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INTRODUCTION

The Walt Disney Company, which is known as Disney is an American multinational media and entertainment company. The headquarters of the Walt Disney Company is located in Burbank, California. It was founded by the Walt and Roy O. Disney on October 16, 1923 under the name of Walt Disney Studio. Disney is one of the largest media companies in the world. He had made a cartoon in Kansas City with a little girl in a cartoon world, called Alice's Wonderland, and decided to sell a series of these Alice Comedies to a distributor. On October 16, 1923 contract with a distributor in New York, M.J. Winkler to distribute Alice comedies. Disney signed a contract of six Alice Comedies, with option of further six series of each episode. Before signing, Disney decided to move Hollywood to join his brother Roy O. Disney because Roy had tuberculosis. 

Background Information of Disney and its Visions and Missions, Market Share of Disney and its Shareholders

The Walt Disney Company announces its strategic reorganization of its media and entertainment business (Stone, 1975). The new structure designed to accelerate company's direct to consumer strategy. In Burbank, California on October 12, 2020, in light of tremendous it successfully achieved direct to consumer business and accelerate its DTC strategy. Under the new structure, Disney will focus on developing and producing original content for streaming service and legacy platforms (Osatinski, 2019). Under new structure, company fill focus on three content groups which will be responsible for producing and delivering content of theoretical, with primary focus on the streaming services- Studios, General entertainment, Sports. Company which trades on the New York Stock Exchange with ticker symbols having components of the Dow Jones Industrial averages since 1991 (Crowe, 2021). The two-third of the stock was owned by large financial institutions in August 2020.
Vision/ Mission Statement of Disney
The Walt Disney Company's popularity is result of effective strategic management and a vision statement. In theory, mission determines what organization does while vision sets direction of growth and development. The mission of The Walt Disney Company is to entertain people. Disney's mission focuses on industry leadership. The entertainment and media company's vision specifies leadership for the business. With its corporate mission and vision statements, Disney pushes for high leadership and performance in its industries. In its direct-to-consumer media adopting corporate vision and mission strategies which makes business operations competitive from other streaming service company (Salah, 2020). Disney's mission is to inform, inspire people globally through power of storytelling, reflecting iconic brands, creative minds and technologies which makes worlds entertainment company. Main aspects of Disney's business are Entertainment, information, inspiration, Global market reach, Unparalleled and premier status, Branding, creativity, storytelling and innovative technologies.

Disney Company corporate vision is to become worlds leading producer and providers of information and entertainment. This statement vision shows the industry leadership and target for strategic management, provides overview of nature of business. The main factors of Disney's corporate vision statement are World Market, Entertainment and Information, Leadership as a producer and provider. Factors is a specification of entertainment company's global market scope. The second factors describe how Disney gained reputation in industry among its client it serves. It does not depend on external assistance to handles its operations from creating content to provide diverse service in industry (Salah, 2020).
 Strategic Business Unit of Disney
Disney is operated by Walt and Roy O. Disney, using strategic business unit type of organization structure. Its SBU consist in four parts Parks and Resorts, Studio Entertainment, broadcasting, Consumer Products. Walt Disney came up with a film called “Pirates of the Caribbean” in 2003 which was a blockbuster film at box office. Film was designed and targeted for all the members of a family. Disney created a theme park ride, video game, TV series and comic books. The new movie was again hit, the name of that movie is “Home on the range” in 2004 (Argyres and Zenger, 2022). Apart from the movie Disney launched a soundtrack album, clothing featuring heroine, line of toys for kids, a theme park ride and series of books.

Disney's strategy is to build consumer market for each of its characters, from classics like Mickey Mouse too snow-white to new hits like Kim Possible. Each brand is created for a special age group and distribution channel. 
Profit/loss made by Disney in 2021-22
Disney reported earnings for its fourth quarter and fiscal year ended October2, 2021. The earning per share from its continuous operations for quarter was income of $0.09 compared to prior year quarter loss of $0.39 Excluding certain items, diluted EPS for quarter was income of $0.37 compared to the loss of $0.20 in prior year quarter. The year 2021-22 is very productive year for the company as it had made a great stride in reopening its business by taking meaningful and innovative steps as Direct to Consumer at parks (Bryman, A., 2003). It was celebrating of two years of anniversary which were extremely pleased with successful streaming business with over 179 million total subscriptions across DTC portfolios at the end of fiscal 2021 and over many year's growth of up to 60 percent subscriber to Disney+. 
Market Share of Disney
Disney alone accounted for over one-fourth of box office revenue in Canada and United States in 20221, from the previous year it was less than 12 percent. Disney is the first company in the animation industry as a leader for a century. It was founded as a cartoon studio in 1920. The Walt Disney has grown its business on a large scale and a diversified market, encompassing mix of consumer product, resort. Disney ranks the most valuable brand in the worldwide and by the ongoing creative innovation and due to a large-scale acquisition. Global Revenue of Walt Disney Company is 67.4 billion USD, Net Income of the Walt Disney Company is 2.02 billion USD and the Disney's market value is 339.9 billion USD (Krafczyk, 2019).
Revenue of Disney's media and entertainment business is 50.87 billion USD, Number of Disney Channel viewer in the U.S. Is 233 thousand, Number of Disney+ subscribers worldwide are more than 137.7 million and the revenue of Walt Disney's Studio entertainment business is 9.64 billion USD. Revenue of Walt Disney’s Park and resort segment is 16.55 billion USD. Disney produced film accounts for total of 33 percent US film market (Sergi, Owers and Alexander, 2019). As on 2nd April 2022, Disney+ had added over 7.9 million subscribers compare to its previous quarter, it reached 137.7 million subscribers worldwide. Launching in November 2019, Disney+ launched in new market, impact of growth in the largest platforms Netflix, Prime video, which lost up to -5 percent and -4 percent (Krafczyk, 2019).
Disney Top Shareholders
The Watt Disney Co. is global entertainment company which operates broad range of businesses. The top shareholders of Disney are Robert A. Iger, Christine M. McCarthy, Alan N. Braverman, Vanguard Group Inc., BlackRock Inc., and State Street Corporation. Disney's 12-month trailing net income and revenue are $5.4 billion and $7.8 billion. Market Cap of the company is about $214.6 billion as on July 10, 2020. Disney top insider shareholders is Robert A. Iger owns a total of 1,150,138 Disney Shares, total of 0.06 percent of company's total outstanding shareholders (Argyres and Zenger, 2022). Iger is Disney's Chair of Board of Directors and Disney's Executive chair. Prior to appointment of Board of Directors, it was Chief executive officer for 15 years and Chair for 8 years. During his time of Chief Executive officer, Iger expanded the size of Disney and reach the international growth and series of acquisition, including Pixar (2006), Marvel (2009), Lucasfilm (2012), and 21st Century Fox (2019). In May 2019 the net worth of Disney to be $690 million. Christine M, McCarthy owns total of 141,301 Disney Shares, which represents 0.01 percent total company share. McCarthy joined Disney in 2000 and currently it is Chief Financial Officer and Senior Executive Officer. McCarthy's responsibility is to undertake company's worldwide finances. In 2015, she worked as an Executive vice president in Disney. Alan N. Braverman has 98,922 total shares, which is total of 0.01 percent of Disney. Braverman is Senior Executive Vice President, General Counsel and Secretary. In 2003, he was Executive Vice President and General Counsel. He was responsible for the company's worldwide legal affairs ((Argyres and Zenger, 2022).
Strategic Models and Theories of Disney and Analyse Current Strategic Situations of Disney
SWOT Analysis of Disney- 

SWOT Analysis of Disney shows company's Strength and opportunities to retains its position in competitive marketplace. The use of their strength decreases the impact present on the weakness. 
· Strength- Disney's strength is that it has a strong brand reputation, and it is recognized by its name and logo. Disney has strong and healthy cash flow system which helps them to invest more in projects. The supplier provides the high-quality raw materials to Disney. While buying raw material company purchase quality products (Limaye and et.al., 2001).
· Weakness- Due to its poor financial planning it suffers loss of $1 billion. Company spends a lot on merchandise and other products. It does not engage in proper marketing and promotional activities (Paik, 2011). Company needs to plan its manufacturing units based on demand obtained from market research. 
· Opportunities- Disney has opportunity to bring new technologies in the market. Disney has a strong team of artists, scriptwriters which can work online on their streaming service, Disney+. Disney has an opportunity to challenge other services like Amazon and Netflix. Company can improve its marketing techniques which help company to grow. 
· Threats- Disney has play stores only in developed country. Company should face problem with its core competence and may fails to use resource properly. The economic impact leads to fall in price and cause effects on investments (Blevins, 2002).
PESTLE Analysis of Disney- 

Walt Disney company keeps abreast with trends affecting mass media, amusement parks and resorts, entertainment industry environments. The trends describe the opportunities and threats of Disney in its international business. PESTLE analysis is a tool which evaluates company's external factors relating to diverse market conditions (Debnath, R and et.al., 2021). 
· Political Factors of Disney- Disney has stable political conditions in major marketplace, Company has stronger intellectual property protection. Disney has shifting free trade policies.
· Economic Factors of Disney- Rapid economic development is a great opportunity for Disney to grow. Increasing levels of disposable income attracts more customers to pay for company's product. 
· Social Factors of Disney- The social factors which can affects Disney is their customers and workers behaviours. Company needs to develop its strategies to manage its behaviours and work according to their expectations. 
· Technological Factors of Disney- The digital technologies play a major role in enabling company to produce films and become a part of industry. Usage of technology to manage its social media platforms like Facebook, Google, Twitter and its online streaming platform. 
· Legal Factors of Disney- Disney's operations were decided as per Government laws and regulations, the Europeans and the US regulations for Disney have a strategic impact. Company faces over 50 percent of lawsuits because of its park safety and injury issue (Debnath, R and et.al., 2021).
· Environment Factors of Disney- Change of climax is a challenge for Disney as it interrupts functioning of amusement parks and resorts. Environmental ecological issues have given rise to awareness and sensitivity of Disney. The scarcity of raw materials, pollution, and such things must be considered while planning business strategies to grow in the future.
Stakeholder Analysis
Stakeholder analysis is defined as the process that helps to identify the potential stakeholders that influence the organization and how their interest impact the company and their value and role in the business process (Skrydstrup and et.al., 2018). Stakeholders analysis apply in the context of Disney to understand the work coordination, power distribution and value of different stakeholders. 

Disney is a multinational entertainment company, and a lot of people and groups are associated with it that have their influence and interest in the company (Hujainah and et.al., 2018). But all these stakeholders do not have the same value and need to be differentiated by selecting the important ones. High power and highly interested people are the ones who need to be fully engaged and more efforts should be made to satisfy them. High power and less interested people also needs to be satisfied but not so much that it disturbs them. Low power and highly interested people are very helpful with the information and play a big support in the organization. They need to be regularly informed and ensure their smooth work environment. Low power and less interested people need to be monitored regularly but excess communication may sometimes bore and irritate them. 

Disney has many stakeholders with varied powers and interest but the most common stakeholders and communication strategies to engage with them are-
· Keep satisfied (High power, High interest)- Directors, Managers, CEOs and other top- level officers including owners. These are the top- level persons in the organizational hierarchy with the highest power and high interest (Guix and et.al., 2020). They have all the power to make and impose any decision regarding the organization even shutting down the entire company or projects. Adequate communication is required to manage relationship whit them and working according to their directions and utilizing feedbacks.
· Manage closely (High power, medium interest)- Shareholders and Investors. The shareholders and investors have a high interest in the company as the growth of their investment portfolio and value is directly related to the growth of the organization and their interest in the organization may be volatile depending on the performance of the company in the market (Skrydstrup and et.al., 2018). Disney has multiple big and small investors and need to make sure there is frequent communication with the investors and update them related to the company's progress to increase their interest over time and get more support in the future. Understand and analyse who are the people or groups that affect the work of the organization or are affected by the work of the organization. Who has the interest in the company and is concerned by its success and failure. This includes investors, board member, co- workers and families too. 
· Monitor (High power, low interest)- Government. The government provides certain rules and regulations that the company has to follow to survive in the local market. The government has high power but low interest as it has nothing to do with the company but only monitors the legal practice of the business. Disney may study all the rules and legal enforcements of the marketplace and cooperate with the rules otherwise the government has enough power to shut down the business or project and take appropriate action against the company. It is important to understand the stakeholders and their behaviour and interest in the company (Knol and Tan, 2018). These components include the financial and emotional interest of the stakeholder towards the outcome of the tasks; motivation; the quality of information and its influence; opinions based on that information; the reasons of supporting and not supporting the stakeholders; their desires and expectations from the organizations and how it can drive their interest in the company. 
· Keep informed (medium power, medium interest)- Senior Executives These are the high power and low interest individuals that work as the leaders at various functional departments and instruct the employees to perform the duties and monitor them. They are also responsible for managing the employees and maintaining the work environment (Nataliia, Dmytro and Igor, 2018, September). Disney may inform them regularly and satisfy them by making frequent conversations and giving feedbacks so that it increases their interests towards the tasks and company and foster the growth. 
· Keep informed (low power, medium interest)- Co- workers. The medium power and medium interest stakeholders do not have much power but mostly influence with their external abilities and resources they may add to the projects and tasks. Disney may keep them satisfied and informed and provide new opportunities for their progress and present scope that increase their interest in the work.  


The stakeholder analysis of Disney may be helpful in outlining and establishing better communication with the stakeholders and their influence and interest in the company. The stakeholder analysis template may help Disney to gather crucial information and deliver valuable information that may help to perform tasks successful (Hujainah and et.al., 2018). Disney may acquire more resources if the stakeholders have a better understanding of the projects and goals and secure more people and resources to achieve the goals. By building trust with the stakeholders the organization may establish strong relationship with its supporters and increase their interest in the organization and get more support in the future (Dunbar and Mansouri, 2021, April). A good communication and planning with the stakeholders may prove to be a positive move for its future and the organization may receive more benefits through regular feedbacks and planning regular improvement strategies.
Strategic Analysis of Disney
Strategic analysis on operations of a Disney is a primary business unit. Disney has dive major businesses namely: Disney consumer products, Media Networks, Walt Disney Studios, Parks and Resorts and Disney interactive. The consumer product segment of Disney are divided into three parts i.e. merchandise licensing, retail and publishing. The merchandise licensing division ensures about the intellectual property of Disney before using its products. Examples of the intellectual property of Disney includes Mickey Mouse, Disney Princess and the Disney Fairies. Another segment of Disney consumer products is Retail segment. 

Retail segments consist of retail shops, online platforms which sells Disney products directly to consumers. The products are presented to consumers through various types of media such as books, magazines, e-books, smartphone application. The Walt Disney need to develop strategic intent to maintain its high position in the entertainment industry and its competitors. Disney has acquired one of the major companies Twenty First Century Fox in 2018. Walt Disney announced that it entered an amended acquisition agreement with Twenty First Century Fox for a $38 per share in cash and stocks.  
Business Culture of Disney
The Walt Disney Company's organizational culture is associated with American culture.  Disney's organizational culture is set of values, traditions, and influence employees motivation and behaviours. The corporate culture of Disney ensures that employees reflect ideas with the target customers preferences and expectations in mass media, parks and resorts and entertainment industries. The Walt Disney Company's success is an indicator of strategic alignment between the cultural traits of corporate market and corporate culture. Link between Disney culture and American culture is a contributing factor to success their business in United States. Disney succeeds in its international market because of its organizational culture attributes that empower employees to increase its performance and make company profitable. 

Walt Disney is currently using informal management approach which is horizontal. The departments are responsible for bringing new ideas which is required in the low hierarchy awaiting final decisions. Walt Disney set a special Sunday where individual shares their ideas. Each member has to participate in the meeting and contribute its idea to others. 
Strategies followed by Disney
Disney is using product differentiation generic strategy for competitive advantage. Michael Porter's model states that this strategy helps in providing products to many market segments. In this strategy, quality and uniqueness through innovation differentiate company product from competitors.  The company's intensive growth and associated strategic objectives are applied with generic strategy, to support and manage business growth in competitive market. Walt Disney Company's generic strategies pushes on product-focused strategic objectives (Chen, Li, Ling, Yan). This business focus is essential for product development efforts to differentiate Disney from competitors. 

The intensive strategy for growth of Walt Disney by Product development, Diversification, Market Penetration, Market Development.
· Product development- It is the primary intensive growth strategy. This strategy involves offering new products in company's existing market. This strategy is linked with differentiation generic strategy as it emphasizes uniqueness in product development.
· Diversification- Developing new business is typical approach in intensive growth strategy. The Walt Disney uses a diversification as supporting strategy for business growth.
· Market penetration- The Walt Disney achieves partly growth through market penetration. Market penetration generate its growth by increasing sales of existing products in current market.
· Market development- It is less frequently used by Disney. In growing business, intensively strategy requires company to introduce its existing product to new market segments (Chen, Li, Ling, Yan).

The product development strategy is Disney's primary intensive growth strategy. As an entertainment company, it constantly needs to release new features and shows as the old one becomes useless after some time. It is not the matter of using any product or services for a long time but there is a constant need of releasing new movies and shows and update features regularly in order to satisfy the demands of the audience. Even if it is a new place or an old market, as an entertainment industry, it has to bring new products and merchandise in order to generate more profits and survive in the market. It already has a global reach and hence, most of the market in the world is its existing market and therefore, product development strategy is the most reliable and necessary strategy for Walt Disney company as a long-term plan.
Task 3:
Advantages and disadvantages of the product development strategy, used by Disney. 

Product development strategy is the most appropriate strategy for Walt Disney in the current market condition and their position in the market (Chen and et.al., 2018). It has been a globally recognized company since years and the current report shows the success of the industry in the last few years due to this strategy and may be a long-term reliable strategy for the company. Though the strategy has been a successful choice for the company in recent years in the current market context, it has its own advantages and disadvantages. 
Advantages of product development strategy for Disney-
It creates a culture of innovation- It strives the organization to develop new and innovative ideas that may be helpful to impress the audience in a unique way. New and innovative ideas may create a suspense in the audience and psychologically drive them to explore these creativities. This may result in more revenues and revenues may encourage the employees to be more frequent with their creativity (Klink, Zhang and Athaide, 2020). Disney is a market giant and its creative strategies and focus on the innovation has been a key to success and this culture of innovation may help the organization to capture more audience and cement its place in the market. 
Higher value proposition- When the product or service impress the audience and meet up to the exp[expectation of the people, it creates a high value proposition for the main demographics of the brand and business. Once the audience is satisfied according to their expectations, it creates an emotional bond and helps retaining more audience. Disney has been highly successful in doing this and has created a strong follower base in the market with the help of quality services (Gareche, Hosseini and Taher, 2019). 
Creates anxiousness among the customers/ audience- Regular introduction of new and advanced features force the audience into thinking about what's new and hence, they wait to experience the innovation. Receiving an updated and advanced service is the new trend in today's market and the behaviour of the customers may be easily studied through various channels. Disney produces a range of new shows and a series of updates and phases to keep the audience engaged into their brand. 
Disadvantages of product development strategy of Disney-
It is easy to create unrealistic expectations- When there is too much introduction of new products, it becomes an overdose and boring. Sometimes the audience look for updates and next versions of the previous one or continuations of the storyline. Just because a trend worked does not mean everything will work like that. Without consistency, it is difficult to meet customer value and expectations. Disney may set some benchmarks and monitor the activities otherwise it may result in declining value of the brand as well as revenues. 
Experiments may fail- There is always a chance that the new line of services may fail as not all experiments meet the demands of the customers and perform according to the expectations. It may result in big losses and the organization may lose its value and in the current market environment it is easy to shift to a new service provider. Disney may face losses in the general market in case of a flop experiment and the profits expected may become loss incurred in a very short period (Bouncken and et.al. , 2018). Brand value and audience count is always associated by these failures. 
Product testing may result in a failed idea- It requires a lot of time, planning and effort to launch new products constantly in the same markets and due to the fact that the audience is already familiar with the previous services, it becomes a very challenging task. Any failure puts more pressure on the organization and absorbing the losses of the failed idea. Disney has already established itself as a strong brand but its competitor are striving hard to find a place against them. So, in the current market environment, any unsuccessful idea provides a chance for other similar brands to introduce a better line of services. 

Disney has recorded a tremendous growth in the recent years with the help of its strategies and was considered as the best brand in the field of entertainment with one of its series becoming the highest grosser of all times (Zhang, 2021, July). Its digital and social media base has almost doubled in the last five years. The revenue stats has shown a rapid increase curtsey its recent hits making it the most valuable entertainment brand with the revenues touching 67 billion mark in 2021. 

CONCLUSION

From above study, it has been concluded that organization has achieved target aims and objectives, by developing and using effective strategy. It has gained competitive advantages in term of increasing profitability, productivity and operational efficiency as well as performance level of venture. From above discussion, there are varied areas of organizational strategy has been determined such as strategic planning, strategy implementation, etc. that are essential and beneficial in the recent business environment. It has been identified that strategic planning has contributed to make strategy successful and beneficial as well in varied terms such as it aid to reached desire outcomes, which is not that easy for any company to obtain so. There are different types of models accessible in the corporate world that utilize to analyse the external business environment for purpose of determining factors that affect an organization, either in negative or positive manner. PESTLE analysis is the best model that utilize in the context of company, which clearly defines the six factors that impact on business performance and become the reason behind strategy success (Hartl, 2022). On the basis of this overall analysis, there are some strategic suggestions or discussions specify that aid to improve organization operational effectiveness or increase the same. 

The best thing that organization can do to improve its strategy is skilled workforce formation, among which candidates are able to work according to the plan and strategy that define by the manager or leaders to reach desire outcomes. With skilled and knowledgeable people, company can achieve each form of aim, either short or long, without facing major challenges as individual person is accessible in the workplace, who can support management during complex situation, such as workload. Effective planning is the main area that include in organizational strategy which will be required further improvement. As management can engage staff to provide strategic decisions and share their point of views that are quite valuable and essential for strategy success in the competitive market. It can be said that by following the key suggestions, firm can grow rapidly and add more value within existing tactic and products that it plans to offer to people for purpose of fulfilling their needs.
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