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Robert Philips (2003) argued that, a stakeholder is someone who has vision and enthusiasm for an organisation, venture, or business establishment. Stakeholder analysis is a management investigation tool which is used to identify each stakeholders level of interest or involvement in a given project. The fundamental point is to comprehend their conduct, expectations, collaborations, and interests. This practically enables the surveying, the impacts, and assets they offer as a powerful influence for basic leadership or execution forms. These partners include staff, shareholders, proprietors, government, media, customers, suppliers, bank and other third parties. 
The stakeholder analysis is further broken down into groups:  
A = Low interest, Low power.
B = High interest, Low power. 
C = Low interest, High Power.
D = High interest, High power. 

A typical example is the Manchester United Football Club. 

Group A - Low interest, Low power (the press, the UK Government, Union of European Football). These independent body are aware of the existence of the club, however their interest in the club is low. Their legitimate power over Manchester United Football Club is relatively low, especially in decision making at strategic level. They get informed about the final outcome in decisions making.

Group B – High Interest, Low power (the fans, players, staffs, the FA, and logistics suppliers) they have high interest in the club’s aims and objectives, they must be informed about decisions and amendments. They have low power in decision making at strategic level. 

Group C – Low interest, High power, (bank, sponsors, lenders) there interest in the club activities is relatively low, however they need to approve any changes or decisions made. This occur because of their high power and influence in the club. Between the club and these groups communication is in high demand.

Group D – High interest, High power. These are the owners of Manchester United Football Club, (Glazer family). The owners have high interest because of capital investment of £800 million in 2003. 
These owners can be seen by the management point of view as the demanding stakeholder. Their capital investment and current debt position have raised a high-risk alarm. 
The owners power is highly driven in the club, they are the decision makers at strategic level, in order to achieve profit on their investment.
In 2018/19 Football season MUFC is struggling to purchase players to improve their performance. The financial board has declared that the club will have to sell players in order to fund new transfers into the club. 
https://en.wikipedia.org/wiki/Glazer_ownership_of_Manchester_United 
https://metro.co.uk/2018/03/26/manchester-united-sell-five-players-100m-fund-jose-mourinho-transfer-spree-7417200/ 
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In Fig 1, the Salience stakeholder’s diagram is used to illustrate the three groups and sub categories. 



[image: Image result for topology of stakeholder]
(Fig 1) Adapted from Mitchell et al/ 1977, page. 873.

Power – Individuals altogether sorts of circumstance survey the positions from claiming others around different situations, to assess and gauge the level of help alternately resistance starting with others and anticipate how they will carry on if there is a transformation. Stakeholder power analysis is a sorted-out methodology to this. It is a methodology to investigate and understand the various stakeholders in the system and their investment in, or impact on, that framework. Example the owners.
 Legitimacy – according to Suchman, M.C. 1995. (Managing Legitimacy) who characterises legitimacy as a summed- up observation or presumption that the activities of a substance are alluring, legitimate, or proper inside some socially built arrangement of standards, qualities, convictions, and definitions. Legitimate stakeholders are stakeholders with legal claims of the organisation. Examples are banks, lenders, and sponsors.
Urgency – according to Mitchell, Agle & Wood (1997), urgency is the immediate attention claimed by stakeholders, management need to attend their needs as soon as possible. This cause stakeholders to be demanding. Examples owners, fans, and community.
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A significant area of Manchester United Football Club (MUFC) is their net debt.
It is notable that net debt has significantly reduced across European football clubs as compared Manchester Football Club which have a high on net debt.

According to the Independent news, a research from Union of European Football Association (UEFA), states that MUFC have a total of £200million more debt as compared to other European football club.

Source: https://www.uefa.com 
European Club Football Landscape report 
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The following stakeholders have been identified,

1. The Owners 
2. Banks / Lenders 
3. Players 
4. Logistics suppliers
5. Sponsors
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Score allocation against each stakeholder by identifying each impact.
I will be using a scale of 5 to score the impact of the stakeholders mentioned, 1 been the lowest and 5 been the highest impact score.

1. The Owners – Late Malcom Glazer acquired ownership of MUFC for £790m in 2003. According to the Independent news, the Glazer family was accused of draining £1billion from MUFC. 
Score: 5/5

2. Banks / Lenders –  According to report, MUFC have a total of £200million more debt as compared to other European clubs. The banks are not to be blamed for MUFC’S debt as their main aim is to make profit. 
       Score: 1/5

3. Players – The players carry out their task for the love of football or for the love of money. They are classed as key stakeholders, these players are acquired for millions for pounds, which will increase the club’s debt.  However, they are not involved in the rise of MUFC’s net debt.
       Score: 1/5

4. Logistics suppliers – These logistics contractors take into account the status of the club’s debt when signing contracts to provide further logistics.                                                                          Score: 3/5

5. Sponsors – In July 2018 MUFC agree a £750million sponsorship deal with adidas for 10 years. This is a financial boost for the club over the 10-year period. There are several sponsorship deals with MUFC but the net debt sores.                                                                                                            Score 3/5
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The major players are- 
Banks 
Sponsors
Owners

References:
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https://www.independent.co.uk/sport/football/premier-league/glazer-family-have-drained-1billion-from-manchester-united-10244576.html%3famp 
https://www.telegraph.co.uk/sport/football/teams/manchester-united/10966026/Manchester-United-agree-new-750million-sponsorship-deal-with-Adidas.html 
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