









Major project write up

In this essay, i will be discussing the development of my film from the first idea to the finished product, things that went well, challenges i faced and how i overcome them, as well as my directing style and what i took from the overall experience of directing my first film. As it was my first film I am proud of what I was able to achieve. 
The idea for my film was a sports documentary which I’ve been planning for over a year. The idea started when I watched a film called ‘3 minute gaps’ and another called ‘DeathGrip’. Both films are about mountain biking but different. ‘3 minute gaps is more about the racing life and the athletes lives, where ‘DeathGrip’ is more about the beauty of mountain biking and the techniques the director ‘Clay Porter’ used. I was inspired with the visual techniques that the director of these films, ‘Clay Porter’ used in these films, and I’ve tried to incorporate them into my film. 
Originally the film was following three different styles of extreme sports, Mountain biking, skating and surfing. At first this seemed achievable but as time went on I encountered many obstacles. such as Finding three different athletes in the sports was hard to find, especially getting in contact with them and meeting them. I attempted to keep this idea going until I decided that maybe it would be easier to just stick to mountain biking which turned out to be more difficult. I thought as I do mountain biking as a hobby myself it would be a good idea to take my knowledge from the sport and make it into a film. I decided to branch off biking as a whole and follow road and triathlon. By doing this I think It gives the audience a Variety to listen to and make it more enjoyable. In the future i would happily do my original plan. I would get more of a budget behind me and possibly go all round the UK to get it done. I think my original idea was a bit too big of a plan for the amount of time i had to do the film. I think this film is achievable and I will be planning it out over the next couple of months. 
I tried to get as much coverage of biking as I could into 10 minutes. I found this a little harder than anticipated but it gave me more of a challenge. I found that i was very limited to what i could film, especially with the riding abilities and location i had to go for in the end. I'd like to think that if i was able to branch out on locations in Clyne I would of been able to get more cinematic shots. The trail i had used was a little secluded and hard to pinpoint great areas to film. I didn’t manage to get any other riding apart from mountain biking. I would ask Gareth if we could film him out on the bike, to drag you into the story he was telling. I would give myself maybe an additional two days of filming to accomplish this. 
 I had different variety of styles I wanted to achieve. The style I wanted to accomplish was fast flowing and vibrant. I feel like i did manage to achieve this with one shot where the two riders are coming down a step bit of the descent and through some trees with a little hip jump. I went with direct interviews for my film, I wanted to make the film more personal and get on the spot answers. I feel like I achieved this, especially with one of my subjects talking about the time he had a heart attack on the ride and his story on what he achieved after his incident. If i was to go back and do the interviews again I would try have specific questions for the different riding styles. I feel like even though they were in depth questions, I had similar answers throughout. Which worked well but with different answers I beleive it may drag the audience's attention in a bit more.
In my final edit I wanted to show that biking can be for everyone and try and promote Biking in general. I was trying to get everyone to feel for the subjects and their stories. I was happy with the answers that they gave, it really gave the sport a spot light and how enjoyable it can be. Biking has grown over the years but when it comes to biking as a major sport, it doesn’t get as much coverage as it should do. A lot of broadcasting organisations are now starting to televise it, for example, the BBC, ITV, Channel 5, etc. This is a big step for the community. When you compare my documentary to ‘3 minute gaps’ I feel like mine has a different feel to it, where ‘3 minute gaps’ is about the athletes and the races around the world, It doesn't compare to the personal stories that was said in my film, for example, the is a bit in my film where my dad talks about his experience in the french alps and the memories he had taken away from that trip. 
When it came to the research side of the film. It was a lot of fun to understand the ins and outs of different biking styles. Getting an understanding helped massively when developing the questions that would fit all genres of biking. I decided to watch Youtube videos on biking and try and try take elements from each video and add it into my film. The aim I was trying to get across in my film was that biking isn’t just a sport but maybe a way of living. Ash says it perfectly where he says in his interview “It’s like getting a dog, you can’t imagine not walking it in the morning, I can't imagine not riding my bike most days”.
The locations I chose were not my first choice. I wanted to film back home in Caerphilly Mountain and bike park wales in Merthyr. Caerphilly turned out to be a struggle especially when trying to get time for me and the crew to go up and have a scout around for the best possible place to film. The problem I faced was getting the equipment up and down the trails. The issues I had with bike park wales was the distance, booking trails and getting up the top of the trails with the equipment. I did try and book Afan trail centre, which turned out well until a week before the film day they cancelled on me, this became with a lot of stress until I remembered about clyne woods. Clyne turned out well, especially with the surroundings and trails that were there. 
I decided to use Tom's ‘shed’ for the interviews as his father is a road biker and has bikes placed around the place. This gave off an aesthetic feel and worked well for the style I was going for. I am happy how the locations turned out in the end. If anything I think it went better than my original locations. The final locations gives it more of a personal feel to it. The aesthetic worked well for the subject of the film and the overall feel I was going for, it’s a warm environment that would draw the viewer into listening to the stories being told.
Finding subjects for my film was a struggle especially find people who doing mountain biking as a hobby. As I ride for a bike club it would be a good idea to use some of the riders from there but the only person who was able to attend was my father. At first I made the decision to make it more of a family sport documentary but this seemed a little difficult specifically with footage and the running time. I went all around Swansea to multiple bike shops trying to find people who were willing to participate. I went to a bike shop in uplands called ‘Cycle Solutions’ at first they didn’t seem to be interested, but I persisted and kept going back. In the end one of the workers there liked the idea of the documentary to promote the sport. In the end we agreed that they could take some of the footage and use it for their shop, but when it came to the day of filming the rider dropped out at the last minute. Luckily Toms farther Gareth was at hand to step in and talk about his experience in biking. This worked out well considering the circumstances. My final rider Ashley who came from Bristol to help out and was super helpful and was more than happy to give his experience in biking. I wanted my dad there to give off a happy feel to the film as he has some interesting stories that the audience could possibly feel and relate to. WHen it came to ash being there I’ve known him for a few years and he’s progressed in the sport of biking. I thought as he's a semi professional rider it would give my film a less amerture feel to it and show some professional aspects to it. 
on set i wanted it to be a relaxed environment, I wanted the crew to feel relaxed and if anything went wrong I would try and reassure them that it's all going to be okay. I was on other peoples set and at times it was quite chaotic and i took notes from that and decided that on my set it wouldn’t be like that. In the past I did drama for a good couple of years in school and directed a few plays. So I would look back to that and try and remember pointers and use that in my directing style. I watched a lot of biking documentaries and watch out for how they would do things and try recreate that for mine. 
Over the build up to the day of filming i would send Tom videos and ask him if he could try recreate it or if he could take pointers from it for my film. I decided to take Tom to all the locations i wanted and ask him what he could do. The day before filming in Clyne i took Tom to the top of the trail and asked him to walk down visualizing the riders coming down to see what he could see. I found a few local riders and asked them when they ride the trail what do they do differently to each other to think of ways to film. This helped me and Tom massively to think of more artistic shots. I chose Tom to be my DOP because he did a skiing documentary a few years back. This turned out to be a good choice as he had been thinking of possibly shots for my film since i asked him at the start. We both have similar ideas for shots. The only downside was I didn’t get to spend enough time with him which was my own fault. If i were to film something similar in the future, i’d definitely prioritise spending more time with the DOP as i found that was one thing i didn’t do this time around. In the future if i was to use Tom again I would definitely spend a few days with him planning stuff to make the film the best it could be. 
When it came to the shots i wanted i was very ambitious, I wanted a lot of slow motion,drone shots and a lot of cinematic shots. This turned out to be an issue especially with the budget and time i had. From the videos i was watching, they had a lot of riders doing some dirt jumping on the bikes and dirt being flicked up from the burmes. we did manage to emulate this but not to the level i was hoping for, so this is another thing I would research further if i was to film again. 
The final outcome for the film was great i am very happy with how it looks. I think it really gives off what i wanted to achieve and got my points across nicely. There is a few things i would change. I would of tried and got more shots of riding and not just the interviews. I would use multicam and different angles than just having it locked off directly in front of the subject. I would try more negative space throughout filming, especially when it came to filming Ash. As he was out in open space I would of tried to get more of the background in and the surroundings. 
If i had the opportunity to go back and do all this again i would change some minor things. The one thing that let me down was time management. I would try spend more time with the development and rethink the questions for the different riding styles. 
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