








STRUCTURE AND CULTURE-ASSESSMENT 1

Table of Contents
Introduction	3
Analysis of the relationship between structure, culture, people and organizational performance	3
Essential nature of managerial work	4
Role of leadership	6
Explanation   of variables that determine effective   management and leadership	7
Evaluation of behavioral approach to management regarding   factors that affect differences in individual behavior	8
Conclusion	9
References	10

 

[bookmark: _Toc25374023]Introduction   
Structure and culture of an organization influences work efficiency of employees working under an organization. This essay deals with internal working environment of Tesco and its impact on performance of its employees. Nature of managerial decision and its impact on work performance of employees is briefly reviewed based on quality of tasks allocated to them. Various approaches that are followed by Tesco to make changes in its managerial departments have been briefly analyzed and is evaluated regarding its performance in consumer market. Leadership and effective management techniques are analyzed that can help in making improvement in working capabilities of employees are described regarding Tesco. 
[bookmark: _Toc25374024]Analysis of the relationship between structure, culture, people and organizational performance   
An organizational structure and culture are interdependent on one another. These things have a similar effect on a business organization. It can happen that a management is not always satisfied with the performance of their employees in Tesco. So that, the management body can brings a change in the organization structure. It helps the organization to enhance the employee’s performance thus facilitating the business operations of the organization (Ibrahim, Alkhawlani, and Al-shaghdari, 2017 p. 185). It is important for an organization to make changes in structure that improves employee productivity. Productive work is essential for the betterment of a company. So, it is necessary to keep updated with the structure of an organization. 
It helps lower ranked employees to perform better when certain responsibilities can put on them. It also motivates them to perform better at work place. As a result the employees would be responsible to their work and be supportive in times of crisis of Tesco. So, self empowerment is necessary because a business depends on it badly (Iqbal, Anwar, and Haider, 2015, p. 4). The employees will be demotivated while the organization gives them too many responsibilities and they will not do it properly. It is not expected for Tesco that its employees would be demotivated. A company can be in danger at any time. Then a company needs its employees support the most. The employees can only give support when they are when they are self motivated. So, staff empowerment is important for Tesco.
An organization's culture is important and has a deep impact on the organizational performance. A better work culture can produce a productive employee where productivity of the employees are important for the betterment of Tesco. Positive teamwork and team spirit among employees of Tesco helps in implementation of new and improved ideas in their work environment. It helps them in making positive development both in their professional perspective and organizational development (Son, et al. 2018, p. 75). It should be made sure that development of working structure should be made on a regular basis that can help in making its employees engaged with their job roles. It can help them in maintaining positive job satisfaction that can help in making significant improvement in their performance and improvement in profit generating structure. 
[bookmark: _Toc25374025]Essential nature of managerial work 
Tesco tends to focus on allocating jobs to its employees based on their skills and capabilities. It helps in prevention of conflicts due that might arise due to incapability in its employees regarding quality of job provided to them. It also provided flexible working times to their employees that help them in balancing their personal and professional life on a balanced scale. Focus is given in completion of tasks based on its requirement and deadline that helps in maintaining positive performance of its employees (Ibrahim, Alkhawlani, and Al-shaghdari, 2017, p. 165). Any sort of difficulty faced by employees regarding their work can be immediately by direct communication with their senior managers. It helps in prevention of miscommunication that might create decline in business activities of Tesco.
Senior departments are concerned about work performance of their employees and decisions are made and implemented based on adequate efficiency of their employees. Tesco tends to make decisions that are implied on every individual of its working environment that helps in equality in their work roles. Introduction of information technology under managerial department has helped Tesco in maintaining their flexibility and increasing their business activities on a  positive scale (Iqbal, Anwar, and Haider, 2015, p. 4). It is made sure by Tesco that its employees love their jobs and be responsible towards it on a daily basis. The senior department provides required amenities and equipment that can be utilized by employees for completing their given work on time.
Tesco also provides deserving rewards to its employees based on their performance in the form of bonus and promotion to senior posts. It helps them in being dedicated towards their new job role that helps in making significant improvement of the organization regarding its activities. It also helps Tesco in recruiting new individuals in its working environment that can help them in expanding their business in new markets on a positive scale (Samantara, and Sharma, 2015, p. 147). As a result, there is a continuous generation of increased amount of profits that can be sued by Tesco to maintain its business transactions without any unnecessary delays. It helps in maintaining positive level of satisfaction among employees based on quality services provided to them. 

Figure 1: Organizational structure of Tesco
(Source: Influence from Tescoplc.com, 2019)
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Management is important for the improvement of a business. It refers to getting things done in a proper way. Resources like human and physical are organized by managers to achieve the needs for the organization. A leader can play the main role of a management system that is important for Tesco. A leader plays a key role in the organization where many people work under him. Teamwork is very important for Tesco (Mrwebi, 2019, p. 25). The employees always follow their leader and manage work as per instruction. A true leader can inspire, influence and inspire the employees who work under him. It is about teaching, treating and developing people with respect. It also coaches them about challenging the new obstacles because every company or business can face many challenges in the future. 
Self motivated challenging employees can only face the challenge and save the company where a true leader plays a great role in developing them. The main motive of a leader is to develop a strong team where people will always commit to all kinds of goal of Tesco. A leader has always has the target to achieve the objectives or goal. He should have a proper plan to approach with goals (Samantara, and Sharma, 2015, p. 125). Then he needs to consult about the approach with his team members. Important parts of management functions are task allocation and delegation of responsibility. Other factors also has an important impact and influence to reach its goals including the skills of the team, the task in hand and style of leadership
 Depending on the task leadership can differentiate like many leaders allow his employees to take charge of their own decisions. The task is to set the objectives of a leader and empower his members. A good leader has the quality of planning, organizing, delegating, commanding, coordinating and controlling (Thomya, and Saenchaiyathon, 2015, p. 155). These qualities are important to lead a team because it helps the organization to develop. A leader always encourages his teammates to work with their full commitment for the betterment of the organization. A true leader is an asset for Tesco. The improvement mostly depends on efficient workers that are made by a leader. 
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Effective management has a deep impact in the improvement of Tesco. Some important variables are there behind effective management. A proper management helps its organization to reach its goal easily (Brannen, 2015, p. 124). Despite the excellence of the management system Tesco cannot achieve its goal. So, it is important. Goal setting is a vital variable in effective management where the improvement, management and measurement are set by the management body. Independent goal is the main factor to motivate resources and set appropriate baseline targets for improvement. Once the goal is clear the transparency in the logic and to communicate with them have become important factors for the improvement of Tesco.
Sense of ownership matters a lot to hit the goal. This is the way of expressing trust in objectives. Face time is the task to spend time over the resources and spend time on it. It is also important to create sustainability for Tesco. Sense of teamwork is another important factor of efficient management (Iqbal, Anwar, and Haider, 2015, p. 235). It gives a view about the working approach by the team members of Tesco. It is about the alignment of the targets among different groups. Open communication helps to improve creativity among the team members. It creates an opportunity to generate positive results. 
Effective leadership plays a positive role for the improvement of an organization. An effective leader always concerns about time management. It is the key factor of leadership. Submission in time and perfection of the work are always expected thing for an organization. A leader can utilize the limited time in the most effective way with energy and active management. Communication is a key part of success of Tesco (Samantara, and Sharma, 2015, p. 264). Communication between the employees can bring out the most effective output. So, effective communication helps to get effective results. Motivation is really important for the employee to reach its goal. A motivated employee helps to make his team stronger. This quality helps to face new challenges. True leaders encourage his team and keep motivating his team always. Goal setting is a vital factor of effective leadership. It gives the employee a clear idea about working that means the meaning of their work and towards the work and results as well. 
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Organizational behavioral approach is important for Tesco to achieve success. The modern working environment is different that is why an effective management is needed to cope up with the new work environment. The modern environment of work culture can overload the attention of humans with various. There are lots of things that can affect management through behavior and one of the main causes that affect management due to the behavior of an individual is attitude. There are lots of people having an attitude problem that can be hazardous as some people tend to make some decisions that are conceptually wrong decisions taken as per their own motives and it can affect the management to a higher level (Thomya, and Saenchaiyathon, 2015, p. 155). Communication is also another important aspect that affects management as it also falls under the category of behavior. When someone is not making a good communication having some disabilities for communicating in a management then it is very hard in a management to continue.
Some people use different ideas to make the management authority very much strong and those people have good reasoning skills and its is also one of the behaviors that is important in management and can have level changes in authority. There are some works in company or management based on logics and it can be evaluated through reasoning skills of person behavior towards logical thinking and it is also an important aspect that needs to be covered in the above behavioral concept (Brannen, 2015, p. 54). Tiredness is also a factor that makes a person very low as there are some people who are very lazy during work and this is also a reason that a person gets affected due to laziness the company can terminate under some laws. People giving wrong instructions about the work as some people have less understanding about some works and it is one of the reasons that make work go down due to improper understanding of the work. These are the some of the behavioral understanding if not made in a management theme it is very difficult for such people to continue with the work. Noisy and unpleasant conditions made by some of the staff are also behavioral conditions that need to be checked.
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It can be concluded in this essay that Tesco should maintain a positive environment in the workplace that can help in providing motivation to its employees. Employees should be provided with rewards and promotions that can help in making them more responsible and dedicated towards their work and making positive development for Tesco. Management should make decisions that can be easily understood and implemented by employees in their working culture. Application of leadership theories can also help in making employees responsible towards their work based on instructions received by their senior managers. Positive development of Tesco can be maintained on a global scale by maintenance of a positive working culture. 
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