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DEVELOPING WORKPLACE CRITICAL THINKING


Executive Summary 
The report deals with the possible ways of handling the post Covid-19 situation in KFC. Besides this, explanations have been made to various kinds of relevant theories in relation to the organisation so that the issues can be solved in an effective manner. However, the key features of the theories have also been taken into consideration. In addition to that the report throws light on the post COVID-19 measures that KFC Company adopted in the situation. The overview of the organization is mentioned in the report. The attitudes, believes and value of the company post COVID-19 is discussed. The application of the values is also discussed. The application of the theory in the KFC structure post COVID-19. The challenges the company had to face after the recovery phase. The critical evaluation of the theories in relation of the company proposed structure is discussed. A recommendation is drawn on the beliefs, values and attitudes is mentioned in the report.
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[bookmark: _Toc70520735]Introduction 
The pandemic situation of COVID-19 has affected most organisations adversely. KFC after the advent of COVID used to have a tagline of “finger-licking good” was removed from the branding advertisement. The advertisement department made changes as the complaint of the clients suggested irresponsible behaviour as the tag line might encourage behaviour that will cause an increase of COVID-19. Kentucky Fried Chicken (KFC) was built for a fast food restaurant based in Louisville Kentucky in the United States in 1997. Thus the aim of the report is to study the post-COVID attitude beliefs of KFC. 
[bookmark: _Toc70520736]Overview of the organisation 
The trends of the recent times with the services post lockdown is taking time to expand the economy as the job market is in a state of crisis. Kentucky Fried Chicken is the largest fast-food restaurant that employs around 10000 employees per year that gives a positive outlook of the sector (Global.kfc.com, 2021). KFC has faced a major hit after the post COVID and had a substantial impact on the industries in the supply chain of restaurants and fast food. Around 97% of the restaurants are formed in collaboration with the 37 franchise partners that have ranged the small businesses running on various outlets (Bbc.com 2020). The revenue of the company forms GBP 2027.67. The KFC sales have gone up by 16% post-COVID in the third quarter and form the best performing territory in fast food.
The employees and the team associated with the franchise of KFC have continued to adapt to the changing environment of the market and strategize the organisation for bringing changes for building a strong position in the market that had faced adversities in the COVID times (Businesssupport.blog.gov.uk, 2020). 
[image: ]
Figure 1: KFC
 (Source: Global.kfc.com, 2021)
[bookmark: _Toc70520737]Belief and attitude as well as values of the organisation in post-COVID  
[bookmark: _Toc70520738]Belief 
The beliefs of the food industry were advised to have a vigilant outlook as the phase of recovery after the pandemic situation. Among the 2000 workers working in the field of KFC for food manufacturing, 73 were tested positive (Bbc.com 2020). Thus, the food industry became the first to take measures to prevent their employees and customers from being affected by the adversities of COVID-19
[bookmark: _Toc70520739]Values 
The values system of KFC has changed from being best for self-service to providing the best services to customers and employees and maintaining the rules of COVID safety. Novelty in approach is practised post-COVID. The value of KFC includes greeting the guests and the customers. Providing fast delivery of services to all, maintaining the respect of the rules and regulations post-COVID-19 is mentioned. 
[bookmark: _Toc70520740]Attitudes
Post-COVID the attitudes and beliefs of KFC have changed a lot as the company was shut down for a longer period of time. Corona virus has confirmed the death of around 1200 per day (Businesssupport.blog.gov.uk, 2020). Thus the attitudes among the customers and the company have changed by providing keeping in mind the health hazard faced due to corona virus.  KFC alone has created around 5400 jobs as the job market has faced a hit. 
[bookmark: _Toc70520741]Analysing belief, attitude and values affecting the workplace behaviour 
[bookmark: _Toc70520742]Morale guidelines
The workplace behaviour post- COVID has presented challenges in the behaviour of the consumers as well as the employees working in the organisation. Closure of all the restaurants hit the industry after March 2020 (Global.kfc.com, 2021). KFC now has the attitude of protecting their people and reducing the effects even after post COVID. 
[bookmark: _Toc70520743]Safety and health 
Health and safety have become the prime focus of the organisation post COVID. The operational measures of maintaining distance to minimize the risk of the people by minimizing the services of delivery and operating through some of the branches. 
[bookmark: _Toc70520744]Training and development 
Corona virus training and the changes to be included are provided to the employees. Improvement of the contact medium with the customers is focused. According to Van et al. (2020), the food hand procedure for increasing the washing of hands and sanitisation according to the requirement surfaced after post COVID. 
[bookmark: _Toc70520745]Legal assistance 
The guidelines provided by the government of the central approach towards the pandemic situation for adaptation of the changes that will be easy and quick application will alter the rate of spreading of the virus. Initial reopening of the restaurants is also due to the market economy which has to be recovered after the pandemic situation. The lockdown effects had a major pitfall in the economy and to get the economy going the legal intervention of the government is also necessary from time to time. 
[bookmark: _Toc70520746]Challenges of post-COVID in the organisation 
[bookmark: _Toc70520747]Food safety 
The business of food has suffered a lot after COVID as food safety is the major concern of the industries. As opined by Courtemanche et al.(2020), the system required for maintaining safety in food products was one of the challenges of the KFC in post COVID. The delivery bags had to be double sealed. Chicken intake was lowered. After the advent of COVID, swine flu was spread in most chickens which led to falling in consumption of chicken fried products. 
[bookmark: _Toc70520748]Hygiene in the workplace and in the environment
Continuous following the code of hand washing while providing delivery sometimes becomes challenging in providing delivery services by the employees. As stated byEspiner and Houia-Ashwell (2020), the employers must be provided with basins and extra areas for maintaining clean areas and antibacterial soaps, paper towels for maintenance of personal hygiene. The employers carrying the food such as drivers must wash hands on a timely basis. Thus Hygiene is also a major challenging factor for providing services related to delivery. 
[bookmark: _Toc70520749]Food delivery and takeaway 
According to the Government rules for the food industry, restaurants have been given a relaxation policy for operation through takeaway for the next 12 months. Based on the views of Sunarti et al. (2020), through this approach, the food business is continually rising but the major challenge the company is facing is delivering services for the clients which cannot be reached. Thus both the customers and the delivery person must be trained to maintain the post COVID-19 guidelines. 
[bookmark: _Toc70520750]Personal Protective Equipment  
The personal protective equipment does not come under the guidance of the organisation but most companies related to the food industry have a wide range of demand for PPE kits for the people in contact with food products. Products must be kept under proper hygiene and ventilation must be provided while handling the products.
[bookmark: _Toc70520751]Analysing the possible ways of handling the challenges of Post Covid-19 in KFC 
For the sudden emergence of Covid-19, the global population and worldwide organizations faced major issues that resulted in degrading down the economic and social growth in a globalised manner. Besides this, it has also been viewed that the world is also facing problems for the post-Covid-19 situation that is creating challenges in the lives of the global population and also to many organizations like KFC. 
The challenges of post-Covid-19 in KFC include huge maintenance of hygiene and sustainability that is resulting in enhancing the complexity rate of the business operation. Besides this, the immediate need of adopting advanced technology and lowering the rate of customers has created problems for the firm. Hence, it can be said that KFC has faced social, economic, technological and structural challenges.  Organisations need to find possible ways in handling the challenges so that positive outcomes can be gained. In this case, the managers and the higher authority of KFC need to make changes to the business operation so that the post-Covid challenges can be faced in a professional manner that will further enhance the resilience of KFC in future.
As per the business report of KFC, it has been found that KFC has reopened some of its kitchens and thus offered a delivery service and created a better and safer work environment.  In order to enhance the brand reputation of KFC and to attract its potential customers in an effective manner, it has been found that KFC has added new outlets and opened 30 new restaurants during the pandemic situation (Businesstoday.in, 2021). It has been done by maintaining solving ways such as following all kinds of safety standards like wearing face masks, using protective shields, using sanitiser and many such. 
However, KFC is making changes to its workplace by maintaining the Government's guidelines so that employees, delivery drivers and customers can remain safe even after the first wave of Covid. Besides this, it can be said that the resilience of KFC will be enhanced for its adoption of a wide range of operational social distancing measures. KFC has reduced the number of team members in each shift and has trained the employees in an effective way so that contactless delivery can be made that further includes focusing on NHS workers and following hand washing and using sanitiser requirements (Businesssupport.blog.gov.uk).  Hence, it can be said that KFC is taking care of the well-being of the customer and its employees by following the Government guidelines that were introduced for post-Covid possible challenges can be managed effectively if come with the second wave along with introducing KFC as a more resilient business.  
[bookmark: _Toc70520752]Key management theories 
The workplace and work culture have changed after the lockdown has ended. People are going out for work purposes and there are family gatherings that are happening. The food chains like the KFC are opening up with a new set of rules for the customers as well as the employees.
[bookmark: _Toc70520753]Human relations theory
The theory deals with the workers at the workplace on how to improve the productivity of the organisation. It primarily focuses on worker satisfaction, means of improving employee productivity and creating an informal workplace for the employees. As per the comments of (Omolawal, 2021, p-6), human relations theory primarily focuses on three important factors. The theory functions around humans as its key deciding factors. 
· The employees will be more engaged to participate if they are made part of the system. After the lockdown, the employees should be given a free hand to help them with their and customer's safety
· The managers managing the workplace especially in a fast-food chain should not follow the "one shoe fits all" approach. Each worker is unique in themselves and they should be given the opportunity to perform at their free will.
· The norms lay down after the covid-19 pandemic requires new workplace norms to be followed. The norms should be made keeping in mind the safety requirements of the customers as well as the employees.
[bookmark: _Toc70520754]Systems theory
It is an interdisciplinary study of different systems which are bounded by groups that are interrelated and interdependent and can be natural as well as manmade. The systems are influenced by time, space and environment, which can be defined through its purpose and structure and is expressed through its functioning. As per the opinion of (Teece, 2018, p-360), this theory lays emphasis on the shift from usual human rules and empirical laws to understand human communication. It lays emphasis on the fact that "the whole is greater than the sum of its parts". The employees should be trained and the rules and regulations at the workplace should be made so they can work simultaneously to give the necessary output. The K.F.C should form its work culture that should be intertwined with each other to give the best possible to the customers. System theory is less methodological in approach as the analysis of the organisation involves various kinds of components such as working in a team together or in an environment away from the workplace.
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Figure 2: Systems theory
(Source: Teece, 2018) 
[bookmark: _Toc70520755]Bureaucracy Theory
Bureaucracy is a highly structured and well planned organisational structure where there are different hierarchical structures that exist within the organisation. There are clear sets of rules and regulations that govern the duties and the posts in any organisation. This theory focuses more on workforce specialization to improve the efficiency of the organisation. The top tier decides the rules and regulations for the employees and the workplace rules. For businesses to grow post covid market the rules should be made that would benefit both the employees and customers. 
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Figure 3: Bureaucracy theory
(Source: Wattagnet.com, 2020) 
[bookmark: _Toc70520756]Theories for the organisation in relation to post COVID 
For both the before and after effect of the Covid-19 situation, it has been viewed that various kinds of organizations have faced challenges that further got solved by taking some possible positive measures. Due to the lockdown, food companies like KFC had faced huge problems that degraded their economic level but got solved for its slow but steady process (Wattagnet.com, 2020). As per the post-Covid situation of the KFC, effective measures have been taken that can be further related with relevant theories and its core aspects of Bureaucratic Theory, Human relations theory, and Systems theory.
In the case of Bureaucratic Theory and its relation to KFC, it can be analysed that KFC can make enhancement to its organizational structure, which got affected by the Covid situation. It is because the theory encourages adopting a hierarchical authority structure. Besides this, due to the immediate need for technological innovation in KFC, the core aspects of the theory state the importance of giving technical competence guidelines. Hence, it will help KFC to manage the workplace in an effective manner, which will further enhance employee performance. However, the rule and regulation of Governments and the guidelines have helped KFC to maintain the safety measures, which has further complemented the core characteristics of bureaucratic theory. 
In the case of System Theory, the employees and the delivery drivers of KFC will be bound to manage the business performance in an effective way by making an interdisciplinary study of the government guidelines. Taking the statement of Tseng (2020, p. 143970) into consideration, it can be said that this kind of deity and its implementation in an organization make workers more disciplined as they seem to be bounced with space and time.
Besides this, the Human Relation Theory and its important features can help KFC to develop its bond with its employees and customers. Besides this, the theory will help the company to satisfy its workers by creating an informal workplace organization that can further enhance the productivity process. As stated by Kent and Li (2020, p. 101857), human relation theory helps to motivate the employees so that development can take place in workplace performance. In relation to KFC and dealing with them before, and after the effect of Covid-19 has made the firm create an effective bond with the employees and the delivery drivers. It may make them more motivated, and confident that will further help to manage the business operation of its new stores in a more effective way. However, it can be possible if the focus can be made to the virtual communication methods if the sudden emergence of the second wave of Covid takes place. Human relation theory can provide ideas to KFC in introducing an information workplace so that employees can get the opportunity to make effective interaction with the higher authority if any problems occur to them during the working hours. However, it will help KFC to make possible changes as per the safety needs of the employees, which will encourage them to work even in the pandemic situation.  
[bookmark: _Toc70520757]Application of the theories 
[bookmark: _Toc70520758]Bureaucratic theory
The bureaucratic policies in KFC, post-COVID can help in maintaining social distancing and framing of the new regulations. As per Malhotra, (2021), a well-planned structure in the organisation will help in the regulation of policies of the recovery phase post COVID. KFC has also applied the strategic management policy for overcoming the hazard of the situation. Improving the quality of the services at the workplace is through bureaucratic intervention can improve the services and quality in delivery. According to Moon et al. (2021),through the bureaucratic process, the employers and the customers can be assured with the delivery of enhanced services along with maintenance of proper safety of the individuals associated with KFC. On the contrary, to that, some theorists argue that bureaucratic strategies will not be of many benefits to the organisation in the long run. A more customer-centric view will be beneficial for providing customer satisfaction and gaining the trusts of the existing customers as well as the employees. 
[bookmark: _Toc70520759]Human relation theory 
Human Relation theory in the organisation like KFC for post COVID strategy is the major focus of the organisation. The individuals associated with the company have suffered a lot during the COVID-19 phase but after the recovery and the relaxation phase, employees and the customers had a sense of relief. As opined by O'Sullivan et al. (2020), human relation theory basically argued for improving the quality of services and productivity after post COVID-19 is stated. The company has focused its shift just one delivery to services to provide proper training for the current situation. Development strategy is altered keeping in mind the wellbeing of the community as well as their employees. Most employees associated with KFC are given autonomy to provide services that will enhance the quality of products and gain a good market image. As stated by Chow (2020),the food products are sometimes which cannot be misled and mishandling will lead to consequences of bad image for the company is mentioned. The company now focuses on employee participation that helps in the enhancement of services and quality delivery at the workplace. The managers have a major role in the maintenance of the food supply chain and opportunities provided for performing well in the company like KFC post-COVID. The Human relations theory also suggests the adaption of new workplace norms that will be beneficial and productive for the company. Thus KFC is following majorly Human relations theory as a business strategy to overcome the challenges in the present market place. 
[bookmark: _Toc70520760]System theory 
System theory can be of major benefit to the food industry like KFC as it suggests the interdisciplinary approach of the different systems in the application during the crisis situation. The system theory argues that the groups are interrelated, interdependent as well as natural and manmade.  The system is influenced by time, environment and space that purpose is to express the process of functioning properly. The theory also suggests a shift from empirical laws to human-related laws such as communication among the employees. Training of the employees for the systematic running of an organization like KFC post-COVID is a necessity. The rules and regulations formulated shall improve the productivity of the food industry. Application of the rules and regulation is the major concern of the management for improving the productivity at the workplace for employers, employees and customers. 
[bookmark: _Toc70520761]Critical evaluation 
The three theories proposed in the post COVID for KFC suggest bureaucratic intervention, human relation theory and system theory. The application of the theories for meeting the needs of the post-COVID crisis is kind of overlapping and interdependent on each other for the development of strategy in the food industry like KFC. 
The factors that have impacted sales of the industry is the Swine flu spreading at an uncountable rate leading to a decrease in consumption of chicken products and affecting KFC products and market image. System theory has an alternative approach in understanding and management and planning in an organisation. The various departments’ involvement while working for a food-based industry like KFC has to work by being interdependent on each other which can slow the pace of delivery of services of the various products involved with the organisation. 
Human relations theory working on human-based factors such as communication, individual differences is mentioned. Employee relation in creating a collaborative approach within the dynamic structure of the organisation which also makes the complex for the industry like KFC to manage with the policies of the organisation is stated in the report. Human relations can involve complex grounds such as conflicts, work environment issues, dissatisfied customers. There are many customers that are aware of an allergy to certain products and consume them leading to hazardous situations like food poisoning or allergy in the body. The company thus has to keep a check on the customers and get information on the allergy of the customers and restrict services that can create such situations. 
The bureaucratic theory although sounds pejorative but the focus is a shift from an impersonal machine to the wellbeing of the employees is mentioned. Bureaucratic objectives were the divisions of labours into various groups for maintaining the system in each department. But according to the theory it is often perceived as the hierarchical division in the organisation that helps in maintaining decorum at the workplace. Bureaucratic management is often used while mentioning the negative aspects of the structural hierarchy and is also viewed negatively. Managers' interventions in the productivity of the KFC post COVID will not help the company related to food products. Structural hierarchy is not suggested instead criticized as the wellbeing of employees and the customers will be of major concern after the recovery phase. Human relations theory has the application value that will be beneficial for the food industry and satisfy the customers. 
Thus the theories are somewhat interrelated and have overlapping benefits in the organisation of KFC post COVID. The system theory is beneficial for systemic planning of the situation and regaining the lost sales and revenue during the COVID phase. Human relations are the major focus of the organisation for future development and growth of the industry. In case the crisis situation arises again then the industry has an alternative approach through introduction of technologies in the services. 
[bookmark: _Toc70520762]Recommendation 
[bookmark: _Toc70520763]Maintaining of personal safety 
The personal safety of the individuals working in KFC has to be maintained by regularly washing of hands, maintaining proper hygiene at the workplace as well as while working in the external environment. Personal safety training is the major concern of the brand KFC is provided to both the employees and the customers. Thus personal safety is of prime concern to the food industry. 
[bookmark: _Toc70520764]Improvement in health conditions 
The health conditions improve by medical intervention and keeping a check up of the health of the employees of KFC post COVID. The overall health of the employees is the major concern after post COVID is stated. The sudden changes often impact the wellbeing and sometimes mental health of certain employees. Keeping a check on the health of the employees and finding ways of improvement within the workplace is the need of the hour. 
[bookmark: _Toc70520765]Timely check up at workplace 
Check up initiated by the organisation for having a report of the employee’s health. Timely check up will help in planning and development for the employees post COVID. Proper check up systems for all departments’ employees as well as monitoring by the managers is required at the workplace. 
[bookmark: _Toc70520766]Physical distancing among the co workers 
The major rules and regulations post COVID of physical distancing should be trained by the managers to the employees. According to Marom and Lussier (2020), physical distancing will help in preventing the virus from spreading. Physical distancing along with wearing masks and timely sanitizing of hands and feet for the personal safety of the KFC employees at the workplace is required. Thus these recommended factors will help in improvement of the KFC revenue and sales post-COVID. The growth and productivity of the organisation will also get a boost by following the guidelines of the post COVID that is also known as the recovery phase for the food industry. 
[bookmark: _Toc70520767]Conclusion 
Thus in the report the management strategies for the KFC in post COVID-19 is discussed. The overview of the KFC organisational structure is mentioned. The beliefs values and the attitude that had a shift in the organisation post COVID is mentioned. On the basis of the attitudes, beliefs and value of the company that has affected the workplace behaviour and the organisational culture is discussed. The base of the company is formed by the sales of chicken, sandwiches, hamburgers and all kinds of fried kebabs. KFC focuses on the motivation of the employees by keeping effective manpower that goes way beyond the benefits, wages and time of working in the employees. 
The challenges KFC had to face post COVID is also thoroughly discussed while drawing the report. An analysis is drawn for possible ways of handling the challenges the food industry like KFC had to face during the recovery time. The key management theories of Human relation, system theory and bureaucratic theory is discussed. The theories discussed in relation to post COVID are analysed. Application of the theories in management strategy for KFC post COVID is also discussed. A critical evaluation of the theories is drawn on the basis of the theories mentioned. A recommendation for working post COVID for the KFC is also briefly discussed in the report. 
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