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[bookmark: _Toc150603232]Executive Summary
Using data from well-known businesses like Google, Ryanair, Apple, and Marks & Spencer, the research evaluates performance management, equity, team development, diversity, and leadership. It indicates the delicate balance between tradition and modernization, which is significant. The conclusion highlights the difficulties managers encounter and how dynamic organizational success is. Moreover, the suggestions include fostering diversity, developing leaders, focusing team building, using contemporary performance management systems, and creating an inspiring work atmosphere.
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[bookmark: _Toc150603233]Introduction 
The capacity to persuade, facilitate, and inspire people to make contributions toward the achievement of the organization is known as leadership. In order to accomplish a certain goal, management is in charge of managing an entity, an organization, and a group (Azad et al. 2017). The report is aimed at addressing the purpose of analysing the crucial roles and skills of a manager, emphasising team-building, leadership, equality and diversity, employee motivation, and flexible working. However, reputable sources, such as academic publications, websites, authoritative books, and lectures, provided the information used in this study. Through an extensive analysis of these issues, the report needs to offer valuable perspectives on the crucial elements of management accountabilities and illustrate the efficient ways in which companies manage employee performance, assisted by relevant case studies. 
[bookmark: _Toc150603234]Main Findings
[bookmark: _Toc150603235]Roles and Skills of a Manager – share your knowledge, organisational examples, and understanding of the role of managers in these areas, together with specific skills managers need to address these areas professionally.
Managers are an essential part of nearly all organizations around the world that are in charge of managing performance and leading a team towards shared organizational goals. In addition to this, managers have the duty to ensure that the organization meet the planned goals and vision within time and resources. Thereby, managers are potential contributors towards the overall success of the company. Managers within any organization must have the right skills and competencies to ensure the timely completion of tasks and to bring about the best results. Leadership and decision are the core skills for a manager because its role is associated with the planning of work and management of employees (Digirolamo and Tkach 2019).
 In this rapidly changing technological environment, challenges occur frequently, and managers must have critical thinking and efficient decision-making skills to navigate sensitively from the hurdles. Managers are required to ensure that every individual contributes towards the goals and is aligned appropriately for that excellent communication capabilities are required. Burnout and lack of engagement and motivation occur commonly in organizations that managers take initiative and plan activities by which the motivation level of employees is maintained, which prevents a negative impact on the level of productivity and team effectiveness (Simić, 2020). 
In the hotel sector, managers are responsible for ensuring that housekeeping staff work efficiently in meeting guest expectations. Furthermore, managers at hotels have to develop and ensure hotel policies and provide training to the staff. However, managers are also essential for restaurants in ensuring that a positive culture is built and cost is controlled efficiently. It is very common for customers to have complaints in restaurants, and only an efficient leader can handle complaints appropriately to prevent any negative impact on the reputation (Donaldson-Feilder et al., 2019). Moreover, the managers also supervise the staff and oversee overall team performance to identify areas requiring attention and improvements. Planning of training and developmental opportunities for hiring staff is also carried out by managers within a restaurant. Therefore, managers are an essential part of every industry because of its wide range of roles in planning and managing tasks, employees and resources (Ionescu and Bolcaş 2020).
[bookmark: _Toc150603236]	Leadership: Action-centred model
The model by Adair, known as the action-centred model for leadership and management, revolves around the aim that managers must focus on controlling the tasks, team and individuals for efficiently leading a team. Managers and leaders are more likely to suffer from uncertain situations, and practical and actionable initiatives must be taken to excel in the new role. Managers must evaluate the performance as a team and even at the individual level to ensure that every employee is contributing toward the shared goal. Leaders must fulfil the needs of the group by communicating efficiently and identifying the causes of burnout and lack of motivation (Orukwowu, 2022). Furthermore, managers must plan tasks and allocate responsibilities accordingly and set standards clearly. Moreover, to manage the team and meet individual needs, managers must also motivate and inspire individuals by coaching and counselling. Strategic guidance can be provided by clearly defining visions and missions, determining the resources and providing the road map towards organizational success (Ackah, 2019).
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(Source: Ackah, 2019)
[bookmark: _Toc150603237]	Team building eg. Belbin 
Managers are also responsible for building an effective team by setting up smart goals and taking accountability towards the team. A great team is essential to success, and it requires managers to have the right skills for a solid and efficient team that encourages teamwork. A model of team building proposed by Belbin can be incorporated by which varied behaviours and diversity can be understood. Belbin's team role is a practical tool that helps individuals and teams of an organization to work more effectively to achieve business objectives. Furthermore, nine different kinds of roles are defined by Belbin, comprising resource investigator team workers, coordinators, monitors and specialists, shapers, and implementers (Rahmani et al., 2022). 
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(Source: Rahmani et al., 2022)
[bookmark: _Toc150603238]	The motivation of employees 
A manager also has a role as a motivator, which helps in understanding the wants and desires of each employee to ensure effective management of quality and productivity. In addition to this, as managers hold a powerful position, it can have an influence over the team by connecting with the team beyond the tasks and performance. According to Maslow's hierarchy of needs, employees are motivated to work when provided with a comfortable and healthy working culture. In addition to this, motivation can also be enhanced by providing job security and by building a positive relationship with the employees. One of the potential ways to enhance employee motivation is by recognizing and acknowledging employees for the work and providing opportunities for development, as it generates a sense of belonging with the organization (Abbas, 2020).
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(Source: Abbas, 2020)
[bookmark: _Toc150603239]	Equality and diversity 
Managers are not only responsible for managing tasks but are also required to establish an inclusive culture that fosters equality and diversity. In addition to this, managers help in educating employee within an organization about the significance of diversity within the workplace and develop a culture of tolerance towards each other. Furthermore, managers must ensure that employees are provided with equal opportunities and access to developmental activities. It is also the duty of managers to foster transparency and open communication by which employees feel comfortable around each other and focus more on similarities than differences (Georgiadou et al., 2019).
[bookmark: _Toc150603240]	Flexible working 
In today's fast-growing environment, it has become necessary for managers and leaders to address the diverse needs of employees, which can lead to better productivity and satisfaction. Employees expect organizations to provide flexible working schedules by which work-life balance is promoted. Managers are also responsible for planning schedules effectively to prevent burnout and setting achievable objectives for the employees. Furthermore, managers who are flexible provide workers with greater flexibility in accomplish goals by providing assistance and feedback (Sanders and Karmowska, 2020).
[bookmark: _Toc150603241]Performance Management 
Effective workforce optimization is achieved through performance management, which is a fundamental component of effective organizations. Goal-setting, giving feedback, and coordinating individual efforts with overall company goals are all part of this comprehensive strategy (Poulsen and Ipsen, 2017). In addition, to manage employee performance, businesses from several industries use a variety of approaches that are specific to their own cultures and operating environments. This report want to expose the unique strategies these businesses use to promote greatness in their specialized industries through rigorous examination (Naranjo-Valencia et al. 2016). This comprehensive strategy includes goal-setting, giving feedback, and coordinating individual efforts with overall company goals. Moreover, diverse approaches are used by businesses in several industries to manage employee performance, which reflects the different company cultures and operational settings. Thus, let’s examine how well-known companies handle employee performance in this investigation. 
It is observed that Google is highly recognized for its cutting-edge approaches to performance management. The company uses the Objectives and Key Results (OKR) framework to set high standards and make sure they are in line with corporate goals. Moreover, regular one-on-one meetings and the well-known "Googlegeist" survey, which captures the pulse of the workforce, are two methods that continuous feedback is assisted (Elias, 2022). Thus, Google is a global leader in technology, partly due to its emphasis on an open, data-driven approach to performance evaluation. On the other hand, performance management is vital for maintaining cost-effectiveness and operational efficiency in extremely competitive companies like the aviation industry. A variety of key performance indicators (KPIs) are often employed by businesses to assess their performance and make decisions based on data. Organizations aiming to gain a competitive advantage through cost leadership and operational excellence are especially observant of this metrics-driven strategy (Nuthusamy and Kalpana, 2018).  Therefore, one well-known airline company that uses a performance management approach that is mostly based on metrics is Ryanair. In keeping with the airline's well-known low-cost business strategy, key performance indicators (KPIs), including cost per seat and on-time performance, are closely monitored to ensure a smooth and effective operation. Reaching goals and keeping a lean operation are prioritized in the company's results-oriented culture (Carida and Bonizio, 2018).
In addition, the dedication of Apple to innovation and quality is observed in their performance management approach. With programs like the "Blue Sky" program, which promote staff members to set aside some time for personal pursuits, the organization cultivates a creative environment. Furthermore, employee creativity and influence are highlighted in addition to outcomes in performance appraisals of Apple (Imber, 2017). Though it could be difficult to strike a balance between innovation and operational efficiency, this strategy is reliable with reputation of Apple for creating ground-breaking goods. Moreover, firms like Marks & Spencer face difficulty in maintaining a careful balance between tradition and modernization in their performance management methods against the constantly altering retail sector. Moreover, performance evaluations, which offer an organized method for assessing skills and behaviours, have historically been a pillar of employee development. Nonetheless, retail behemoths must adjust in the age of digital transformation, as advances in technology are transforming the way companies function. Hence, an example of this careful balancing is the storied store, Marks and Spencer. In order to ensure an inclusive evaluation of employee contributions, the organization identifies the need to conduct frequent performance assessments that concentrate on behavioural and competency elements (Marks & Spencer, 2023). Furthermore, Marks and Spencer, in line with the digital trends reforming the modern corporate environment, has also embraced contemporary solutions for performance tracking and feedback. For the business to be flexible and competitive, tradition and modernization must coexist.
[bookmark: _Toc150603242]Conclusion 
It is concluded that after exploring the complex world of management, this report concludes by outlining the crucial responsibilities and competencies that managers need to possess. Managers are required to guide companies toward success, whether it be through teamwork, leadership, or addressing issues of equality, diversity, and flexible scheduling. Performance management techniques vary, as demonstrated by the case studies of notable organizations such as Google, Apple, Ryanair, and Marks & Spencer. Marks and Spencer strikes a mix between heritage and modernity, Apple promotes originality, Ryanair depends on measurements, and Google thrives on the invention. Thus, managers must balance fostering diversity, guaranteeing peak performance, and encouraging employee motivation in this ever-changing environment.
[bookmark: _Toc150603243]Recommendations 
The result of this analysis leads to a number of recommendations that improve organizational performance and managerial efficacy. Firstly, organizations want to fund leadership development initiatives in order to foster and hone the vital abilities required for efficient management. To successfully travel the ever-changing business environment this entails developing leadership traits, decision-making skills, and adaptability. Secondly, an important focus on team-building activities that resemble Belbin's suggested models has to be incorporated. A varied and effective workforce is a result of acknowledging and employing various team responsibilities. A healthy team culture may be fostered via regular team-building activities and open lines of communication.
Organizations should place a high priority on developing a good work environment because they know how important it is for employees to be motivated. Employers can dramatically boost their employees' motivation by putting into practice strategies from Maslow's hierarchy of needs, such as rewarding achievement, guaranteeing employment, and creating opportunities for growth. However, organizations should concentrate on ongoing education and awareness campaigns in the areas of equality and diversity. Supervisors are essential for establishing an inclusive culture, and they must have the know-how to support diversity in the workplace. Finally, it is imperative that contemporary performance management methodologies and technologies be integrated. Organizations may maintain their agility and competitiveness in the digital age by altering digital solutions for performance feedback and tracking, as illustrated by corporations such as Marks and Spencer.
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