[image: ]

Student name: Petar Artyuhov 2123090
Module Title: ENTREPRENEURSHIP
Module code: LCBB5001
Lecturer: David Jenkins 
Component 2
Report: SpiceFusion


Contents
Introduction	3
PESTEL Analysis of SpiceFusion	3
Political	4
Economic	4
Social	5
Technological	6
Environmental	6
Legal	6
The 4 Ps of Marketing Mix of SpiceFusion	7
Product	7
Price	7
Place	8
Promotion	8
Conclusion	8
References	9



[bookmark: _gjdgxs]Introduction
For any business starting its operations or any business that is already running it is important for it to analyze its external environment. The analyzing the external business environment allows the business to take steps which will help it to understand the conditions of the outer world and help the company understand the problems it might face and come up with strategies which will help the business to avoid these problems (Sammut-Bonnici and Galea, 2021). There are many tools to analyze the external environment of the business. Among all of these the most important is the PESTLE analysis. The full form of the acronym PESTLE stands for Political, Economic, Social, Technological, Environmental and Legal. These six factors give a full overview of the challenges that the company might face. For businesses it is also important to analyze its marketing mix, which consists of four factors which are also known as the 4 Ps of marketing. The four Ps are product, price, place, and promotions. For any business to be able to launch a successful product in the market it is important to implement these factors in a way which sets the business apart from its competitors, giving it a competitive advantage (Goi, 2021). In this report, a discussion is done on the PESTLE analysis and the four Ps of the marketing mix in light to the business idea given in task 1 of this module. 
[bookmark: _30j0zll]PESTEL Analysis of SpiceFusion
This tool to understand the external business environment of a company was invented about fifty yeas ago by an American scholar Francis Aguilar (Matović, 2020). This tool is now widely used in businesses to understand the external environment of the business and to come up with strategies to combat the challenges faced by the company. Each of the factors of the PESTLE analysis has been discussed below. 
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Figure 1: PESTEL Analysis (Question Pro, 2023)
[bookmark: _1fob9te]Political
This factor refers to the political scenario of the company. It sheds light to the influence the government has on business policies (Fosher, 2018). The way the political stability of the country can affect business operations has also been discussed. SpiceFusion needs a variety of ingredients to produce its unique products and these ingredients may be needed to be imported from other countries due to its scarcity and high pricing in UK. Following Brexit, there have been some changes in the trade agreement which might affect the company’s ability to import these ingredients and this scarcity might affect the ability of the company to produce these products. As the company is producing food products it has to comply with the government’s regulations related to food safety and get the appropriate license that is needed. 
[bookmark: _3znysh7]Economic
This factor refers to the condition of the country’s economy which directly impacts the purchasing power of the citizens. It also sheds light to the interest rate, the business tax rate and other factors which affect the operations of the business (Menet, 2022). The economic condition of the UK will impact on the business of SpiceFusion as this will impact on the customer’s ability to afford the products sold by the company. The current economic condition of the UK is good, the inflation rate fell to 7.9% in June 2023 from the previous 8.7%. This means the prices of goods are going down and the value for money is increasing, the citizens of UK will have more disposable income to spend on ordering take aways. 
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Figure 2: Inflation Rate of the UK (Statista, 2023)
[bookmark: _2et92p0]Social
The social factors refer to the trends of the customers, the cultural trends, the changes in the lifestyles of the individuals and generally the preferences of the customers. SpiceFusion is expected to be a success as there is an all-time high for the demand for fusion food. due to the rise of social media platforms where food content creators have been sharing their cultural food which has generated the interest of people to try out this type of food but with a twist. Pizza is an all-time favorite food of people all over the UK. The due to the changing food preference of the customers they are likely to order from SpiceFusion. The business also might have to include healthier versions of pizzas in order to meet the demand of customers who are health conscious. 
[bookmark: _tyjcwt]Technological
This factor describes how the technological advancements of the country will affect business conditions. The way innovations and development of automation in the industry will help the business (Carruthers, 2023). The business SpiceFusion can take advantage of the technological advancements. As the company will deliver its products via an app, ordering the products will be more convenient. The company can also partner with famous food delivery apps which will help the company to deliver its products to customers in more diverse areas. As business operations are becoming more and more automated the company can make the food preparation automated. This will help to increase the production capacity and will also help to reduce the cost associated with hiring many employees. 
[bookmark: _3dy6vkm]Environmental
This factor helps assess the business’s impact on the environment and how the regulations related to the environment and sustainability will affect the operations of the business. People are becoming more and more conscious about the environment and prefer companies which are practicing sustainable business operations (Çitilci and Akbalık,2020). So now companies are following sustainable business operations. SpiceFusion has to do exactly the same. The company has to source the ingredients that are needed from sustainable sources. They also have to ensure that their suppliers of these materials are not using child labor as this will taint the image of SpiceFusion. The company also has to focus on the packaging of the products. They have to use eco-friendly packaging which is made from recycled items. 
[bookmark: _1t3h5sf]Legal
This factor sheds light to the rules and regulations the country has related to business. It also includes labor laws of the country, the rules regarding the industry in which the business is operating in it. If the company does not comply with these rules, they will get into legal trouble which might affect the operations of the business. The UK has several rules related to food safety and the hygiene of food products. So, the business must follow these rules and ensure the products meet the standards set by the country. The company must also comply with the labor laws of the UK to avoid lawsuits. 
[bookmark: _4d34og8]The 4 Ps of Marketing Mix of SpiceFusion
The 4 Ps of the marketing mix was invented in 1960 by E. Jerome McCarthy. He provided insights on how the company can change their internal factors that are related to the product which can help the company to differentiate itself in the market. The four factors of the marketing mix have been described below. 
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Figure 3: Marketing Miz (Bjyu’s 2023)
[bookmark: _2s8eyo1]Product
This refers to the thing which is offered in the market to meet the demand of the customers.  In order for the product to catch the attention of the customers the product must be unique and be of good quality. The packaging, the labelling and the branding of the product must also be unique (Constantinides, 2020). SpiceFusion offers fusion pizzas which are of unique flavor. A variety of species and flavors are combined from different cultures to make delicious pizzas which will attract customers with unique taste preferences.
[bookmark: _17dp8vu]Price
The price factor refers to the amount of money for which the customers will be able to purchase the products. It is important for the company to set a price which is accepted by the customers. If the price is too high most of the customers will not be able to purchase it. But if the price is too low then the customers will prefer not to buy it as they will thing that this product is made of bad ingredients and the pizzas are of bad quality. So, SpiceFusion has to set a competitive price and also offer combo offers which will help to attract customers. 
[bookmark: _3rdcrjn]Place
This factor refers to the place from which the customers can get the product. It consists of the shops or the distribution network which will be used by the company to deliver their products to the customers (Bruner, 2019). SpiceFusion will work online. The customers will be able to order their desired products via the company’s app using their smart phone and laptops. The company will also partner with UK’s biggest and popular food delivery app to send their products to customers who are outside the company’s delivery radius. 
[bookmark: _26in1rg]Promotion
This refers to the communication strategies which are used by the company to alert the customers about their products and to gain their interest (Išoraitė, 2021). Due to digitalization, the company can use social media platforms to promote its products. It can also partner with social media influencers to promote the products. Other than that loyalty programs are a great way in which the company can retain its current customers. 
[bookmark: _lnxbz9]Conclusion
PESTLE analysis is a very useful tool that is used to analyze the external environment and the four Ps of marketing mix helps to understand how the internal factors of the company can be changed to differentiate the product in the market. This report is based on the business idea SpiceFusion and these tools have been applied in light to the business operations. 
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