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Rossington Hall is a luxurious Grade II listed Victorian stately home situated in Doncaster, South Yorkshire. Set amidst a 250-acre estate, the Hall offers an elegant blend of historic charm and modern comfort (Rossington Hall, 2025a). With 20 individually decorated luxury bedrooms, each featuring antique furnishings and modern amenities, guests can experience a stately home stay (Rossington Hall, 2025b). The Rossington Hall is renowned for hosting exclusive weddings, private events, and corporate gatherings, providing bespoke services tailored to each occasion (Rossington Hall, 2025c; 2025d). 
During my placement at Rossington Hall, I focused on the Housekeeping department. This department plays a pivotal role in maintaining the Hall's high standards of cleanliness and guest satisfaction. Housekeeping responsibilities included daily cleaning of guest rooms and public areas, ensuring all facilities are well-maintained, and preparing rooms for special events and weddings (AAFT, 2025). The team works diligently to uphold the Hall's reputation for luxury and comfort, contributing significantly to the overall guest experience.
[bookmark: _Toc200875184]Learning Objectives
1. Mastering luxury standards: To develop proficiency in cleaning and maintaining luxury accommodations, ensuring that each room meets the Hall's high standards of cleanliness and presentation (Green, 2025).
2. Event preparation expertise: To gain experience in preparing rooms and public areas for weddings and corporate events, understanding the specific requirements and attention to detail needed for such occasions (Cvent Guest, 2023). 
3. Team collaboration skills: To enhance teamwork and communication skills within the Housekeeping department, fostering a collaborative environment that ensures efficient operations and exceptional guest satisfaction (Sanders, 2024).
This placement offered valuable insight into luxury hotel operations and the high standards required at a historic venue like Rossington Hall.

[bookmark: _Toc200875185]Role Reflection – Using the ERA Reflective Model
The ERA model (Experience, Reflection, Action) is a concise reflective framework that helps individuals learn from experience by describing events, analyzing them, and planning future improvements, and it was introduced by Melanie Jasper in 2013 (University of Hull, 2024). 
Experience
During my placement at Rossington Hall Hotel in Doncaster, I worked in the Housekeeping Department. My role involved preparing and maintaining guest rooms, public areas, and event spaces to luxury standards.
I assisted in turnover processes, managed linen stocks, supported the supervisor with team coordination, and ensured the property was presentable at all times. A notable experience was assisting during a full-property hire, where the hotel was booked in an Airbnb-style arrangement by a single group for a weekend stay.
Reflection
While working in housekeeping I have noticed that the supervisors and managers should possess strong leadership skills, communication and teamwork, as well as problem solving and decision making skills, in order to have a smooth functioning departament. 
During a full hotel booking, the entire property had to be cleaned, restocked, and reset within hours for a single group’s arrival. The supervisor held a short team meeting, assigned specific zones (guest rooms, kitchens, common areas) to small teams, and used a checklist system to track progress. Regular updates were given via walkie-talkies, which kept everyone on task (The Aleit Academy, 2025).
In contrast, on another day, a high-end suite needed urgent cleaning due to a same-day booking, but the supervisor delayed reallocating staff. This caused the room to be completed just minutes before the guest arrived, leaving no time for final checks. 
I have noticed that my strengths were the attention to detail, clear communication, and a consistent work ethic. I remained calm during pressure situations and often supported team members when tasks became overwhelming. My areas for improvement include building confidence in taking initiative and improving time prioritisation during busy periods.
Action
To further develop professionally and support future roles in hospitality, I plan to:
1. Participate in hospitality leadership trainings: Build foundational skills in managing people and delegating effectively (Bennett & Mayers-Head, 2022).
2. Shadow a supervisor: Learn real-time decision-making and how to adapt plans when issues arise.
3. Improve time management: Practice task prioritisation and use tools like checklists (Talbert, 2025). 
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During my placement in the housekeeping department at Rossington Hall, I observed two main leadership approaches used by the department’s supervisor and manager: transformational and transactional leadership.
· Transformational Leadership: The supervisor often employed a motivational approach, encouraging staff by focusing on long-term goals and fostering a sense of teamwork (Cherry, 2024). 
For example, during the full-hotel Airbnb-style booking, the supervisor gave regular updates, praised staff for progress, and reinforced the importance of maintaining luxury standards.
· Transactional Leadership: In contrast, when it came to routine tasks such as cleaning rooms or stocking linen, the supervisor often used a more transactional approach (Cherry, 2022). 
This involved clear instructions and expectations for completing specific tasks within set time frames, with little room for flexibility. 
According to the Management & Organisational Behaviour module from level 5, transformational leadership has been shown to positively impact staff motivation and creativity (Al Harbi et. al., 2019). The supervisor’s ability to inspire and engage the team during the full-hotel booking proved that transformational leadership fosters greater team cohesion and efficiency, especially in service-driven environments like hospitality. 
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Health and safety were a top priority in the Housekeeping department. The hotel complied with regulations on chemical handling, use of PPE, and fire safety. Daily checks ensured clear fire exits and staff evacuation training.
Relevant Law:
· Health and Safety at Work Act 1974 – Requires a safe working environment, reflected in PPE use and chemical handling (HSE, 2024a).
Best Practice Example:
· Colour-coded cleaning cloths helped prevent cross-contamination, supporting hygiene and guest safety. 
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Rossington Hall fostered a culture of inclusivity, respect, and teamwork, emphasizing that all staff contributed to delivering outstanding guest experiences. This supportive environment aligns with the Personnel Resourcing & Development module, which stresses the role of positive culture in boosting employee satisfaction and performance (Kyoung-Joo & Choi, 2022).
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In the Housekeeping department, guest expectations were managed through regular communication and high-quality service delivery. Rossington Hall marketed itself as a luxury property, so guest expectations were consistently high, especially concerning room cleanliness and presentation (Lacalle, 2022). 
By ensuring that every detail was accounted for, Rossington Hall succeeded in enhancing the overall guest experience. The alignment between marketing strategies and operational delivery was crucial in maintaining the hotel’s reputation for luxury and customer satisfaction.
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A key challenge in Housekeeping was delayed room turnovers on busy changeover days, leading to rooms not being ready by check-in. This affected both guest satisfaction and operational efficiency. Timely service is essential in hospitality, as delays can significantly impact the guest experience (Troy, 2021; Skill Maker, 2025).
Three-Step Improvement Plan
Step 1: Prioritize Room Readiness
	•	Operational Change: Introduce a prioritization system using checklists or digital platforms to clean rooms based on guest check-in times and room types.
	•	Best Practice: Tools like VisualMatrix’s housekeeping module streamline task sequencing for better readiness (VisualMatrix, 2024).
	•	Expected Impact: Ensures high-priority rooms are cleaned first, reducing check-in delays and improving guest satisfaction.
Step 2: Improve Staff Time Management
	•	Operational Change: Implement training programs focused on time management, task organization, and handling peak turnover periods.
	•	Best Practice: Hospitality time management techniques have shown to boost service efficiency and reduce operational delays (PlanetHMS, 2024).
	•	Expected Impact: Enhances staff productivity and ensures timely room turnover during high-demand periods.
Step 3: Implement Predictive Maintenance
	•	Operational Change: Use a predictive maintenance system to proactively identify and address potential room issues before they affect availability.
	•	Best Practice: IoT-based maintenance systems reduce equipment failures and improve operational continuity (Snapfix, 2025).
	•	Expected Impact: Minimizes downtime, accelerates room readiness, and supports a seamless guest experience.
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During my placement at Rossington Hall Hotel, I gained valuable experience in the Housekeeping Department. I was able to observe and analyze management performance, guest service challenges, and areas for improvement. A key issue identified was service delays during room turnover, which I addressed with a three-step improvement plan, focusing on prioritization, staff training, and predictive maintenance.
Through daily tasks and real-time observations, I was able to meet my objectives, particularly in understanding the dynamics of luxury standards and the importance of teamwork in maintaining efficient service. However, I found that while I gained confidence in operational tasks, my experience in decision-making during fast-paced situations remains an area for further development.
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