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Purpose of Document 
This document has been prepared as a Project Design for the Scarborough Big Dig community excavation project. The purpose of this document is to define the project, its objectives and how it will be delivered.
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Disclaimer:
This document has been prepared for Big Ideas By The Sea CIC and should not be relied upon or used for any other project without an independent check being carried out as to its suitability and prior written authority of Big Ideas By The Sea and individual authors being obtained. Big Ideas By The Sea and individual authors accept no responsibility or liability for the consequences of this document being used for a purpose other than that for which it was commissioned.


Executive summary 
This document has been prepared in advance of fieldwork for a community-led research project in Scarborough Old Town, the medieval heart of Scarborough. The document has been written by John Oxley MBE FSA (Big Ideas By The Sea CIC), Chris Hall (Scarborough Archaeological Historical Society) and Marie Woods (Heritage Adventures Ltd) on behalf of Big Ideas By The Sea CIC.
Fieldwork will take place on 24th May to 1st June 2022.  The project will form part of Big Ideas By The Sea 02 that will take place at the same time.
Fieldwork consists of excavation of a single trench in open space at Paradise up to 10mx10m and a maximum depth of 1m deep. 
The approach to this work is evidenced through the following MoRPHE compliant document, outlining key archaeological research questions, roles, procedures, stages and outputs, and focusing on the following work streams: 
Excavation of a single trench in Paradise, up to 10mx10mx1m deep, using a standard single context recording system. The object of excavation in this area is to re-open trenches previously excavated by SAHS and reveal the walls and surfaces left in-situ; and to excavate a sample of adjacent features and deposits in order to set the earlier work in a coherent stratigraphic, archaeological and historical context. The objective is to recover a sample of ceramic and other artefactual material, identify the top of in-situ archaeological stratigraphy, investigate unexcavated areas adjacent to earlier SAHS trenches in order to characterise the revealed archaeological stratigraphy, and to develop a macro-level transect of deposit survival through the Old Town.
A set of learning, engagement and activity objectives will be embedded in the project. Where possible, digital recording will be used to compliment traditional paper-based recording systems.
A Project Hub (finds processing, display, education room, incident room) will be hosted within St Mary’s Church.
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1 Background
Introduction 
This project design defines how the Scarborough Big Dig (SBD) will be delivered as a community archaeological research project in Scarborough Old Town.  The SBD will be a key community component of Big Ideas By The Sea 2022.
Document Scope 
This project has been designed in order to provide an opportunity for volunteers and residents of Scarborough Old Town (Castle Ward) to engage in archaeological investigations of the Old Town and be active participants in Big Ideas By The Sea 2022.  
The project will be managed and supervised by a team that consists of members of Scarborough Archaeological and Historical Society and Big Ideas By The Sea CIC.  Members include both working and retired professional archaeologists as well as individuals who have significant experience of designing and leading all aspects of archaeological projects.
Section 1 of this document will outline key research questions, detailing the research context and scope. Section 2 will define the roles, procedures, stages, outputs and budget for the project which will take place between 24th  and 1st June 2022.  
Research Context 
The site of Scarborough Old Town occupies a south-facing slope to the west of a prominent headland.
The town as we now know it originated in a borough founded by Henry II in about 1163 and laid out in a grid of streets running down from the spine road called Castle Road towards the harbour. Such was the success of that new town that Henry II granted a second charter and sanctioned the creation of an extension to the west also laid out on a grid, though with differing alignment. That became the New Borough and the original borough became known as the Old Borough. Both had their own defensive circuits. The harbour side quarter lay outside these areas and seems to have developed separately and in a less planned way. 
SAHS has carried out fieldwork in the Old Town over a number of years and has a significant record creating both printed and online publications and resources.  Whilst much is known about medieval Scarborough there is much still to learn and it is hoped that this project will address all three areas set out above.
Social Context
Castle Ward is the most deprived electoral ward in North Yorkshire. In 2016, it fell within the bottom 20% of most deprived areas in England.  Within Scarborough, there are 8 Lower Super Output Areas (LSOA). Three of the 8 Scarborough LSOAs within the bottom 10% of all LSOAs in England fall within Castle Ward (3 LSOAs - 006a, 006b, 0010a). 
There are substantial areas of social housing in the Old Town and a number of potential sites have been identified within the greenspaces of this housing which give the opportunity for the residents to participate in archaeological investigation.  The aim is to engage non-traditional audiences in archaeology by providing opportunities for residents to take part in the actual excavation and post-excavation processes.
One of the principle challenges of the project will be to stimulate the Castle Ward communities to become more involved with and enthused about the stewardship of their local heritage. This will be achieved through the community excavation and associated engagement opportunities.


2022 Fieldwork Proposals
The goal of the 2020 fieldwork will be to excavate in Paradise a single trench up to 10mx10m and up to 10 2mx1mx1m deep across the Old Town.
In addition, a GPR Survey of the interior and exterior of St Mary’s Church will be carried out by Magnitude Surveys Ltd.  A Section 42 Licence has been issued for this survey.
Background and Purpose of Survey
 
St Mary’s Church is a Grade I listed building and the land below the church is a scheduled ancient monument. St Mary’s was at one time a very large building with nave, double aisles, transepts and chancel, with 2 west and central towers. The Church was largely destroyed during the siege of the Castle during the English Civil War. The Chancel and West towers except for lower stages no longer remain. Rebuilding and restoration took place in late 17th century and again in mid-19th century. The building has a nave with aisles and a series of stone vaulted side chapels on the south side and a square tower at the East end, replacing the former central tower.
 
The church was granted to Citeaux Abbey, Burgundy in 1189 by Richard I, and was supervised by a proctor and one or two monks. They became 'custodes' or wardens of the church, responsible to the abbot for adminstration of rectorial revenues and payments, but divine service and maintenance was delegated to a secular priest. The nave is Cistercian in character and its erection was probably supervised by the monks. The small community of Cistercian monks, probably never more than three, constituted an alien cell or priory of Citeaux. The monks probably occupied the 'rectory house' according to Hamiliton Thompson. After the suppression of alien houses, c 1407, the church and rectory manor passed to Bridlington Priory.

Excavations in 1970 (MNY9404) during restoration work located the layout of an early church comprising a rectangular building measuring 12m by 7.5m with walls 1.1–1.2m thick. The excavations also located three inhumations outside this building. Medieval and later pottery and 13th-century tile were recovered. The date of the early building may have been 1120–35, contemporary with an early settlement founded by le Gros.

Methodology GPR Survey

A maximum area of 4300m2 is available for survey.  However, survey work will be concentrated within the church so not all of this area will be surveyed.  Transects will be surveyed in using a Total Station and related back to the national grid.

We will use either a Mala Mira Multichannel Radar with a centre frequency of 400MHz or a MalaGX single channel radar with a centre frequency of 450MHz.



2 	Research Aims & Objectives 
Project Model 
The overarching archaeological objectives of the project are (a) to contribute to the development a deposit model for Scarborough Old Town and (b) to re-open trenches previously excavated by SAHS and reveal the walls and surfaces left in-situ; and to excavate a sample of adjacent features and deposits in order to set the earlier work in a coherent stratigraphic, archaeological and historical context.
This will be achieved through recovery of a sample of ceramic and other artefactual material from garden soils, identification of the top of in-situ archaeological stratigraphy, characterization of the revealed archaeological stratigraphy where possible, and to develop a macro-level transect of deposit survival through the Old Town.  This will be realized through a programme of intrusive excavation trenches. This project model is framed as overarching aims and key questions/objectives that provide a framework for the Project Design.
Aim 1 – recovery of a sample of ceramic and other artefactual material 
Q1. Is there any identifiable spatial patterning or distribution of artefactual material from different chronological periods within the excavated area?
Q2.  Is there evidence in particular for distribution of Scarborough Ware kiln products and debris?
Aim 2 – characterization of the revealed archaeological stratigraphy where possible 
Q3.  What is the overall depth and date of archaeological stratigraphy within the trench?
Q4. What is the character of these stratigraphic deposits? Eg, do they represent domestic interior spaces, domestic exterior spaces, or industrial activity, in particular pottery production? Is the interpretation of occupation activity revealed in the earlier evaluation trenches supported by evidence from the larger trench? 
Aim 3 – to develop a macro-level transect of deposit survival through the Old Town
This aim will require all data from the archaeological trenches to be collated and combined with evidence from the SAHS archaeological report archive and NYCC HER reports to produce a preliminary GIS deposit model for the Old Town.
Q5.  What can an integrated synthesis of the results of this work with previous interventions tell us about the development and adaptation of the slope occupied by Scarborough Old Town?
Q6. How can this preliminary model developed in Big Dig 1 (2021) and Big Dig 2 (2022) be tested through further archaeological interventions so that it can inform management of and to protect, conserve and enhance Scarborough Old Town in the context of current and future conservation and development initiatives
Aim 4 To carry out a GPR Survey of St Mary’s Church
The Survey will (a) determine the presence or absence of below-ground chambers, burial vaults, and walls associated with the development of St Mary’s Church and (b) provide if possible hands-on experience of geophysical survey for school-children and members of the local community.
Aim 5 To engage schools, children and other groups in an active, hands-on exploration of the archaeology of medieval Scarborough.



Research Frameworks and Conservation Considerations 
There is no overarching research agenda or framework for either Scarborough Old Town, the immediate coastal zone or for sub-regional market towns in North Yorkshire. Archaeological work will be undertaken with regard to themes identified in national period-based research agenda. 



3	Interfaces and Permissions
This project will interface with local stakeholders (residents, selected local schools, local businesses), Scarborough Borough Council, Scarborough Museums Trust and North Yorkshire County Council Heritage Team. 
Permission to undertake work within their estate has been granted by Scarborough Borough Council, landowner at Paradise.
A Section 42 Licence has been issued by Historic England for the GPR survey within and around St Mary’s Church, a scheduled Ancient Monument


4	Communications 
The project team have all worked closely together before (eg Hanging Grimston 2015-2019). John Oxley (Project Manager and Co-Director) will undertake day-to-day Project Management supported by Chris Hall and Marie Woods (Co-Directors), with supervisory assistance from members of Scarborough Archaeological and Historical Society. All Project Directors are  practising field archaeologists of good standing at equivalent ACIfA level or above. 
The Project Directors will produce a status report for the SAHS Committee meetings and for the Big Ideas By The Sea CIC throughout the development phase of this project.  During the three day project, a short daily report will be produced each evening and made available through the Project Hub and on the SAHS and BIBTS Facebook pages. 
All communication between the Project Team and stakeholders will be directed through John Oxley in the first instance, who will also serve as the main point of contact for any broader issues. Communication with stakeholders and other interested parties will be directed through John Oxley in the first instance.
John Oxley will be responsible for ensuring that the project runs to schedule, keeping track of key resources and production and updating a GANTT chart.
The project archive will be prepared in accordance with CIfA Standards and the requirements of Scarborough Museums Trust.
All reports produced by the project will be openly and freely disseminated through the SAHS website, NYCC Historic Environment Record, Archaeological Data Service, and the OASIS portal. A digital copy of the report will be distributed to NYCC Historic Environment Record, Archaeological Data Service, OASIS portal and Project website. Copyright on all reports submitted will reside with the authors and BIBTS CIC, although a third party in-perpetuity licence will automatically be given for reproduction of the works by the originators.

There will be a separate activity programme for community and outreach.  This may include a dedicated educational programme of schools visits, archiving workshops and a separate events programme designed to increase local awareness of archaeology and conservation, 
The project will be widely advertised locally on radio, newspapers and local news TV, and flyers will be distributed through the existing networks as well as in pubs, shops, businesses and venues. 
All major social media channels will be used.  We will explore use of digital video on site during the project. The project will feature regular evening lectures open to the public where the day’s findings will be discussed, followed by presentations by the wider specialist team in addition to the on site specialist team. These may also be filmed and broadcast live, with the recorded archive made available on the project website.
The impact of this outreach work will be measured with a quantitative and qualitative evaluation to establish baseline audience awareness data and assist with future projects and management strategies and promotion. This will be undertaken with a visitor survey conducted throughout the weekend targeting both excavation participants and casual visitors.
Post-fieldwork dissemination of the results to, and involvement of, stakeholders of the project will be vital throughout. This may include, but not be limited to:
Daily news updates on a blog and all major social media channels (Facebook, Twitter, Google+, Flickr and Instagram) amplified through third-party coverage by the networked blogging community
Video features released on YouTube during and after fieldwork stage
Wide circulation of Final Report, Updated Project Design and links to the OASIS record
Deposition of the Final Report with the NYCC Historic Environment Record
Lecture to Castle Tenants and Residents Association and to Scarborough Archaeological and Historical Society


5	Health and Safety
All work will be undertaken in accordance with Health and Safety requirements and a Health and Safety Plan and Project specific risk assessment documents. 
All work will be carried out in accordance with SAHS Health and Safety Policy, to standards defined in The Health and Safety at Work Act 1974, The Management of Health and Safety Regulations 1992, and in accordance with the SCAUM (Standing Conference of Archaeological Unit Managers) health and safety manual Health and Safety in Field Archaeology (1996).
Big Ideas By The Sea carries both Public Liability Insurance and Employers’ Liability Insurance that will be applicable to this project. 



6	Project Team Structure
The Project Team will be led by John Oxley (BIBTS CIC), Chris Hall (Field Officer SAHS) and Marie Woods (Heritage Adventures Ltd and Field Officer SAHS).  John Oxley will be responsible for the overall management of the project.  Chris Hall and Marie Woods will manage on-site and post-excavation work.  Marie Woods will manage liaison and engagement with Schools and Community Groups. Supervision of each trench will be carried out by experienced archaeologists drawn from the SAHS Field Team.  All site excavation will be carried out by volunteers from the local community.  Post-excavation finds processing by volunteers and SAHS members and any finds specialist work will be managed by Heritage Adventures Ltd.  Illustration and digital archiving will be undertaken by volunteers and members of SAHS managed by the project leaders.  Report writing will be carried out by volunteers and the three project leaders.  Archive deposition will be managed by Heritage Adventures Ltd.


7	Methodology
Stage 1 – Project Start-Up 
Stage 1 will comprise the first stage of work and will entail stakeholder consultation to finalise the terms of the MoRPHE Project Design. The archaeological project design will be refined during this stage, aligning method statements with research questions following further consultation with stakeholders. All deliverables and milestones will be confirmed with all project partners. A meeting will also be arranged with local heritage groups to develop opportunities for participation in all aspects of the project and ensuring that their local or subject area expertise is reflected on the excavation team. 
Stage 2 – Archaeological Fieldwork 
Stage 2 will comprise the fieldwork stage to meet the objectives of Archaeological Aims 1 and 2. Fieldwork will be carried out in accordance with the Chartered Institute for Archaeologists’ Standard and Guidance for Archaeological Excavation (CIfA 2014b).  
Stage 3 – Assessment Report & Updated Project Design 
Tasks associated with this stage will principally be completed off-site, with specialist assessment and analysis of materials obtained during Stage 2. Where possible, community participants will be involved with the post- excavation work.
Stage 4 – Further work, Analysis and Publication 
This is the main reporting and recommendation stage of the project



Project Location
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The Big Dig 2 will take place in the Old Town of Scarborough on open space at Paradise. There will now be a single HERAS fenced compound (Compound 1) which is owned and managed by Scarborough Borough Council.
Excavation Compound 1: 		Paradise, green open space
Located: 					Paradise, green open space 
GPS Co-ordinates:  			54.286135, -0.392487
What3Words reference:  		///props.yards.buyers

Public access and viewing within each fenced compound will be by scheduled appointment (guided tours) only.  
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Car-parking will be provided within the Church car-park for contractors.
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John Oxley Chris Hall Marie Woods


	TABLE ONE
	
	
	
	

	Stage 
	Description 
	 
	Products 
	Task & ID Number 

	Stage 1 
	Project Design 
	
	1. Permissions 
2. Written Scheme of Investigation & Risk Log 
3. Educational Plan & Information Pack 
4. Communication Plan 
5. Risk Assessment & Health and Safety Plan 
	1 Project delivery timetable. 
2 Core Archaeology Team Meetings.
3 Produce WSI
4 Education Plan
5 Comms Plan
6 Risk Assessment H&S Plan


	Stage 2 
	Archaeological Fieldwork 
	 
	6. Field Archive 
7. 3D Survey Archive (if produced) 
	3 Site Preparation 
4 Fieldwork Excavation 
5 Reinstatement of excavated area 
6 Process finds
7  assemble site archive (& distribute to specialists if necessary)

	Stage 3 
	Assessment Report & Updated Project Design 
	 
	9. Stratigraphic & Assessment Report 
	8 Specialist finds 
assessments (if required)
9 Integrated assessment report 

10  recommendations for further work 

	Stage 4 
	Analysis and Publication
and archive deposition 
	
	10. Final report 
11. Publication 
12. Archive Deposition
	10.Specialist analysis
11. Finalise report,  publication, OASIS, SAHS website
12.  Deposit Archive SMT
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Figure 01:  Paradise archaeological Trench and St Marys Church, general location plan.

 [image: ]
Figure 02. Proposed GPR Survey area including scheduled monument in dark red
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