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ChatGPT
I acknowledge the use of ChatGPT (www.chatgpt.com) on 8 March 2025 to check my grammar and spelling, as well as to help me understand the assessment requirements in a simplified way to guide my research.
 
I used the following prompt(s):
1. Please check my text for grammar and spelling errors.
2. Explain the main points of the assessment in simpler terms to aid my research.
3. Providing guidance and support in creating accurate references 

I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence

This essay will examine how Generation Z engages with life and work, as well as how they interact and collaborate with older generations. In this research, I will discuss what human resources is, what they can do to keep Generation Z engaged in the restaurant industry, and the role HR plays in maintaining this engagement. Additionally, we will explore the characteristics of Generation Z, the advantages of employee engagement, and the stages of the employee lifecycle. Lastly, I will discuss examples of employee engagement, introduce an employee engagement model and its implementation, and share real examples based on my experiences.

HR, which stands for Human Resources, plays a crucial role in hiring and training employees while ensuring they stay focused and motivated. Additionally, HR is responsible for maintaining employees' mental health and overall well-being. The job of HR is not just about hiring or firing; it involves many engaging aspects such as recruiting the right talent, creating a positive first impression of the business, contributing to company and employee growth, ensuring a safe and comfortable work environment, and organizing activities to keep employees engaged during working hours. HR also gathers employee feedback, addresses both personal and work-related issues, and ensures that employees leave on good terms through exit interviews. This helps maintain the company's reputation and ensures its long-term success. According to Armstrong and Taylor (2020), HR's role is to manage people within a company in a smart and organized manner. Their focus includes recruiting new staff, training them to a professional level, monitoring their mental health, and supporting employees both during and outside of working hours such as assisting with rent or other needs. Additionally, HR is responsible for rewarding employees for their best work and contributing to the overall success of the business.
Generation Z refers to people born between 1997 and 2012. This generation is known for being highly health-conscious and technologically savvy. They have grown up surrounded by technology from childhood and enjoy working with digital tools, such as touchscreens, Wi-Fi, and self-service kiosks. Generation Z is also career-focused, meaning they value efficiency, hard work, and completing tasks on time. According to Sharma (2019), Generation Z differs from Generation Y and Generation X in terms of values, expectations, and work styles. If businesses do not understand Generation Z properly, it could lead to significant challenges in attracting and retaining them in the workplace.
According to Mládková (2018), he argues that Generation Z sits between Generation Y and Generation X. The 1997 cohort might have experienced a time before the internet became widespread, growing up alongside the internet’s rise. In contrast, the 2005+ cohort has been immersed in the internet from an early age.
According to an online resource from Indeed (2023), engaging a team has several advantages, such as increased productivity. This means that when employees are more engaged, they work more efficiently. Engaged employees also provide improved customer service, which encourages customers to return. Furthermore, employee engagement leads to higher job satisfaction, meaning employees are happier in their roles. Stronger teamwork is another benefit, as employees collaborate better in their roles. Additionally, fostering a positive company culture helps employees understand and align with the organisation's values. Lastly, engaged employees tend to produce better work quality, contributing to higher productivity and creativity, which benefits the business.

The employee lifecycle consists of seven stages: Attraction, Recruitment, Onboarding, Development, Retention, and Separation (Exit), People Managing People, (2021). Attraction refers to the stage before employment, where potential candidates see the job specification and decide to apply, often after finding the job online or elsewhere. Recruitment is when the candidate is interviewed and selected for the job. Onboarding occurs when the employee starts the job, receiving an introduction and orientation. Development is the stage where employees are learning through training or preparing for a potential promotion. Retention refers to the employee continuing in the role, awaiting progression or promotion opportunities. Finally, Separation happens when the employee is about to retire or leaves the company, often accompanied by an exit interview to understand the reasons for departure and potentially offer alternatives or incentives (Sharma, 2020). 

According to Preston (2023), he provides examples of things we can do to engage employees with the team. First, he mentions employee recognition programs, which help employees get to know each other, become comfortable with one another, and adapt to various situations. Secondly, he talks about employee development programs, which involve getting the team to work together, understand their career interests, and identify how they can progress. Third, he highlights employee surveys, where a meeting is held to gather opinions and identify areas that require improvement or change. Fourth, he mentions team-building activities, where each member is given a task or brought together to communicate and collaborate. Lastly, he discusses charitable work opportunities, where employees are encouraged to participate in charitable events or social activities to foster better communication and team bonding. According to CIPD, (2024) they says “Leadership that gives a ‘strong strategic narrative about the organisation’. Line managers who motivate, empower and support their employees. Employee voice throughout the organisation, to involve employees in decision making.” That means having a strong leader, motive manager and speak up employees makes that business works and employee’s energisation better. 

Gallup's Q12 Model could be implemented in the restaurant to ensuring employees are cleared about the job expectations and feel valued throughout the programs and have opportunities for better opportunities for career development and that higher engagement and retention program (Quantum Workplace, n.d).  

During the university-provided placement at Morgan Hotel, students underwent a structured process, including a placement search, an interview, training, progress assessments, and an exit interview. As the placement was for study purposes rather than full-time or part-time employment, participants gained extensive training and learning experiences without a formal employment commitment
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