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Introduction 

Over the past 10 weeks, I have initiated on an intensive journey delving into management theories, particularly focusing on leadership concepts such as Theory X, Theory Y and Z, as well as various approaches like situational and contingency leadership styles. 
This reflection uses the 'What? So What? Now What?' model, which utilises Kolb's Experiential Learning Theory components to provide insights into my learning journey. It highlights challenges, comprehension obstacles, and struggles encountered while writing my report. 
Getting through this academic journey was hard work, but I found moments of learning and growth along the way. 
In this reflection, I take a closer look at my learning journey, honestly discussing the challenges I faced and what I have learned from them. Despite the challenges, every problem helped me grow personally and academically.

Through this reflection, my goal is not only to explain how I have grown, but also to share useful insights for future studies in management theory and leadership.
It is worth mentioning that individuals from cohorts following my report may also find inspiration in my work and it will guide them without fear of failure.
You never know when one of my future peers might face similar challenges, where personal life intertwines with professional aspirations. 
My experiences could serve as a reference point for them during difficult times and help them see their situation from a different perspective. As they come to understand that even small gestures can have a big impact, I will be ready to share my insights.



Experience
This section of the reflective report will objectively focus on the content covered during study at the University of Wales Trinity Saint David, specifically within the module Emergent Leadership Skills for the Workplace. The report will highlight specific topics, theories, and utilise examples and specific tasks.
This module was crafted to introduce leadership by focusing on what it meant to be a good leader.
The main attention in the module was on the practices of leadership and the role of leaders and managers and differences between them.
Experience I could gain during these ten weeks’ time allowed me to be a familiar to the topic based on leadership in the workplace, exploring key responsibilities, leadership theories, and development.
Key Points Covered in the Class allowed me to be familiar with and understanding leadership nature through discussing the evolution and different approaches of leadership such as adaptive, authentic, spiritual, servant and gender-based leadership, as well as the differences between management and leadership. I had the opportunity to discover the six key traits of leadership - intelligence, confidence, charisma, determination, sociability and integrity - through examples of famous leaders such as Bill Gates, Mother Teresa and Winston Churchill. To immerse myself into the concept of leadership traits, I have completed the reading of Leadership – Do Traits Matter paper written by Alago, B. A. et al. (1991) which helped me further explore the historical evolution of leadership traits theories and their importance in contemporary leadership studies.
I had the opportunity to discover the formation of a person’s philosophy of leadership through studying the main leadership theories: Theory X, Y and Z and applying them to real business scenarios. I have read The Styles of Leadership: A Critical Review article by Khan, M. S. et al. which allowed me to expand my knowledge with different styles of leadership such as Laissez-Faire style of Leadership which provides complete freedom for the employees in decision-making and task management, and also learning more about the Autocratic, Authoritarian and Democratic styles. I learnt in class about the task- (or goal-) oriented and relationship leadership styles as well as similarities and differences of these approaches.
In the class, we discussed the most important skills leaders should possess – administrative, interpersonal and conceptual skills - to be effective leaders and why traits are the most important for becoming a great leader. We had the opportunity to see organisational examples of application of leadership such as the implications of Storm Noa and the management practice required to handle the situation. As learning about leadership in uncertain times, we were introduced to situational and contingency models, and the transformational and transactional leadership theories. I read the From Transactional to Transformational Leadership: Learning to Share the Vision article from Bass, B. M. nd. Which helped me to understand the basic concepts of the theories as transactional leadership focuses on rewarding good performance, while transformational leadership promotes growth and commitment. The last concept we discovered was leadership ethics and how they are applied in practice, as well as the culture of leadership ethics. This lesson gave us the opportunity to discuss the six dimensions of the character of the leader: Trustworthiness, respect, responsibility, fairness, caring and citizenship.

Reflection
Learning about leadership theories broaden my insights into the challenges of leadership and what skills a professional leader needs to possess. I have found it exciting to explore the different approaches to leadership. 
While I was eager to learn the similarities and differences between task-oriented and relationship-oriented leadership approaches as well as the Theory X, Y and Z, I initially had challenges to understand the situational and contingency leadership approaches. I think these leadership concepts are more abstract and theoretical, making it difficult to understand at the beginning and it is hard to put them in real world scenarios where we can analyse the effectiveness of these approaches. To understand these concepts, I needed to shift my viewing of leadership from a fixed set of behaviours to recognise the changing and adaptive leadership nature.
While writing the first part of my assignment I had the opportunity to delve deeper into the different approaches and theories of leadership. Initially, I felt slightly overwhelmed as there is a set of different approaches and concepts that I intended to include in my report, however breaking down the concepts into different parts according to the instructions of assignment brief helped me to focus on each approach individually. By conducting a comprehensive literature review in the relevant topics, I was able to describe and analyse the concepts and their application. While writing my report, I found particularly interesting and challenging to study the leadership approaches taken by the Florette Salad Company when Storm Noa hit in 2023 and caused crisis for the company.
I enjoyed learning about Theory Y and Z the most as I think these approaches provide a better working atmosphere for the employees and leaders as they are involved in closer collaboration and allow the employees to take more responsibility. I disagree with the general application of Theory X as it is authoritarian and provides a rigid working environment. As people generally spend the most of their time at their workplace, I believe it can have a negative impact on the employees’ self-esteem and job satisfaction. On the other hand, I still think Theory X can be beneficial if it is applied in a short term when the situation requires enhanced performance or the company is in a crisis – as I have seen an example while reviewing the crisis of the Florette Salad Company when Storm Noa hit.
As I do not have working experience as a leader, I can only reflect on my experience as an employee working under supervision. 
At my current workplace, most of the leaders use the Theory X as I work in a fast-paced warehouse when the focus of operation is directed to achieving the targets to fulfil all the orders on time. As an employee, I am only allowed to carry out the assigned tasks, which limits my feeling of freedom at the workplace. For example, when there is a problem with a shipment, I must request my manager’s permission to change the records in the system. This shows distrust by the management.
The authoritarian approach also can be seen at my workplace as there is a strict supervision though CCTV cameras and the managers are walking around to monitor the operation when they are not occupied. There are punishments such as written warnings or disciplinary actions for as minor misconducts as using the mobile phone or sitting down during working hours. 
There is a high employee turnover rate at my workplace and I believe by implementing Theory Z would change this as it would improve the employees’ job satisfaction.

Action
By undertaking this module, I got equipped with valuable knowledge on leadership theories and approaches which will allow me to apply for a management position at the company I work for. I believe by demonstrating my understanding of leadership concepts will allow me to progress in my position and contribute to the success of the company in the future.
As a leader, I would promote the use of Theory Z in my workplace as it improves the job satisfaction while keeping the centralised management in place. In terms of decision making, I believe employees should be given more freedom to make decisions regarding their working tasks, however to my way of thinking a healthy level of control still have to be applied by the management considering the type of the business. Theory Z also encourages the management to involve the employees in decision making processes. In a warehouse, the frontline staff who carry out the work have comprehensive insights in the operation and could provide valuable feedback on the challenges and what aspect of the work process can be improved and how the development could be carried out. While this improves the effectiveness of problem solving and promotes innovation, it is also beneficial for the employees as it would improve the their engagement and motivation.
I believe using Theory Y in a warehouse setting would be inappropriate as this job involves repetitive tasks and the need of adherence to the rules. As Theory Y believes that the employees are motivated by autonomy and self-direction, this would not align well with the nature of the warehouse. By keeping the centralised management it would provide more stability and contribute to the long-term success of the company. As Theory Z promotes long-term employment relationships and employee loyalty, it can contribute to the stability of the operation without strict authoritarian control imposed by the management.
The nature of my workplace requires collaboration and harmony as different processes are carried out by different people or group of people. If there was a problem in teamwork, it would potentially halt the entire operation as the processes depend on each other. For example, the administrators put the orders together and assign tasks for the pickers, the pickers collect the products of the orders on a pallet, the wrappers take the pallet from the pickers and apply shrink wrap on the pallets then the shutters bring the pallet to the bay and finally the loaders load the pallets into the trailer. As Theory Z promotes effective team collaboration and communication, it would be a great approach to be used.
Theory Z also encourages quality control and continuous improvement in the work process. In a fast-paced warehouse it is essential to maintain high quality standards and minimise errors to complete the orders on time.
This theory also promotes employee development which is important in a warehouse as there are a number of different work tasks to be carried out and employees need to receive a training to each in order to be able to work effectively and safely. This is important in this setting, as the tasks tend to be repetitive and by providing different trainings for an employee can allow them to do different tasks throughout the day helping them to cope with monotony. My workplace does this well already as they employ in-house instructors to cross train staff to different MHE vehicles, however the training opportunities are limited and usually an employee needs to work half a year to get their first cross-training.
As a leader I would also use contingency leadership in my workplace as it promotes the adjustment of leadership styles to the current situation. For example, in the spring months, there is a peak time at the business which increases the number of orders and demands maximum productivity. During these months, I believe that Theory X approach might be a great choice to use in order to fulfil all customer orders. While providing extra support for the employees and rewards for their hard work would ease the extra burden.
In the warehousing industry, sudden changes of demand can happen. For example, a business partner leaves the company which results in a decreased number of orders. By using contingency leadership, I would communicate clearly and provide direction for the employees, as well as I would seek for new ideas to address the difficulties and find innovation.
In my professional development, I would like to learn more about the approaches of managing two different generation equally. In the current workforce setting, there are two main generations in the workplace, the millennials who are becoming senior staff and the generation Z who are at the junior phase of their carrier.
The Adecco employment agency surveyed 1001 people in these generations in the United States and published their results in their article: 
· Members of Gen Z are more concerned about the cost of education (21% of respondents), compared to Millennials (13% of respondents).
· Millennials value stability (34%), while Gen Z puts more of an emphasis on finding their dream job (32%).
· More Gen Zers follow their parents’ influence (42%), compared to their Millennial counterparts (36%). (Anonymous nd.)
According to the results, I believe there is a significant change in leadership strategies needed to deal with the two generations equally. I believe leaders need to use the situational leadership approach in the first place to address this problem as it allows them to adapt their leadership style based on the needs of their employees.
I find this aspect interesting and I wish to learn more about it as it is becoming more relevant in the current management profession. By progressing my career as a leader I believe I will have the opportunity to learn how to address this problem rom the senior management, however I find it important to read more about it from the articles of recognised experts of the field.
Conclusion
This module allowed me to learn about leadership theories, and approaches which are essential to become an effective leader in the workplace. The teaching sessions helped me to understand a number of concepts and learn about the evolution of leadership approaches, the role of leaders and managers, the essential traits of leadership as well as leadership ethics, theories and models. The assignments allowed me to further read about the discussed theories and approaches.
By analysing the leadership of my current workplace and reflecting on what aspects of leadership I would take forward into my workplace allowed me to delve into the potential practical application of the knowledge I acquired.
By completing this module, I will be able to bring valuable knowledge of leadership concepts and approaches to my workplace which will aid me with my future application to progress in my role and become an effective leader.
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