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INTRODUCTION
For a business to evolve, keeping up to date with technological advancements or any of that matter is necessary to produce efficient results and good customer experience. Modern workplace is an operational setup to help organization grow by taking care of both physical and technological demands of business and employees. Kentucky Fried Chicken, popular as KFC, is a fast-food restaurant serving best fried chicken, hamburgers, wraps, fries and even vegetarian options and what not. There are more than 1000 outlets and many drive-through United Kingdom and is world's second largest chains of restaurant (Chión and et.al., 2019). Company's cultural and organization structure is helping in breaking some myths about careers in fast food sector. Organization main focus is on creating excellence in service and quality in food products, benefitting all, the owner, employees and customers.

MAIN BODY
Organisational structure of KFC
	To keeping the company functioning it must work with proper organizational structure. Line organization, it is the oldest form of organizational structure and under this vertical level relationships between people of firm. Down from managerial hierarchy to different levels of mangers then their subordinates then down to up and running workers, it explicates authority and responsibility at each level. For a company like KFC, line organizational structure has many advantages like, it is basic and simple structure to understand and follow.  For handling a large organization such as KFC, proper communication is necessary, and this provides fast and easy communication, and a faster response on feedbacks. Responsibility is clear among employees, creating no confusion of who is responsible for what (Pakarinen and Virtanen, 2017) This way it is effective and economic. KFC will be flexible of changing conditions as each employer handles its own sphere. Few cons of this organisational structure include, authority being dictatorial resulting in increase in nepotism. Workload is on executive which lead to neglecting long-term planning. Each department will be so self-involved that they won't look after overall company's interests. 



        Line and staff organisation is best for a large enterprise, basically, something like KFC, they have both line and staff divisions. Staff units provide line department with advice and nurturing. Line functions include marketing and production whereas staff functions consist of quality control, accounting, personnel and research and development. Staff is there to advice, control and help in services. This structure can be helpful to KFC because line and staff has vertical connection between different levels. Staff assist line managers to perform their duties for high performance of KFC. Because of both line and staff operations, decisions are easy and fast to make. And even provides great co-ordination system (Mansouri and et.al., 2018). Company is flexible for new activities without any adjustments in line managements. Some limitation to this organisational structure is confusion among line and staff as responsibilities are not stated clearly. Too much dependency on staff might result in loosing imitative from line and therefore cannot benefit the business. Usually there is a situation where staff orders are resented and line makes its own final calls. Expert advice reaches to workers via managers, this can lead to misunderstanding and misconceptions. Staffs handling so much demands for higher salary and this whole process can be expensive. 
	In Functional organization, functions are divided into production, sales, finance and so on, each function performed by an expert. Each worker working in KFC receives instruction not only from its superior but from a group of professionals. There are line, staff and function authorities looking after the business. Scope of work is limited whereas area of jurisdiction is kept unlimited. Here, each manager is an expert on its respected field, complete specialization takes place in functional organisation, this leads to improvement in quality of products at KFC. Such high level of specialization conduces to mass production and consistency. This process increases work satisfaction for those who like what they do. Even this organisational structure has its disadvantages, co-ordination is not easy to achieve and so is attaining discipline. As a result, to this, low morale in workers is seen. Workers are not sure for whom to turn to for advice and at time of a problem, this out-turns in late response to actions. 
	Project organisation, are for momentarily specified projects, like launching new product. Experts from production, engineering, marketing and almost other fields are supposed to work together, this helps in a good coordination (Chan and et.al., 2020). Work is unique to the brand. This helps KFC to overcome from the problems caused due to functional organisation such as slow decision making and other issues. It forms a perfect relation between environment and strategy by KFC. This whole process makes individual contribution from KFC workers counts. 
But diversity can also result in uncertainty. When working with so many experts can lead to delay in accomplishment of project.
	Matrix Organisational structure, unlike project organisation is designed for permanent projects. This can also be called as multiple command system; it basically integrates work from functional and project managements. There are both vertical and horizontal transmission helping in increase of ordination among KFC workers leading to more effective operations. They have a complete use of resources as they are handling multiple number of projects, whilst focusing on a specific project, empowering better planning and control. This continuous connection between horizontal and vertical can lead to excess of paper work. 
Organisational Culture of KFC
	A culture of an organization is the collective values of its expectation and practices which provides guidance and information of actions to the team members. It is also called the collective trait of a company for giving it the identity of what it is. Organization culture in KFC is based on their divisional standard and goals. Providing accountability to their customers with diversification in services by maintain quality with collaboration and leadership are the core values of KFC's organizational structure (Adeinat and Abdulfatah, 2019). Geert Hofstede (2020) explained organizational culture in its model in 1985. This made by Hofstede consisted of several component which explained culture in an organization. These components can be related to the performance of KFC in the following manner,
Power Distance:
            According to this component the culture of the organization is determined according to how less powerful members in it are treated. In KFC power distribution is only between managers and their employees. Only the manager has more power over other which is used efficiently by the organization (Caredda, 2020).
Individual versus Collectivism:
           KFC is very responsible in its management does not allow individuals to form a team against someone. These components also mean stats how individuals form a team and look after each other thus in such a way KFC team is very efficient in their work.  They always look after each other for helping them to solve issues and problems.  

Masculinity versus Femininity:
	These components do not talk specifically about the gender rather it talks about which type of work the organization prefers. For example, some organization may requirement strong individuals which prefer masculine traits of employees. On the other hand, some organization may require work related to good memory in that case femininity feature is searched in there organization. KFC has different types of work in their organization which is divided according to the skills set of the employees (Di Stefano, Scrima and Parry, 2019).  KFC is very good in work distribution and has found success many times in their organization because of this. There is no gender preference in the work of KFC it about who does it better. Due to this company has never experienced issues in performance due to these components (Caredda, 2020).
Uncertainty Avoidance: 
	According to this components people in the organization gets effected form the unpredictable events which are uncertain in their situations. Due to these individuals are seen to avoid such situations. In KFC the work culture is such any problem has an uncertainty to it is already planned with a solution and team collectively finds a way of dealing with it avoiding problems in performance.
Long- and Short-Term Orientation:
	KFC always plans its organizational culture according to the future point of view. According to Hofstede the culture within an organization based on its point of view of future orientation based over its perspectives.
Indulgence versus Restraint:
	In some organization the culture restricts a free gratification where are some allow it. It totally depends on the organization. KFC is a modern organization and it welcomes new ideas and free thinking from its employees making the culture full of freedom. 
Factors effecting individual behavior: 
       Factors which affect the behavior of an individual at a work place are categorized as follows, 
Personal Factors: 
	These factors are further divided into two types which are, Biographical characteristics which explain about the nature which is inherited by an individual by their parents. These features are gift of nature possessed by an individual. All the biographical characteristics are psychical characteristics which are the differences in physical appearance, Age of the individual, gender, religion and also marital status. Learned Characteristics this changes of behavior is developed by an individual from the surroundings. All the learned characteristics are Personality, perception and values. Personal factors and its characteristics of individual behavior does not affect the performance of KFC (Kytö, Virtanen and Mustonen, 2019) Specially the learned characteristics which affect the behavior of individual. The best solution for this behavior would be to hire individuals after proper analyzation of their behavior. 
Environmental Factors:
	These factors suggest how the external environment influences an individual's behaviour. Environmental factors are also of many kind, starting from the employment level which states the employment rate of the country in which the particular KFC is situated. If the availability of job is high in the country the individual might not stay in this organization and will not take the work seriously. Wage rate is a very important factor considered by every individual, if the individuals get higher wages in other organization, they might not stay in the company. The general economic environment also influences the individual behaviors as the economy heavily influences the job security of the individual which can change the behaviour of them in instant. Political factors in a country needs to be stable for providing stable job opportunities to the individual it also decides the freedom an individual can get effected with changes in the behaviour. KFC individuals do get influenced with changes in their behaviour the best way of solving issue is to consider the environment before setting up the business of KFC (O'Brien, Dickinson and Askin, 2017).
Organisational Factors: 
	The factors which influence individual behaviour in organization are of following types, Physical facilities talks about the environment of a work place which affects the behaviour of individual. These are basically factors like lights, heat, noise, furniture and other physical presence in the organization (CommerceMates, 2021). The structure or the design of the departments within the organization start affecting the behaviour of the individual if it is not maintained properly. Rewards system of the organization influences the individuals to get motivated or demotivated so it can be safely said that they affect the behaviour of the individual. In KFC the organizational factors are proper, reward system is very influencing in this organization. This improves the behaviour of the individual which ultimately affects the performance of the company.
CONCLUSION
	KFC being a fast-food product venture prefers a top-down organisation structure. Instructions are carefully connected with workers and managers. KFC uses its fair share of technology as all communication between employees is done via mails. The culture followed among KFC employees are from model proposed by Hofstede, where power distribution is only among managers and employees, managers having more power. KFC forbids anyone to form teams against any individual, they look after each other. KFC works well and good meanwhile looking after environmental as well as personal factors. These all way of managing organisational structure and culture has helped the company to reach its goal and be in the top. 
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