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	Visits
	

	
	1
	2
	3

	Bed 
	
	
	

	Remove Bed Linen
	· 
	· 
	· 

	Turn Mattress
	· 
	· 
	· 

	Replace
	· 
	· 
	· 

	Pillow Protectors
	· 
	· 
	· 

	Mattress Protectors
	· 
	· 
	· 

	Duvet(s)
	· 
	· 
	· 

	Topper(s)
	· 
	· 
	· 

	Make bed
	· 
	· 
	· 

	Check for bed bugs
	· 
	· 
	· 

	Bathroom 
	
	
	

	Remove Towels
	· 
	· 
	· 

	Remove Toiletries
	· 
	· 
	· 

	Change Curtain
	· 
	· 
	· 

	Mould Ex
	· 
	· 
	· 

	Wash bin
	· 
	· 
	· 

	Soak trays/ glasses
	· 
	· 
	· 

	Clean
	· 
	· 
	· 

	Tiles
	· 
	· 
	· 

	Grout
	· 
	· 
	· 

	Silicon
	· 
	· 
	· 

	Marble
	· 
	· 
	· 

	All Chrome
	· 
	· 
	· 

	Shower rail
	· 
	· 
	· 

	Toilet
	· 
	· 
	· 

	Toilet seat
	· 
	· 
	· 

	Door
	· 
	· 
	· 

	Vanity unit
	· 
	· 
	· 

	bath Panel
	· 
	· 
	· 

	Air Vent
	· 
	· 
	· 

	Bathroom 
	· 
	· 
	· 

	Floor
	· 
	· 
	· 

	Wardrobe
	
	
	

	Clean
	· 
	· 
	· 

	Mirror doors/doors
	· 
	· 
	· 

	Top shelf
	· 
	· 
	· 

	Frames
	· 
	· 
	· 

	Irom/Iron board
	· 
	· 
	· 

	Safe stand
	· 
	· 
	· 

	Safe stand
	· 
	· 
	· 

	Rails
	· 
	· 
	· 

	Hangers
	· 
	· 
	· 

	Base
	· 
	· 
	· 

	Skirtings
	· 
	· 
	· 

	Runners
	· 
	· 
	· 

	Walls
	· 
	· 
	· 

	Room General
	
	
	

	Clean
	· 
	· 
	· 

	Picture Frames
	· 
	· 
	· 

	Picture Glass
	· 
	· 
	· 

	Mirror
	· 
	· 
	· 

	Headboard
	· 
	· 
	· 

	Bedside table(s)
	· 
	· 
	· 

	Desk
	· 
	· 
	· 

	Lamps and Shades
	· 
	· 
	· 

	TV
	· 
	· 
	· 

	Chest of drawers
	· 
	· 
	· 

	Mini bar area
	· 
	· 
	· 

	Mini bar inside
	· 
	· 
	· 

	Coffee table
	· 
	· 
	· 

	Luggage rack
	· 
	· 
	· 

	Telephones
	· 
	· 
	· 

	Door Frames
	· 
	· 
	· 

	High level dusting
	· 
	· 
	· 

	Skirting boards
	· 
	· 
	· 

	Walls
	· 
	· 
	· 

	Carpet edges
	· 
	· 
	· 

	Wash nets
	· 
	· 
	· 

	Windows/ sills/ frames
	· 
	· 
	· 

	Chair/ Sofas
	· 
	· 
	· 

	Self-Closures
	· 
	· 
	· 

	Ceilings
	· 
	· 
	· 

	Sockets
	· 
	· 
	· 

	
	
	
	

	
	
	
	

	1st visit date
	
	
	

	Completed by:
	
	
	

	Manager/ Shift Leader Signature:
	
	
	

	2nd visit date
	
	
	

	Completed by:
	
	
	

	Manager/ Shift Leader Signature:
	
	
	

	3rd visit date
	
	
	

	Completed by:
	
	
	

	Manager/ Shift Leader Signature:
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Introduction
The essay will concentrate on discussing the measures by which the rooms can be kept clean to the brand standards. It will also discuss the measures by which the effectiveness of the team can be improved and will discuss why the individual checklist is considered to be the most effective.
Discussion
Measures to ensure that the rooms are cleaned to brand standards
The rooms being cleaned to brand standards provides more satisfaction to the guests and ensures the best guest experience. The measures to ensure that the rooms are cleaned to brand standards are being identified and stated below.
Conduct regular inspections - I must stand responsible for conducting regular inspections of the rooms. The regular inspections will allow me to check the cleaning procedures and find out whether the cleaning procedures are standardized or not. The regular visit will allow me to check the work of the housekeeper and see whether the rooms are meeting the brand standards or not.   
Frame and implement a standardized checklist- I must create a standardized checklist, which will contain each necessary detail based on cleaning the rooms. Starting right from disinfecting the wash basins and the bathrooms to rotating the bed sheets and pillow covers. I will ensure that the procedures present in the checklist are easy so that they can be maintained by every housekeeper, irrespective of the experience level held by them.
Measures to be introduced to improve team effectiveness 
Team effectiveness results in performing the work in a much more effective and efficient manner. There are several measures to improve the effectiveness of a team. A few measures being identified, which are to be introduced to improve the effectiveness of the team are stated below.
Conduct more communication and collaboration- I will encourage my team to work in collaboration and complete the assigned projects. Working in collaboration will allow the team members to communicate with one another (Dolnicar, 2020). Communication will help to know each other and gain trust in each other. Trust gained will improve the work performance of the team members as they will work hand in hand and thus will improve the effectiveness of the team.
Obtaining regular feedback- I will ensure that the team members receive feedback regularly. Obtaining regular feedback will help the team members know their work performance and how much effort they need to put into the progress of the work. The feedback being constructive and timely will help in improving the effectiveness of the team.
Providing training opportunities- I will train my team members to improve their skills and enhance their knowledge. The appropriate training obtained will help the team members in improving the team's effectiveness.
Reasons to consider the individual checklist to be most effective
I would like to consider my checklist to be the most effective because my checklist is considered to be comprehensive, noteworthy and explicit. It covers every fundamental aspect of the group viability and it provides explicit advances that my team members will be able to take to work in the group exhibition (Nembhard, Burton and Cohen, 2020).
Noteworthy- the checklist contains specific tasks that can be performed by each team member, without any problem being faced by the team members. The task performed will allow them to improve their work performance. This is why I consider my checklist to be the most effective one.
Comprehensive- It can be addressed that my checklist consists of every necessary detail present in the checklist, starting right from setting goals, to promoting communication, conducting training and many more. The presence of each necessary thing will allow the individual checklist to be the most effective one.
Explicit- the checklist will result in improving the team's performance. This is the reason my checklist is considered to be effective.
Conclusion
Henceforth from the reflective essay, it can be concluded that the essay discussed the measures by which one can ensure that the rooms are cleaned to the brand standards with proper training and regular inspections performed towards the team members. It also stated the necessary measures to be introduced to improve the team's effectiveness, along with discussed the reasons why an individual checklist is considered to be the most effective.
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