





EVIDENCE-BASED POLICING

Introduction

Evidence-Based Policing (EBP) refers to the use of the best available evidence to inform and challenge policing policies, practices, and decisions. The best available evidence is created, reviewed, and used by police officers and staff in an evidence-based policing approach to inform and challenge policies, practices, and decisions (Watson et al; 2017).  Herman Goldstein, an American criminologist, developed problem-oriented policing, which was the precursor to the evidence-based approach to policing (POP). The POP model “involves the identification of a specific problem through analysis to understand the problem, the development of a tailored response, and an assessment of the effects of the response” in order to combat crime and disorder (College of Policing, 2017). In creating this framework, Goldstein aimed to challenge the three primary functions of the policing model that was being used at the time, namely: proactive patrol, quick action preventing crimes, and capturing offenders. In the context of policing, this approach can be used for its efficiency, and it can also be supported by external entities for improved productivity of police task force (Mitchell, et al; 2018). This essay will investigate concept EBP along with improving the effects of police intervention and is focused on two essential policing models and includes examples from real-life scenarios.

The definition of evidence-based policing can be defined as an approach to policymaking along with the tactical decision- making process for police departments all over the world. Due to its complexity, this method alone is not sufficient to solve crime-related problems (Staller et al., 2021). The core concept of this can be related to the evidence-based practices that should be maintained by police departments all over the world. The advocacy of EBP is related to the value of statistical analysis, thorough research, and controlled trials. The concept of EBP does not interfere with the traditional decision-making process in terms of policing. Instead, it is more focused on raising awareness and maintaining inventory management of police resources during times of need, such as budget cuts and public outrage.
This is since inventory management should be performed in a systemic manner for its proper implementation (Ahmadi et al., 2019). Through all these factors affect the EBP, it is not focused on finding definitive answers; rather, police officers and volunteers should implement it in their practices and reflect on it. It can be possible by applying this method in daily operations to identify the best available evidence. It can help the professionals learn from their mistakes and successes, which can help them in future operations. This is possible due to the fact the EBP is responsible for encouraging individuals to share their opinions and clarifying their doubts. In addition to this, it is also responsible for the mitigation of the challenges that can arise during the practices as well as the utilization of innovation for the benefit of the public, which is common in every industry of today (Kahn et al., 2018).

Two key Evidence-Based Policing model

There are a lot of modes for police work that are based on facts and can help the police force. In a recent report (Brown et al., 2018), it was said that this model is being worked on by professionals. Problem Oriented Policing, also known as problem-solving policing, is a strategy for combating crime and disorder that includes; Identifying a particular issue thorough investigation to comprehend the issue and create a specific solution. evaluation of the impact of the action Instead of being an actual intervention, POP is an approach to creating targeted interventions.
Therefore, a POP strategy can be used to address any crime and disorder issue. It should be used in conjunction with other interventions from the toolkit for reducing crime rather than a replacement for them. The SARA (scanning, analysis, response, and assessment) model of problem solving can be used to explain POP.
The model assumes that any solution created to address a problem will be successful if the root causes of the problem and the circumstances that allow it to persist are recognized and understood.
In the context of this assignment, SARA and critical incident decision-making, which are two of the best models, have been taken into account. The models are chosen due to their importance and their benefits that can improve the EBP process of the law enforcement agency. In this way, it is possible to say the requirements for choosing law enforcement agencies are very complicated (Lockie et al., 2020).
The first model, named SARA, is divided into four sections: scanning, analysis, response, and assessment. All these stages have their own points of view that can be used to analyze the model as a whole. Along with this, each of these stages has different subprocesses that are just as important for finishing each stage.
The second model in this category is the critical incident decision-making model. This model is based on three stages, each of which is important for the model to work properly. In this way, the three stages of a critical incident can be seen as the right preparation before it happens, the management of the situation, and the process that happen after it happens. That is following a serious incident, first-line supervisors keep an eye out for their officers’ signs of stress---both short- and long-term indications that they might require peer or other resources to help them with their mental health. The Police Executive Forum made the model with the goal of giving law enforcement agencies the tools they need to be able to manae a team during a critical situation.
Tandoc et al. (2019) say that the critical incident is important and that any wrong information can destroy the reputation of the police agency. The model can only be used with the help of some toolkits that are thought to be effective because they were made by experts.
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The importance of the SARA (scanning, analysis, response, assessment) model
The SARA procedure follows a logical order. In practice however, good problem solving is not always linear. Analysis may result in redefining the problem and returning to scanning. Responses may require changes that necessitate further investigation. Assessments may reveal that a problem persists, implying that the process must be restarted. As a result, when working through the SARA model, treat the various elements as fluid. We to be ready to go back to earlier steps if we can find new information or need to make changes. However, there are some general requirements that must be met before proceeding through the various stages of SARA. 
The SARA model is based on ways to solve problems that are good for the police department. Instead of simply mitigating crime, the model’s main goal is to identify and mitigate the root causes of crime. This assists by means of troubleshooting that can help in the boosting of performance (Li et al., 2019).  Scanning, analysis, response, and assessment are the four stages that go into identifying the primary causes of crime and the prevention process. There are many subprocesses for each of these four steps. Because the model has been broken down into smaller steps, crime can be reduced effectively through these steps.

The first of these four steps are called “scanning”. During this step, law enforcement works with the community to find problems that could lead to crime by asking people questions. In this case, the second step is the analysis, which is all about figuring out what the problem is and how to solve it with the help of relevant information. The goal of this step is to get all the important information needed to solve the problem before it gets worse.
In this case, the third step is the response, which is all about fixing the problems with the help of the community. This leads to long-term success by getting rid of or at least reducing some of the problems in the community. The last part of the assessment looks at the whole process by asking two important questions about whether the right steps were taken and whether or not the result was good.

The importance of the critical incident decision-making model

The critical incident decision-making model is based on some core values that vary from agency to agency. During critical incidents, first-line supervisors (FLSs) can use the critical incident model to help them make decisions quickly. Supervisors will “spin the model” by following a structured set of instructions as they move through the CDM. This will help them deal with changing situations and make sure everyone stays safe. Researchers (Okoli et al., 2018) say that this model is often the same as both intuitive and analytical strategies. The main goal of the model is to help the supervisors make essential decisions in a timely manner to manage critical incidents. In this case, there are several steps that need to be taken for a full analysis of the model that can help law enforcement. In this case, the first step is to gather relevant information even before getting to the scene. The term relevant information is important in every sector to improve output quality (Ismagilova et al., 2019). This can be performed by means of radios, dispatchers, or data terminals to get the proper information about the suspects that can be related to the case. The second stage is related to assessing risks and threats regarding the accuracy of information.
This is since accurate information in this regard can be very difficult to find, which can hinder the mitigation process. In this regard, the third stage can be related to the actions taken in accordance with the policies. In this regard, the supervisors should make sure about the policies that are performed by the officers on the scene. The fourth stage is regarding the identification of the best possible action that should be taken. This is possible by analyzing all the previous three processes and summarizing them so that the best possible course of action can be chosen. The final stage is focused on the reassessment of the processes that have been performed so far. This helps law enforcement by identifying the effectiveness of this model, which can boost the capabilities of the agency (Jha et al., 2019).
The main goal of SARA model is to find out what led to a crime so that the process of reducing it can be done well. The SARA model aids in integrating problem-solving techniques into police work. It is a component of a policing strategy that promotes innovative collaboration with allies and communities that are having issues.
The SARA model has identified four issues with this POP approach: 1) Too much process simplification; 2) the destruction of partnerships and collaboration; 3) the preference for linear processes over non-linear; and 4) too much latitude and flexibility (Read & Tilley, 2000; Ekblom, 2002,2011)
In this way, another model is the critical incident decision-making model, which focuses on how supervisors decide to deal with crime-related problems. The classification of crime related problems is based on motivational systems and their goals (Carter et al., 2021). The model’s main strength is that officers should follow to make sure the model is used correctly. The benefit of the critical incident method is that it is task focused. It focuses on how well the task has been performs in primary responsibilities. It is based on the officers’ own observations, not on reports from other people. Police officer use this strategy to gather data over time similarly the respondent’s viewpoint and personal words are used to gather data and does not compel respondents to fit into a predetermined framework.
It finds even rare events that other approaches that only concentrate on common and everyday events might miss and it highlights the characteristics that can make a system especially vulnerable and offer significant advantages (e.g., safety).
However, this method is ultimately constrained by these flaws because it depends so much on human faculties like memory, the capacity for communication and being truthful, and personal biases. The critical incident model will rely on users’ memories of events and demand that they be reported accurately and honestly. Critical incidents can be inaccurate or even go unreported because they frequently rely on memory. Further, because recent incidents are easier to remember, the method is predisposed to favor them. People may not be used to or willing to take the time to tell (or write) a full story when talking about a critical event. This means that more common events will be missed.

Utilization of the models in a real-life scenario

The SARA model has been used to integrate problem-solving techniques into UK police work. It is a component of a policing strategy that promotes innovative collaboration with stakeholders and troubled communities. The UK police use it to pinpoint a particular issue and create a specific solution. Evaluation of the impact of the action. Both models are about reducing crime in the United Kingdom. This is because different law enforcement agencies in the country use these models in ways that fit with how they work. It gives a report that shows how the crime rate in the UK dropped from 9% to 7% in just one year due to use of these models (BBC, 2019). The result behind this can be identified as the utilization of these two models along with many others (Shaturaev et al., 2021).

Conclusion

The whole report is about evidence-based policing, which is a method that police departments often use. EBP enables participants to bring up issues, pose inquiries, and work with other forces. Police officers or other employees in the English and Welsh forces who are focused on EBP are known as “evidence champions”. Police departments have different roles for evidence champions, but they may have a full-time position dedicated to developing EBP within their force. To be a part of their official role to help promote and support EBP locally and involved in making EBP-based strategies.
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