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                                          Zahra’s Pure relief Balm

Zahra’s Pure Relief Balm is a small startup, homebased skincare business that produces and sells natural healing eczema balm. Which is made with natural and organic cold pressed oils. My balm is designed to help soothe, improve skin hydration, nourish and restore overtime back to soft natural skin, overtime. This balm is for any skin type, weather be eczema skin, dry skin, or just a daily moisturiser. This balm helps repair the skins natural barrier.  Minerals like vitamin A and E promoting collagen production, reducing inflammation, improves skin elasticity. Vitamin C acts as an antioxidant. Oleic acid, fatty acid in the oil penetrates deeply into the skin, moisturising.  Anti-inflammatory and anti-microbial properties that help skin health and wounds. No harsh chemicals used which are found in commercial skincare products.            
Natural eczema and other skin conditions, face and body balm. Made from natural, cold pressed, organic ingredients. Butyrospermum Parkii (Shea), Cocos Nucifera (coconut), Cannabis Satia (Hemp), Oleo Euroea (Olive), Tocopherol (Vitamin E)
The product will operate from home as me being the sole trader. I will sell through online platforms like, Tik Tok , Instagram, Facebook, market stalls and events. Production will take place at home in a controlled, hygienic environment. I adhere to UK cosmetic safety regulations. 
At the stalls I will be offering patch testing before buying. I will also take tailored orders for allergy reasons. 
Once I have consistent manageable orders, I will be producing other products like lip balm and other products slowly for future expansions.
This balm is just pure skin beneficial. 100% Natural rich in minerals like selenium, magnesium, zinc, titanium dioxide for sun protection, antioxidant, anti-aging properties and many more skin healing properties.
Based at home currently Located in Birmingham, Bromford, UK.
To encourage the customers to have full faith in the natures healing capabilities of relief on eczema and other skin conditions and promote awareness of the ethical sourcing. 
1 in 5 children and 1 in 10 adults are affected by atopic eczema in UK. (gov.uk, 2025)
According to National Eczema Society (2025)



Unique Selling Proposition (USP)
Zahra’s Pure Relief Balm offers an affordable, handmade tailored to  each skin allergens. It is eco friendly alternative compared to leading mass markets that produces eczema creams with synthetic ingredients and chemicals, steroids , which lead to long term skin and bone damage. My Balm uses 100% natural, cruelty free ingredients which only heals the skin back to it’s natural soft skin again. This is for anybody who is looking for natural alternative to curing the skin condition or use as normal moisturising cream. I am only focusing on my product being ethically sourced.
Legal Format and Management Structure
My business is going to operate as a sole trader. It is suitable for me as a start up business with low capital and simple manageable needs. I will have full authority over my companies pricing, marketing and financial responsibility, which will also include any unforeseen debts, if were to fall into. 
Legal Compliance
These are the steps I will take before I start trading my business.
· Submit the production for safety assessment via a certified cosmetic chemist.
· Register with HMRC as sale trader.
· Comply with the UK Cosmetics Products Regulations (EC No. 1223/2009).
· Submit my product for the safety assessment with a certified cosmetic chemist.
· Labelling all ingredient’s clearly on package with typical shelf life of the product.














PESTLE Analysis
	Factor
	 Impact on Zahra’s Pure Relief Balm



	Political 
	Economic
	 Social
	Technological
	Legal
	Environmental

	Prices for Raw unrefined Shea Butter are rising everywhere, and the supply is getting tighter. (ISIVUNO naturals 2025)
	Inflation in price for consumers may affect profit margins. However, the increase in demand for natural skincare leaves gap with opportunities (ONS 2024).
	Consumers are more aware of ingredients in skincare. Driving growth in natural eco-friendly cosmetics sector itself.
With the vast approach in awareness of different conditions in eczema and the allergens, increases demand (NHS 2023)
	Using online platforms like (Tik Tok, Reddit, LinkedIn, Instagram) making brand awareness and drive engagement (Forbes 2025)
	The UK law requirements need to be met. Product safety and compliance, clear labelling and consumer protection. All policies are met before trading.  (EC) NO 1223/2009 Regulations.   (GOV.UK 2021)
	Using eco friendly sustainable packaging. No harmful emission or damage waste infrastructure.  Zahra’s Pure Relief Balm uses recyclable glass and biodegradable labels.  (DEFRA, (2024)





Marketing Strategies

Branding
In my branding I will be emphasizing on Purity, Nature and Simplicity by using eco-friendly packaging with sustainability in every step of the process, including the earth colour palette. My brand identity will promote the message “Pure care from gentle nature.” 
Promotion
· Social Media Marketing: Tik Tok and Instagram showing videos of the balm production snippets and before and after testimonials. 

· Sampling: Free samples distributed at local health stores and monthly large markets like farmers markets and other shopping centre stalls and fairs. Free samples to social media influencers promoting skin care. 

· Review & Word of Mouth:  Personal testimonials and influencers for reviews and testimonials for online reviews, product efficiency. 



Competitor Analysis 
· Large Corporations: Johnson & Johnson (Aveeno), Unilever, Cera V, La Roche.
· Moon Valley Organics. 
· Eminence Organic Skin Care and Aubrey Organics.
· Botanic Organics & LLC.
· Pacifica & Evereden.  

Funding Source
I will fund myself using my savings I have.







	Cash Flow
	MONTH

	Cash in
	1

	Loan- start up capital
	£300

	Sales (total sales of product and/or services)
	£600

	Other
	£0

	Total cash in-flows (A)
	£900

	 
	 

	 
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£0

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£20

	Insurance
	£15

	Telephone and internet
	£25

	Marketing and advertising expenses
	£50

	Vehicle running costs
	£20

	Equipment purchase or leasing
	£0

	Postage, printing, stationery
	£30

	Transport and delivery
	£40

	Professional fees (legal, accounting etc.)
	£0

	Cost of sales (Cost of product)
	£100

	Wages your own
	£0

	Staff wages
	£0

	Any other
	£50

	Any other
	£0

	Total cash out-flows (B)
	£350

	 
	 

	Your net cash flow (A-B)
	£550
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