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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

In the following essay, I will look to discuss the coping strategies I have applied when overcoming feelings of stress and how by developing a resilient nature this has allowed me to minimise these levels of stress and succeed during my 6 months of learning. Throughout my learning due to the high workload and the demanding nature of the job I needed to constantly reflect on my progress and review my development and because of this I will be using Bortons “Model of Reflection” Borton, (1970), to complete this essay. Borton’s model consists of three questions that I need to ask myself, these are “what?”, “so what?” and “now what?”.  The first part of the reflection model “what?” this is the stage where I outline what has happened and give a description of the event that has taken place. The second stage “so what?” is where I analyse the event, trying to gain an understanding of the result and why what happened did so whether this had a positive or negative outcome. Lastly, “now what?” this part of the model involves taking the appropriate actions put in place as a result, whether this being, setting new realistic smart goals to adhere to or changing my original approach to my learning for a more positive outcome. In the following essay, I will be adapting this model in reference to my experiences of stress during the learning and how developing resilience was essential to my progression and maintaining a high standard of work throughout. 

Management of levels of stress is essential for completing every day and more complex tasks. Shahsavarani et al  (2015) outlines how “psychological stress is a feeling of mental press and tension”. Shahsavarani states how low levels of stress is seen as desirable, useful, and even healthy and in turn has a positive effect on improving psychological health and can facilitate performance. In turn having high levels of stress can result in biological, psychological, and socio-economic problems and can have a detrimental impact on a person’s health and wellbeing. Within a policing context this is of key relevance as due to the nature of the job and the daily changing working environment I will experience varied levels of stress and I must be able to control and adapt to ensure I am able to maintain a high standard of performance whilst ensuring I am taking care of my psychological and physical well- being. Developing resilience during my learning has allowed me to minimise undesirable and unwanted stress and achieve what I set out to do. 

Herrman et al (2011) emphasise the importance of developing resilience and states how resilience “refers to positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity and considers it as a personal trait operating after an event of trauma or adversity and how you can adapt and overcome these negative feelings to improve, develop and learn from these experiences. Again, referring to a policing context, resilience is a key quality to ensure as a Police Constable you can cope and adapt to challenging, stressful and potentially traumatic experiences that you are regular faced with. This can be supported by Janssens et al (2018) a systematic review on resilience among police officers which outlines how the negative stressors of the job can result in stress, anxiety, PTSD, sickness, and performance and how resilience and hardness are important traits to overcome these. 

One key stressor was the demand for revision for my two examinations. I haven’t done any form of exam for around 8 years since I was last in university. This alongside having a very hectic family life with 2 sons under the age of 3 revision time was very limited. I knew this was going be challenging so I needed to consider this from the onset. I made a revision timetable highlighting the dates and times where I needed to get revision done. This worked so well for myself as I did revision between 7-8:30am before I started work and between the hours of 4pm and 5pm where I would then get my sons from nursery. Having a structured revision timetable minimised my levels of stress significantly as I was still balancing family life, ensuring my work didn’t take over causing problems at home. Being well organised and structured allowed me to develop a resilient nature to overcome the exam stressors. 

Another key tactic I used throughout my training was ensuring I still attended the gym for 1 hour a day to do resistance training. I have trained for the last 15 years so physical fitness plays a key role in my stress relief. Having the revision timetable and being organised allowed me to still find the time to fit this 1 hour of fitness in a day. During this 1 hour whilst training I could still reflect on how my day has gone but through my training it allowed me to change my perception of what could be perceived as negative into a positive. My training gave me that positive mental attitude to progress and develop. With reference to a study by Arida et al (2020) it states regular exercise prepares the brain to be more resilient to cognitive impairment and induces many positive effects on the brain to react to life’s challenges. In support Wu et al (2013) also found exercise to play an important role for promoting resilience, a key protective measure against the effects of stressful events. 
On reflection from previous experiences when I have something to aim for, I tend to get so engrossed in that task I have neglected time with my family. I needed to make sure from the onset I can balance work and family life. I made sure I kept my weekends free from revision and made it a priority I would stick to the evening routine of bathing my sons and putting them to bed. With reference to literature, Thomas et al (2017), ‘Family relationships and wellbeing’ it supports the notion for balancing family life and work to promote health and wellbeing. 

The above strategies worked very well as I achieved high scores in my exams whilst maintaining a healthy and positive family life. On reflection, for future reference I would like to try make time for my friends too. I neglected making time for my friends during this busy schedule and this did cause some stress and tension which could have easily been avoided through better planning. Borton’s model was key in dynamically reflecting my progression throughout and I will look to integrate this into future work. 

Task 1 word count: 1099
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:

Working within the policing environment comes a very diverse, multicultural, complex and on times irrational nature, where conflict can easily arise. When an incident requires a police response it must be taken into serious consideration that no situation is the same and care must be taken when dealing with any individual. With disregard to whether that person has had any police involvement prior, each case must be dealt with at face value. Conflict doesn’t always require physical use of force and implementing approved restraints to apprehend an individual it could be an incident where a person is at their lowest point in their life where they are most vulnerable and effective communication and empathy can be considered the most suitable tactic to resolve a situation to minimise the risk to that individual or any relevant offences being committed. Officers must constantly refer to the National Decision-Making model, dynamically risk assessing each incident and make rational decisions for the safest and most effective outcome. When managing conflict the police must obey by legislation, protocols, and procedures to ensure any interaction is, justified, proportionate, lawful, accountable, necessary, and ethical (JPLANE). I will be referring and reflecting upon this throughout my piece of writing in relation to an incident that has happened during my short career as a police constable. I will systematically outline the incident, covering the circumstances surrounding the incident, the interaction with all parties involved and my decision-making rationale in relation to conflict management. I will also be implementing the GIBBS MODEL OF REFLECTION throughout Gibbs  (1988) to help justify and reflect on my decision making in this incident. Within this writing I will be referring to why use of force was deemed appropriate in this incident and how I considered following best practice and legislative protocols along with implementing the use of a social model of human interaction when dealing with conflict, the “DRAMA TRIANGLE”. The drama triangle outlines three roles that all play a key part in conflict management, the victim, persecutor, and rescuer. 

I will begin by outlining the context of the call. Throughout I will be complying with data protection whilst maintaining anonymity and protecting sensitive material. This was a call I had received in relation to a domestic related assault. The details that I had received is that the victim had been punched several times by his brother and the circumstances surrounding the incident was that the initial argument began over repayment of money. It was noted that alongside the assault this was to be a hate crime, the victim identifies as transgender and is currently transitioning from male to female. The brother had allegedly made derogatory remarks regarding the sexual orientation of the victim, and this fuelled the assault. A description of the perpetrator was passed on as it was believed he would still be in the surrounding areas. The victims’ injuries amounted to common assault, there were small marks to the victim’s neck and arms, and this was captured on the ring doorbell for vital evidence. The victim was visibly upset and notified us that this was a regular occurrence that his brother would belittle him and make derogatory remarks around his sexual orientation. During the interaction with the victim a male turned up at the address, matching the description given of the perpetrator. The perpetrator appeared to be under the influence of alcohol and an unknown substance and was very aggressive, clenching his fists and swearing at the officers. The male was subsequently arrested for a hate crime related domestic violence common assault. The perpetrator was non complaint throughout and actively resisted arrest. Approved use of force techniques was required complying with South Wales Police training. I completed all the physical actions under restraint, non-compliant handcuffing and a section 32 of the Police and Criminal Evidence Act (1984) post arrest search. I was the arresting officer and was responsible for conveying the detainee to custody, who was placed under observation throughout because of his behaviour and apparent intoxication.
The incident itself has a very pertinent social context. The assault being domestic related between siblings has received empirical research within the literature. A study conducted by Hoffman et al; (2002) ‘An integrated theoretical model of sibling violence and abuse’ revealed that 75% of violence between siblings is surrounded by jealousy and driven by powerlessness. This seems to have some relevance and in support of the incident as the victim suggested that her brother has always been envious of her relationship with their father, and she also stated that her brother has always resented how she has her own home and children. Sibling abuse is the most common form of domestic abuse but also the least reported. Kiselica et al (2007) suggests the reasoning behind this is predominantly down to societal denial of the seriousness of the problem and lack of support from parents to report. Further to this the incident was deemed a hate crime, associated with hate towards the victim’s transgender identity. Although research suggests Transgender related hate crime is statistically lower than other offences, recent figures published by the home office identified transgender hate crimes rose by 56% between 2021-2022, the largest annual increase since records began. It is believed the large increase is a result of transgender issues being heavily discussed over social media over the previous year. However, the most recent crime survey for England and Wales estimates that only half of the offences captured were reported to the police, suggesting there are numerous potential barriers when dealing with incidents of hate crimes. In support Chakraborti, N. & Hardy, S. (2015) highlighted there is still a perception that some offences are considered too minor to report and the fear of violence outweighs the positives of reporting. 
Furthermore, within a social context, there is evidence to suggest a direct correlation between hate crime offending and substance misuse. Franklin ;Williams & Tregidga, (2013) found that drink or drugs can be an aggravating factor in hate crime offending, where a study recorded that 50% of hate crimes were alcohol fuelled and 10% of offenders were suspected of under the influence of drugs. Hate crimes are suggested to have an increased psychological and physical impact on the victims and wider community and there is a potential for heightened tensions between communities as a result, (Hall et al; 2007).

The college of policing outlines hate crime as a criminal offence that is perceived by the victim or any other person to be motivated by hostility or prejudice based on a protected characteristic. Within a legislative context, hate crimes are covered by the Crime and Disorder Act 1998 and Section 66 of the Sentencing Act (2020) which now allows the Crown Prosecution Service to uplift a sentence providing tougher punishments for those who are convicted of a hate crime. Recent statistics published by the CPS found 86% of defendants were found guilty of one or more hate crimes and 79% of the cases the court uplifted the sentence because it was a hate crime. 
Furthermore, the legislative context for the assault was quite clear. As previously mentioned, the incident was captured on the victim’s ring doorbell and following reviewing the footage it was obvious the victim had been assaulted. The victims’ injuries amounted to common assault Section 39 of the Offences Against the Person Act (1861), ‘It is an offence for any person to unlawfully assault or beat another’.  The victims’ injuries were minor and there was no immediate threat to life. The footage clearly demonstrates that the application of force was intentional. As the injuries amounted to common assault it was necessary to ensure there was no defence for consent. The victim made it clear at no point did he consent to the unlawful personal violence. The appropriate measures of safeguarding the victim were completed, a public protection notification report was submitted with referrals made for necessary support and the subsequent arrest of the perpetrator. 

Critical Reflection of the incident (Gibbs 1988)


I decided to implement the use of Gibbs (1988) model of reflection when reflecting upon my use of tactical communications and decision making upon the necessity of use of force. When dealing with the victim it was evident that this was a very sensitive matter, despite the assault she was a direct target for prejudice surrounding her transgender identity. I had to ensure my choice of words and communication were clear and appropriate. I used active listening and rapport building skills with the victim to ensure I understood clearly how this has impacted upon her. I needed to make sure she felt comfortable explaining the circumstances and to ensure officers have her best interests at heart. The victim was visibly upset throughout when giving her first account, so I ensured I communicated showing empathy and remorse and explained to take her time and if at any point she needed to take a break then to do so. 
When dealing with the perpetrator I had to use several communication skills. The male was very irate and aggressive and potentially irrational. It was clear the male was anti police as he was suggesting to officers that we were targeting him. I spoke to him in a calm and understanding manner and explained what evidence we have at this point, and he was to be arrested on suspicion of a hate crime related common assault. In doing so I was constantly reassessing the situation and monitoring his behaviour. The male did calm down at this point and was now talking appropriately without swearing in an aggressive manner. The male did try giving his version of events, but I explained to him that he was to be arrested and to leave this for interview under Code C of PACE (1984). This led to his behaviour escalating and again he became aggressive threatening officers to assault them. With reference to Karpmans drama triangle it was quite clearly obvious the detained person (DP) played the role of the persecutor. He was trying to put the blame on the victim and justify his actions. The DP was oppressing and very critical towards the actions of the officers. There was no reasoning with him and in his mind, he was the victim. 

Throughout the incident I constructed myself in a calm and collected manner. I believe my experiences working in the prison service has allowed me to gain valuable communication skills when dealing with conflict situations. At all times I considered personal protection techniques if the male became violent towards myself. I ensured I used active listening with the detained male too, monitoring his health and wellbeing throughout. I believe my contribution to this incident was empirical, I was the leading officer who had most of the contact with the victim and perpetrator whilst my tutor monitored my application.  My tactical communications with the DP worked very well. Despite the male being non complaint for the majority, I believe I kept his behaviour to a minimum by effective communication. I was able to effectively build rapport with the DP on times, he had mentioned he only recently came out of prison, so I started to talk about my previous role within the prison service. This seemed to distract and calm him down as we now had a topic of conversation; we both could relate to. It was only when there was a silence in conversation the detainee would get agitated and then start to become violent again. Throughout the conveying to custody, I ensured I considered his well-being and talked to the male in a calm and polite manner explaining the reasoning behind his arrest and the process from here on. This helped the situation as the male seemed to react well to conversation, and by the time we arrived at custody he was now compliant and apologised to officers for his behaviour. 

For future incidents I believe I need to be more cautious when handcuffing during an arrest. Even though the male was handcuffed to the rear, I believe I put myself in a vulnerable position to be assaulted. I needed to consider the males irrational behaviour along with the potential of being under the influence. I need to show more authority when directing the male into the correct positioning for handcuffing for both his safety and mine.  This being my first arrest played a part in my hesitation. With reference to the drama triangle, I believe I play the role of the rescuer. I was determined to do everything I could to safeguard and protect the victim at all costs. It was obvious the victim was vulnerable and needed as much support as I could provide. 

During this incident use of force was required, to detain and handcuff the male. In a policing context use of force is governed by Section 117 of PACE (1984). The college of policing outlines that a constable may use reasonable force if necessary. Common law surrounding self-defence also justified my actions as the male was non-compliant and I had to consider my own personal safety and the safety of others.   As a police constable I must constantly refer to the National Decision-Making Model to ensure all use of force is JPLANE.       TASK 2 WORD COUNT=2200



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Recently the government has set out initiatives to reassess the interaction the Criminal Justice System (CJS) has with victims of crime. As of April (2021), the new Victims Code was introduced which focuses on how police officers and staff should communicate with victims to ensure they feel fully supported throughout and placed at the heart of the criminal justice system (COP, 2021). In line with the statutory guidance set out by the ministry of justice, the victims code sets out the minimum standards that must be provided to victims of crimes by the service providers. The code contains 12 rights, including the right to be offered support with an initial victim needs assessment to identify those who are entitled to receive enhance rights throughout. Response officers play an integral role in this process as they are responsible for the initial interaction and safeguarding of the victims. They are also responsible for ensuring the relevant rights of the victims under the code are endured too. Throughout this essay, I will be describing and critically analysing an incident where I played an integral role with the victim and reflecting upon my responsibilities throughout the criminal justice procedure from the initial investigation right through to the court process.  

I received a call with reports that an assault had taken place, and the reporting person had suggested this was racially motivated. The 17-year-old, black male was driving his motor vehicle when an unknown male riding a motorcycle pulled up in front of him at the traffic lights and started shouting at him for driving to slow. The male on the motorcycle approached the victim and opened his door and said “YOU’R DRIVING IN THE UK NOW NOT IN A PLACE WHERE YOUR FROM” and then the male slammed shut the door hitting the driver of the motor vehicle on the shoulder. The victim stated he only passed his driving test one month ago so was still very cautious when driving and because of the heavy rainfall he was taking great care in ensuring he was driving in the appropriate manner. 

The victim was under 18, so when taking an account of him, an appropriate adult needed to be present, the victims 25-year-old brother. The brother was trying to persuade his younger sibling not to progress the complaint and to forget about it suggesting the police have more important things to be doing and was indicating that his brother just needs to be concentrating on his revision for his upcoming examinations. This incident can be identified as a hate crime, a racially aggravated common assault Section 39 Criminal Justice Act (1988). According to the national statistics on hate crime, the home office identified around 75% of such offences were racially motivated showing a significant linear increase from the years 2012-2021. The College of Policing states a hate crime is any criminal offence which is perceived by the victim or any other person to be motivated by hostility or prejudice and in this incident based upon a person’s race or perceived race. In this incident the offender demonstrated that his motivation for the assault was motivated by hostility by making the presumption the victim was not from this country. The victim made it clear in his first account he was born in Cardiff and has lived here since birth.

Historically the relationship between the police and those ethnic minorities has received a lot of attention. The subsequent Scarman report following the 1981 riots across the UK highlighted the tensions between the police and the black community and the later Macpherson enquiry identified that racism is still prominent within certain areas of policing. Based upon this the college of policing outlined black people have significantly lower than average rates (64%) of confidence in policing. More recently the events take took place in the United States with the murder of George Floyd a black male by a serving white male officer expressed deep concerns for the social injustice experienced by the black community. The attitude towards policing was reflected within the UK. In recent years the police have attempted to address these underlying issues, and this has resulted in the introduction of the Police Race Action Plan. The plan aims to create an anti-racist culture, values, and behaviours within UK policing. It will enable the black community to have an influence on the policies and practices in the future. This in turn will hope to increase the confidence and public perception of policing from those ethnic minorities. When speaking with the victim I had to ensure I was sensitive and careful with my communication. The appropriate adult seemed to be very anti police so I needed to provide as much confidence to the AA, clarifying I will be providing the necessary support for his brother throughout. I didn’t want the brothers’ bad experiences to have a negative reflection on the victim impacting upon achieving best evidence. There were no language barriers, as English was the victims and AA first language. 

With reference to the victim’s code of practice, many of the 12 rights were pertinent when dealing with the young male victim. The victim was under 18 and within the criminal justice system he would classify as a child. Anyone under the 18 can be deemed as vulnerable so would be entitled to enhanced services as a victim. This would allow the victim to receive more regular updates on the investigation and entitled to special measures if required at court. I also explained to the young male victim that under right 7 he is entitled to complete a Victim Personal Statement. This is where he can explain how the offence has directly impacted upon him whether this being physically, psychologically, or financially. The VPS can be used at court prior to sentencing as part of the prosecution process. 
As the offence can be identified as a hate crime, I explained to the victim that under right 4 of the victim’s code of practice he can be referred to services for tailored support. When any form of hate crime has been identified frontline officers, must notify the hate crime unit. The hate crime officers ensure an effective and co-ordinated service is provided to the victims of a hate crime. 
Another such right under the victim’s code is under right 6. The victim is entitled to the provided with information about the investigation and prosecution. As a standard procedure any victim must be updated within a 5-day period as a minimum but as I have already identified the victim as being entitled to enhanced services I explained to the young male and his brother that myself or a colleague will make contact on a regular basis. I did explain to the victim that an investigation can take time, but even if there is no progress, I will still make contact. I also provided the victim with my works contact number if he felt the need to ask me anything. 

Also, in line with right 4 (victim support) and right 8 (to be given information about the trial process) the young victim is entitled to special measures. The Youth Justice and Criminal Evidence Act (1999) (YJCEA) put in place measures that can be implemented when gathering and giving of evidence for victims who are deemed vulnerable or intimidated. These are made available when evidence at court is likely to be diminished and to ensure a successful prosecution. When completing the initial needs assessment of the victim, due to his age he was deemed vulnerable and defined under section 16 of the YJCEA (1999) all child victims would be entitled to such special measures. With reference to the National Police Chiefs Council on achieving best evidence in criminal proceedings, it outlines the special measures that can be made available to the young victim with the agreement of the court. 
1. Screening the victim from the accused.
2. Providing evidence via video link.
3. Removal of wigs and gowns at court. This can help put the victim at ease.  
4. The use of video recorded interviews as evidence in chief.
5. The victim may be eligible to be cross examined via video recording. 
6. Communication through intermediaries. The intermediary acts as a means of support throughout to ensure the victim understands the questions asked of them and to help them when communicating to the persons asking the questions. 

As previously explained for those deemed vulnerable victims it is essential to ensure as police officers, we seek to ensure the gathering of information and evidence is done appropriately to benefit the whole of the investigation and ideally prosecution of the accused. Within the police service this can be seen as Achieving Best Evidence (ABE). At the earliest point in the investigation, I had already started to consider this as I explained to the young victim that as he was under the age of 18, I could only speak to him regarding the offence in the presence of an appropriate adult. If I believed that the victim was unlikely to provide sufficient information and evidence to myself under interview, I could have also considered implementing the use of a specially trained ABE officer that can assess the victims needs and if appropriate the interview could be conducted by the specialist officers instead. 

Finally, I went onto explain to the victim that under right 12 of the victim’s code of practice he has the right to make a complaint if they feel their rights haven’t been met throughout. 
From the onset the victim was asked about his language preference. As he had explained English was his first language then there was no need for the use of an interpreter. As previously explained in this essay I was aware that the appropriate adult had little confidence in the police so I needed to ensure that his interactions did not have any influence on the dealings I would have with the victim. I understood how essential my initial interaction with the victim would be to ensure himself and the AA felt they would be supported throughout, and I would do everything in my power to provide the best possible service to them. Throughout I needed to refer to the core policing values that underpin the role of a police officer. The college of policing outlines 4 key values that as a police officer you must adhere to, impartiality being the first which is achieved by being unprejudiced, fair and objective. Secondly is to show integrity, understanding and reinforcing expectations of professional behaviour upholding the standards and values expected of a proficient police officer. Thirdly, public service, always ensuring as a police officer that we act in the best interests of society, engaging and listening to the needs of the victim. Lastly, transparency, ensuring we are transparent in our actions, decisions and communications which seeks to build that trust barrier between ourselves and those in need.

The college of policing (2014) set out a code of ethics and identifies 9 professional standards of behaviour as police officers we must ensure we adopt. When dealing with the victim, several of the professional standards of behaviour had to be considered to ensure the victim was dealt with appropriately. Honesty and integrity being one core principle, I had to ensure when interacting with the victim I was sincere and truthful which would help me gain the trust of the victim. In this instance I explained to the victim that there was no CCTV in the surrounding area and identifying the accused would be more difficult than first thought. I did also explain that as there had been heavy rainfall forensic opportunities may also be limited. The victim understood and seemed happy with my honesty. As a police officer I needed to show authority, respect and courtesy towards the victim, remaining composed and respectful throughout and the need to identify any particular needs of the victim. I had to ensure my behaviour and language throughout was appropriate perceived not to be abusive, oppressive, or offensive to further gain the trust and support of the victim. In this occurrence I needed to consider equality and diversity, showing compassion and empathy throughout and seek to endeavour the needs of the victim were met. As previously mentioned, I had to recognise that certain victims of crime may require further support, and in this instance the victim was vulnerable so was entitled to enhance rights. 

I believe my dealings with the victim in this case was conducted to a high standard. At all times I considered the victim’s needs, placing him at the heart of the CJS. I followed policing procedures and policies and adhered to the core policing values that underpin everything that we do. The outcome of the investigation was a positive one, identifying the accused which led to a guilty plea at court. On reflection for future similar incidents, I would like to be able to provide the victim with more detail when it comes to support services available to him as a victim of a hate crime. As I was still early on in my service, I am still learning on the best protocol to follow for hate crime incidents. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


On becoming a proficient and competent police officer this requires certain essential qualities, one being quality decision-making skills which is empirical to achieving this objective. Working within a policing environment can be very challenging, unpredictable, and complex highlighting the importance of critical decision making. With reference to the Authorised Professional Practice directed by the College of Policing, its emphasis how as a police officer you are required to make decisions during difficult circumstances and are often made based on incomplete or contradictory information. 
Throughout the literature there is an abundance of decision-making tools available for professionals to implement into their daily productivity and working structure. However, the College of Policing has enabled all within the police to follow a standardised framework namely the National Decision-Making model (NDM). In this essay, I will be critically assessing a scenario I was the officer in the case and will be implementing the use of the NDM to reflect on my actions taken. Following this I will integrate the role of the Criminal Procedure and Investigations Act 1996 (CPIA) which aims to set out the standards and procedures for the investigation and the importance of handling significant information which may have a precedence on the investigation. Lastly, I will evidence how I persisted to engage with the core policing values as per the code of ethics and how my discretion was used to make the ideal judgement. 

Within my tutorship period I attended a report of a male stalking and harassing his ex- partner who was currently on pre charge bail. The victim had previously been in a long-term relationship with the perpetrator and was a repeat victim for domestic violence.  The victim had stated she had received 30 missed calls and 27 text messages from her ex-partner in the last 2-hour period which were of threatening nature implicating violence against her. The victim had not responded to any of the unwanted contact. Prior to arrival to the incident, I had received a further update that the male had gained entry to the victim’s address assaulted her by punching her twice to the head before making off. I was the initial investigating officer on scene and have kept the occurrence on my workload as officer in case. 
The legislative context of this incident is relatively simple. The alleged incident where the perpetrator has made unwanted contact with the ex-partner amounts to stalking involving fear of violence or serious alarm or distress and is contrary to Section 4A of the Protection from Harassment Act 1997. The male perpetrator was already under pre charge bail conditions so there was a power of arrest under Section 46A of the Police and Criminal Evidence act (1984) for a potential breach of those conditions. 
The alleged assault on the victim was more complex as previously stated the perpetrator had reportedly punched her twice to the head. There were no visible or obvious signs of injury which may be expected from the assault when making a comparison between the physicality of the two parties. The specific assault offence is determined by the level of injury suffered by the victim and in this incident, this amounted to common assault and is contrary to Section 39 of the Criminal Justice Act 1988. According to the Office for National Statistics, it was reported that women 27.1% had experience some form of domestic violence from an ex-partner and 20.8% of domestic violence victims had experienced some form of stalking. Also, in support government statistics published by the National Stalking Helpline, identified that an ex intimate partner had the highest proportion between perpetrator and victim relationship. In support of the incident, I attended the statistics showed text messages (30.8%) and phone calls (32.8%) were the most common stalking behaviours. 
Referring to the NDM enforced by the College of Policing (COP 2014). The model was designed to ensure it can be made suitable for all decisions and adapted to be used by everyone within policing. Working within policing is a typically fast-moving environment and the NDM allows decision makers to constantly review and adapt their actions they make. The NDM was also designed to make reflection constructive and to promote an individual’s own learning. The Code of Ethics (COE) is integral to the NDM and is at the heart of the framework where officers must act with integrity to protect and serve the public, recognising that all decisions made must adhere to the core principles and professional standards of behaviour set out.  I believe throughout my incident and the subsequent investigation I always adhered to these as expected.  Authority, courtesy, and respect can be considered as one of the most prominent elements of the COE and as a police officer if this isn’t at the forefront of all police interaction this may have a detrimental effect on achieving best evidence.  During my initial interaction with the victim, I took a very sensitive and empathetic approach with my communication as I knew this would be an emotional and difficult topic for her to speak about. The victim was visibly distraught, and I took great care in supporting her when taking her first account. I remained composed, respectful, and polite and reassured her that I would consider the necessary safeguarding measures and appropriate law enforcement for her safety and well-being which the victim felt reassured and comforted by. I recognised the needs of the victim for policing support and essential referrals were made such as live fear free. Another key element as part of the COE is my duties and responsibilities. I believe I carried out my duty as expected as a police officer to the best of my ability and demonstrated an efficient and effective use of policing resources. Relevant safeguarding measures were put in place, a public protection notification report was submitted for outside agency support and an arrest was made. On reflection though I believe I could have taken a more logical approach to the initial safeguarding by conveying the victim to a safer place even though she was adamant she wanted to stay in her own home with her friend. 

The NDM has 5 other key elements to it and each section provides the decision maker with an area of attention.  The NDM also allows police discretion to be used when making decisions. Officers use of discretion is still to be encouraged and expected. According to the (COP, 2014) discretion is integral to decision making, where officers should be encouraged to use their professional judgement and there is empirical evidence to suggest a positive association between allowing discretion and staff wellbeing, job satisfaction and commitment. Nevertheless, discretionary decisions must coincide with the code of ethics within the NDM. The first stage of the NDM is ‘Gathering information and intelligence’. This ultimately begins from the onset of the call I was attached to, taking in the information passed over from the Public Service Centre (PSC). The PSC passed over information surrounding the two parties involved, where it was noted that she was a repeat victim of domestic violence.

 I believe I followed the correct protocol prior to attendance when requesting Police National Computer (PNC) and NICHE checks on those involved and that’s when it was confirmed the perpetrator was already on bail for a similar incident. In addition to this taking the first account of the victim allowed me to get a more thorough understanding of the history and circumstances leading to the incident I had attended. Gathering this information and intelligence would subsequently assist my decision making, leading onto the second part of the NDM, the ‘Assess, threat and risk and develop a working strategy’. I knew I had to take immediate action as the risk of harm could be considered high if the perpetrator revisited the victim’s address. When taking a first account off the victim she had notified police that the male maybe in possession of a knife so based on this I asked for this to be considered during arrest enquiries. I was not currently taser trained and using my discretion I believed this may have been more suited to a taser trained officer or firearms. Nevertheless, there were no taser trained or firearms available at the time, so authority was granted for my attendance. Even though I was confident in my ability to attend I was happy I made the correct decision to question if I was the correct resource for this incident. When considering the third part of the NDM, ‘Powers and Policies’ this helped determine what our options and contingencies are, which makes up the fourth part of the NDM. A power of arrest was present for the offences committed including the breach of pre charge bail conditions. When liaising with my supervisors and custody it was noted that a remand file needed to be put in place due to the severity of the offences committed. I haven’t previously completed a case file and even though my confidence was low I felt comfortable to seek support from my peers and this allowed me to gain a better understanding of completing files under time constraints for future reference.  

Taking positive action is a key policy within the police when attending any incident of domestic violence and this inevitably impacted on my decisions I would eventually decide to take. This led onto the fifth and final element of the NDM ‘Take action and review’. Using the NDM during this incident allowed me to take rational and positive action, leading to the subsequent arrest and remand of the perpetrator and safeguarding and protection of the victim. No further harm was done, and the safety and well-being of the victim was made paramount. 
When arresting the perpetrator, I used discretion when deciding upon implementing the level of use of force required. Following reports that the male be carrying a knife and the irate behaviour of him when intervening approved restraint techniques were used to handcuff the male to the rear. I also believed leg restraints were appropriate as the male was continuously attempting to kick out at attending officers. This decision was supported and praised by my tutor and supervisor. 
 
Section 23.1 (Code of Practice) of the Criminal Procedure and Investigations Act 1996 covers the most recent legislation that describes the manner that police officers are expected to record and retain information relevant to a criminal investigation and the process of how it is shared with the prosecutor (Crown Prosecution Service) ultimately leading to a decision to charge. 
For a Police Officer ‘The investigator/myself being the OIC’ will ensure that they have covered all the reasonable lines of enquiry.  This should be done without any bias and impartiality. I had the responsibility to ensure that all relevant material in any investigation was retained so that it is made available to the disclosure officer, or even possibly passed directly to the CPS.  It was my decision of what material is reasonable to inquire into and the depth, and what is reasonable depended on the circumstances of the case. 
Any material obtained in the criminal investigation must be recorded by the OIC, and the act defines the different categories of information and how they should be used when disclosed for prosecution. The three types are evidence, unused material, and non-relevant material.
Evidence includes anything that is to be submitted as exhibits and can include the following witness statements and digital exhibits (BWV footage). The incident I attended there were no visible injuries, so no photographs were taken for evidence, but screenshots of the call log and text messages were submitted as key evidence. Visual and audio-based material can be used as evidence and in relation to this incident body worn video footage of the arrest was uploaded showing the aggressive nature of the perpetrator and an omission by the male that he had assaulted his ex-partner and would do it again if he had the chance. 
In addition, unused material is any further material that may have some effect on the outcome of the investigation. This can include any communication and reports from outside experts, such as expert witness report (medical reports), NICHE occurrence logs, custody record and suspect interview records. The final category is non relevant material and that includes anything that has pertinence on the investigation and need not to be disclosed. In my investigation this included the CCTV in the surrounding area that did not capture any relevant footage. 
When information is gathered it should be recorded at the earliest possible practical opportunity, ideally at the time the information is collected. In my incident this was done on my EPNB, BWV and through updating the occurrence log. It could be that as a case continues documents previously dismissed may become relevant, and the OIC should take steps to retrieve this information wherever possible. Inevitably the CPIA decides on what information must be subject to the disclosure process, and the prosecution will share this information with the defence in preparation for a fair and effective trial at court. Following the suspect interview, a guilty plea was expected so I also disclosed PNC prints, custody records and the occurrence logs as part of the GAP file.  
 Word Count: 2193



















1

Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Road Traffic:
I want to gain a better understanding of the legislation and practical element of road traffic. Issuing and completion of Traffic Offence Reports. 








	
Taking lead when a TOR is needed. Listening and getting feedback from my tutor. I will also refer back to the college of policing and University literature to help me with my learning. 
	
My tutor, college of policing NCALTS and University revision material. 
	December 2022




	NICHE Uploading.
I want to improve my learning on the NICHE package. I am still unsure of what needs to be put onto NICHE depending on the offence or occurrence type. 









MISPA initial enquiries: I have yet to complete the initial enquiries for a missing person and the subsequent investigation. 

	I understand the more I do it the better understanding I will gain but I do want to start making key clear notes to follow for future reference. I will also ensure I allow enough time to make sure I have done everything correctly and minimise silly mistakes. Effective listening with my tutor when they are going through NICHE.


Unfortunately, I have yet to be on shift when I have been able to attach myself to a missing person. I am not confident in dealing with the initials but by gaining an understanding and reading on the policies and procedures outlined by the college of policing I must be proficient with the practice that needs to be put in place when I attend an incident of this nature. I need to familiarise myself with the MISPA template and ensure I know each step that needs to be followed and what enquires need to be made. I will also speak with my colleagues regarding this topic to see their experiences and advice I could implement. 
	My tutor, fellow work colleagues and referring back to NICHE training revision notes. I will also go onto the NICHE training package rather than the live incident NICHE to have a practice out of working hours. 



Tutor support and colleagues. I will also refer to the college of policing policies and procedures outlining what enquires and steps need to be followed. 
	December 2022.


















January 2023

	Knowledge of how to deal with an ASB incident.

























	I have yet to deal with any incident of ASB. I have asked if I could have an attached with NPT which may help accelerate the chance of dealing with this type of call. I will refer to the college of policing guidance and university PowerPoints on the best and most appropriate method of dealing with ASB incidents and what referrals need to be put in place. I will also go onto the NICHE practice software to have a practice and reinforce what I learnt during my training when updating calls of an ASB nature. 
	Tutor support and colleague support. College of policing policies and procedures.

I will also refer to my NICHE training notes that I made during my NICHE course. 

Refer to university PowerPoint presentations. 
	January 2023

	


Gain a further understanding and improve my knowledge on creating case files. 














	

I have yet to complete a case file for an incident I have attended.  I will aim to achieve this by observing how colleagues have created or completing a case file. I will also use the guidelines outlined by the college of policing and CPIA on what is needed for a GAP and NGAP file. 
	


College of policing guidelines. 

Colleague observation and support. 

CPIA provision for completing files and what is needed for disclosure. 
	

February 2023

	Maintaining fitness levels 
	I aim to attend the gym at least 4 times a week, mixing up my training between cardiovascular and conditioning work. I will also take extra care with my diet and nutrition. This will in turn help me maintain a good level of fitness when attending incidents if required. 
	Using my personal trainer knowledge. 

Regular Gym attendance

Nutritional guidance from a friend who is a qualified nutritionist. 
	January 2023

	Gain better confidence and understanding on reporting suspects for offences and use of out of court disposals. 
	I aim to achieve this by using my discretion during incidents I attend and using my experience during my tutorship when deciding on giving an out of court disposal and if it is in public interest to do so. 

I will also aim to achieve this by famaliarising myself with an updates with the current legislation and protocols to follow for the given of Out of court disposals and reporting suspects in line with current legislation and organisational policies. 
	Tutor support and colleague feedback

College of policing website.

CPIA provision. 

Using my templates on the SWP mobile phone device to gain a further understanding of what is required to complete them. 


	March 2023

	Become more confident when submitting intelligence. 
	I have only to date submitted 1 intelligence report. I need to become more proficient on what is deemed intelligence and needs submission to the local intelligence unit for analysis. 

I am to achieve this by being more aware of what would be reliable information and what is false. I believe this will come with experience and when I become more confident in dealing with incidents I will become more aware of the underlying circumstances and intelligence behind it. 
	Refer to my training I received during my 6-month training period. 

NICHE training notes. 

Refer to the SWP intelligence policies and procedures around submitting intelligence. 




	March 2023
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