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Introduction



The essay below will be discussing managerial marketing along with its overall impact on restaurant development and the process of making business decision reforms. It will briefly summon the discussion of considering and evaluating the growth and development reforms of the chosen restaurant Christos Greek Cypriot Restaurant which is based in the Midlands Greek and Cypriot Community centre in Edrington. Both the micro and macro environment of the restaurant will be discussed which will formulate the discussion of internal as well as external analysis of the business. Below, the marketing implications of business along with its major highlighted reforms of business will be highlighted as it helps in bringing and deploying major business decisional factors in business. It will also provide a range of developmental reforms along with its evaluation highlighting the possibility of business and its influences in target markets. Moreover, a few recommendations will also be discussed under which the issues of management and other implications will be discussed highlighting the impacts of business and other factors elaborating the issues and impacts of business. Further, both the task of business essay and other reforms will be evaluated under which the brief informative sources of business will be done concerning Christos Greek and Cypriot Restaurant and its business factors.         

















Restaurant`s Background

The Christos Greek and Cypriot Restaurant offer multiple services and facilities to support the Greek and Cypriot community in the Midlands and to enhance and promote Hellenic Culture and community within the region. The marketing concept is a set of plans and procedures that the restaurant implements where they examine and analyse the requirements and necessities of their consumers and apply those strategies to fulfil the requirements which help the restaurant to increase its productivity, revenue and sales and also helps in being competitive in the marketing industry (Krizanova et al., 2019). Restaurants and professionals apply multiple marketing concepts to work and collaborate with their consumers and products. Concept marketing needs an examination and analysis of the restaurant’s products and services along with the consideration of how their targeted customers benefit from their products and services. By clearly understanding the marketing concept, restaurants and firms can make improvements to their marketing strategies which can help them uplift their sales and revenue. 

Importance of marketing

The importance and necessity of marketing for the business and restaurant are that it creates awareness among the customers regarding the products and a service offered by the company, helps in engaging and helps in making buying decisions (Morgan et al., 2019). A solid business plan and strategies help the restaurant in designing and maintaining the requirements, demands, image and competition. Marketing plays a huge role when it comes to making the business go successful and beneficial. 
Businesses and restaurants must involve and engage their customers. Restaurants can enhance the engagement of their customers by telling them what they have not known and creating quality content around their services and products. The image and reputation of the restaurant and its business depend on how the business expands and grows along with its lifespan (Petrounias et al., 2023). This is where marketing helps in building the brand equity of the business. 
Christos Greek and Cypriot Restaurant has successfully managed to expand their business all around the region nationally and internationally and promote and distribute their products and services to the geographical requirements of the consumers. 




Micro and macro analysis

· PESTLE Analysis of Christos Greek and Cypriot Restaurant
The Pestle Analysis is one of the most beneficial and effective techniques for Christos Greek and Cypriot Restaurant environment to understand and find out the opportunities and threats in the external environments which may hamper the internal environment and performances of the restaurant. 
Political factors: Political stability plays a vital role when it comes to the productivity and performance of the business and restaurant. Government policies and laws may change with time, to maintain stability, Christos Greek and Cypriot Restaurant need to be flexible to adapt to such changes and must plan their business strategies based on that (Chapman, 2021). Government taxes, Health and security-related laws and policies affect the business of Christos Greek and Cypriot Restaurant. The restaurant needs to maintain sustainability and cleanliness in the working environment. 
Economic Factors: The impact of social media, the rise and growth of generation x and y and the craze of eating out, and fancy dinners have offered a golden opportunity for Christos Greek and Cypriot Restaurant to increase their revenue and profit. The rise in labour costs and transportation charges can lower the performance of the restaurant which will lead to less profit for the company. 
Social Factors: As people are slowly but surely becoming health conscious and spreading awareness to maintain sustainability and to promote healthy products, it might impact the growth and productivity of Christos Greek and Cypriot Restaurant. Apart from that, the busy lifestyle of people has enhanced people’s huge reliance on pre-cooked or packaged foods and drinks instead of homemade foods (Mavroudi, 2023). The lifestyle of people will help in boosting the growth and revenue of the restaurant. 
Technological Factors: Technological advancement and the growth and invention of new software and technologies such as accepting payments via phones, ordering food online, and online delivery systems have opened a new path for Christos Greeks and Cypriot restaurants to expand their online presence and productivity. The restaurant can also boost its online presence and connect with its targeted audience with the help of social media and various applications. 
Environmental Factors: Every person around the world seeks cleanliness and hygiene in the restaurant industry. Apart from that, Christos Greek and Cypriot Restaurant can develop or implement some strategies regarding recycling and waste management. The restaurant needs to maintain a healthy relationship with the government and its laws and must work in a team (Chairta et al., 2020). Such actions will lower the risk of environmental destruction which they might need to face during their journey. 
Legal Factors: Legal factors play a key role when it comes to restaurant industries. With the constant changes in the legislation, Christos Greek and Cypriot Restaurant must also act and change their business planning and strategies to enhance their growth and sustainability. The quality of food offered by the restaurant and the hygiene maintained by them are the two most crucial factors that lie under the products and goods safety of the legal factors. Apart from that, offering equal rights and wages to their employees, and the welfare of the workers in the restaurant are also some of the important factors that the restaurant needs to implement to solidify their business in the marketing industry. 

· SWOT ANALYSIS of Christos Greek and Cypriot Restaurant
	                       STRENGTH 

· Strong brand loyalty, Customers have loyalty and trust for the Christos Greek and Cypriot Restaurant 
· The restaurant has a large products and services range which helps in enhancing the engagement of the customers. 
· The pricing strategy of Christos Greek and Cypriot Restaurant is low to medium. This is quite affordable for all classes of people. 
	                      WEAKNESSES 

· One of the key weaknesses of Christos Greek and Cypriot Restaurant is the very limited range of food available for vegan customers. 
· Apart from that, the restaurant has very low engagement in social media and the Internet which may slow the growth of the restaurant. 
· Unable to meet the requirements and demands of the customers.  
         

	                     OPPORTUNITY 

· To offer a wider range of foods and drinks to the customers based on their test and preferences. 
· Implementation of technology and software which helps in connecting with a larger group of audience. 
· The restaurant can focus on CSR. 

	                         THREATS 

· The changes in customer's diets due to the high influence of governmental campaigns related to health and well-being. 
· The cost of food and service is rising due to the transportation cost and climatic changes which can be a threat to the restaurant. 
· Strong competitors who have already managed to solidify their image and reputation in the marketing industry. 



     Table Number 1: SWOT Analysis of Christos Greek and Cypriot Restaurant
                                                    (Source: Created by the learner) 

Based on the micro-environment and macro-environment analysis and the understanding of how the market works, Christos Greek and Cypriot Restaurant might bring some changes in the product and services which they offer to their customers. Adding vegan recipes and varieties to the menu will help the restaurant to grow its vegetarian customers from all around the regions in which they are running its business (Stavrou et al., 2023).  With the help of the external and internal environment analysis of the restaurant, the restaurant will be influenced to take steps based on the laws and policies of the government which plays a vital role when it comes to the development and stability of the restaurant. 
With the help of micro and macro environment analysis, one can assume that the restaurant needs to be aware of its social media presence along with the quality of the service which they are offering to the restaurant. Apart from that, Christos Greek and Cypriot Restaurant need to develop a website, and adaptation of new technology and software which help them to provide effective and fast services to their customers along with the betterment of their employees. 
The targeted audience of Christos Greek and Cypriot Restaurant is from 18-34 years. The restaurant applies and implements multiple strategies like advertisement, email marketing, oral communication, content writing and reports to capture the target market. 

· STP of the Christos Greek and Cypriot Restaurant
Segmentation: Christos Greek and Cypriot Restaurant's pricing strategy is created to provide consumers ``value for money", which helps in making sure that the quality of the products and services offered by the restaurant is maintained, wrestling in consumers' maintenance. Christos Greek and Cypriot Restaurant apply a competitive pricing strategy. 
Targeting: The targeted customers of Christos Greek and Cypriot Restaurant are 18-34 years old. Christos Greek and Cypriot Restaurant is a fancy restaurant for Young people as well as family is the reason why the restaurant targets all age ranges of customers for their business.
Differentiation: Christos Greek and Cypriot Restaurant can differentiate its products and services in the restaurant industry based on the quality of products they are offering to their customers (Hansford et al., 2022). The restaurant needs to understand that the differentiation should be based not on premiums but on the quality of the products and services they are providing. 
Positioning: 
[image: ]
Figure No.1: Positioning
(Source: Created by the learner)

Christos Greek and Cypriot Restaurant offer High-quality food and services at a very low and affordable price in comparison to its competitors in the marketing industry. Due to an affordable price strategy and offering of quality products and services, Christos Greek and Cypriot Restaurant managed to stay relevant and competitive among its competitors. 

· Marketing mix of Christos Greek and Cypriot Restaurant 
Products: Christos Greek and Cypriot Restaurant offer food and services from an extensive range of brands which is available in the marketing industry. The restaurant offers large varieties of foods, and drinks to their consumers (Chen et al., 2019). The restaurant has heavily invested in its service development and managed to earn a high reputation and clean image for the quality of the products which they are offering to the customers. 
Price: Christos Greek and Cypriot Restaurant provides high-quality products and services at a very affordable price. The restaurant has managed to position itself in medium to high-end products. Christos Greek and Cypriot Restaurant has also applied premium pricing in many of their products and services. 
Place: Consumers can buy the Food and services from Christos Greek and Cypriot Restaurants by visiting their restaurants or online. The restaurant is also planning to come up with an online delivery system for its consumers to make their life a little more manageable. 
Promotion: Christos Greek and Cypriot Restaurant uses numerous media and applications like Facebook, Twitter and Instagram to promote their brands and services to their targeted audience. Over the years, the restaurant has used newspapers, TV channels, social media platforms and other advertising tools to promote its business. 

Channel of communication and innovation 

Christos Greek and Cypriot Restaurant's key marketing channels are its home, class and product pages. Apart from that, the restaurant uses various social media applications to promote its products and services such as YouTube, Twitter and Facebook. Christos Greek and Cypriot Restaurant interacts with their customers with the help of telephone, online conversations or direct face-to-face with their customers and targeted audience (Janšto et al., 2019).  The restaurant also applies Search Engine Optimization and email marketing to enhance their performances and productivity. 
Christos Greek and Cypriot Restaurant launched a campaign named HMRC in the year 2008 thus qualifying it to win gift aid on the beneficial donation which is extremely important to maintain its image and presence in the United Kingdom's second city. The restaurant has also run a donation campaign which helps them to stabilise and solidify their position in the restaurant industry. The restaurant is seeking assistance by way of donations on a regular, weekly, or monthly basis (Shah et al., 2020). This program will help the restaurant to make sure that they keep the centre and all the facilities there for their customers and workers to enjoy in the coming years. 
Digital and e-marketing are one of the most effective tools when it comes to meeting a larger group of people around the globe. It also makes it a lot more effective and easier for both the restaurant and consumers to interact with one another. Internet marketing gives Christos Greek and Cypriot Restaurant a platform to interact with their customers which helps the restaurant recognize the needs and requirements of their consumers more effectively and efficiently and helps in building trust and loyalty. 

Discussion on their current market approach

The program ran by the restaurant and the collaboration with other restaurants have helped Christos Greek and Cypriot Restaurant to collect the money that helps the restaurant in paying and offering financial help to the Greek and Cypriot midlands and individuals with targeted economical support. The total HMC receipts for the year March 2022 to December 2022 were around 556.1 billion Euros. Apart from that, the restaurant came up with a Donation program where people from all around the region can offer some financial support to the Greek and Cypriot community in the midlands which has gone quite favourable for the people and overall business of the restaurant. The restaurant successfully managed to contribute around 400.2 million Euros to the betterment and well-being of the Greek and Cypriot community (Çınar et al., 2020). Christos Greek and Cypriot Restaurant have also managed to come up with better services and business strategies with the help of financial support and donation provided by the public and local restaurants. The restaurant gained the attention of a large number of people from all around the world with the help of an online campaign and donation program which they have published regarding the challenges and issues which the community and the business are facing. The company managed to gain a total of 10.02 million views and engagement on its official website and other social media platforms, where they have managed to increase its engagement by 50% in comparison to the previous year. 
A Metric is a measure that is accessible and measurable. They are used by the restaurant to track certain important processes and procedures, such as the conversion rate of sales and marketing. The workers and employees of Christos Greek and Cypriot Restaurant need to understand the effectiveness of KPIs for the success and growth of the restaurant. The employees of Christos Greek and Cypriot Restaurant have shared their opinion that they generally receive helpful feedback every day, while 50% of the employees said they are provided with recognition for their influence and achievements. The participation of the employees in the restaurant was 1028 and the total rating of 100. 
The marketing strategy of Christos Greek and Cypriot Restaurant translates out to be beneficial for the growth access and productivity of the restaurant and the program which they have launched for the social security and well-being of the Greeks and Cypriots of Midlands. The restaurant was able to offer economic stability to their community. Apart from that the team members of the restaurant, management and the workers also play an effective and vital role when it comes to boosting the productivity and growth of Christos Greek and Cypriot Restaurant. The restaurant also needs to boost its online presence and participate in various activities and programs which help in promoting its business and reach maximum audiences from around the globe. 
Marketing channel decision plays a very effective and vital role in the restaurant industry and the distribution channel is one of the key tools that the restaurant usually employs to gain its marketing objectives within the substructure of its marketing strategy. Restaurant marketing has become seriously complicated and critical over the past few years. Various reasons and the change in taste and preferences have made the business of Christos Greek and Cypriot Restaurant challenging and complicated. In such a situation, the restaurant is pressured to come up with new marketing ideas and activities which help them to stay competitive and reliable in the industry. The marketing campaign organised by Christos Greek and Cypriot Restaurant has managed to offer quality services to their consumers and help in meeting the market needs and requirements. With the help of donation campaigns and other marketing activities, the restaurant successfully managed to improve its performance and the services they are offering to the people. Such marketing activities also helped the restaurant to improve its centre and helped in becoming more accessible and paved the way to offer more to the Christos Greek and Cypriot Restaurant of the Midlands. The cafe and Restaurant which is running under new management have also opened the way to multiple opportunities and chances for the growth and development of the company. Apart from that, the management and its team of the restaurant is also doing their best and contributing equally when it comes to promoting the business, meeting the needs of consumers and the marketing industry, and coming up with new business plan and strategies which has helped Christos Greek and Cypriot Restaurant to stay relevant among their competitors in the market. 

Recommendations to boost the marketing approach:

As per the marketing analysis of Christos Greek and Cypriot Restaurant done above, the managerial implications highlight the issues of waste reduction which is known to be one of the most prominent issues of restaurants. It tends to impact the business operation of a restaurant hotel management chain along with its business development activities. The issue of waste along with reducing the footprint of the business is known to be one of the most intensified issues (Pedersen et al., 2020). The business further also gets expected terms of providing sustainability along with drawing sustainable profit concerning its restaurant development. Despite the favourable position and development of market issues, there is also known to be limited focus and development of long-term business profitability and potentiality of business growth. Along with addressing the changes and driving forces of Christos Greek and Cypriot Restaurant, the requirement of strategies and future developmental programs gets linked with waste and carbon emission of business (Kraus et al., 2020). To enhance and bring social changes to the business in regard to its social driver change, the operational changes and issues of business have been defined as exceeding and enhancing the issues of community outreach and other logistic issues. The management and development of strategic alliance is also an issue which impacts the market share and position of the business further along with its profit margins. It has also been concluded that the process of fulfilling and succeeding the business needs is one of the major business challenges and subsequent needs of business for fulfilling the digital terms.
Despite the benefits of appreciating and developing the vision and mission of the hospitality business, the role of understanding and bringing imperative development in business brings major issues and responsibility in business and its hotel management function. Also, the current crisis and process of highlighting imperative issues and the wider community, the stakeholders' analysis and its other prioritised continuation get included less than one of the major continued ways. Further, as per the political business factors, the instability and harmful effects of business relate to one of the major and significant growth of business relating to its operational activities and development (Rashid Issa, 2019). The factors of globalisation are also interdependence and interconnectedness of business also affects the issues of investment and other levels of currency and continuations of GBP weakening and positioning. It also includes different trends and causes of business which include serving and developing ethical issues requiring a highly competitive edge and development. As the restaurant serves high convenience and opportunity of business, the social trends and criticality of business gets known to be one of the major social trends affecting the popularity of business and its consideration.
Also, as per the influence and issues of technological development, the evidential areas of business along with the different factors affecting the performance of Christos Greek and Cypriot Restaurant is one of its major managerial implications affecting the business. It often also relates to the involvement and modern technology of business applying and relating with its market performance and performance affecting business (Sestino et al., 2022). Another issue further relates to the advancement and technological development bringing enhancement in technology along with an enhanced range of data-driven strategies. The regulations and control of the business directly relate to the negative rate of dependency and other changes in price determination which helps in negatively determining and enhancing the sale of such dishes and services. As of today, restaurant development and other public features of business tend to get restricted by getting considered as one of the essential parts of supermarkets and sustainability in business performance (Whitley, 2019). Further, other intensified ranges of business development and prominent factors relate to the implementation and enhancement of business factors decreasing the interest of the company and its additional features. Based on market analysis, the restaurant has also developed its issues in value proposition and development under which the impact of customer genre and managing of hotel business gets linked less than one of the most significant business issues. It brings impacts relating to the process of drawing issues to its competitors which deduce the rating of trust and other focus on business and its process (Su et al., 2019). It is known to be one of the most significant and weakened sources of business which gets linked with the drawing and enhancement process of business development and other attractions relating to customer effectiveness. The social change and investigation of business get endeavoured in terms of its risks and another volume of profitability under which the complexity of business and other substantial features gets linked under higher and expanded terms of business.                   
The restaurant of Christos Greek and Cypriot Restaurant must imply the marketing strategy of successfully focusing on a range of omnichannel across numerous outlets of marketing. In addition, it must also focus on the effective range of innovation relating to both its online and offline business stores. Through this process, the restaurant would be focusing more on its product line services along with its shopping experiences (Firman et al., 2020). The approach of omnichannel marketing, therefore, helps majorly in flourishing and allowing a high range of developed workforce under which its customer base and other products and services get developed in more segregated ways. About the impact of the pandemic, the restaurant must focus on its process of developing a potential business strategy along with cutting down the focus on delivering and enhancing its options which get provided under the features of marketing and its business. Christos Greek and Cypriot Restaurant further get related to as one of the major chains of hotel management under which the competitive edge of business and other functions gets thrived as per high position. Another excellent venture on which the restaurant must focus is its long-term profitability benefits along with the use of data highlighting the wellness of business and other functions (Anwar et al., 2020). In addition to different ranges of marketing, the restaurant must also focus on its restaurant and the benefits of business creating high evaluative sources and creating brand restaurants. Also, brand positioning and omnichannel marketing tend to get freshly implemented as one the major business approaches. 
Another major point of development is to develop its strategy of marketing which depends on various locations and development and features of ensuring high products. It will be helping the business today in gaining general merchandise along with providing a wide range of customer base and diversified range of services. By spreading high service recognising and wide spreading of business convenience relating to various business channels and other direct channels of marketing. Also, for directly developing the marketing channels, the proven range of activity relating to the efficiency of business and other areas of improvement (Ritter et al., 2020). Also, as per the system and function of business, the convenient range of business and other technological development, the preexisting functions of business get considered as one of the major business reforms and evaluation. As per the convenience range of services and other promotional access relating to the sales and development of the business which links with prepositioning and prominence of business. Christos Greek and Cypriot Restaurant further also relates to the competitive range of action and other interests in business which relates to the choice and system of recommendation relating to the functions of business and other reduction of policies and business (Androniceanu et al., 2020). The restaurant must also focus on the process of improving its sustainability and corporate relationship relating to the overall business and aligning resources. It further also helps in collaboratively developing and leading on the strategic development and policy relating to technical team and development. 
Further, the least veterinary development and other requirements of the business tend to be linked as one of the most required and developed sets of businesses indulging the process of business and marketing with business (Ünal et al., 2019). Due to the issues and backlash of business, the restaurant must indulge in various resources which will help it in making and developing such reforms which will be developing the range of partnerships and another discussion. Further, the back lashing and other developed sets of processes get established which will be helping the business immediately develop and ignore the roadmaps of business and evaluation. It helps in building and developing highly sustainable resources relating to the positioning and premium range of business designs bringing high-end development in the market and advertisement. The restaurant must also focus on its process of developing and distinguishing a range of reforms which develops the environmental campaign and other complete range of business information bringing major development and reforms of business (Sheth, 2020). Christos Greek and Cypriot Restaurant must therefore also focus on the capacity of spreading and assessing a high range of business development and features relating to the particular rate of platform and business functions. Based on its process of positioning the restaurant can also focus on the step of influencing and developing endorsement which relates to the feature and differentiation of fields and business. Lastly, the delivering range of business and company must also need to be included under business functions and development through which the process of promoting products along with high business evaluation gets linked under higher terms of business and management criteria.             

Conclusion 

In conclusion to the context above, the essay has briefly discussed both the macro and micro factors of the business and its environmental decision. It has briefly discussed and summed up the importance of marketing management of the restaurant relating to its critical conditions and business. The concept and importance of those marketing strategies have also been discussed under which the overall managerial criteria and activity have been discussed above. Both the internal and external analysis has been done through SWOT and PESTEL Analysis of the chosen restaurant The Christos Greek and Cypriot Restaurant. Further, a brief managerial implication of business and its management has been evaluated which is discussed and linked with the discussion of marketing strategy and business development. Also, it has continued the discussion with the step of providing recommendations about the business development and features highlighting the issues and what measures can the restaurant uphold in it to bringing a major improvement in business and developmental reforms. Lastly, the discussion of reforms and other possible evaluations relating to the business process has been done further. It has also linked with the evaluative process of improving and deforming the implication of marketing strategy which has been discussed above.      
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