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Introduction
I'm sitting behind my desk right now using Gibbs' reflective cycle to demonstrate and explain the steps I took for our universal coffee shop business plan, it is a popular model for reflective writing. Also, I would like to highlight my observation and review my experience prior to our business plan. The model has 6 stages of reflection and I'm going to begin by writing about the description by telling you what I'm going to reflect on, followed by feelings which is going to demonstrate what my reactions and emotions were at the moment of the actual business plan. Next will be evaluation, which will basically explain what went wrong and what went right during the experience and also giving my own judgment and opinion. The next is analysing what had really been going on and how the situation all made sense in the end. The conclusion will be the whole summary of my experience followed by the action plan that gives me a real thought as to whether I would change anything again next time and if yes, what steps to take.
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Description
I am very grateful to be a part of this team business plan (universal coffee shop) which started 10 weeks ago, I was very delighted and confident to achieve and produce very good work. The reason being that our lecturer did a very good job by starting from the first week by exploring in clear detail what was expected of us, and each week she encouraged us to take notes and gave us each 15 to 30 minutes a group to practice prior to the assignment, and she was able to guide us in the good direction in case we were lost, which can easily happen sometimes. 
· So, by taking all her advice: I did take a note each week about the lessons.
· I also approached her many times for more explanations which she was happy to help every time, and she was checking every time to know if I was doing the right work.
· She also encouraged all of us to go to Moodle and read the descriptions for our work.
· Encouraged us to have a learning log.
· Also put on Moodle an example of exercise in reflecting writing, this really helped me to understand what was expected from my reflective work.                         
· Also, working as a team really helped me to learn about myself and others, it was basically a self-growth journey.    
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My Group work role allocation process:            
· My lecturer guided us as a group in order to distinguish each of

                                                                                                      
everyone's strong points and weak points and then from that knowledge we were able to allocate what each of our specific individual roles were suited to be and from there we were able to pick the leader which was Noor- based on his excellent knowledge of computing.
· My allocated role was to do Market Analysis is the study of a business plan information regarding the market and is also to evaluate how many same businesses is in that area and the value, I learnt that before starting a business you have to gather information that can affect your market place, also focusing on the hospitality industry in the UK.
· I was also in charge of Market Segmentation and target market, where I understood that it was based on age and living style, and I also found out that we had to decide based on the income of job holder people in the area for example if most people in the area have a low income that will be a major factor as to the standards of the business we are going to set up because we know that low income people will seek for a cheaper price.
· Now I understand the importance of Market Analysis and Market Segmentation & Target Market.
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                                                                                                           Feelings
I am going to express my feelings before, during and after the presentation, before the presentation I was a bit nervous because all our paper work wasn't in order and organised due to the fact that some of our team members came late, even the day before, I organised all of us to meet 30 minutes before the presentation, they still managed to come late, so we did not have enough time to communicate and organize ourselves. You can imagine all such things which was going on inside my head, I was tired to remember it all in my head and the few minutes that I had I took a brief note down in the paper for reading, when it was our turn I was panicking and became very nervous but surprisingly when I started talking I realised that I really didn't need my note papers, everything was just flowing and my team surprised me, they all did amazingly. Even when I was asked the question by the other lecturer, I answered to the best of my knowledge, after I felt relieved and proud of myself and I got very positive feedback from my other class mates, I can still remember my first presentation, I was all over the place and wasn't proud of myself I can see that I am getting better and better each time and even looking forward to the next time.
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Evaluation
I'm going to reflect on the good and the bad moments that I experienced during the process, I thought I knew before about research and how to gather information but after doing this course I realised that I knew very little about business plans.
Positive Points:
· I've got to understand and know the process of business planning.
· I know how to work in a team.
· Learn how to be patient with others because at some point I have to play the role of team leader.
· Now I also have a project on how the business will do in the future.
· I learnt more about market analysis; now that I have to gather information that can affect a market place, determines the quantitive of the same business in the areas and the value.
· I learnt about market segmentation and about target market groups and also learnt how to classify the difference between consumers such as with age, living style, race and gender.
· All these points will help me improve my own business that I have and by carefully analyzing the opportunities and threats that are to be exploited.
· This cause also helped me to know how to implant and organize corporate strategies.
· I gained knowledge on how to manage my time and I also learnt a lot about how to properly research.
I also learnt that to setup a business it involves step by step strategy and analyzing research in purpose to achieve an excellent target.
· Being a part of a business plan was also a very important learning point for me.
· I also learnt how to set up a business plan in a professional way with the project on profitability of the business.
· I also learnt different sources of investors/business partners.
Negative Points:
· Before I asked the lecturer for some help for the process of starting the business plan, I was a bit confused with what to do.
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· To start the communication with other team members, it wasn't that easy seeing that I was the only female in the group.       
·  There was bad communication sometimes, whilst chatting online, 
 because of some team members not responding to a suggestion made                                             by one of us and so I chose to step up and play team leader for some time to keep the communication between us staying effective. 
· The day of the presentation, all our paperwork and notes were not in order, which caused a bit of a panic.
· Some team members did not show up on time when asked to come 30 minutes- 1 hour before the presentation to help prepare.
Analysis
· After my presentation, I realised that the lecturer is there to listen and give you feedback whether it is positive or negative, she gave us the list of points for improvement, they included: the improvement of our power point presentation and also attaching our learning log. She also said not to rush when presenting our work and all we had was positive feedback. I took note of all the feedback and communicated in our group chat and we improved and corrected the work before turning it in.
· I think that this experience is going to improve the way I communicate with others, I have learnt how to be patient because, as you know it is not easy to communicate within a group of adults with different backgrounds, and being the only female in the group, I had to step up a bit more often, I was the one leading the group discussions and making sure that I got answers from everyone, in some situations where someone had not responded, I would insist to get an answer and that worked more often, I wasn't taking silence for an answer. 
· Working as a group to set up a business is not that easy, but in this case all of us had an allocated task. I was in charge of market analysis and Market segmentation, where being a business owner, I just realised by doing this work that before opening my business I did not do my proper Market analysis and Market segmentation, now I know that before setting up a business these are an important issue for a business plan, I know now that I need to do my proper research.
· Most of the time we worked together in a very amicable, co-operative and friendly way but sometimes some group members did not give 100% like others.
· Although, near the end we all came together and contributed ideas and corrected any mistakes.                                                                        7



Conclusion                                                                                                                                                                                                                    
However, the challenge we had I can say that it was an amazing experience and the feedback from the lecturer was very encouraging, we could not go wrong because we had an amazing lecturer who knew how to direct and explain the process step by step, I really feel like if I had to do it all again I would be much more confident. My most memorable time was during the presentation, where I felt so confident by explaining my work without reading using my paper notes and also being a good team leader. Don't get me wrong, there was a time when I questioned about why I even had to be a part of the group I was in, because of the lack of clear communication 
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Action plan
Next time I will be well prepared and not wait until the last few weeks before putting pressure on myself and I will make sure that as a group after each lesson we stay behind for at least 30 minutes to progress in our work, and for the presentation day I will make sure I come 1 hour early to prepare and also remain calm during the actual presentation. Next time I will join a group with the best number of members for example a group of 4 instead of 6, I think that way communication will be easier. Plan and set time to evaluate my progress. Make sure that next time we allocate specific roles for every member and avoid changing specific roles, which is what happened in my group, as it can be time consuming, confusing and cause frustration amongst the rest of the group. Another key 'skill' would be to practice my presentation to be able to train my presentation and communication skills to perfection.
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