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Introduction 
One of the major parts of hotel management is hotel administration which combines marketing, hospitality, operations and real estate.  Finance, sales, revenue management, social media or communication and human resources are the different departments which manage the administrative system along with the front office departments. The essay will discuss the place scenario of the renowned hotel named Hilton which is located at the Ageas Bowl in Southampton in England. With the help of Gibbs’ reflective model, a front office executive in the hotel will describe the placement scenarios of their workplace which will help to understand the quality of services Hilton provides (Adeani et al., 2020). Additionally, the front office executive will state the way they have obtained vocational development, academic development and self-development. Furthermore, the individual will present the issues they have encountered in the organisation and provide solutions from their perspective.  


Discussion
The Hilton at the Ageas Bowl, Southampton is a part of the international hotel chain Hilton located in Hampshire, England. I am currently working as a front office executive in this organisation which was established in 2014. The hotel has views of the events stadium, the Ageas Bowl cricket, Boundary Lakes, Boundary Lakes and the 18-hole golf course venue. Hilton, Southampton provides various services to their guests such as room service, meeting rooms, business centre, digital key, free Wi-Fi, On-site restaurant, spa, free parking, fitness centre and many more (Hilton, 2023).  In the description stage of Gibbs’ model, I like to state that I have been working for six months at Hilton, Southampton as a front office executive as an administrative staff. My job responsibility is to provide administrative support to Hilton Southampton introducing guests and clients to the upper management of the company. While working in the organisation I have developed transferable skills such as communication skills and teamwork which contribute to my academic development. I have honed these skills while building relations with potential clients and used to resolve conflicts within my team impartially. These will help me to be proficient as a future leader in this field and my potential in team building will aid in creating an inclusive team. In the Hilton, I greet clients and set a positive workplace environment where I answer phone calls, take messages and redirect calls to the respective office.  I organise files, maintain records and update them when required although I have faced some issues while performing my job role (ASET, 2017). Along with this multitasking, my ability to brainstorm and time management have improved inevitably. 
I would like to state in the feelings stage that it’s been six months since I have been working at Hilton, Southampton and I am quite satisfied with my job role and the pay scale of the organisation. When I was assigned to this job role, I was a little nervous however, I have made myself capable of doing this job. My communication skills help me to interact with clients effectively while answering phone calls. For me, it was initially difficult to perform my responsibilities efficiently although I have improved my multitasking skills leading me toward vocational development.  This job has helped me to develop in the personal aspects as I can control my stress and improve time management skills for which I am really glad. However, I have encountered some issues such as management problems regarding visitors which I think need to be resolved to create a good impression of the hotel in front of them (Casado, 2012). 
I would like to reflect in the evaluation stage that I need to answer calls, interact with clients, and assist guests in a friendly yet professional way which I am able to do due to my good communication skills. Apart from those works, I was assigned to maintain records, handle enquiries and scan documents although I struggled while managing different roles initially. My job experience for the first couple of months was not good as I was not able to guide my team properly as there was a lack of coordination which has improved over time (Myers, 2022). My team members and I have established an effective communication system and now they are working very well improving teamwork skills. I have organised a training session for my team members as I have recognised problems in documentation. The training became successful with the help of my colleagues resolving the problem and my hard work was recognised as well. Along with the aforementioned skills, I have also understood that I need to sharpen my supervision skills to be a better leader or supervisor in the coming time. For example, I have evaluated that providing needed support and guidance to the staff and considering their issues will be helpful for me to gain their trust and enrich their productivity effectively. Additionally, this will also enrich the workplace ambience and the work culture within the workplace (Bardi, 2010).
I can work in the front office of Hilton, Southampton as my communication skills is well-developed. From my drawbacks, I have learned something new which is making my traits stronger. Additionally, my ability to problem-solving and creative thinking are also improving with little incidents happening during my working day through which I can micromanage every detail with ease. All these will enhance my ability to be an efficient professional and I can foster my career path significantly. However, I would like to present in the stage of analysis, there are some issues which I am facing currently regarding visitors as sometimes they have to wait in long queues for check-in and check-out (Wood, 2012). This makes the guests dissatisfied with the services provided by the front desk of Hilton which will decrease customer retention. Accordingly, I realised I have to be more flexible and creative so that I can handle this situation uniquely. I have encountered issues in the people management in Hilton due to employee turnover which is often caused due to irregular work hours. There is a shortage of skilled labourers in Southampton which leads the organisation to face problems in overcoming the employee turnover they have encountered (Hagg, 2013). 
I am stating in the conclusion stage that while working as a front office executive in Hilton Southampton I have learnt various things which will be helpful for my career growth in the future. Although I have good communication skills, they are not sufficient to perform my responsibilities as I require teamwork skills and task management skills (Tewan, 2009).  I have developed those skills which have made me more efficient and through developing those skills I have achieved academic development. Developing various hard and soft skills while working at Hilton I can obtain vocational development such as developing a few technical skills that I will require for my professional growth (Johnston et al., 2012). My job has taught me to handle stress effectively so that it cannot affect my performance. Along with that, I have learned to manage time and multitask which has increased my efficiency and productivity. With my improved skills, if I have to go through the same situations in future, I think I can perform better in managing my team and performing my job role (Fallon and Rutherford, 2010). I have learned from the aforementioned incidents that flexibility, creative thinking, solving unknown problems uniquely, efficient communication with empathy, and time management while multitasking are some crucial skills. I have to develop all these continuously to be a proficient leader in the field of hotel management. I have to guide teams, observe operations and attract clients with my potential and to be more efficient I will join additional classes both online and offline. Therefore, it will surely lead me towards achieving an executive post in this career realm.
During the action plan, I am conveying that during these six months of my job, I have faced some issues, some of them are related to the front office of Hilton, and some are related to the management of the organisation. Hilton, Southampton is preferred by a lot of people as it is situated at Hampshire Cricket’s home (Vallen and Vallen, 2014). Many guests arrive to avail the best quality services and stay comfortably here although sometimes they get dissatisfied as they have to wait in long queues. If the organisation introduced automated services and robotics for the check-in and check-out processes more work could be done within less time and ease the process as well (QAA, 2018). Hilton, Southampton has experienced employee turnover and is facing problems with having skilled labourers. This problem can be solved by training their current employees and helping them to meet their knowledge and skill gaps and making them efficient. As a result of this, the need to hire employees will be reduced and the cost of recruitment will be saved as well. I have obtained vocational development, academic development and self-development during working and training sessions. In the future, I will develop my supervision skills further and look for training opportunities for my professional development (Pendrey, 2022). Along with that, as per the above evaluation, I will also work on improving my supervision skills to develop better workplace relationships. This will also help me to deliver better teamwork and a good level of productivity for my organisation. Providing suitable feedback, measuring the performances of the staff, addressing the issues effectively and promoting effective communication can help me in developing these supervision skills. Then, I will also work on the continuous development process to enrich my capabilities. For example, I will take constant feedback from my seniors, focus on regular technical development and always try to learn new things to stay updated and competitive. Grabbing these skills will help me to get better job opportunities in the future and will support me to perform successfully as a supervisor in this mentioned hospitality brand. The knowledge and abilities that I have gained while working in this hotel will help me to accelerate my career progression process. Additionally, I will be able to set a good example for the other employees and guide them in terms of their work process and help their concerned areas (chron, 2020).


Conclusion
This essay above has discussed the job responsibilities of a front office executive in Hilton, Southampton. The executive has been working for six months in the organisation and has had both good as well as bad experiences which they have explained in this context. Additionally, the reflective model of Gibbs has been used here to describe the development of the individual during his work in the hotel. Hilton is currently facing some issues regarding management which have been presented by the front office executive and they have provided solutions for them. 
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