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Any company nowadays can operate in any country it wants. This is all thanks to internationalization and globalization. But before opening a branch in a new place you should consider all the conditions they have. PASTEL analysis is a strategic tool that is used in business to access and evaluate the external factors affecting the organization because they affect their decision-making processes. PESTEL stands for political, economic, social, technological, legal, and environmental factors. If you must put it in one words PESTEL studies the external challenges of business and how to overcome it. PESTEL helps every business for its changes and for better strategic business planning. It is also, very important for a business because it helps them to make appropriate decisions for their company as well as meeting the needs of the business. PESTEL is considered the backbone of a business because is not only defines what a company should do, but also, considers the organization’s goals and strategies related to them. (Vision and business idea n. d.).  Each of the factors we mentioned has on impact on a given business. However, the importance of each of these factors may differ for different types of industries, but also, the lack of PASTLE study can backfire with sudden obstacles in the company’s path. Therefore, the main purpose of market research is to minimize the risk for the company. An analysis of the current situation in a country, together with its experience, gives a hind of future events. We understood how important they are for a business that wants to success, so now we will look at them separately with examples of how external factors affect a business. 














1 Political forces, this is the first factor that is very important for business. These external forces are caused by the government and affect an organization. They include laws, tax policies, regulations, but sometimes they force a business to take certain actions, or they prohibit doing something. They can also affect your organization’s opportunities or threats. Is an example of this is Cola-Cola naturally seeks to prevent harmful products from entering the market. There are countries that allow their drinks to be sold in stores, but there are also countries where investments are impossible in some regions. For example, for Coca-Cola, such regions are Cuba, North Korea, and Russia restricted areas. This can also affect business. Countries can prevent from distributing their product if all the rules are not followed well. (Vision and business idea n. d.). 
2 Economic forces include inflation, wage levels and, minimum wage, working hours, costs, supply chain problems, interest rate. The efficiency of the economy is determined by these factors. They also affect the company and have resonating long-term effects. For example, the level of inflation and its increase can affect any business by which its evaluation its product and services. But in addition, this change can affect the purchasing power of the consumer as well as supply and demand. Let’s take Amazon, a big company if they have a problem with inflation and supply chain it can affect online inventory and that would be a big problem for them. (Evans 2019). This is how economic factors affect a business so much. Another example is the Coca-Cola brand. We all know that it is not healthy. Therefore, people who switch to a more nutritious, low-sugar diet may stop buying the drink, leading to lower profits and some big problems for the company and their sales. 












3 Social forces include culture norms and expectations, population growth, even age distribution, careers, health and safety, and health consciousness. This factor is useful for business because a company can better plan its strategy and its marketing analysis. It is also very important because of marketers as they target specific customers. Moreover, they emphasize the local workforce and its eagerness to work under certain circumstances. (Kotler & Setiawan 2016). For example, the Indian branch of McDonald’s caters to the predominantly vegetarian tastes of the citizens. A healthy lifestyle and weight loss can threaten the entire company, this is a trend that more people are aiming for.  Another example we can give if for the Amazon company most people are used to receiving their packages online without having to go outside which has a positive effect on Amazon’s income but at the same time too many company employees are losing their jobs due to automation which is a negative factor and will affect the business. 
4 Technological forces mean the innovation and development of technology. These factors affect the operations of the organizations. Nowadays, there are many new developments such as artificial intelligence, machine learning on the internet, deep learning is being done in the field of technology, therefore every company is it wants not to lose its position in the market must be able to cope with all the trends. Examples of this are the rise of cryptocurrency, work-home technology, and even cybersecurity concerns. (Evens 2019). Take for example Apple and its external factors like technological development are critical because for example companies like Samsung and Lenovo are fighting for bigger market shares by implementing innovations. Unlike them, Apple does not offer anything more revolutionary in their gadgets and this often makes their audience choose other brands and this reduces their sales, and this will backfire on the company. 












5 The Legal system all changes in legislation, also the access of import, export of materials also taxation. Lows in some countries may affect the business environment. But despite all the laws, a company maintains its own rules, which all employees must follow. Although your business may sometimes require you to consider not only local lows but federal laws as well.  (Kolter & Setiawan 2016). For example Apple a large company, if it does not maintain a good public image and does not get into legal scandals, there will be no problems because the company also uses music and software that have copyright and patent protection, and this is a big risk if it becomes a problem or in case of lawsuit, the loyalty of Apple’s customers could suffer drastically and that would affect them as well. 
6 Environmental factors include the impact of the environment, the impact of environmental aspects. This includes also waste disposal laws, all environmental protection laws and energy consumption laws. This factor is very important for some specific businesses, especially for example tourism, farming, agriculture. Global warming is not only a local but also a national issue and procurement intelligence forces every organization to consider environmental factors and the growing need to shift to sustainable resources. As an organization that wants to success you must consider the long- term and short-term impacts of these rapid changes. For example, Apple has a big problem with the disposal of non-working electronic devices because the disposal of lithium batteries costs a lot, and this is not in the company’s favour. Other factors that can affect the company is that more and more countries are becoming concerned about the environment and pollution, such as Chaina, for example has announced that it will limit the use fossil fuel and greenhouse gas. This will increase the cost of electricity therefore, production costs will increase for Apple, which means more cost than before. 












Conclusion 
In conclusion, PESTLE analysis allows any business to systematically assess the external factors that may affect a company and its operations and decision-making processes. By considering all political, economic, social, technological, legal and environment factors, enterprises can identify risks and opportunities to formulate strategic responses and maintain a concrete advantage in an ever-changing business environment. By remaining careful in assessing external factors, business can adapt to dynamic conditions and reduce risks and seize the opportunity for growth and success. Also, PESTLE analysis for business is a great way to research unknow markets also, covers every detail that can potentially boost or break business activity, and we realized that when we use PASTEL it gives a clear view of the best direction for a company in a world of endless possibilities. And let’s not forget external factors will affect both positively and negatively a company and it can be affected. Pestle analysis must be used regularly or consistently in a company for it to be successful. Because any organization that does so has an advantage over its competitors because, it notices all new trends before others. 
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