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1.1 [bookmark: _Toc299024274][bookmark: _Toc299024455][bookmark: _Toc318296606][bookmark: _Toc482954795][bookmark: _Toc56683165]Distribution 
This project specific plan, once approved and verified is distributed by the Project Manager. Copies of this plan are distributed to: 
	Copy
	To
	Controlled/ Uncontrolled
	Date of issue
	Signature of recipient

	01
	Site file
	Controlled
	
	

	02
	Gary Davis, Clients representative
	Controlled
	
	

	03
	Noel Richards, Principal designer
	Controlled
	
	

	
	Dylan Bala, Area health and safety advisor
	Uncontrolled
	
	

	
	Jaquilin Evans, Area environment advisor
	Uncontrolled
	
	

	
	Head office (by email)
	Uncontrolled
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Recipients of controlled copies sign and return a copy of this sheet in confirmation that they have received the plan and have removed/clearly marked previous issues as superseded.
A fully verified and authorised copy of this front sheet is sent to the company Health & Safety manager at head office.
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This Construction Phase Health & Safety Plan will be reviewed on a monthly basis
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[bookmark: _Toc56683168]Introduction
Alun Griffiths (Contractors) Limited are committed to ensuring the health, safety and wellbeing of their employees, contractors and any other person affected by the activities being undertaken is not put at risk.   Alun Griffiths (Contractors) Limited also recognise the need to operate in a manner consistent with sound environmental management practices, whilst balancing the business aims of the company and clients with the requirement to care about, manage and, so far as reasonably practicable, protect the environment and prevent pollution.
The size and complexity of the project will dictate the level of detail and complexity of this plan. The plan will be developed and maintained as necessary as the project progresses.  

[bookmark: _Toc56683169]Review of the Health, Safety and Environment Plan
The project management team, assisted by their contractors, will review the plan at regular intervals, not to exceed monthly.  The review will take into account significant changes to the project such as:
Any planning restrictions
Changes to personnel appointments and responsibilities
Phased completion/stage of project
Emergency Arrangement updates
Changes to site layout e.g. traffic management
Changes in environmental aspects/impacts
Changes to company procedures/processes and legislation

[bookmark: _Toc56683170]Project Health & Safety Objectives and Goals
It is the intention of Alun Griffiths (Contractors) Limited (Principal Contractor) and the Client to ensure that health and safety is given due regard on this project.  To achieve this, the co-operation of all contractors is essential along with good planning and adopting a risk assessment approach to identify hazards and put measures in place to control hazards if they cannot be eliminated.  


Project Specific Health, Safety & Environmental goals are:
The project is to be delivered in a safe manner as far as reasonably practicable with the construction time frame and operational constraints.
Alun Griffiths (Contractors) Limited will act as co-ordinator for the various contractors working on site.  All contractors are expected to comply with current legal requirements, good working practices and the site rules as detailed in Appendix 6 which will be brought to the attention of all employees, contractors and visitors on site.
Alun Griffiths (Contractors) Limited request that all subcontractors and their employees assist us in implementing this plan to ensure the health, safety and welfare of everyone.  The company Health, Safety Advisor will regularly be visiting site so personnel will be able to voice any concerns or feelings regarding health and safety.   Should an employee see an unsafe act or find themselves in an unsafe situation they should complete a Near Miss Card (AGS/F05) and report it immediately to their Supervisor or the Site Manager.


[bookmark: _Toc56683171]Description of the Project
The works comprise of Construction of a bridge to provide access from one industrial estate to another over a small railway line  
Pile foundations for Reinforced concrete piers
Construction of concrete peirs
Installation of prefabricated bridge deck
Linking of new bridge to existing roads 

[bookmark: _Toc56683172]Project Directory
	
	Address Details
	Contact Details

	Client
	Neath Port Albot
County Borough 
Council
	Name:
Tel:
Email:
	Mathew Roberts


	Architect
	
	Name:
Tel:
Email:
	

	Structural Engineer
	
	Name:
Tel:
Email:
	

	Principal Designer
	Noel Richards
Boroughs Design MNG
Cardiff
	Name:
Tel:
Email:
	Noel Richards


	Principal Contractor
	Alun Griffiths
Contractors
Waterways, Llanfoist
NP7 9PE
	Name:
Tel:
Email:
	John Morris


	Principal Designer
	
	Name:
Tel:
Email:
	


[bookmark: _Toc56683173]4.1.1 Principal Contractor Team
	
	Address Details
	Contact Details

	Principal Contractor 
Project Manager
	Viv Mcmuriss
	Name:
Tel:
Email:
	Viv Mcmuriss

	Principal Contractor
Site Agent
	Lee Evans
	Name:
Tel:
Email:
	Lee Evans

	Principal Contractor
Health & Safety Manager
	Paul Percival
	Name:
Tel:
Email:
	Paul Percival

	Principal Contractor Health & Safety Advisor
	Attila Bardy
	Name:
Tel:
Email:
	Attila Bardy

	External Health & Safety Consultant
	Johnathan Ross
	Name:
Tel:
Email:
	Johnathan Ross

	Sub-Contractor
	
	
	

	Sub-Contractor
	
	
	






[bookmark: _Toc56683174]Enforcing Authorities
	
	Address
	Contact Details

	Health & Safety Executive
	Government Buildings
Ty Glas
Llanishen
Cardiff
CF14 55H
	Name: 
Tel:
E-mail:
Mobile:
	Incident Hotline 


	Local Authority
	Neath Port Talbot
County Borough 
Council
	Name: 
Tel:
E-mail:
Mobile
	NPTCBC


	Environmental Agency


	
	Name: 
Tel::
E-mail:
Mobile
	

	Natural Resource Wales
	Natural Resources Wales	Maes Newydd
Llandarcy
Neath
SA10 6JQ

	Name: 
Tel:
E-mail:

	NRW











[bookmark: _Toc56683175]Utilities
	
	Address
	Contact Details

	Water
	Pentwyn Road, 
Nelson, 
Treharris, 
Mid Glamorgan 
CF46 6LY.
	Name: 
Tel:
E-mail:
	Dwr Cymru

	Electricity
	Ffynnon Mentor
Phoenix Way
Enterprise Park
Llansamlet
Swansea SA7 9HW
	Name: 
Tel:
E-mail:
	Western Power Distribution


	Gas
	Wales & Wesy House
Spooner Close
Coed Kernew
Newport
NP10 8FZ
	Name: 
Tel:
E-mail:
	Wales & west Utilities 




[bookmark: _Toc56683176]Emergency Services
	
	Address
	Contact Details

	Hospital
(Accident & Emergency)
	Morriston Hospital
Heol Maes Eqlwys
Cwmrhydyceirw
Morriston
SA6 6NL
	Name: 
Tel:
E-mail:
Mobile:
	
01792 702222
Wales.nhs.uk


	Fire Brigade
	174 Cimla Rd
Neath
SA11 3UH
	Name: 
Tel:
E-mail:
Mobile
	Mid and West Fire Brigade

	Police
	Sway Rd
Morriston
Swansea
SA6 6JQ
	Name: 
Tel:
E-mail:
Mobile
	Morriston Police Station





[bookmark: _Toc56683177]Project Notification to HSE & Other Statutory Notices
On receipt of the (F10 Rev) a copy is to be displayed on the main site notice board.  
The following information is also to be displayed on the main site notice board:
The Health and Safety Information Poster (all information boxes to be completed where relevant)
A copy of the company Health, Safety & Environmental Policy Statement
A copy of the company certificate for Third Party Liability Insurance.

[bookmark: _Toc56683178]Project Address
Baglan Energy Park Link Road
PMRC Manufactoring
Briton Ferry Neath
SA1 1BJ


[bookmark: _Toc56683179]Project Key Dates
	Item
	Date

	Issue of Pre- Construction Information to Principal Contractor
	06/10/2020

	Time allocated by Client / Principle Designer for the planning and preparation of the construction work
	7 weeks

	Site Possession
	24/11/2020

	Construction Phase Start Date
	06/05/2021

	Planned Completion Date
	19/01/2022

	Last date for contractors (including Principal Contractor) to submit information for Heath & Safety File
	N/A 


Refer to Programme for further details


[bookmark: _Toc56683180]Hours of Work
Site Construction hours will be:
	Monday to Friday
	08.00 – 17.00

	Saturday
	08.00 – 12.00


Any work to be undertaken outside of the above hours will be done with prior agreement with the Site Agent.

[bookmark: _Toc56683181]Existing Records, Drawings & Information
	Records
	Date Received
	Provided by

	Pre-tender Information
	06/10/2020
	NPTCBC

	Health and Safety File/Operations  & Maintenance manuals
	N/A
	N/A

	Asbestos Register/Information
	N/A
	N/A

	Drawings
	06/10/2020
	NPTCBC

	Existing Fire Risk Assessment if applicable
	N/A
	N/A

	Existing Service Information
	06/10/2020
	NPTCBC

	Environmental Information
	N/A
	N/A

	Drainage Information
	N/A
	N/A




[bookmark: _Toc56683182]4.9.1	Existing Services
Contractors are responsible for ensuring that existing services are traced, identified, protected and marked clearly prior to work commencing.  The accuracy and detail of all service drawings is to be verified.  When undertaking excavation work a ‘Daily Permit to Dig’ must be obtained before breaking ground.
ALL areas where the demolition activity and or cranes are to traverse shall be subjected to CAT/Genny scan prior to activity and or movement of plant
ALL excavation activity shall be subjected to scanning with CAT/Genny on all modes prior to commencement of all digging activities.
[bookmark: _Toc56683183]4.9.2	Existing Ground Conditions
	No superficial geology recorded at present
[bookmark: _Toc56683184]4.9.3	Current Use of Adjacent Sites
	Both sides of the site are currenty industrial estates 
[bookmark: _Toc56683185]4.9.4	Proposed Temporary Works (See Appendix 10 for Register)
	Scaffholding
            Controlled lifting operations
[bookmark: _Toc56683186]4.9.5	Road and Traffic Systems Adjacent to the Site
[image: ] 
Bridge will be joining onto two existing roads within an 
industrial estate over a railway line.
[bookmark: _Toc56683187]	Planning and other Restrictions Applicable to the Site
All works are to be planned to minimise the impact and disruption to existing clients, tenants, neighbours, residents and members of the public; this should include road users.  Construction activities that will be audible at the extremes of the site boundary may only take place between the hours of 08.00 – 17.00hrs Monday to Friday and 09.00 – 13.00hrs on a Saturday.

[bookmark: _Toc56683188]Client Health, Safety and Environmental Requirements
None 



[bookmark: _Toc56683189]Traffic Management & Segregation of Vehicles and Pedestrians
Working areas will be segregated/fenced off, so as to prevent unauthorised   access.  The type of fencing or barriers will be identified for each work area.
Temporary barriers and/or a banksman will be used as appropriate to ensure that non-construction personnel do not access any hazardous areas which may be temporarily created outside the site or in shared areas (for example, during loading and unloading).
Deliveries of materials for use on site will be controlled according to the nature of materials to be delivered and the type of delivery vehicle.
Access will be maintained for emergency services at all times.
The Project Manager will prepare a traffic management plan (Appendix 4), providing a marked up site drawing – to be displayed in Site Office. This will take into account limited car parking on site for staff and operatives, where possible we will ask sub-contractors to use worker buses or car share , we also operate a parking permit pass which is issued by the site team which must be displayed in the vehicles front wind screen .
Pedestrian and traffic routes will be separated wherever it is reasonably practicable to do so.
All vehicles will be booked into and off site and a check will be made to ensure that they are clean and free of mud and that they are sheeted when carrying materials that could dislodge.
All drivers will be required to wear full PPE and fall protection must be in place.
Tarmac base course will be installed as early as possible, this will minimise the amount of debris, mud that could be carried onto the road. A mobile pressure washer will also be available to wash off any excess materials from vehicles leaving the site.

[bookmark: _Toc56683190]4.12.1	Site Fencing and Security
The site boundary will be protected by a plywood hoarding with a lockable metal 6m access gates and observation panels spread along its length during the construction process. Within the site boundary there will be a formal Welfare and office compound which will be enclosed within a site hoarding with a lockable gate. Each working area will be left in a secure state at the end of each day.  Both permanent and Heras fencing will be used to secure the site boundaries and individual plots or working areas as necessary.
All equipment and materials will be safely stored within ISO containers when not in use. Mobile and other plant will be immobilised with covers fitted.

During working hours, regular monitoring of the site will take place to ensure that no unauthorised persons are present. A site register will be in place and all contractors and visitors are required to sign in and out of site.
Work areas will be segregated from the adjacent premises by hoardings, fencing and visible barriers, according to specific requirements. Refer to our Site Plan.
Out of hours security is not considered necessary during early stages of the construction process although this will be put in place further into the construction process.


[bookmark: _Toc56683191]Commnication & Management of Work
[bookmark: _Toc56683192]Management Structure and Responsibilities
[bookmark: _Toc56683193]5.1.1 Organogram
Paul James
Director
Responsible for all Health, Safety and Environmental Issues






Paul Percival
Health &Safety  
Manager
Viv Mcmuriss
Project Manager


-----------------------------------------
Viv Mcmuriss
Project Manager



		Lee Evans
Site Agent









Sub Contractors




Employees
Self-employed 
(Labour only)










[bookmark: _Toc56683194]5.1.2
The duties and responsibilities of all duty holders are detailed in the company’s Health and Safety Policy document.  A copy is available on site or by request from Health, Safety and Environmental Manager.

[bookmark: _Toc56683195]Monitoring & Review of Health & Safety Performance
Alun Griffiths (Contractors) Limited will undertake the following monitoring system:
Daily checks by the Works Manager regarding general Health & Safety standards
Contractors Supervisors will be expected to undertake daily checks of the work areas under their control
The statutory inspections will be undertaken and recorded in the registers located in the site office or where a contractor is undertaking their own inspection on their equipment a copy of the register must be on site and readily available for checking and auditing.
Monthly inspections undertaken by external safety consultants SWSC
Unannounced inspections by HSE Manager and senior management team.

With regards to the safety inspections carried out by our external consultants South Wales Safety Consultancy, a formal written report is submitted to the Project Manager/Site Agent and copied to the Health & Safety Manager and Senior Management team (including the Director) for their information.
All activities or contractors which are present on site for more than 6 weeks from commencement of their works must provide a safety advisors report by their appointed safety advisor within 2 weeks of the 6 week point.

[bookmark: _Toc56683196]Consultation with the Principal Designer and Designers
Alun Griffiths (Contractors) Limited will liaise with the Principal Designer and Designers as required according to the work in progress and difficulties experienced. This will be a standard item on the agenda of progress meetings.


[bookmark: _Toc56683197]Exchange of Health and Safety Information
Alun Griffiths (Contractors) Limited as Principal Contractor will be the on-site point of contact for all significant information flow between the Principal Designer, Designers and Contractors.
he Project Manager will lead with regards to on-site Liaison and the senior Supervisor for each contractor will be nominated as the Liaison Officer for that contractor.
The Project Manager will act as the liaison between project organisation and personnel.

[bookmark: _Toc56683198]Pre-Construction Health and Safety Meeting within the Alun Griffiths (Contractors) Limited Team
The Project Manager shall arrange a pre-construction health and safety meeting with the Site Agent/Supervisor plus other essential team members in attendance.  The purpose of this meeting is to ensure all relevant health, safety and environmental information has been obtained and that the project will be properly planned.  Once Alun Griffiths (Contractors) Limited team are briefed the Project Manager should arrange pre-start meetings with the various selected trade contractors.  Minutes of all meetings are to be taken and copy held on file/site.

[bookmark: _Toc56683199]Exchange of Health and Safety Information between Alun Griffiths (Contractors) Limited and Contractors
This plan will be updated as the project progresses if the need arises.  Information from third parties, Principal Designer and Designers has been included in the appendices of this plan and this information forms part of the overall plan.  In addition details of site specific hazards will be outlined to contractors at tender stage, in particular the hazards relating to particular package being tendered by the contractor, together with any special precautions or control measures the Principal Contractor feels should be applied.  Contractors should evaluate this information during the planning of their work and shall clearly state the control measures they will be applying in their risk assessments.
All construction work will be subject to a detailed method statement which must be submitted to Project/Site Manager for review prior to work commencing.
Alun Griffiths (Contractors) Limited will co-ordinate the activities of contractors on site and if any contractor has any health, safety or environmental concerns or there is a co-ordination problem with other contractors this should be referred to Site Manager as soon as possible.  If a contractor becomes aware of a hazard that has not been foreseen, they should bring this to the attention of Alun Griffiths (Contractors) Limited and discuss precautions that can be adopted to minimise the risk. 

[bookmark: _Toc56683200]Controlling Designers
If a problem arises which questions, or may require a change or review of the existing design, Alun Griffiths (Contractors) Limited will ensure this is formally raised with the designers, and in addition in the case of significant changes the Principal Designer will also be notified.  Any changes in design will be evaluated and where appropriate the designer will complete a design change form and add to the design register.  All interested parties will be advised of the changes with revised drawings and/or information being issued.

[bookmark: _Toc56683201]Selection of Contractors
Sub-contractors appointed by Alun Griffiths (Contractors) Limited will be selected after consideration of previous experience and/or answers provided in completed competence questionnaires and formal interviews.  We will follow up references and additional background checks with the HSE and other relevant bodies.
The criteria for assessing contractors, as described in the CDM ACoP, will be followed where appropriate. This condition also applies to sub-contractors who may let the work themselves (but only after prior agreement with us).
Where sub-contractors are involved in design work, their names will be forwarded to the Principle Designer.

[bookmark: _Toc56683202]Control of Contractors
The Project Manager/Site Agent is responsible for ensuring adequate co-ordination and control of all contractors; this will be achieved by:
Only employing contractors from companies approved contractors list.
Ensuring all essential health, safety and environmental information is provided to all contractors.
Ensuring contractors written safe systems of work meet with the company’s standards.
Ensuring that contractors produce risk assessments and method statements and inform their employees of the precautions and control measures that need to be implemented via a tool box talk.  The Project/Site Manager must review and accept the Risk Assessment/Method Statement prior to work commencing.
Contractors are reminded of their duties to co-operate with the Principal Contractor and other contractors as defined in the CDM Regulations and the Management of Health and Safety and Work Regulations.

[bookmark: _Toc56683203]General duties of All Employees
The Health and Safety at Work Act 1974, requires all employees and self-employed persons to take reasonable care of themselves and others who may be affected by their acts of omissions, and to co-operate with their employer by observing the company’s policies, procedures and the site rules.


[bookmark: _Toc56683204]Permit to Work
A permit to work system is in operation for the following work practices:
Hot Works
Work on electrical installations
Digging and excavation work
Crane and lifting operations
The Site Manager will be in overall control of the permit system; where the requirement for a permit has been identified through a risk assessment it is the contractor’s responsibility to follow the procedure.  
Permits are issued for one day or shift (whichever is shorter).  All permits are to be returned with all sections completed to the Site Agent/Permit Issuer on completion of the works, at end of day or shift.
[bookmark: _Toc56683205]Information, Instruction & Training
[bookmark: _Toc56683206]Induction Training
All personnel who work on site will receive a site induction on the morning of their first day prior to commencing work.  Visitors to site (delivery personnel etc.) will receive inductions covering those topics relevant to their activities. Visitors will be accompanied at all times. Where necessary, measures will be taken to ensure that foreign workers receive suitable inductions. (This requirement is not anticipated but not ruled out).

The induction will be carried out by the Site Manager or their appointed representative.  The course must cover the following topics:
General
Site Rules
Site Management Team
Project Health & Safety Objectives
Site Specific hazards/risks at time of induction to include the location of Asbestos Containing Materials
Site operational hours and arrangements for access and security
Location of First Aid personnel and boxes and reporting procedure
Emergency procedures
Safety equipment
Arrangements for welfare and Hygiene
Location of the health and safety plan and relevant Risk Assessments and Method Statements
Arrangements for reporting unsafe acts/conditions or any concerns
Traffic Management plan

Site Hazards
Access/egress to site
Plant, Machinery and Craneage – Lifting procedures
Scaffolding
Power Tools & Hand Tools
Ground Works – excavations, piling etc.
Housekeeping

Occupational Health Concerns
Noise
Vibration
Manual Handling
Falls from hights
COSHH
Leptospirosis

Environmental Aspects
Environmental Emergency Arrangements
Waste Management & Disposal
Noise, Dust, Vibration, light and traffic movement nuisance
Local Archeology
Wildlife



[bookmark: _Toc56683207]General Arrangements
[bookmark: _Toc56683208]Welfare Facilities
Alun Griffiths (Contractors) Limited will provide and maintain the following central facilities on site when designated as Principal Contractor for the project:
Toilets and washing facilities; including soaps, hand-cleansers, sanitizers and towels or hand drying facility. Sun cream will be provided when conditions dictate.
Facilities for making warm drinks, heating food and consuming food and drinks.
Facilities for storing and drying clothing.
The washing facilities will consist of sinks or bowls of sufficient size, together with running hot and cold water, soap and towels.  In the early stages of the project temporary facilities may have to be provided until service connections are completed and made available.  The standard of temporary facilities must be as close as practicable to the above mentioned standards.
All contractors and site personnel may use the facilities providing they are used in a sensible manner and kept in a clean and orderly condition.  The consuming of food outside of the welfare facilities is strictly forbidden.
Any contractor found to be abusing the facilities will be prohibited from using them and they will be expected to provide their own facilities at their cost. Smoking is not permitted within any building or enclosed area where food or drink is prepared or consumed.




[bookmark: _Toc56683209]7.2 Plant, Tools and Equipment
[bookmark: _Toc56683210]7.2.1	Competence
Subcontractors shall ensure that Alun Griffiths (Contractors) Limited is provided with formal confirmation of competence and HSE training relating to key plant, equipment and activities including but not limited to the following:
Plant Operatives 	- Excavators, Dumper trucks, cranes, forklifts, teleporters, MEWPS, Bucket quick hitch systems
Activities	- Confined space entry, erection of mobile scaffold towers, use of cartridge operated tools, use of grinders

[bookmark: _Toc56683211]7.2.2	Inspection
The Site Agent shall ensure that:
· Mobile plant and equipment delivered to site shall be checked to ensure that statutory requirements with regards LOLER Regulations are met and the plant has arrived to site in a suitable condition for safe use.
· A competent and authorised plant operative will inspect the plant prior use on site.  All mobile plant will be checked daily and weekly by a competent and authorised operative and check sheets to be completed on weekly basis.
· The site manager or designated person/contractor will review and file the daily and weekly checklists for future reference.


The Subcontractor shall ensure that:
· A safe system of work is in place to regularly inspect tools and equipment
· No modified equipment is to be brought on site
· Records of inspections are maintained.  Copies of inspection and test records are available for inspection and audit purposes.
· Equipment deemed unfit to be used on site is to be tagged as defective and removed from use.
· 110v supply to be used on site.


[bookmark: _Toc56683212]First Aid and Emergency Arrangements
[bookmark: _Toc56683213]First Aid and the Reporting of Injuries
Alun Griffiths (Contractors) Limited will have as a minimum one trained First Aider on site (this may be revised based on the First Aid Risk Assessment) and a First Aid Responder  
The First Aid post is located in the site office along with a HSE approved First Aid box and an eye wash station.
Contractors must satisfy their own duties under the First Aid at Work Regulations and have their own trained First Aider and a first aid box available to their workforce at all times.
The list of First Aid trained personnel will be on display in the site office health and safety notice board.  
All incidents must be reported to the Alun Griffiths (Contractors) Limited Site Agent, Project Manager and Health & Safety Manager as soon as possible and the accident book and relevant accident form must be completed and sent to the Health & Safety Manager.  This process is in addition to sub-contractors own procedures.

[bookmark: _Toc56683214]8.1.2	RIDDOR Reporting
All contractors and personnel will be made aware of the reporting procedures for accidents and dangerous occurrences as detailed in RIDDOR Regulations.  All RIDDOR reportable incidents and injuries will be reported to Project Manager, Directors and Health & Safety Manager.
Where the incident is reportable under RIDDOR (i.e. major injury or person is absent from work for 7 or more days) it is the duty of the injured persons employer to notify the Health and Safety Executive about the accident and provide a copy of the notification (F2508 to the Principal Contractor.  If a major incident occurs the Principal Contractor must be informed immediately so that the necessary action can be arranged.

[bookmark: _Toc56683215]8.1.3	Action to be taken in the event of an Injury or Medical Emergency
Access the situation and ensure that the person is not in danger due to local environment.  If there is a risk of danger leave the injured person where they are and make the area safe by isolating any equipment or plant and stopping any unnecessary vehicle movements or persons entering the area.
Contact the nearest First Aid trained personnel.  The First Aider will take charge of the affected person.  First Aid box to be located and handed to First Aider.
Where required the emergency services should be contacted as soon as possible.
Site Manager to be informed of all Injuries and incidents as soon as possible prior to leaving the site.

[bookmark: _Toc56683216]8.1.4	Action to be taken in the event of the discovery of Asbestos Containing Material (ACM’s) or a material which you suspect could contain asbestos
· STOP WORK
· Inform Site Agent/Supervisor 
· Erect barriers and signage to warn others where safe to do so
· Do not re-enter the area until authorised to do so
· Contact Alun Griffiths (Contractors) Limited Health & Safety Manager

[bookmark: _Toc56683217]8.1.5	Near Miss and Hazard Reporting
A near miss is defined as ‘an event not causing harm, but has the potential to cause injury or ill health’  It is an incident where only for good fortune someone was not injured, killed, damaged their health or a significant environmental incident.  It can include incidents where material damage or losses occur, or merely incidents which had the potential for all of the above.
A hazard report is where something is identified that has the potential to cause harm to people or the environment.
Alun Griffiths (Contractors) Limited is proactive in encouraging site operatives to report such incidents to the Site Manager. A Near Miss card is to be completed and handed to the Site Agent.  
Significant Near Miss events are to be investigated.  By investigating and evaluating the causes of near miss situations many valuable lessons can be learnt and the necessary corrective actions can be implemented to prevent re-occurrence which could result in harm or injury to personnel or the environment.

[bookmark: _Toc56683218]Fire Risk Assessment and Action Plan
A site Fire Management Plan will be developed to include arrangements for means of raising the alarm and means of escape.
A Fire Risk Assessment will be carried out and the details displayed on the site notice board; the Site Manager (or Supervisor) will act as the Fire Safety Co-ordinator and will put in place procedures as required in the risk assessment.
A Fire Drill will be carried out and recorded within 7 days of site setup.
A fire extinguisher will be provided and located in convenient areas throughout the site.  All operatives will receive information about the nature and location of extinguishers during their site induction training.
A means of raising the alarm will be provided; these must only be used in an emergency.  The Fire Assembly point will be located at a safe place as identified in the risk assessment.
All hot works being undertaken on site will be carried out under the control of a ‘Permit to Work – Hot Works’.  Any contractor who has to work with naked flames i.e. welding, propane torches must have a fire extinguisher with them at the work location and must have discussed the work and had permission prior to commencing from the Site Manager.  No Fire Extinguisher, No Permit.

Acetylene cutting gas will only be permitted where a specific risk assessment and emergency plan has been produced and submitted to Site/Project manager.  In some locations, Alun Griffiths (Contractors) Limited reserves the right to prohibit the use of acetylene gas.
All gas welding or burning will be undertaken using suitable well maintained equipment.  Training certification will be required for those undertaking the work.  Flash back arrestors will be fitted to equipment and hoses will be in good condition and not perished or damaged.  Gauges will be undamaged and functional.  A shut off key to be attached to the gas bottles for immediate use in an emergency.
Gas bottles to be stored and used in an upright position (under no circumstances should they be stored or used whilst they are laying down).  The gas bottles will be secured to prevent them falling over and a suitable fire extinguisher will always be present.

[bookmark: _Toc56683219]8.2.1	Action to be taken in a Fire Emergency
Upon discovery of a fire, the Project Manager or his deputy will follow the following procedure:-
· Sound the alarm by shouting ‘FIRE, FIRE’
· Ensure that all personnel immediately evacuate the site (or individual houses) and assemble at the Fire Assembly point
· If it is safe to do, establish the precise location, type and extent of the fire
· If necessary, call the emergency services giving the following information as appropriate:
· Full site address
· Type and extent of emergency
· Details of missing persons
· Presence and location of hazardous, flammable or explosive substances
· The person who telephones the emergency services will remain on the line until the operator specifically instructs that all necessary information has been received and understood.
· Ensure that a responsible person is designated to meet the emergency services on their arrival in order to direct them to the location of the fire and provide any other requested information such as isolation points and last known location of any missing persons.


[bookmark: _Toc56683220]Environmental Procedures
[bookmark: _Toc56683221]Environmental Plans
The client and Alun Griffiths (Contractors) Limited have a strong commitment to sound environmental issues and control.  Therefore if a situation arises which may put the environment at risk the site environmental plan must be followed.
[bookmark: _Toc56683222]9.1.1	Pollution Prevention
All contractors must have suitable storage arrangements in place for oils and other chemicals taking into consideration the environmental conditions of the site.  All storage areas are to be bunded or otherwise protected to control and contain any leaks or spillages.
Further guidance can be obtained from the following:
· PPG1  Pollution Prevention Guidelines 
· PPG2  Above ground oil storage
· PPG6  Pollution Prevention Guidelines for working at Construction and Demolition Sites
· PPG26 Drum and intermediate bulk containers

[bookmark: _Toc56683223]9.1.2	Spills – Leaks of Chemicals, Diesel Oils etc.
Contractors must report any leak or spillage immediately to the Site Manager. The following actions must be followed:
· Inform those working in the vicinity of the leak/spillage and ensure all work, especially hot work, stops immediately.
· Move personnel away from the affected area (upwind).
· If it is safe to do so, try to stop the leak or contain the spillage.
· Deploy spillage response equipment as early as possible to minimise the effect of the spillage.  
· Report the leak/spillage to the Site Manager and HSE Manager.
· All materials used to contain and clean up the spillage to be disposed of through an authorised disposal company.

[bookmark: _Toc56683224]9.1.3	Environmental Risks from Plant and Vehicles
All plant and generators must have drip or leak collection system in place (e.g. Plant Nappy).  Alun Griffiths (Contractors) Limited will actively encourage the use of open top drip trays.
Contractors are expected to have modern and well maintained plant on site which satisfies the current European standards on safety and environmental requirements which will minimise the risk of spillage, leakage and noise emissions.
Plant servicing is to be undertaken off site where possible to minimise the risk of environmental incidents arising from a spillage or waste products discarded due to plant servicing.
Where large items of plant need to be serviced in situ due to breakdown or through a fault, the Site Manager is to be informed so that health, safety and environmental requirements can be discussed and assessed and suitable risk assessments produced.
The re-fuelling of mobile plant on site is to be undertaken by a trained operative using a dedicated refuelling bowser.  The bowser is to be secured at all times when not in use and should be a self-contained bunded type with a storage facility for all hoses and accessories.  The bowser is to have appropriate markings to show the classification of the fuel content and the maximum capacity.  A designated operator will be provided who has received training on the dispensation of fuel.
Small powered hand tools which require refuelling with petrol or diesel can be refuelled from a proprietary 5 litre fuel container that meets European and British standards.  The refuelling is to be carried out in dedicated refuelling area.  Where larger quantities are required the refuelling bowser must be used.  Further guidance can be obtained from:
· PPG7 Refuelling Facilities Guidelines
· PPG13 Vehicle Washing and Cleaning


[bookmark: _Toc56683225]Arrangements for Controlling Significant Site Risks
[bookmark: _Toc56683226]Significant Hazards Specific to This Project
[bookmark: _Toc56683227]10.1.1	Dealing with Services
The Project Manager will ensure that at the commencement of the construction phase, all information has been gathered about existing services.
There are overhead power lines running through the main site. Measures will be incorporated in the site safety arrangements to fully mitigate any risk of any contact.

[bookmark: _Toc56683228]10.1.2	Preventing Falls
When work at height is unavoidable;
The Project Manager will supervise work and will determine, in consultation with contractors, which methods of access and protection from falls are to be used for each operation. The following equipment will be provided as necessary:-
		(a)	Ladders 
		(b)	Step-ladders (internal only, restriction on use)
		(c)	Tube & fitting scaffolding 
		(d)	Purpose built access equipment (such as podium steps)
(e) Soft landing system (‘bean bags’).
[bookmark: _Toc56683229]Ladders
· Ladders will be correctly secured or footed when in use and extend at least 1.05m past their landing point.
· Ladders will be set at an angle of 75 degrees (1 in 4).
· Ladders and stepladders will only be used for access or as a workplace after the Project Manager has assessed the matter and determined that no suitable alternative is available. 
· Where their use is necessary, it will only be permitted if three points of contact can be maintained (i.e. at least one hand will be holding the ladder at all times).
[bookmark: _Toc56683230]Scaffolding
· Tube & fitting scaffolding will be erected and maintained by recognised contractors and conform SG4:10, and will conform to BS EN 12811-1, TG20:13 and the Work at Height Regulations 2005.
· The Project Manager will ensure that all statutory inspections of the scaffolding as required by the regulations are undertaken and records are retained on site.
· Additionally, the scaffolding will be inspected on a daily basis to ensure that the structures are safe for use. Any concerns will be notified to the scaffolders and addressed prior to anyone being permitted onto the scaffolding.
· Scaffolding Load bays must be fitted with a SWL sign.
· All scaffold will be load class 4 with 1.8m spacing at the standards
· All scaffold will be formally handed over by the contractor and accepted only after the site manager has checked it.
· All adaptations must be authorised by the site manager only who must ensure that once adapted, the scaffold is only used by those for whom it has been adapted.
· Any scaffold that is out of use must be closed out with a physical barrier and sign “Scaffold not in use”.
· All scaffold will be held on a register using the form found in the site managers Health and Safety Manual.  


[bookmark: _Toc56683231]10.1.3	Excavation Work
All excavation work will require a daily permit. 
A  CAT survey to all areas will be carried out prior to breaking the ground.
No Mechanical excavation will be carried out to within 500mm of any known service.
Details of the safe working measures will be as per the appropriate risk assessment and method statement prepared by ourselves and/or our subcontractors.

[bookmark: _Toc56683232]10.1.4	Control of Lifting Operations
A Lifting Plan will be prepared for all contract lifts.  A specific lift plan or specific risk assessment will be prepared for non-crane lifting activities.

[bookmark: _Toc56683233]Significant Health and Safety Risks
All work will require a risk assessment and method statement which must be agreed prior to work commencing. For routine site operations the site rules should be observed together with any relevant guidance issued by the HSE.  Should the Site Manager or any contractor need further information regarding health and safety guidance, contact the Health and Safety Manager who will assist.
[bookmark: _Toc56683234]Precautions to be taken at the End of the Day
At the end of the working day all plant should be positioned and immobilised so that it is safe and will not interfere or obstruct other contractors.  Smaller items of plant should be isolated and stored in safe position.
Electrical items are to be turned off and the plug removed from the power supply.  Compressed gas cylinders must be isolated at the valves.
Contractors Supervisors must check their job sites to confirm the areas are safe, especially regarding fire safety.
All hot works are to cease 30 minutes from the end of the working day to ensure there is no risk of fire.  Site Agent to check work area prior to closing the permit.
All fuel points and bowsers are to be secured and positioned to reduce the risk of theft or vandalism.
All high value items to be secured or removed from site i.e. electrical hand tools or cable drums.
Site Gate to be closed and secured at end of every working day

[bookmark: _Toc56683235]Housekeeping – Site Tidiness
Good housekeeping on site is essential to maintain a safe site.  All contractors will be expected to keep their work area tidy and ‘clean as you go’.  It is the responsibility of the contractor to dispose of all waste they generate on site according to the Site Waste Management Plan.  If contractors fail to do this Alun Griffiths (Contractors) Limited reserve the right to arrange clean-up of the contractor’s area but will counter charge the contractor.
Contractors are reminded that the sites can be very tight for space with limited or no space for vehicle access/movements therefore careful planning will be required with regards to the storage and removal of waste.
[bookmark: _Toc56683236]Health Risks
[bookmark: _Toc56683237]Health Surveillance
Alun Griffiths (Contractors) Limited is aware of their responsibilities for ensuring the long-term health and well-being of its employees and those contractors under their control.
Where health surveillance has been identified as being required either by a risk assessment for hazards such as vibration, noise, welding, or by specific legislation such as Asbestos or COSHH, health surveillance will be undertaken and monitored by a registered Occupational Health Practitioner.
[bookmark: _Toc56683238]Health and Safety File
The Health and Safety File shall be prepared by the Principal Designer and handed to the Client at the end of the project.  If the Principal Designers appointment finishes before the end of the project, the file must be passed to the Principal Contractor who will take responsibility for reviewing, updating and revising the file until the end of the project where the file will be handed over to the Client.
The Health and Safety File should contain the information needed to allow future construction work including cleaning, maintenance, alterations, refurbishment or demolition to be carried out safely.  Information contained in the file should alert those carrying out such work to the risks and should help them identify how the work can be done safely.

The file should be useful to:
· Clients who have a duty to provide information about their premises to those who carry out any work there.
· Designers during the development of any further designs or alterations
· Principal Contractors and Contractors preparing to carry out or manage such work
· Principal Designer for preparing for construction work.

Clients, Designers, Principal Contractors, other contractors and the Principal Designer all have legal duties in respect to the Health and Safety File.
When putting together the Health and Safety File, the level of detail should allow the likely future  risks to be identified and addressed by those carrying out the work.  
The layout and format of the Health and Safety file will be determined by the Principal Designer in the Pre-Construction Information Pack.
The Project Manager will collect and gather the information for the Health and Safety File, where that information is available on site.  The Detailed requirements are listed as Appendix 15
Contractors will each be provided with a list of information required for inclusion within the Health and Safety File.
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