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answer all Three quESTION  

Equipment or materials required – Calculators may be used
Adnoddau neu ddefnyddiau sydd eu hangen - Dim


Answer all THREE questions

Question 1

[bookmark: _Hlk104895495]Acorn manufactures  three products Alpha, Delta and Gamma of which products Delta and Gamma are making a profit, but Alpha has been losing money for some time and management are considering whether to drop it.  
· 
The most recent results for the last month are as follows:

Product		Alpha		Delta		Gamma	Total
		        		£000		£000		£000	           £000
Sales Income	42		  110		    93		    245
Total costs		60		    99		    80		    239
Profit or loss	(18) 		    11		    13	                 6


Further information to consider:  On investigation by the accountant it is determined that fixed costs for the company are £74,000
· 
Variable Costs for each unit are as follows:  											Product Alpha	£55
· 	 				Product Delta	£45
· Product Gamma	£65


a) Calculate the Contribution for all three products
[bookmark: _Hlk104896019](5 marks)
b) Calculate the Contribution for Delta Gamma				(5 marks)

c) Using the solutions from a) and b) make recommendations to management related to the viability of continuing production of Alpha.  Include examples to support your answer.
(20 marks)











Question 2

Due to current environmental and economic difficulties, many organisations have to change the way in which they operate in order to remain competitive.  The management of the change process is vital to the continued success of organisations.  
(a)	Discuss five factors that can cause an organisation to change the way they operate.                        (10 marks)
(b)	Discuss five barriers to change that organisations can face.	                                               (10 marks)
(c)	Describe how the implementation of change can still result in failure.      (10 marks)
Use appropriate theory to support your answer.



































Question 3
(a) Describe Sustainability in your own words, and critically examine the importance of sustainable practices within your industry/organisation.						(15 marks)
 
(b)	What are the barriers to upholding sustainable practices, and how can management help to combat them?
								             (15 marks)
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