working as a remote worker. 
 
Employees
The report writer will look at how employees work remotely and the advantages and disadvantages they face on a day-to-day basis.
Working remotely has many benefits especially for people who have families or commitments outside of work as their work life balance is significantly increased due to cutting out the time it takes to commute to an office and employees are not fixed to a time schedule and they way they work and hours they work are flexible.  A  Gallup survey found that “53% of employees say a role that allows them to have greater work-life balance is very important to them”. (Wrike, 2020) 
 People are usually more productive when they work remotely due to not having the feeling of being micro managed and monitored, a  “2-year Stanford study found that employees working from home saw a dramatic productivity boost. So great, in fact, that it amounted to an extra full day’s worth of work each week! Study participants found it was much easier to concentrate and far less distracting to work from home.” (inc, 2018).
The report writer found that tho employees were more productive there was a significant increase in employee burnout due to working remotely, According to a July 2020 survey of 1,500 respondents by FlexJobs and Mental Health America (MHA), “75 percent of people have experienced burnout at work, with 40 percent saying they’ve experienced burnout during the pandemic specifically”. (Robinson, 2020). Another growing concern for employees is that working from home has a significant impact on their mental health and well-being. In the UK, businesses lose £100m every year due to workplace stress, depression and anxiety (Price, 2018), and in a 2017 report by the United Nations It found that “41% of remote workers reported high stress levels, compared to just 25% of office workers” (United Nations, 2017).

1.4 Conclusion

After the report writer researching all aspects of remote working and if it is the way forward, the conclusion of the report is as follows;
 The report shows a number of positive statistics in favour for businesses and also their employees to implement remote working as the way they run their businesses, but the fact that businesses struggle to support their employees when they need it most and this is having a detrimental effect on their employees mental health. This is an issue which needs to be addressed more thoroughly before remote working could be considered as the way forward and the future to which businesses work. 
The report's finding shows that a balance of remote working and also office based working may be more beneficial as businesses would benefit from reduced overheads and also higher employee productivity and better work life balance. 

Part 2
 
Personal Reflection on Managing Remotely
 
Gibbs (1988)
 
2.1 Description
 
I have extensive experience working remotely due to the industry I work in, I have always been offered part time remote working as an employee benefit but due to the pandemic I have been forced to work remotely full time.
During this time while working fully remote it was at the height of the pandemic and as a father of two children I had to work eight hours a day from home and still look after two children the majority of my working week due to my partner being a key worker.
This was particularly difficult as my daughter was a constant distraction who needed help with online learning herself and also the fact she could not comprehend the situation we were in and also was under the impression that because I was home and not in the office like I usually was I was just off work and not working.
I was not given the adequate equipment to work remotely as the company I worked for were not in favour of remote working so did not have any type of remote working strategy in place. This meant I had issues with the lack of equipment I was provided, due to the quick nature of how the pandemic struck the nation I was without a suitable place to sit for 8 hours and work like I would do if I was in my office and this really affected the way I conducted my daily work schedule. I had to work and also have meetings from different rooms in my house and the majority of my working day was working from my living room due to not having a suitable desk and chair to work from. I know that my employer at the time did not follow strict guidelines set by the government to cater for the needs of their fully remote employee. 
As I was usually in a busy office environment the majority of my working week before transitioning to working remote the feeling of loneliness and also poor management were factors during this time, myself and the rest of my department had to adapt to learning new software and also learn to manage our own time without the same planning we would have during weekly meetings.
 The lack of human interaction other than with my own family I felt was a factor on my mental health, our department would have daily meetings over online video conferencing applications which allowed us meet with each other at the same time, this was difficult to manage with some members of the team having inadequate internet connection and also lacked the equipment needed to best conduct an online meeting. 
 
2.2 Feelings
 
My personal feeling to working remote full time are that the feeling of loneliness is a common issue, this was not something I was supported with during my time as a remote worker, this was due to the company not having the experience to manage remote workers and not having the resources or training they needed to give people the support with their mental health.
 Another issue, which affected the way I worked remotely, was being micromanaged by people who had very basic knowledge of managing employees remotely. The feeling of constantly being monitored due to the lack of trust within the company, the issue of having to manage my own workload and having considerably less support with tasks.
Though there were a significant number of negatives that came with working remotely, there were some benefits which did make remote working a positive experience. The fact that I could manage my own time due while working from home was beneficial as I was nott stuck to my typical nine to five routine, I was able too work hours which suited me any my family commitments. My work life balance improved considerably as I was not commuting to work over one hour per day meant that the time I wasted getting to work I was able to spend with my family.
Not having an adequate place to work  affected me physically as I would get a bad back due to bad posture from leaning over looking at my laptop and also eye strain due to staring at my screen all day not being able to sit somewhere with adequate lighting.
 
2.3 Evaluation
 
During my time working remotely i encountered a number of advantages and disadvantages which were;
Advantages
I found working remotely that my work life balance improved significantly due to the fact I was always at home with my family and also I did not have to commute to work which gave me more time after work to spend with my family during the evenings. I also saved a considerable amount of money, I would usually have to pay to travel to and from Cardiff on a daily basis. I was also able to pick my daughter up from school which meant that I did not have to pay for after school childcare. I benefited greatly from the fact that I was able to be at home all day because during the pandemic certain facilities which were available before the pandemic were actually so I did not have to find additional childcare provisions as especially when my children were not able to attend school as these were closed during this time.
Another benefit of working remotely was the fact I could manage my own time, I could work hours that suited me and as long as it was inline with the company's core working hours I could schedule my work day to suit me. This helped when working around my childrens at home learning and being able to start earlier meant that I could finish work earlier and give my children all my attention. 
Disadvantages
There were a number of disadvantages while working remotely, constant distractions from my children really affected the way I worked, my children being off school due to the pandemic meant that they had to complete home based learning which they were not able to do themselves so this would take me from my work a number of times throughout the day. This resulted in me having to take more breaks and time out of my work day to make sure they were properly looked after, I felt I wasn’t able to manage my time correctly and some days I felt I would work less than I was supposed to and other times more. I was not given the adequate equipment needed to work remotely, my employer did not provide me with a suitable workstation which resulted in me having to work on my sofa or in my bed due to not having a suitable place to put or charge my laptop. This did affect my posture and did result in me having lower back pain during the day which meant I constantly moved to find a suitable place to work.
 Due to the company not having a remote strategy in place as the company I was employed by was an office based company, myself and my team were introduced to new software which we were not giving the adequate training to use, this would affect the way we would communicate with each other and also record daily tasks. This then resulted in days if not weeks of trying to learn and implement these new applications ourselves as we did not have a dedicated support team to help us with any issues we would face. The most concerning disadvantage was the effect remote working had on my mental health, the fact I would spend almost all day in my house as we were not allowed to leave our houses during the time really took its toll. Not having any means of human interaction apart from the people I lived with took a lot of getting used to and it was a very lonely experience.
 
2.4 Analysis
 
During my time working fully remote I learnt to adapt quickly to the sudden change in circumstance the majority of people had to face. I felt that I gained extensive knowledge of managing my own time, working to strict deadlines while not being micro managed and also keeping productive even though there were so many distractions during my working day.
 If I was in this situation again the things I would implement my own remote working strategy, I would make sure I asked for more support from my line manager and make sure they were aware I was struggling at times with my work and also my mental health, I would make sure we used similar software we as a team were used to and if we were asked to use something we were not familiar with I would ask to arrange dedicated training sessions so I did not was time trying to learn things by myself as this would cost the company money in the long run. I would arrange more one to one meetings and also more group meetings to feel like you were still working in a team and not alone, I think more regular meetings is something that I believe would have benefited me while working remotely.
I would also arrange that the correct equipment was allocated to me so I could work to the best of my ability. I wouldn't hesitate to ask for the equipment I needed as I was not as productive as I could have been due to the simple fact I was constantly repositioning where I would work during my work day. 
 
2.5 Conclusion
 
The conclusion I came to about remote working being the way forward is that I believe that remote working is not the way forward, it should be offered as an option or a benefit to employees and should only be a set number of days per week. 
I feel this split would work a lot better for myself as it would still give me the work life balance which is important for me and my family. Being able to go to an office where you can attend important meetings and also get support when it is needed works a lot better in person face to face with the people you need to raise your concerns to. The feeling of being part of a team and being able to communicate with people in person is something which is missed when working remotely everyday of week and makes it hard to build a bond with your co-workers which I feel is so important when you spend so much time in work. 
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