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Summary Abstract:

Q1) This report is on the systematic analysis of the organisation considering digital disruption due to Digital Media Technologies in ‘The SUN’ Newspaper. This report shows it is not easy to replace traditional print with digital because of reading experiences and economic concerns, according to O’Sullivana, et al. (2017). This also shows that the newspapers are redeveloping strategies while emphasising core strengths, however, for future the focus of print newspapers must shift from technical developments to journalists and audiences, states O’Sullivana, et al. (2017). This report calls for investment in journalists and publishers to strengthen and deepen knowledge on the nature of news and the future of content production, and to develop strategies to take advantage of the digital. There is further research recommended on the relationship between print newspapers and readers, in which empowering readers to comment, suggest, or protest is important considering the audience’s inclination to write as well as read.
Introduction:
Q2) According to Britannia (2021), The Sun since the launch in 1964 and purchased by Rupert Murdoch’s News Corp, became a tabloid daily newspaper in 1969. It was published six days a week then seven days a week on Sunday in 2012 to replace the News of the World, states Britannia (2021). Additionally, The Sun’s average daily circulation is 1.6m print copies in UK and a daily readership of 4.1m, and largest circulation of daily print newspaper in UK. This requires further investigation on code and conventions of newspaper covers, which includes layout, cover photographs/images, house style, mastheads, and Roland Barthes enigma codes such as headlines used to tease people to increase their reading, (Britannia, 2021). According to Skog, et al. (2018), and Feroz, et al. (2021) the concept of digital disruption is referred to as an environmental disorder influenced by digital innovation, which weaken boundaries and approaches once considered the basis for organising production and value. 
Discussion:

Q3) In terms of funding, Britannia (2021) states for profit papers earn revenue from advertisements, which in terms of figures, £1 in every £7 spent on groceries is spent by a Sun reader. In fact, as print figures drop and advertisers leave, papers are pressured to sell to attract readers, (Britannia, 2021). The Sun made £250m loss via losing publishing rights and £50m to cover legal costs and pay-offs for phone hacking scandal, which cost News Corp £366m in 2016, (Britannia, 2021). The technologies merging had an impact on the Sun, Britannia (2021) states they launched Sun+ subscription in 2013, where 117,000 subscribers paid £2 per week to access The Sun’s content, Premier League clips, a variety of digital rewards and lottery. This allows them to engage due to brand loyalty this creates. This shows the Sun adapted to people’s reading preferences, allowing them to read on their commute. However, in 2015, the Sun removed paywall and provided content for free online to compete with major rivals like the Mail Online, which led to 1m browsers per day.
With regards to this, The Sun targets middle social classes, who haven’t attended higher education, where two thirds of its readers are over 35 years old, 54% are male and its biggest audience share comes from the C2DE demographic, states Britannia (2021). The average reading age of UK is 9 years, and The Sun has a reading age of 8 years, states Britannia (2021). In addition, the Sun formatted its papers for easy read while commuting. This led The Sun to become “Britain’s most popular paper” as stated by its tagline, as it is an easy read. With regards to internal analysis, Kaplan’s (2021) Porter's value chain model assesses whether an organisation has sustainable competitive advantage, which involves five 'primary' and four 'support' activities, and then consider whether they give cost advantage or quality advantage. The Primary activities involves inbound logistics where emergency stock system offers cost advantage, operations utilise skilled craftsmen offer quality advantage, outbound logistics outsourcing delivering provide cost advantage, states Kaplan (2021). In relation to this, Smartinsights. (2021) states the RACE Framework is popular amongst marketers and managers, who review and adapt their strategies, which corresponds with the Sun. This allows them to plan, manage, and optimise their customer experience via applying actual customer data alongside trends and innovations. Additionally, there are further 5-steps related to this, which empowers digital leaders and start-ups to track for measuring their key customer interactions and identify opportunities to develop existing strategies to improve results and increase their ROI, these are reach, act, convert, and engage. 

In terms of digitalisation, The Sun (2019) states Sun.co.uk is the online edition, which is Britain’s largest newspaper and a member of UK’s press regulator, IPSO, which believes in “forward with the people,” because The Sun cares about quality of life. In fact, The Sun (2019) state they are instigators, entertainers, cultural reference point, daily relationship, and campaigning newspaper. They believe in accurate reporting and invests in original journalism in print and online versions. Their journalistic standards, work according to the Editors’ Code of Practice industry benchmark for good journalism, which is enforced by Independent Press Standards Organisation, states The Sun (2019). The Sun (2019) is published by News Group Newspapers, part of News UK & Ireland Ltd. The secondary activities of Porters value chain relate to digitalisation of the Sun (Kaplan, 2021). These are like various organisation’s value chain, which include raw materials, designing, manufacturing, developing co-operative agreements, and providing customer service, (Kaplan, 2021). The research shows various strengths of value chain, including providing basic structure for analysing costs and sources of differentiation, states Kaplan (2021). This involves detecting activities and addressing the ones failing to add value, which is utilised to improve to add value or outsourced. In fact, Kaplan (2021) focused on (re)grouping tasks into actions to produce, market, deliver and support products, to distinguish collaborations between them linking the value chain to organisation's competitive position. This shows its complicated nature, which requires analysis to understand its competitive position in market to overcome limitations of portfolio planning. In terms of weaknesses, Porter's Value Chain model is utilised in manufacturing and complicated to apply otherwise, (Kaplan, 2021).
In addition, value chain model consists of quantitative analysis, which is slow due to re-adjusting accounting system to allocate costs to individual activities. However, Britannia (2021) states the Sun was overtaken by rival Metro in 2018 and is still considered biggest-selling newspaper in UK. In terms of figures, the Sun’s average daily circulation was 1.2m in 2020. The controversial Sun was affected via staffing, finances, legal repercussions, and reputation, which led to £63m debt in 2019, 80% losses also due to COVID-19 pandemic, (Britannia, 2021). They sold assets due to 8% of 1.38m declining sales in 2020 and The Sun on Sunday sold average 1.16m. In fact, this shows that the Sun’s value was written down by ₤84m, it was in effect to zero, which fail to increase. Similarly, Smartinsights (2016) states 6Cs of customer motivation provides development in terms of digitalisation to overcome effects of digital disruption. This defined online value proposition, states Smartinsights (2016), by clarifying online purposes via 6C’s called content, customisation, community, convenience, cost reduction and choice. These allow assessing benefits of online services and competitors. Likewise, the European news (2021), Guardian (2021) and Gerard (2021) states the Sun's declining popularity. They defined the Mail as sharper, the Star as wittier, the Mirror caring and the Metro free. They exited the Audit Bureau of Circulation remit with the Times and Sunday Times. Whereas, the Mail overtook the Sun as Britain’s biggest selling print. Currently, the Sun claims its sales figures are a “commercial secret”. 
In fact, the News Corp claims that the Sun is UK’s most-read online news brand, which increased from 164m viewers to 119m. They state their revenue was $898m, down $134m (13%) in 2019, whereas circulation and subscription revenue fell by $34m because the sales were declining. The reports also show that News Media income across the UK declined between 25-33% compared to previous year. Similarly, The Campaign live (2020) states that The Sun's strong digital performance mitigates fall in News Corp ad revenue where the Ad revenue for company dropped 5% year on year, of which $7m (1%) was because of "the negative impact from foreign currency fluctuations". In fact, The Sun reached 140m global monthly users and the News Corp commended The Sun’s "strong" digital advertising growth for the three months ending 2019, states The Campaign live (2020). The company reported a marginal 1% annual fall in revenue for its news and information division to $16m, however, revenue at News UK, regarding its newspaper grew by 2%, (The Campaign live, 2020). With regards to this, Millar and Gill (2017) state news industry experience of digital disruption are vital to rebuild as audience driven, therefore, the industry called for support to digitalise. In fact, models to enable industry and those digitalised to produce sufficient revenue to finance journalism, have not emerged, which requires research due to conflicting nature. They focus on producing value for readers and boosting engagement than attracting quantity. The solutions are to consider advertisers and invest in audience-centred strategies to fund journalism, via authorities funding, (Millar and Gill, 2017). 

In relation to this, Mayhew (2020) states UK national newspaper sales declined by two-thirds in twenty years, according to analysis of ABC circulation data by Press Gazette. This report shows the Sun, whose total circulation was 3,557,336 in 2000, 3,006,565 in 2010 and 1,250,634 in 2020, shows a decline in publication. In fact, several newspapers stopped including bulk sales like free copies found at airports, hotels, and other venues, which were sold at reduced rate in 2018, (Mayhew, 2020). Similarly, Smartinsights (2021) states the SOSTAC framework was established in 1990s and was influential as it offered choice for different scales of business including multinational and start-up organisations globally. This framework consists of six key areas, called Situation Analysis, Objectives, Strategy, Tactics, Action, Control, which corresponds with the Sun during digital disruption. According to Assemblo (2021), seven Ps of marketing includes product, price, promotion, place, people, process, and physical evidence, which are demonstrated by the Sun by overcoming effects of digital disruption. In terms of strengths and weaknesses, Mintzberg's 5 Ps of strategy were developed for various organisations, which were Plan, Ploy, Pattern, Position, and Perspective, states Johnson and Scholes (2019) and Kaplan (2021). They state detailed strategies were developed to benefit from advantages of strengths, competencies, and capabilities, by understanding and analysing each P with organisation. This shows firms consider organisational cultures and effects that influence decision-making and behaviour when approaching planning. This also shows strategic planning process is vital for operational success and focusing on utilising 5 Ps in planning stages for successful strategies. 

Furthermore, O’Sullivana, et al. (2017) reviewed technological initiatives of newspapers, which benefit from innovating internally and externally in relation to print and digital. They state there are five processes called bridging, bonding, migration, automation, and transparency, which represent newspapers as agents, recipients, and subjects of change. They also relate to institutional strategies as prints develop and adopt technologies. Despite the declining revenues in key global regions, prints are responding and changing by adapting to digitalisations. This shows researching print innovations are exceeding five processes, which include experiments with paywalls charging for online access, that continue despite doubts. Additionally, paywalls, topics, attention, and cross-platform features tend to research in why newspapers are declining, either inactivity or weak adjustments, which fail the industry. This corresponds with Smartinsights (2021) who states online value proposition is a customer value scheme, whereas USP online is utilised for sharing online experiences and content that brands offer for sites, apps, and social platforms. The online value proposition involves seven success factors called, review potential OVPs, select target audience, research audience, benchmark OVPs, define OVP, share OVPs, and deliver, review, and improve, states Smartinsights (2021).
Conclusion:

Q4) In conclusion to this, transition from print to digital is complicated due to reading experiences and economic concerns, (O’Sullivana, et al., 2017). In terms of innovation, papers are reinventing strategies while emphasising core strengths, however, prints must focus on journalists and audiences in future, (O’Sullivana, et al., 2017). This requires investment in journalists and publishers to reinforcing knowledge and creating content and developing strategies to benefit from digitalisation in future. 

Recommendation:

Q5) There is further research recommended to investigate connections between prints and readers. In fact, it is important to empower readers to comment, suggest, or protest due to tendency to write and read. This requires research into smartphones because the QR codes and online sources collaboration. The social media requires examination as they are developed to guide readers to content, facilitating sharing and creating a multiplier effect, O’Sullivana, et al. (2017). This shows relevance to improve, and shift print as they facilitate for mobile and personal lifestyles. This shows how smartphones and social media are mediators between making prints readable in travel, by changing print sizes and including elements like QR codes. The prints capitalise on condensing interpretations of books and affect the book sectors popularity, which could also beneﬁt otherwise.
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