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Procurement
GRADEMARK REPORT

GENERAL COMMENTS

Instructor

Good use of  mostly credible and reliable sources.

A f air knowledge and understanding demonstrated
but with some areas which required deeper
understanding such as:  The exploring supply
markets and analysing spend data elements are
conf used with sales orientated areas.  Also, the
Tesco Clubcard example explains how it inf luences
sales strategy but not how it inf luences supply
strategy.  Understanding of  the Kraljic matrix and
how it should be used is not accurate. However,
other elements such as buyer power are explained
very well.

A good attempt at some analysis but mostly
descriptive work with some arguments not
supported with relevant citations such as the 6
elements of  procurement.

A good structure and layout.
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Stylistics.  Academic reports should be written in 3rd person not 1st person
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Additional Comment

Questions should not be posed in academic writ ing

Good source

Good, reliable source

Del.
Delete

Good Intro.
Good introduction

PAGE 4

Citation Needed
Cite Source:
Please use the link below to f ind links to inf ormation regarding specif ic citation styles:
http://www.plagiarism.org/plag_article_citation_styles.html
Additional Comment

The six elements of  procurement is a model and should be cited
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Comment 1

Ansof f  ref ers to exploring customer markets not supplier markets so this is not relevant here

Good point

Good point
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Stylistics.  Academic reports should be written in 3rd person not 1st person

Comment 2

Spend data is being conf used with Sales data here.  They are similar but the Tesco Clubcard
tracks Sales data.  This can be linked to spend data but this needs to be explained

Good point

Good point
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Comment 3

position not necessarily reputation

explanation required

explanation required

Additional Comment

what happened eventually?  this needs to be explored more deeply
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Good point

Good point
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Additional Comment

It needs to be explained how the Clubcard inf luences Tesco's supply strategy

Good point

Good point
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explanation required

explanation required

Additional Comment

What about Unilever?  It was evident that they are a strategic supplier as prof it risk was high
and supply risk was high when they stopped supplying Tesco, even though Tesco was not
treating them as such.  Tesco backed down in the dispute because they couldn't source Unliver
products such as Marmite or equivalents f rom anywhere else.

It 's an assumption based on very litt le f oundation to suggest that Tesco doesn't have strategic
suppliers.  If  Tesco used the Kraljic matrix ef f ectively, the dispute with Unilever and also the
poor treatment of  small suppliers would have been avoided
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