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Abstract

This report focuses on developing an innovative strategic marketing plan for Hyatt Hotels in order to achieve the organizational objective and key resources and capabilities highlighted in the audit. The Internet makes the dissemination of information faster so that people can know a hotel on the Internet. The objective of this report is to make Hyatt's Internet marketing better.This report uses the SOSTAC planning model to develop a strategic plan for Hyatt Regency. The components of SOSTAC include scenario analysis, objectives, strategies, tactics, actions, and controls. This structure enables customer acquisition challenges as a broad marketing and branding strategy. Therefore, the strategic marketing plan will serve as a guide so that the Hyatt brand can expand its brand awareness, increase sales, and increase online sales，using SMART to build clear objectives . This research suggests that Hyatt Hotels should develop positive and interactive social media recommendations to increase brand awareness.
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[bookmark: _Toc473432016_WPSOffice_Level1]1.0 Introduction

Marketing plans allow companies to implement comprehensive strategies for customers and sales goals. Marketing plans identify the characteristics of potential customers, detail where to find them, specify how to reach them and advise them how much to pay. A way for businesses to more accurately evaluate and improve their marketing efforts. Includes a set of activities, resources, and strategies to help businesses market their products or services. This can serve as the foundation for a sales and marketing plan and open avenues for acquiring new customers as well as strengthening relationships with existing ones and clients. The second is to help companies increase sales and increase brand awareness.The purpose of a marketing plan is to ensure that a company can reach its target audience (Cohen, W., 2005). It also helps them define their marketing budget and prioritize which marketing channels they should invest in. This is done by outlining the steps the company will take to achieve its goals. A good marketing plan is used to create an actionable plan with clearly defined goals, timelines, and costs. Clearly define business marketing objectives that align with the organization's corporate mission and vision (Westwood, J., 2013). The purpose of a marketing objective is to help an organization achieve a goal at any given period in the future. A marketing plan is planning a marketing strategy to help a business grow. SOSTAC provides a simple, process-based structure to create any form of marketing program, and it has been widely adopted by organizations of all sizes as a method of building marketing and other programs (Werbach, A., 2009). SMART is an acronym for specific, measurable, attainable, relevant and time-based to help build a clear and precise goal.



[bookmark: _Toc1933184596_WPSOffice_Level1]2.0 Main Body

In today's Internet era, the habits of consumers are also changing with the development of the Internet. From the perspective of the future trend, the proportion of users who make top orders through mobile terminals will still increase significantly. Consumer customization requirements have become more common, and 70% of them are young people who book online. In addition, a quarter of users book hotel products through the mobile terminal. Compared with the traditional PC terminal, the rich functions of the Gaoneng mobile device also increase the gameplay of mobile Internet applications. In addition to the fact that customers can comment on the hotel at the bottom of the hotel's page, they can take pictures casually in the hotel, and can speak with friends. The convenience of operation makes customers have rich enthusiasm and wants customers to create creations for the website. In today's era of the Internet, information is disseminated at a fast speed, and people can communicate in real time. The hotel market is also changing rapidly. In today's fast-developing era, hotels have to keep up with the speed, so they cannot solve today's problems in the same way that they solved problems in the past, nor can they operate today's business in a traditional way. A small window on a hotel website, like a business card, but it's a more cost-effective way to advertise than TV, advertising, and newspapers, and it's easier and more convenient for people to buy.so that when customers browse the website It is easy to be attracted by the window, which also plays a role in attracting new consumers. So the development of Internet marketing has become Hyatt's strategic marketing goals. The SMART objective of this report is that the specific goal of Hyatt Hotel is to develop an online marketing model on the Internet. By 2023, Hyatt Hotel will have a turnover of more than 500 million customers who use Internet apps to book rooms. SMART is a way of creating concrete progress and metrics, and thoughtful in order to achieve the greater objective, developing Internet marketing. This goal is in line with SMART (Indeed, 2021).

[bookmark: _Toc1753409509_WPSOffice_Level1]3.0 SOSTAC builds Hyatt Regency

The SOSTAC Marketing Planning Framework is a useful tool for developing a successful marketing plan that helps businesses develop an effective marketing plan (Anagblah, 2019). The framework consists of six key stages: Situation analysis, Objectives, Strategy, Tactics, Action and Control.
, this report will use SOSTAC to construct a marketing plan for Hyatt Hotels (Smith, 2011).

[bookmark: _Toc1933184596_WPSOffice_Level2]3.1 Situation analysis

SWOT is the assessment of the strengths, weaknesses, opportunities and threats of a business, product, individual or product. It is a method of summarizing the current state of a company and helping to formulate future plans (Piercy, N., 1989). A business SWOT analysis can help in strategic planning as well as future decision making as SWOT can bring opportunities to a business. Situation analysis helps set goals by providing a framework to assess the current situation of the company and develop strategies for improvement. Analysis includes using SWOT to assess the company's strengths, opportunities, threats, weaknesses and what the company can do to improve the situation (Leigh, 2009).

Hyatt's strength is strong brand recognition. The company owns more than 500 hotels in the United States ("Hyatt Hotels", 2016). Hyatt Hotels has the largest hotel market in the world. Hyatt has received numerous awards over the years, so Hyatt has a quality of service that makes guests feel comfortable and customer loyalty. Hyatt Hotel Group is a brand that has been in the market for many years, so Hyatt has a high brand awareness in the hotel industry. Hyatt has received awards for independent work and service from Travel & Leisure, J.D. Power, Forbes, AAA, and more (Bloomberg, 2010).

Hyatt's weaknesses are intense competition in the U.S. and low product diversification. That's troubling Hyatt's overseas expansion, as the U.S. has strong and competitive brands like Marriott and Hilton.This prevents Hyatt from surpassing Marriott and Hilton to become number one in the hospitality industry ("Hyatt Hotels", 2016). Marriott and Hilton are formidable competitors to Hyatt, operating thousands of hotels in the United States, and Hyatt's 500-plus hotels are arguably insignificant. Competitors open or close a large number of hotels within a year. Likewise, Hyatt's challenges include the rise of new hotels and new Internet applications. Hilton Hotels & Resorts has $4.5 billion more revenue than Hyatt, and InterContinental has 36,821 more employees than Hyatt. The Ritz-Carlton has more than 4,000 more employees than Hyatt. It also reflects the fierce competition in luxury hotel services. Any development at Hyatt can easily be matched by them on a larger scale (Arif, 2016).

Hyatt's opportunity is an increase in the number of Internet users worldwide. This also shows that Hyatt Hotel Group can expand its online business on the Internet, and Hyatt can interact with customers through the use of the Internet. In today's Internet age, more and more people are using social media around the world, with Facebook, Twitter and Instagram seeing the largest monthly increase in users. So Hyatt can use social media influencers to promote its products, sell tickets to the hotel restaurant online and interact with customers to gather feedback.

Hyatt's threat is the rapid technological development of its competitors in the hotel industry. The development or creation of new technology by new competitors in the hotel industry will pose a threat to Hyatt, because new technologies in other hotels will attract Hyatt customers, which will bring traffic to competitors. This will make Hyatt The market share of Yue Hotel will decrease, and the scale of the hotel will also become smaller (Veern, 2019).

[bookmark: _Toc1753409509_WPSOffice_Level2]3.2 Objectives

Objective is about setting an objective for the business and defining the objective you want to achieve from your marketing plan. SMART objective is used when setting goals. The marketing objective is based on Hyatt's overall business objective, Specific, Measurable, Actionable, Relevant, and Time-related (Kat BOOGAARD, 2021). The specific objective is that Hyatt Hotel will develop an Internet online marketing model. By 2023, Hyatt Hotel will have a turnover of more than 500 million rooms booked by customers using Internet apps.

By 2023, the transaction value of Internet reservations at Hyatt Regency will exceed 500 million, which corresponds to Measurable.

It is achievable that the total sales on the Internet in 2021 will be 20%, and the sales in 2022 will exceed 27%. The gap is not very big, and it can be achieved. If this objective is achieved, the overall business performance of Hyatt Hotels can be improved.

What is relevant is that the increase of customers and the increase of existing profits are related and will not interfere with each other, but promote each other. Increase the hotel's market share.

Finally, based on time, the amount of online booking transactions exceeded 500 million, and the time was chosen to complete before 2023.

[bookmark: _Toc1783013629_WPSOffice_Level2]3.3 Strategy

[bookmark: _GoBack]Hyatt's strategy that can be implemented in order to achieve a turnover of more than 500 million customers using Internet apps to book rooms by 2023 is Internet strategy, which is a strategy that companies use to go online through a proprietary website and use network methods to market, communicate and attract customers (Yelkur, 2001). Create an overall strategic plan for the company's online customer satisfaction by adhering to its overall business development strategy. The Internet is the blueprint for designing business strategies. It is like a map of how the Internet can be used to expand business and implement strategies (Batinić, 2015). Internet strategy includes business strategy, customer search engine, web design strategy, website design and maintenance, etc. It also includes improving customer relations for hotels, enhancing communication between employees and customers, gaining competitive advantages for enterprises and improving marketing efficiency for enterprises. tactics (Russell, 2010). Businesses should use internet marketing strategies in order to increase sales and sales. Hyatt can drive traffic to a hotel just through the internet. Because the Internet marketing strategy can pull a lot of advertisements on the Internet to promote the hotel. These include marketing to attract traffic to websites where consumers can buy the advertiser's products (Fan, 2010). With the rapid growth of Internet marketing, more and more people will use online shopping to buy daily necessities. For example, daily online shopping can buy clothes, items, tickets for amusement parks, dishes in hotels, etc. So there is the Internet strategy, which is designed by the strategists of the network as well as the highly skilled business experts. Because they understand the latest online business, online user experience and technical principles of the network.Depending on business maturity, there is an ongoing need to make and implement necessary changes to internet strategy (Grubor, 2018).

[bookmark: _Toc1123252365_WPSOffice_Level2]3.4 Tactics
Driven by the Internet, Hyatt Group can carry out online marketing activities. Hyatt can leverage YouTube and its website's video marketing strategy to bring new marketing initiatives to hotels. Internet marketing can increase the number of hotel reservations, and can also bring all-round improvements to the customer experience. The increase in the hotel's official website bookings is accompanied by an increase in social media, which will make the hotel's social influence soar, with rich distribution and channels (Tse, 2013).  Comprehensively carry out video marketing and actively expand emerging markets. As an indicator portal for emerging customers to understand the hotel, Can the interface of the website attract the dwell time of the guests? How is the website designed to be easy to navigate? Clear and easy-to-view website page layout and website appearance can increase user stickiness (Chu, 2014).  For example, The website is convenient for customers to watch. You can set the scrolling effect for the pictures on the home page. everything from the time difference between the scrolling of the pictures to the production of subtitles inside the video, including the hyperlinks embedded in the webpage, should be included in the optimization scope of the hotel. Such operations can attract tourists to read carefully. More information on the range of hotel products and services Increase bookings(Parvez, S. 2018).

Hyatt Hotel Group can fully promote the official online video on YouTube, including a series of themed videos such as Hyatt Wedding, Hyatt Listening, Hyatt Popular, Hyatt Enjoy Home, Healthy Living, Park Hyatt Food and Wine Banquet, etc. Conduct multi-faceted marketing of Hyatt's brand, culture and products, and embed Hyatt's official website, Golden Passport membership system, and Hyatt's blog and other comprehensive online products, so that consumers can browse the video and enhance the experience. Maximize hotel product visibility and make real-time reservations (Siakalli, M., 2017).
[bookmark: _Toc2121241425_WPSOffice_Level2]3.5 Action
Hyatt's plan is to use the Internet to optimize customer relationship management，reduce the difficulty of hierarchical management of customer consumption. The hotel can let the staff record the habits of the customers. The staff communicates politely with the customers when they check in, and actively informs the customers about the hotel's special offers., so as to carry out targeted activities for guests at different consumption levels. This system understands the needs of guests staying in the hotel, meets their needs, It can improve customer satisfaction for the hotel and make guests want to come back again. The hotel can use this system to collect the preferences of the guests and the requirements of the guests, analyze the information provided by the guests, meet the requirements of the guests, and change them for the guests. Hotels can try to continuously develop some new and popular features to provide personalized service to their guests (Gilbert, D., 2001).

In this part of the budget expenditure, it should be formulated according to the specific business needs of the hotel, rather than relying on advertising. Key factors such as seasonality, regional events that bring business to the hotel or customer demand segments (such as conference or group planning, family travel or weddings), filling corporate business with family traveler business on weekends Time slot vacancies, etc. In response to this business need, a multi-channel marketing campaign was implemented to achieve the business goals for the quarter. It's also worth noting that because the industry is changing at a faster rate, it's unlikely that hotels will be able to incorporate new areas of investment into their budget plans at any time. The budget plan in this area includes those elements necessary to keep the website functioning properly, such as website redesign and optimization, technology upgrades, and other activities that do not generate direct revenue, but play an essential role in the hotel's success , such as consulting, analytics, and system hosting, if insufficient budget spending is invested in these areas, the effectiveness of other activities in the budget plan is bound to be compromised (MBA Skool, 2022).

[bookmark: _Toc1328606128_WPSOffice_Level2]3.6 Control

In the customer satisfaction survey, Hyatt Hotels can use the Internet to communicate with customers to optimize management, and can also reduce the management of customers' tiered consumption.so as to carry out targeted activities for guests at different consumption levels. This system understands the needs of guests staying in the hotel, meets their needs, maximizes customer satisfaction, and attracts guests to visit again. With the help of this system, the hotel can extensively collect the hobbies and requirements of the guests. In order to focus on tracking and investigating customer satisfaction indicators for key performance indicators,If a hotel wants to do a good job in guest satisfaction management, it needs to instill a positive sense of service in its employees, deal with guest complaints as quickly as possible, and cancel the service items that most affect guest satisfaction. Not yet. And set up a weekly/monthly monitoring dashboard set that managers need to report once a month to ensure that Hyatt can grow to 27% of its sales target by 2023 (Chris, 2022).

[bookmark: _Toc1783013629_WPSOffice_Level1]4.0 Recommendations

Hyatt Hotels should understand the SOSTAC framework when developing a marketing plan and use this framework to implement it for the hotel. Hyatt needed to use Internet marketing to increase its brand awareness and customer satisfaction. Hyatt Hotels can add a guest service center to answer questions for customers, and use social media, travel agencies from abroad, and the hotel's official website to increase the number of customer reservations and achieve high turnover. Hyatt's official website currently has images that are not complete enough to entice customers to stay. So Hyatt's web designers needed to create a visually appealing website interface to attract potential customers. In addition to this, Hyatt needs specially trained staff to handle the business of internet platforms such as social media accounts and online bookings and responding to customer reviews (Luxury Travel Expert, 2018)
[bookmark: _Toc1123252365_WPSOffice_Level1]5.0 Conclusion

With the continuous development of the market and the continuous changes in consumer demand, The marketing strategy of Hyatt Regency on the Internet needs to change rapidly according to the development of the times at any time, take advantage of the contemporary Internet, continuously improve its own services, and use scientific marketing methods to attract more potential customers and increase the hotel's turnover. income, and improve hotel market competitiveness SOSTAC allows Hyatt Hotels to develop a clear and logical marketing plan for their business development. As part of the strategy, companies will be able to set the right goals and determine what actions need to be taken to achieve them. At the same time, Hyatt will be able to use pre-developed reports to control everything that makes Hyatt Hotels better in the future.
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