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1. [bookmark: _Toc102421420]Research proposal title
Investigating the different roles and responsibilities within CDM 2015, HSWA 1974, PPE 1992 and many other legislations within the construction industry.
2. [bookmark: _Toc102421421]Abstract
This research has assessed the different roles and responsibilities of different types of legislation within the construction industry to identify whether a full understanding of the legislations is present throughout the entire workforce of the construction industry. Research into each legislation has been conducted to have a better understanding of the impact of each legislation on the day to day operations of a project and the impact this has on each individual within the workforce. Data has been presented to show the responses from those within the workforce and how they understand the legislations.
3. [bookmark: _Toc102421422]Introduction and background
The research findings will be used to further understand the tendering process and the responsibilities of individuals and companies at each stage of the tendering process. 
The research findings will be beneficial for all parties involved in the tendering process to further understand the cause and effect of each of the legislations being researched.
While companies tend to understand said legislations, little research has been conducted to ensure companies are aware of the negative impacts of not following such legislations and the repercussions of not doing so from a practical standpoint.
This research aims to identify these issues to further inform companies of their roles and responsibilities within the tendering process of the construction industry, ensuring that all parties involved in the process of completing a project are kept safe at all times.
4. [bookmark: _Toc102421423]Aims and objectives
The aim of the research is to understand the different roles and responsibilities of some of the main legislations within the construction industry and the impact this has on the progression of a project.
5. [bookmark: _Toc102421424]Literature Review
[bookmark: _Toc102421425]5.1 The Construction (design and management) Regulations 2015.
CDM Regulations 2015 were introduced in the mid-90s (1994) and then updated in 2007 (HSE, 2021). They are in place to make sure that there is little to minimal health and safety risks during a construction project to minimize risk of harm for all parties involved in the construction process. This policies covers all of those members of staff present on site from site managers through to labourers and any contracted members of staff that may be present on site.
For example, if there are several contractors in the project. CDM states that the client must instruct the principal contractor to construct a health and safety file that the client will receive at the end of the project and will be used for future projects. (Design Building,2020). 
Below I am going to list the different people involved and their role within the project.
The Client 
 “Organisations or individuals for whom a construction project is carried out. Their role is to make suitable provisions for the contact administrator to allocate of time and resources is adequate.” 
 The Clients also have other roles these include: 
1. To make sure information is made available for the contact administrator to carry out his workload.
2. To observe the principal contractor and make sure they are carrying out their work accurately and responsibly.  
(Gorrod, J 2021)
Contract Administrator 
 “Contract administrators are appointed by the client, but when certifying or giving an assessment or decision, they should act honestly and reasonably and their decisions are open to challenge via the dispute resolution procedure unless the contract makes their decisions final and conclusive.” 
The contract administrator has the control of inviting and processing tenders whilst preparing contract documents and taking instructions from the client. As well as issuing variations and issuing completion certificates. Essentially the contact administrator is there to ensure the job is completed according to the client needs but also that everything complies with all health and safety acts also.
Principal Contractors
Appointed by the client where more than one client is involved to coordinate the construction phase of a project. Their role in the construction phase is to manage and monitor and coordinate health and safety by liaising with contract administrator and their clients. The principal contractor is required to construct a construction phase plan (C.P.P) prior to starting on site whilst managing day to day tasks and ensuring every member of staff is up to date with any risks. This includes reassessing any issues that may arise throughout the time period in which the project is being completed and making any appropriate changes that are necessary.
(HSE,2021)
Contractors 
Contractors are appointed by the principal contractors or the contract administrator direct in some cases to carry out the actual construction by managing and monitoring site in the safest way possible and cooperating and complying with activities and instructions given to them by the principal contractors. Contractors will be on site throughout the entire duration of the project being completed to oversee that everything is going according to plan and that all legislations are being followed to ensure the safety of everyone present.
(Design Building, 2020). 
Principal Designer
The principal designer is appointed by the client within the projects which has multiple contractors. Their role is to plan and coordinate H&S within the pre-construction phase.
(CITB, 2016). 
Designer 
The designer prepares or modifies designs for a building, product, or system relating to construction work. Their role is important as they are there for any changes to the design to eliminate/control any risk that may arise.
(CITB, 2016). 
Workers 
Workers are operatives who work under the control of contractors on a construction site. They must be informed with any information that affects their health and safety as their employers are required by law to have a duty of care for their employees. Whilst they must be informed, they also must inform the site foreman if any issues arise that may affect them or others around them while completing the project to ensure those managing the site are able to reassess the risks and make the appropriate changes needed.
(HSE,2021)
[bookmark: _Toc55371214][bookmark: _Toc102421426]5.2 Health and Safety at work Act 1974 
The health and safety act 1974 are the primary legislations which overlooks all health and safety of the workplace. Health and Safety Regulation requires employers to educate staff to make sure H&S is followed to form a safe working environment for all employees. Welfare facilities must meet everyone’s standards and is made available on site.
The HSWA will provide vital information on how to keep your workplace in a safe order to reduce risks of slips, trips, and general accidents on site and these laws must be followed at all times.
Roles & Responsibilities. 
Everyone has a role in H&S; whether you an employer or an employee you have a role to ensure all health and safety laws are maintained at all times to ensure your safety and the safety of others workign with and around you at all times. Each role is identified under each task specified regulation and responsibilities will be highlighted.
The HSAWA outlines the responsibilities that an employer has to their workers. They include the following:
1. A safe system/way of performing work
2. A safe place to perform the work in
3. Safe equipment and machinery to perform the work
4. They must ensure work colleagues are competent in their roles
5. They must carry out the relevant risk assessments
6. Employers should be transparent and inform workers of any work-related risks
7. They should appoint a ‘competent person’ to oversee the health and safety
8. Employers must consult with workplace safety representatives and set up a workplace safety committee if a union is recognised
9. Employers should provide adequate facilities for staff welfare
Haseeb J, 2019 tells us that employers have a ‘duty of care’ over all their employees and the employees have a certain criterion to meet for example employees must not disrupt or interfere with anything put in place to aid in health and safety at work. If breached they could be subject to fines and convictions and worst-case jail time if found guilty of any breaches. This is to ensure both their own and their colleagues and other workers around them are kept safe at all times with risks minimised and controlled as much as possible.
[bookmark: _Toc102421427]5.3 Personal Protective Equipment (PPE) at work 1992
[bookmark: _Toc55371215]PPE is used to protect you from health or safety risks at work, it is employers’ responsibility to provide all PPE required to carry out the project safely, but it is also the employee’s responsibility to ensure that they wear it correctly. The regulation also states that the PPE is to be assessed before use, maintained, and stored properly at all times.
(Classnotes, 2021)
Roles & Responsibilities.
The Client & Designers
Both will have the responsibility of designing the final product but the methods to be used to carry out the construction of these designs will be a potential hazard. The possibility of them being designed out of the build is not always possible and or the construction method so the PPE will be always required. 
(HSE,2021)
The Principal Contractor 
The principal contractor has the responsibility for putting in place all control measures for their site. They must plan, manage, monitor and co-ordinate the whole project and make it a priority that they protect everyone during the construction phase. They are documenting this by completing a construction phase plan (CPP). As principal contractor if a sub-contractor or any other does not have the correct PPE they can be refused access to the site according to the PPE at work law to ensure both the individual and those they would be working with are kept safe at all times.
(A&N Lewis Ltd, 2021) 
Employees (workers)
All employees have the responsibility on ensuring that they wear the correct PPE provided and take care of all equipment. Should their equipment become damaged they will need to report this to a site manager or superior other to authorise a replacement. This is typically completed via some form of written evidence that the employer can store as record of all replacements to evidence that the PPE at work act is followed and maintained.
[bookmark: _Toc102421428]5.4 The Work at Height Regulation 2005.
The Working at Height Regulations 2005 (WAHR) have no minimum height requirement for work at height. They include all work activities where there is a need to control a risk of falling a distance liable to cause personal injury. This is regardless of the work equipment being used, the duration the person is at a height, or the height at which the work is performed.
1. Working on a scaffold or from a mobile elevated work platform (MEWP).
2. Working on the back of a lorry, e.g., sheeting a load.
3. Container top working in docks, on a ship or in a freight yard.
4. Arboriculture and forestry work performed in trees.
5. Using cradles or ropes to gain access to parts of a building, or a ship under repair in a dry dock.
6. Climbing permanent structures, such as gantries or telegraph poles.
7. Working close to an excavation area or a cellar opening, where someone could fall into it and injure themselves or others.
This Regulation is placed to ensure that all employers and employees who have any involvement with working at height does so in the correct and safe manor to prevent death and injury, ensuring all elevated work is taken seriously and performed at the highest standard regardless of factors such as equipment used or heigh elevated.
The Client, Designer, and Principal Designer
 These will all have a responsibility in terms of the design by the potential hazard in a way that workers are not exposed to the hazards.
The Principal Contractor, Sub-contractors 
Both will have a duty to assess the risks to those carrying out the task on hand and to ensure all the working systems that are in place are safe. They must ensure that RAMS are completed, and all operatives are fully qualified or trained to be able to understand the methods. Copies of these will be placed in the H&S file at pre contract stage and stored as a record once the project is complete.
Employee 
As an employee we have a duty of care to make sure that all members have read the RAMS and understand the tasks at hand and the method of how to execute the task. They are to ensure all equipment is in a safe working order and they are always wearing correct PPE for all projects being completed. 
(HSE,2021)
[bookmark: _Toc55371216][bookmark: _Toc102421429]5.5 Corporate Homicide Act 2007.
Corporate Manslaughter is a criminal offense created under Section 1 of the 2007 Manslaughter Act. It came into effect on April 6, 2008. 
 Criminal crimes were created to ensure that businesses and other organizations are properly held liable for the most serious and fatal misconduct. Serious manslaughter will be abolished if it affects businesses and other organizations. 
Corporate manslaughter is more widespread than previous common law violations. This will only continue to apply to the most serious corporate errors. Liability thresholds are high and evidence of serious breach of the associated duty of care is required. However, it is no longer necessary to prove that the person who was the "dominant spirit" of the organization was personally responsible for the crime. (CPS, 2018)
Prosecutions will be against the company/organisation rather than the employees, the liability of the higher members of the company such as, directors, board members or any other person under health and safety law or general law will be unaffected. However, the company and employees can still be prosecuted for separate health and safety offences provided evidence finds them guilty.
(HSE,2021) 
CPS, 2018 tells us that if there has been a breach of care for it to be classed under the act, the following needs to be proved:
1. the defendant is a qualifying organisation.
2. the organisation owed a relevant duty of care to the deceased.
3. there was a gross breach of that duty by the organisation.
4. the way in which its activities were managed or organised by its senior management was a substantial element in the breach.
5. the gross breach of the organisation’s duty caused or contributed to the death.

8. [bookmark: _Toc102421430]Methodology 
This research proposal will take into consideration the impact of the roles and responsibilities of different legislations within the construction industry. This will be achieved by using exploratory research through inductive reasoning. Exploratory research is a research question that’s used to gain a greater understanding, it does not require a conclusion or answer to the question however, further research is required. This style of research allows for a greater understanding of the opinions of those working within the construction industry without needing a clear black and white answer to a question.
The advantages of exploratory research include flexibility and adaptability, the research methods can be adjusted to suit the research question, for example, by undertaking a trial sample of questionnaires, you can understand if the questions you are asking will give you the understanding required from the overall research. 
9. [bookmark: _Toc102421431]Data Analysis
Within this research proposal I will be using Microsoft Excel to analyse the different responses from the completed questionnaires but populating a spreadsheet with the answers given from the questionnaire to present the findings of what happens when the legislations are not followed appropriately. 
Averages, means and medians will be presented in a format that reflects the opinions of those within the construction industry to assess the understanding of different roles and responsibilities within different health and safety legislations to give a better idea of whether the legislations are followed.
10. [bookmark: _Toc102421432]Consent / Access / Ethical considerations
Upon conducting the research explained above, all participants will be required to give informed consent before conducting the questionnaire, which allows the individual to participate having been given all relevant information regarding the topics covered and what is required by them. Prior to the questionnaire being distributed, ethical consent will be approved by the University.
All data will be stored on a password protected file to cover all confidentiality of each participant. As well as this, no names will be used for any participants so that answers cannot be related to an individual once submitted. All results presented will therefore be presented with no personal data associated with any response to always maintain confidentiality throughout the entire project.
11. [bookmark: _Toc102421433]Reflective Journal
The aim of the research was to understand the different roles and responsibilities of some of the main legislations within the construction industry and the impact they had on the tendering process and to identify what happens during the tendering stage if a company doesn’t comply. Through completing this process there were many things that I identified as strengths as well as weaknesses and completing this project has allowed me to analyse my performance to identify areas that can be improved upon for further work-related tasks both within my qualification as well as in a work setting.
Completing this exercise has taught me valuable research skills that have enabled me to have a more in depth understanding of the different roles and responsibilities of different types of legislation within the construction industry. From a professional standpoint this process has allowed me to transfer the knowledge gained to a practical setting while working in my day job to ensure the health and safety of all parties involved with each site I oversee. 
When I first started to complete this project, I discovered quite quickly that the time I had initially dedicated to completing the task wasn’t as much as needed and so this project allowed to me to identify issues with time management skills and working on improving these skills to complete tasks by given deadlines which again can be transferred into the professional setting where several work tasks are needed to be completed at once, all with different deadlines.
Starting this project, I initially set out with the topic discussed as I felt I had a solid understanding of the topic covered and felt that it was the topic most relevant to some of the current projects I was undergoing in my professional setting. I personally feel as though the research aspect of the project went particularly well, I found several resources that supported what I needed to say and furthered my understanding of the topic in more depth which allowed me to explain everything that I needed to say. However, as mentioned above, I found that time management was one of my biggest downfalls in the sense that I did not allocate enough time to the research aspect of the project when I first started this project. As a result, I had to change the initial plan that I had set up to  accommodate for the additional time needed in order to complete the project. I also found that I struggled with being able to stick to the required word count and spent a significant amount of time reducing my words count to time in with the layout of the project to ensure I covered all aspects needed.
Given what I know now, if I were to do the project again, I would likely choose a topic I had less knowledge on and felt I needed to learn a lot more about. This would give me the opportunity to further my understanding much more which can be relevant for different professional situations that I may be in throughout my career. I would likely choose something related to timber frame construction as this is something I experience and work within my professional career regularly but is something I lack knowledge in and would feel more confident in my work knowing that my knowledge is improved and there is nothing that I am unsure of.
Completing this project has strengthened my current ambition and the route I want to take within my professional career. Having a deeper understanding of the topics that have the biggest impact on my day-to-day career only encourages me to want to learn more and have a broader understanding of the topics and issues I will need to assess and deal with every day. However, completing this project has identified that I need to spend more time focusing on the topics I feel less confident about to ensure my knowledge is as solid as it can be to be confident with all situations I will come up against in my professional field. 
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