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[bookmark: _Toc182658886]Introduction

With increasingly evolving, diverse Businesses and Organisations within the current era, it is integral that Organisations consider and understand the importance and value, that culture has on their Organisations success, efficiency and in the development of a High-performance culture. A High-performance culture is one where employees of an Organisation feel engaged and valued within their workplace, giving them a sense of purpose and desire to keep striving for improvement and to achieve higher within their work (Tenney, M. 2024). When developing a high-performance culture organisationally all aspects need to be taken into consideration to ensure success is achieved, from the Organisations values, behaviours, having a clear vision, good practices, accountability, continuous learning and development, effective communication, recognition and rewards (Santhosh, 2024). This report will look closely at culture and context, the importance of it and apply it to the Learning Disabilities Occupational Therapy Service. The report will then show a completed evaluation of the impacts that the broader environment has on the culture and context within the Learning Disabilities Occupational Therapy Service. The report will highlight culture and ethical behaviour applied to an organisation’s employees, for example what motivates their behaviour, performance etc in the workplace. Finally, the report will explore the relationship between culture and ethics, explain their relation and identify which components impacts these in an Organisation. Having the report detail and look more closely at these will hopefully give a clearer understanding in what factors contribute and impact in achieving a High-performance culture.


1. [bookmark: _Toc182658887]What is Culture and Context within an Organisation?

Culture within an organisation refers to individual and shared values, beliefs, behaviours and attitudes that if positive, can form a basis for a successful organisation. It comprises the attitudes and assumptions that contribute to decision making, interactions and the organisational environment. Organisational culture is the practice or method by which things get done (Rebello, K.P. 2024). Culture is the unique DNA of every organisation; it is what makes employees feel invested and gives them satisfaction within their role (Kaplan, S. 2023). Whereas context within an organisation is the components which influences organisational culture, such as purpose, processes, systems, environment, operations, type of industry, organisational vision, goals, leaders and management ((n.d.) Fiveable, 2024). Context is crucial when assessing a culture’s effectiveness. Leaders/ Managers must always consider culture styles and conditions if they want their culture to help drive performance (Groysberg, B., Lee, J., Price, J., & Cheng, J. Y.-J. (2024). There are many things that can affect an organisations culture It is critical that organisations commit and are open to cultural change if there are issues within their organisations culture. There are numerous factors that can result in poor workplace culture such as bad management i.e. not being supportive, overly critical and not feeling heard or valued, poor communication, no clear goal or vision i.e. poor structure, workplace environment can also have an affect on an organisations culture, this could be something like poor internet connections, hybrid working which means not all employees are working at base which can make it difficult to communicate and reach them if needed and the office layout itself can contribute to workplace culture (Gouldsberry, M. 2024). 2023 State of Organisations Research conducted by McKinsey, stated that 20% of more than 2500 people said they were concerned by the lack of community in their organisations, and among the top reasons individuals gave for leave a job was because they didn’t feel truly valued or appreciated (Weddle, B., Parsons, J., & Howard, W. 2024). These are just some of the factors that can have a negative impact on organisational culture. But when would it be necessary to change an organisations culture? It is important to realise when changes need to be made. If the organisational goals and values have changed or aren’t being met, then maybe it is time to look at making changes. Before making any rash decisions about making changes, seek feedback from employees, your customer and ask everyone to completed survey’s, by doing this the organisation will gain collective information which then can be analysed to see where changes need to be made to improve culture. By carefully planning and implanting positive new changes in place to improve these will increase overall productivity, innovation, growth and satisfaction. 


1.1 [bookmark: _Toc182658888]The Importance of Culture and Context within the Learning Disabilities Occupational Therapy Service

Culture is a part of life whether it be personal or organisational. Personal culture is individual beliefs, values and priorities that shape the way a person lives, acts and makes decisions, whereas organisational culture is an organisation working on their goals and vision with the help of their employees (Daimler, M. 2021). The roles of those employed in the Learning Disabilities Occupational Service, as are all employees who work for Hywel Dda University Health Board, are required to follow and possess a set of values. The employees within the service are required to promote dignity, respect, fairness, Integrity, Honesty, Openness, Caring, Kindness and Compassion. It is detrimental to the success of the service, colleagues and patients and in achieving a high-performance that these values are followed and incorporated into day to day running. Maintaining these values, help maintain a high- performance culture and reflects well on the service. It is crucial that the service’ patients receive the highest standards of care, feel respected and feel their dignity has been maintained whilst under our care and at probably a vulnerable time in their lives. Not only is a positive culture vital to the patients that the service provides treatment to, but also to the employees within. Ensuring a High- standard culture is maintained enables staff to feel heard, valued, secure and fulfilled within their role, gives them purpose and motivates them to want to achieve their goals and the organisations values. Within the service employees are working with patients who have very sensitive, complex and lifelong challenging needs and it is important that high standards are always being met to ensure patients get the best treatment possible from the service. Patients need to feel a high levels of trust and satisfaction within the service, as they will likely need to use the service more than once throughout their lifetime. Regarding the service and its employees, regular supervisions and annual performance development appraisal reviews are conducted. These supervisions and annual appraisal reviews give the opportunity for both managers and the employee to discuss things such as is the individual adhering to the service values and vision and what can be done better, individual personal development opportunities i.e. are there any training or qualifications the individual would like to partake in to enhance their professional development and add benefits to the service.



2. [bookmark: _Toc182658889]Hywel Dda University Health Board Values that influence culture within the Learning Disabilities Occupational Therapy Service
The Learning Disabilities Occupational Therapy Service is a small team, which is split between the counties within Hywel Dda University Health Board. Like most other large organisations, Hywel Dda University Health Board have organisational values in place that have an impact and influence on the wider organisational culture, and each of the smaller teams within the trust, such as the Learning Disabilities Occupational Therapy Service. The health board worked with over 2000 Health board staff in 2016/16 as a collaborative to create and implement Hywel Dda’s own values. These organisational values have been put into place to shape and create an identity for the organisation. And to guide and support the health board’s employees in the right direction. Hywel Dda have chosen these values as they align with the organisations overall vision and to create a positive high- performance culture. It is important to highlight that when creating these organisational values, the health board felt it necessary to include and involve some of their employees in the process and decision making, this alone can contribute to a high- performance culture as it is showing that the health board respect and value their employee’s opinions and experiences. The Health Board have developed organisational values and personal values, of which each employee should demonstrate within their role. The Values consist of-

Hywel Dda University Health Board Organisational Values-
· Putting people at the heart of everything we do
· Working together to be the best we can
· Striving to deliver and develop excellent services

 The 9 Personal Values that Hywel Dda University Health Board Employees should possess-
· Dignity, Respect and fairness
· Integrity Honesty and Openness
· Caring, Kindness and Compassion

-Our values. Hywel Dda University Health Board. (n.d.). – Accessed-3/11/2024



2.3 [bookmark: _Toc182658890]Critically Assess the Culture and Context in the Learning Disabilities Occupational Therapy Service

Organisational and personal values are vital in the success of any organisation. After looking closely at values that are in place within Hywel Dda University Health Board it has been identified that the values are in place appropriately align with those goals and visions of a healthcare organisation. Organisational and personal values play a huge role in organisational culture (Group, H. C. 2024). The Learning Disabilities Occupational Therapy Service strive to maintain a positive culture. The employees within the Learning Disabilities Occupational Therapy Service all have one main thing in common, putting the patients at the centre of what they do and wanting to achieve the best outcome for their patients.  A High- performance culture is maintained throughout the service by following the health boards values, conducting regular supervisions and performance development appraisal reviews, peer support, weekly team meetings, regular communication and reviews with the patients once initial treatment has been completed, team building days and maintaining clear communication with the wider Multi-Disciplinary Team involved in a patient’s care when necessary this way ensures a high standard of care is provided and errors are reduced. Although the Learning Disabilities Occupational Therapy Service Strive for the best organisational culture, nothing is perfect. Due to increased numbers of patients being referred through to the service and being such a small team with not many employees it can result in a prolonged wait before an initial assessment has taken place. As a service they aim to conduct the initial assessment within 14 weeks as per guidelines, but due to increased demand, pressures and workload and with the low levels of staffing, the 14-week waiting period can occasionally breach over. This concerning issue can cause frustration for our patients, their families and their carers, which is completely understandable, and in return can reflect badly on our service and their reputation if it continues long term. As a result of this the Occupational Therapists and their assistants have voiced their concerns to management as something needs to be done to resolve these issues to continue to provide a high- performance culture and service that align with the organisational values. But overall, the service work increasingly well and try to provide their best to their patients under the extreme amounts of pressure. Although it can be said that these pressures and being short staffed have had an effect on morale slightly and have led staff to feeling burnt out, over worked and not fully satisfied within the service. The team have brought this issue to the attention of management numerous times over a 6-month period and only now the issues are being resolved by putting additional vacancies out for team. Although very frustrating, management would argue that the reason that this ongoing issue wasn’t resolved sooner is that they needed authorisation from higher management and the agreement for additional funding to accommodate the new posts. Hopefully with these changes finally being made and barriers being lifted within the Learning Disabilities Occupational Therapy Service, it can go back to performing well and being the high culture organisation that the employees and the patients know it to be. Staff surveys are completed annually by the wider organisation of Hywel Dda University Health Board to assess all areas of what’s working well and what could be better. After speaking to some individuals in the wider organisation, it was found that although these individuals love their roles and what they do, they do feel undervalued, under staffed/ resourced and unheard resulting in them not even completing the more recent annual surveys and their reasons for this is they are under the impression that even if they complete these surveys there will be no changes to their area of work and their concerns. The NHS within the UK are under extreme pressures due to backlogs spanning since the COVID- 19 pandemic and are facing financial difficulties, having overspent £800 Million (Clarke, O. 2023. BBC News). All issues mentioned in this argument have a knock-on effect to the wider organisation and smaller teams within and contribute to the overall culture. 





3. [bookmark: _Toc182658891]Evaluation and Presentation Analysis for the Learning Disabilities Occupational Therapy Service in relation to the Internal and Broader External Factors that impact the Service’ Culture

As stated in the critical analysis that the report has conducted, there are many internal and external factors that contribute to the Learning Disabilities Occupational Therapy Service’ culture, whether they affect it in a good way or bad. A SWOT analysis and PESTEL Analysis have been performed that include these internal and external broader factors. The aim of completing both the SWOT and PESTLE analysis will give the service a better indication of what factors are good and contribute to achieving a high- performance culture and what factors aren’t as good which can have a negative impact on the culture. By highlighting and identifying these factors it can help the service improve in areas of need. 
SWOT Analysis-
	Strengths
· Effective Communication 
· Effective Teamwork with OT team and wider MDT.
· Good rapport with patients and their families.
· Good level of patient care and treatment being provided.
· Putting patients first and being a patient centred service.
	Weaknesses
· Occasionally going over patients 14 week wait for an initial assessment.
· Short Staff
· Lack of funding
· Breaching waiting list times for initial assessment.
· Lack of external Learning Disability Service i.e. Day centres, clubs. 
· Lack of vacancies in Learning Disability supported living facilities.

	Opportunities
· Courses and training.
· Continuous Professional Development
· Job growth and promotion
	Threats
· Lack of funding and resources.
· Negative press and reputation.
· Poor Morale.
· Lack of staff
· Patients waiting longer than they should for an initial assessment.
· Patients losing confidence and trust within the service.
· Patients trying to treat themselves or find other services elsewhere, i.e. private healthcare. 




PESTEL Analysis- 

	Political
	Economical
	Social
	Technological
	Environmental
	Legal

	· Must follow numerous policies, procedures and legislation.
· Government.
	· Funding issues.
· Short staffing.
· Increased demand and workload.
	· Increasing population.
· Aging population- people are living longer.
· Negative press coverage on the NHS due to long waiting lists, shortages and lack of funding.
	· Most Documentation are all computerised.
· Constant training to learn new IT systems.
· New methods of diagnosing and treating patients. 
	· Poor Office layout- open plan. Lack of private offices for 1:1 consultation.
· Lack of porking outside of base for patients to access service at base.
· Building work being done on office base making it difficult for patients who have mobility issues to access building. Although there is access at rear of building.

	· Policies and Procedures.
· Timely and Accurate Record keeping.
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McKinsey’s 7s model of organizational change, with shared values at the Centre: Agile Project Management, Leadership Management, change management. Pinterest. Accessed- 6/11/2024.

McKinsey’s 7s Framework-
Hard Elements
Strategy- Aim to Offer a timely and effective Occupational Therapy Service for individuals with Learning Disabilities in the catchment area. This could be issuing/ prescribing small aids to help them with day-to-day life, daily skills assessments i.e. cooking, cleaning and washing and dressing, confidence and skills building, making recommendations for adaptations to me made to individuals’ properties to help them maintain their independence and safety at home, mobility and manual handling assessments and issuing of mobility aids such as wheelchairs, hoists etc, environment assessment and rehousing assessments.  
Structure- The team consists of a Team manager- oversees the teams work as whole and deals with more complex cases that come into the team i.e. highly sensitive cases, patients with safeguarding concerns, has regular meetings with management above in other departments and leads the service local to them. Occupational Therapists- Take lead on cases that require individuals to be rehomed due to their current environment no longer being suitable, completes new manual handling assessments on patients whose mobility may have changed, collaborates and oversees the work of the Occupational Therapy Assistants. Occupational Therapy Assistants- Completes most of the roles that are listed in the strategy section under the supervision of the qualified OT and/ or after completing their competencies that allow them to lone work. Team Secretary- The team secretary deals with all enquiries and new referrals that come through to the team and prepares the discharges ready for the weekly team meetings. The team secretary sets up all team meetings and basically handlings most of the team’s administrative duties. 
Systems- When a referral comes through to the team the secretary will prepare it for the team’s weekly referrals and discharge meeting. After the weekly meeting takes place, the qualified Occupational Therapist will decide whether to accept or decline the referral depending on if it is appropriate or not, as there has been occasions of confusion that individuals with learning difficulties, not learning disabilities have been referred in. After accepting a referral the team have 14 weeks from accepting the referral to complete an initial assessment, although this has been extremely difficult to achieve due to staffing issues and higher demand on the service and the NHS can get fined for each patient that breach on the waiting list to initial assessment if they have waited longer than they should (NHS maximum waiting time standards - House of Commons Library. (n.d.-c). Accessed- 15/11/2024). After a treatment plan or intervention has been completed with satisfactory desired result and all relevant documentation completed, the Occupational Therapist will then decide whether to discharge the patient from the service or put them on an annual review. The patient and their family are reassured that if they need to access the service in the future all they need to do is put a new referral in. 
Soft Elements
Style- The team manager chair weekly meeting where caseloads are discussed, plans and expectations. The team manager adopts a very open communication approach and allows the team to implement their own thoughts, ideas and plans and is there to support if needed. Regular supervision is required if needed and annual performance appraisal reviews are in place to discuss issues and personal development opportunities. The team manager liaises with higher management regarding funding, staffing concerns, unmet needs, service plans etc.
Staff- The team is a small team and consists of around 10 staff members- 1 Manager, 1 Secretary, 4 Occupational Therapists and 4 Occupational Therapy Assistants. Although each disciplines job description, competencies and skill set are different we all have the same priorities which is giving our patients a high standard person-centred service. The team have all had a high level of specialised training to work and give the best to individuals with Learning Disabilities. 
Skills- Each discipline has different capabilities, skills set, qualifications and strengths which help work together and utilise different skills in different areas. In a recent broader Learning Disabilities team development meeting all staff took place in completing The Colour Works team building exercise which helps identify strengths a what role and individuals plays in a team. Completing the colour works exercise helped gives staff insight into what leadership role was best linked to them, the majority of the team came out as ‘the supporter’ which is quite applicable to the job role. This task helps teams identify the different types of individuals in a team and their strengths and weaknesses and aids in promoting a high- performing team.  (Teamwork coaching and creating high-performing teams. The Colour Works.) Accessed- 15/11/2024


It has been clearly identified as seen in both analysis above that the main concern is that of funding issue and staff shortages. These concerns are brought up every week in the service meeting. To be able to provide a better service to our patients and complete an initial assessment within the 14 weeks of the referral coming to the team, the service would need more staff to ease the workload and pressures of everyone. Needing more staff requires funding which although management have now been granted funding to recruit more Occupational Therapists to the team, can be very time consuming as there are many different levels of managers within the wider organisation that need to authorise these actions before going ahead with them. Not only that the NHS in UK is in financial crisis due to overspending by £800 Million. It is a wider issue which affects all departments and teams within the NHS.  

[bookmark: _Toc182658892]3. What is Culture and Ethical Behaviour within an Organisation?

Ethical behaviour refers more to the behaviours of the employees in the workplace rather than the organisation (Enhancing workplace ethics: 10 examples of ethical behaviour | indeed.com(n.d.) (2024). The relationship between culture and ethical behaviour within workplaces is very close indeed, Employees behaviour plays a huge part in the overall culture within an organisation and in an organisation’s effectiveness. Ethical behaviours are the way the employees hold themselves in the workplace, examples of this are being professional, honest, acting with integrity, being respectful of colleagues, patients and wider community, maintain accountability, having a duty of care and reporting of improper behaviour and practices (Dates, E. 2024), the list is endless. Adopting the correct ethical behaviours in the workplace aids in achieving a high- performance culture where trust and loyalty is maintained internal and externally with the broader public. Like many organisations and health care institutions across the globe, the NHS have ethical values that are in place that are a guide and vision for all staff to follow. All individuals who work for or are applying to work within the NHS must adhere and demonstrate the values that have been put in place and follow a code of conduct, not following the code of conduct can result in immediate dismissal, suspension, disciplinary action, legal action and could face losing professional registration. With the Learning Disabilities Occupational Therapy Service being a part of the NHS and a patient facing role it is crucial that all employees conduct themselves in a professional manner and adopt the health board values and maintain ethical behaviours. It is fair to argue that most employees of the NHS are ethical with their behaviours as are those employees of the Learning Disabilities Occupational Therapy Service. To work in a patient facing role within the healthcare industry, it could be said that it is almost certain that individuals’ personal values and behaviours align with what the code of conduct ask of you. It could be argued that someone who lacked empathy, patience, aren’t trustworthy wouldn’t want to or wouldn’t apply to work in the healthcare industry. Although not within the Learning Disabilities Occupational Therapy Service, there have been cases in the media further afield with instances where staff have breached code of conduct and displayed behaviours that aren’t ethical and are illegal which have resulted in legal action and loss of professional registration. The Independent published a report earlier this year which highlight rogue nurses working in NHS hospital without being fully vetted. Although this is an issue further afield, it is still something to be mindful of. The Learning Disabilities Occupational Therapy Service take complaints on non-ethical behaviour seriously. There are procedures in place such as concerns being highlighted in supervisions and if no changes were made then additional training may be put into place, special measures, probation period being extended and worst-case scenario disciplinary or dismissal. 

[bookmark: _Toc182658893]Conclusion
In summary this report has covered the importance of culture within organisations. It has highlighted the contributors in producing a High- performance culture in an organisation are clear effective communication, clear organisational values and vision, good structure and environment, good management and always value and include your team, it found that this in return will ensure a more engaged and motivated workforce. The report included information from Research conducted by McKinsey in 2023 which found that most individuals leave a job due to not feeling a sense of community within their workplace and not feeling valued. As detailed throughout the report the importance of incorporating all these aspects when developing a high-performance culture. The report took a closer look at the culture within the Learning Disabilities Occupational Therapy Service and found that although the culture is of a high standard, it could be better. It found that the service has been struggling with an increased influx of patients needing to use the service and with being such a small team competing with staff shortages, which has put huge pressure and demand on the service. Although this has been found from the employees themselves by asking on numerous occasions for more staff, not to be an internal issue affecting the workplace culture, but in fact a wider issue regarding not having enough funding to employ more staff, but after months management within the service was given the funding to recruit more employees. A SWOT and PESTEL analysis, as well as McKinsey’s 7s framework were completed that included information on what internal and external factors contribute to the Learning Disabilities Occupational Therapy Service culture, and it identified the main running theme seems to be lack of funding and staff. To finalise the report looked closely at culture and ethics and their relationship, and what is ethical behaviour within an organisation. It concludes with appraising the ethical behaviours of the individuals working within the Learning Disabilities Occupational Therapy Service. 
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