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Introduction 

Introducing an evaluation of the public service response to a terrorist attack, it is 

essential to analyse factors such as coordination, response time, communication, 

and resource utilization. This assessment aims to provide insights into the 



effectiveness of the agencies involved, emphasizing the need for detailed incident 

information to draw meaningful conclusions. In recent decades, terrorist attacks have 

posed significant challenges to public safety and security worldwide, prompting 

governments and agencies to develop robust response strategies. By delving into 

these aspects, we can gain insights into the strengths and weakness of public 

service efforts in managing and mitigating the impact of terrorist attacks, contributing 

to the enhancement of future response capabilities.  

Main Body 

Coordination 

The main body of evaluating the public service response to a terrorist attack involves 

a multifaceted analysis. Firstly, the coordination among various agencies is 

paramount. Assessing how seamlessly different entities collaborated during the 

incident provides insights into the overall effectiveness of the response. There are 

several factors that contribute to assessing the effectiveness of the public service 

response to a terrorist attack. The Collaboration among various agencies and 

emergency services is crucial, having effective communication and joint efforts will 

enhance the overall response. Coordination among various agencies is an effective 

response to terrorist attacks (Policing, 2013). It is vitally important to examine how 

well different organizations collaborate and communicate during and after an attack. 

Speed of the response 

 Secondly, the speed of the response is a critical factor. The ability to react swiftly 

can mitigate the impact of a terrorist attack. Examining the timeline of actions taken 

by public services helps gauge their preparedness and efficiency in managing crisis 

situations. The Speed within the public services and how they react to the incident 

significantly will have an overall impact on the outcome. Rapid response and 

coordinated responses can minimize casualties and mitigate the extent of damage 

(Tulane University,2021). Services that know their roles can lessen the impact on 

communities and the overall outcome of a lower number of casualties or the amount 

that has been treated. The response of public services to a terrorist attack 

encompasses the actions taken by various agencies and emergency services in the 

immediate aftermath of the incident. Analysing several key competent within the 

emergency services for example assessing the promptness and effectiveness of the 

first responders or the fire service for example how efficient they are when providing 

medical assistance, evacuating casualties, and containing secondary hazards such 

as fires or explosions. By examining the response of public services across areas we 

can identify strengths, weaknesses, and areas for improvement in preparedness 

coordination and effectiveness in responding to terrorist attacks. This analysis can 

inform the communities facing threats, but it can also inform future planning and 

resource allocation to enhance the resilience (Winders et al., 2020). 



Communication 

Clear and effective communication is another crucial aspect. Analysing how well 

information was disseminated to the public, other agencies, and relevant 

stakeholders during the attack contributes to understanding the overall success of 

the response. Communication breakdowns can impede coordinated efforts and 

hinder public safety. Having transparency and accuracy in information will help 

manage panic and facilitate a coordinated response. Communication is a critical 

component of the overall public services responses to a terrorist attack. The 

communication plays a pivotal role in informing the local communities and keeping 

them up to date (College of Policing, 2020). Evaluating communities' strategies involve 

assessing several key aspects for example the accuracy of how the information is 

delivered. Effective communication is essential for maintaining public safety, 

managing crisis situations, and building resilience in communities facing such 

threats. 

Resource Deployment 

Resource deployment is equally important. Evaluating how efficiently and 

strategically resources such as personnel, equipment, and funds were utilized during 

and after the attack is essential. This includes assessing the allocation of resources 

to prioritize life-saving efforts and minimize damage. Allocation of efficient resources, 

including personnel, equipment and funds is essential. The Manchester arena attack 

had resulted in numerous firearms officers and units from across the UK being 

deployed to this location to work together at this incident (Security Authority, 2023). 

Prioritizing critical needs and adapting to evolving situations demonstrates effective 

resource management. Being prepared and having teams knowing what their roles 

are can navigate situations more effectively. Resource deployment is a critical 

aspect of the public service response to a terrorist attack, this comes under the 

utilization of personnel, equipment, funds, and other resources to address the 

immediate needs and challenges arising from the incidents. Prioritization of 

resources analyses how effectively resources are prioritised and allocated based on 

the urgency and severity of the situation. Assessing the involvement of the 

community in resource deployment efforts for example volunteer support or 

donations all these engage with the community which then help mobilize additional 

resources as a sense of resilience. Effective resource deployment is essential for 

mitigating the impact of attacks, saving lives, and restoring normalcy in affected 

communities (College of Policing, 2021). 

Public Engagement 

Public engagement is vitally important after an attack, informing the public will give a 

sense of security and cooperation. Having the public cooperation within your hands 

can aid authorities in managing the situation. Most importantly is the effectiveness of 

measures taken to restore the normalcy post-attack, the significance of importance 

within this factor is the recovery after the attack. Between various governments 

agencies and law enforcement and emergency services seamless collaboration is 

essential for a comprehensive and effective response. Public engagement is a 



crucial aspect of the public service response to a terrorist attack involving 

participation of the community in various aspects of the response effort (College of 

Policing, 2013a) .The accuracy helps keep the public informed and empowers them to 

take appropriate actions to protect themselves and others. Different dimensions of 

the public engagement, public services can assess the effectiveness of their efforts 

in involving and empowering the community in response to terrorist attacks. Effective 

public engagement engages resilience and community cohesion which enhances the 

overall effectiveness of the response effort and prompting long-term recovery and 

resilience in affected communities.  

Outcomes acheived by the public service response 

Lastly, the outcomes achieved by the public service response are key to the 

evaluation. Examining factors like casualty rates, property damage, and the 

restoration of normalcy post-attack provides a tangible measure of success. 

Considering these factors collectively provides a comprehensive understanding of 

the strengths and weaknesses in the public service response to a terrorist attack. 

The outcomes achieved by the agencies involved in responding to a terrorist attack 

are pivotal in assessing the overall effectiveness of their efforts. These outcomes 

can be evaluated through several key aspects such as casualty management, 

property damage mitigation, property apprehension, public safety and evacuation 

and security measures. By carefully examining these outcomes, they can gain 

insights into the strengths and weaknesses of the agencies involved in responding to 

a terrorist attack, aiding in continuous improvement of emergency response 

strategies (Parsons, Gokey and Thornton, 2024). 

Effectiveness of public service responses 

There are several theories and frameworks that can be applied to understand and 

evaluate the effectiveness of public service responses to terrorist attacks. The most 

important theory would be the crisis management theory, this theory targets and 

focuses on the strategic planning, decision making processes and coordination 

mechanisms that are employed by public services during crisis (Lemonakis and Zairis, 

2020). By evaluating how well agencies adhere due to crisis management can also 

give an example of how well their effectiveness of their response is. 

Statistics.  

In the event of a terrorist attack, public services typical initiate emergency protocols 

including law enforcement securing the sear, medical service providing immediate 

assistance to the injured and government agencies coordination communication and 

response efforts. Typically, the emergency response will be coordinated by the 

police, as they will work alongside other emergency services to assess the threat 

and risk and determine which areas are safe for them to enter, each service will have 

their own tactical commander that they appoint to take lead and assign tasks. 

Casualty figures in a terrorist attack can vary widely depending on numerous factors 

such as the type of attack, location, and the effectiveness of emergency response 



efforts. The number of fatalities worldwide between 2007 and 2022 have been on 

decline since 2014 as identified from the graph below however in 2018 its figure was 

at its peak with 32,944, this figure could potentially be so high with the attack that 

happened in Manchester Victoria station where a man from Somali named Mahdi 

Mohamud stabbed three people in a knife attack. (Statista Research Department, 

2023). Mohamud was suffering from schizophrenia at the point of the attack, but he 

was convicted of a terror offence.  

Another major terrorist 

attack that happened 

globally was the 

Manchester arena 

bombing at the Arianna 

Grande concert. Figures 

were still high at this 

point but analysing the 

effectiveness of the 

public service 

responders into the 

impact of the incident. 

22 people were killed at 

this attack and many 

more were killed; the response of the services was partially quite poor as nobody as 

declared it a major incident until only 2 and a half hours after the blast greater 

Manchester police declared the bombing a major incident. After the explosion 

through the city of Manchester fire services took more than 2 hours to attend but not 

only whilst they were travelling the other direction station manager from Manchester 

central fire station said that they were driving past ambulance's that were travelling 

the opposite direction (Stanley, 2022).  

The response time of the emergency services on this attack the time it took them to 

arrive at the scene and begin aiding can effectively show their efficiency of the 

response and the potential impact it had on saving lives. In general, emergency 

services aim to respond as quickly as possible to minimize harm and contain the 

situation. Response times can vary from minutes to hours with the priority being to 

address the immediate threat, aid victims and restore safety and security to that 

area. The police and ambulance service were rapidly deployed and arrived on scene 

followed by fast deployment of the armed officers to secure the area and the 

ambulance staff can then safely attend the wounded. It was over 2 hours for the fire 

service to arrive at the scene therefore they had no meaningful role in the response 

of the attack. On average in comparison the response time for services to arrive on 

scene was less than 6 minutes (Saunders, 2017). 

The disadvantages of the attack as a statement released from Greater Manchester 

police, they have stated that their coordination of the response was severely 

inadequate but also, they failed to plan effectively, and it was not executed in the 

way it should have been executed, within the public’s interest they had a certain 



expectation of how the services would deal with issues like this however having poor 

communication and poor planning did give the services a hard fell impact as looking 

like failure but they could have been mitigated by having specifically designed 

training suited to real life situations.  

Lastly the psychological effects a terrorist attack can have on individuals and 

communities could give PTSD to some survivors if they had experiences such as 

flashbacks or nightmares. It is important for individuals affected by such attacks to 

seek support from mental health professionals and to have access to resources for 

coping and healing. The psychological effects occur due to the traumatic nature of 

terrorizing attacks and the profound impact the have on individuals and communities 

(French et al., 2019). 

Report Review 

The Kerslake report officically titled the “report of the Manchester Arena 

Independent review” was commisioned. to investigate the emergency response to 

the Manchester arena attack and to provide recommendations for improvement. The 

report praised the bravery and professionalism of emergency responders but also 

highlighted issues with communication and coordination among agencies. It made 

several recommendations, including improving communication systems, enhancing 

training for emergency responders and clarifying to roles and responsibilities of 

different agencies during such incidents. The Kerslake report aimed to ensure that 

lessons learned from the Manchester arena attack could be applied to improve future 

responses to similar incidents (Kerslake,2018). 

Conclusion 

 

In conclusion, the effectiveness of a public service response to a terrorist attack 

hinges on the seamless coordination, swift response, clear communication, and 

efficient resource deployment of the involved agencies. A thorough assessment 

requires detailed incident information and an evaluation of the outcomes achieved. 

The effectiveness of the public service response to a terrorist attack is contingent 

upon strategic resource allocation. In depth examination of these aspects alongside 

specific incident details, is crucial to comprehensively assess the overall success 

and areas for improvement in handling such critical situations. Evaluating the 

effectiveness of public service responses to terrorist attacks involves analysing 

numerous factors such as coordination, communication, resource deployment, and 

outcomes achieved. Coordination among agencies, timely communication, efficient 

resource allocation, and positive outcomes like casualty management and 

community resilience are key indicators of success. Additionally, statistics such as 

casualty figures, response times, arrests, public perception surveys, and economic 

impacts provide quantitative insights into the effectiveness of response efforts. By 

considering these factors and statistics, stakeholders can identify strengths, 



weaknesses, and areas for improvement in their response strategies, enhancing the 

resilience and security of communities facing terrorist threats. 
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