Case Study 1: The Ambitious Manager vs. Team Wellbeing
Context:
Alex, a newly promoted manager, strongly values achievement and recognition. He believes that pushing his team to exceed targets will secure promotions for everyone. His attitude toward work is highly competitive, and he often praises employees who work overtime.
However, some team members value work-life balance and believe that success should not come at the cost of personal wellbeing. Tension grows as Alex starts questioning the commitment of those who refuse extra hours.
Critical Thinking Challenge:
· How do Alex’s personal values and beliefs shape his leadership style?
· What assumptions is Alex making about motivation and success?
· How can the team reconcile these differences without harming morale or performance?
Consider - Impact on Performance:
· For each of the Critical Thinking Challenge questions, consider how this could impact organisational performance.
· What are the benefits of taking values & beliefs into consideration?

