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1. Introduction:
A music concert is a live musical performance where artists or bands present their music to an audience (Manaher, 2009). It is a cultural event that brings people together to enjoy and appreciate various genres of music. Music concerts provide a platform for artists to showcase their talent and connect with their fans in a shared live experience (Manaher, 2009).
The selection of a music concert as an event stems from its significant impact on cultural, social, and individual wellbeing. Live music has the power to evoke emotions, create lasting memories, and foster a sense of community according to Live Science (2022), engaging with music in a live setting has various positive effects on mental and emotional health, contributing to overall wellbeing (Live science, 2022).
The chosen Arena in Cluj Napoca for the music concert is carefully selected to enhance the overall attendee’s 
experience. Referred as the "Heart of Transylvania," Cluj-Napoca is a cultural hub with a vibrant arts scene. It hosts numerous cultural events, festivals, and has a thriving community of artists, musicians, and performers (Facts.Net, 2024). The specific arena will be chosen to accommodate the expected audience size and to provide an immersive and enjoyable setting for both performers and attendees.
Music festivals, including concerts, play a vital role in contributing to cultural enrichment and social cohesion. As highlighted above by Live Science (2022), music has the ability to transcend language barriers and bring diverse communities together. (Live Science 2022), Additionally, the report of university of east Anglia highlights the economic benefits associated with well-promoted music festivals. Such events can attract tourists, both domestic and international, resulting in increased spending on accommodations, dining, transportation, and various other activities (UEA, 2020). This influx of visitors contributes significantly to the local economy, making music concerts not only culturally enriching but also economically beneficial for the hosting community.
2. The Event Cycle definition: 
The Event Cycle is a systematic process that encompasses planning, organising, measuring, analysing, and sharing (LYYTI, 2021). In the context of a musical concert, this cycle involves a series of stages to ensure the implementation and successful of the event.
The Event Cycle for a musical concert typically follows five key phases:
· Plan Phase:
“Planning an event without setting goals is like shooting arrows in the dark” (Wadhwa, 2023). In the planning stage, organisers define the concert's objectives, target audience, budget, and logistics. They decide on the venue, date, and time, and create a timeline for the entire event (Amalia, 2024).
 Organisers of a music festival in Cluj-Napoca, embarking on a meticulous planning process to ensure a vibrant and diverse showcase of musical genres that caters to a broad audience. Also, a budget is carefully set to allocate resources efficiently. This involves considerations for artist fees, venue expenses, promotional activities, and other logistical requirements. The budget serves as a guiding blueprint throughout the planning process, ensuring financial sustainability and responsible allocation of resources (Oboloo, nd). Furthermore, A crucial decision in the planning stage involves selecting a suitable venue that aligns with the festival's vision (Venue spring, 2023). In this case, the organisers opt for the charming stadium arena in Cluj-Napoca. This choice not only provides a captivating backdrop for the musical performances but also offers a spacious and accessible setting for the anticipated diverse audience.
· Organise Phase:
Organising involves putting the plan into action (shankar,2023). This includes coordinating performers, securing necessary permits, managing ticket sales, arranging logistics, and ensuring all aspects are in place for a seamless event.
The organisers collaborate with various artists and bands, hire sound and lighting professionals, set up ticketing platforms for online sales, and coordinate with local authorities for necessary permits and security measures.
· Measure Phase:
The measurement phase involves monitoring key performance indicators (KPIs) during the event (10 times, 2023). This includes attendance numbers and ticket sales.
During the concert, organisers use technology such as ticket scanning systems and crowd monitoring tools to measure attendance in real-time. They also collect data on merchandise sales, social media interactions, and overall audience satisfaction.
· Analyse phase:
Post-event analysis involves a comprehensive review of the gathered data (linked in, 2006). Organisers assess what worked well, identify areas for improvement, and gain insights to enhance future events. This stage helps in refining strategies for better outcomes. Basically, After the musical concert, organisers analyse data on ticket sales, audience demographics, and feedback surveys. They identify popular performers, preferred genres, and aspects that contributed to the overall positive experience. This analysis guides decisions for future concerts.
· Share phase:
“No one knows you’re engaged in assessment unless you document and report it.” The sharing stage involves communicating the results and experiences gained from the even (Association of research libraries, n, d). This includes sharing insights with stakeholders, sponsors, and the wider community, and using feedback to enhance future events.
Organisers share a post-event report and data with sponsors, highlighting the success metrics, attendee demographics, and media coverage. They also leverage social media to share highlights, testimonials, and engage with the audience for feedback on what they enjoyed.
3. Event Concept:
The music concert in Cluj Napoca is a three-day music, celebrating the unity of global music, arts, and traditions. Guests and delegates will experience a harmonious blend of performances, interactive activities, and cultural showcases, fostering connections and appreciation for diversity.
Music Concert Itinerary 
Date event: 04-06 July 2025. (3days), Cluj Napoca Arena, Romania.
· Day 1: " Opening Gala"
5:00 PM - 7:00 PM: Welcome Speech
07:00 PM – 07:30 PM: Opening Ceremony.
7:30 PM - 12:00 AM: Start of music Concert
Artist 1
Artist 2
Artist 3
· Day 2: "Cultural Interaction "
5:00 PM - 6:30 PM: Cultural Dance Party.
6:30 PM - 7:30 PM: Street Food kiosks with Global Tastes.
7:30 PM – 12:30 AM: music Concert.
Artist 1
Artist 2
Artist 3
· Day 3: "Finale Celebration"
5:00 PM - 8:00 PM: DJ & Electronic Music
8:00 PM - 10:00 PM Interaction Guests and Artists
10:00 PM - 10:30 PM: Grand Finale Concert
10:30 PM – 11:00 PM Thank You Speech
11:00 PM - 11:30 AM: Farewell Fireworks.
4. Aims Of Music Concert: 
· To attract tourists' attention to the destination Cluj Napoca, the event can leverage the cultural and historical richness of the city. Incorporate local artists and traditional music to showcase the unique identity of Cluj Napoca. 
· Engaging in eco-friendly practices aligns with the global trend towards sustainability. Implement measures such as waste reduction, recycling stations, and the use of eco-friendly materials in event infrastructure.
· Generating revenue, this can be achieved through various channels. Ticket sales, sponsorships, merchandise, and food and beverage sales are traditional revenue streams. The data from Statista underlines the substantial revenue potential in the live music sector, around $5.55 billion revenue worldwide in 2019 (Statista, 2022).
Smart objectives: 
1. Celebrating Diversity:
“Music is universal, that’s why unfamiliar languages and genres can’t stop us from sharing the energy and emotions with the artists, and each other. The power of music to communicate across languages makes diverse cultural representations in music even more essential because it opens us up to new experiences and perspectives and builds empathy. Cross-cultural representation on stages and the air waves gives voice to our nation’s cultural mosaic and the need for equity “(Levitt foundation, 2022).
Artistic performances provide a stage for the celebration of diverse cultural expressions, whether it's music, dance, theatre, or visual arts, each performance becomes a unique representation of a particular culture, allowing audiences to immerse themselves in the richness and variety of global heritage.
2. Implement a sustainable Initiative at the Event:
Specific: Minimise environmental impact by reducing waste at the arena event.
Measurable: Achieve a 70% reduction in single-use plastics and other non-recyclable materials during the event.
Achievable: Introduce recycling stations, encourage the use of reusable items, and collaborate with vendors committed to eco-friendly practices, such as installing reverse vending machine (RVM) on site to recycling bottles and cans to help to minimise cost waste management and keep the environment ecofriendly. (Robertson,2022).
5. Event Operations
To execute a successful event, a comprehensive set of skills and resources is necessary, the endeavour involves coordinating a diverse team consisting of 200 employees and 100 volunteers, each contributing their unique skills to ensure the event's success. Training programs will be implemented to equip these individuals with the necessary expertise to handle various aspects of the event seamlessly.
A significant aspect of the event revolves around the deployment of resources, including a team of over 50 engineers hailing from more than 10 countries. This international collaboration brings diverse perspectives and technical proficiency to the table, ensuring the efficient construction of the stage, installation of lighting systems, and enhancement of the overall ambiance within the Cluj Arena stadium and its surroundings.
Furthermore, the logistical aspect includes the engagement of over 50 food and drink vendors, catering to the diverse preferences of the attendees. Backstage amenities are meticulously planned to accommodate the needs of artists and crew members, providing a conducive environment for their performances and preparations.
In the realm of technology and communication, a robust infrastructure will be established to facilitate seamless coordination among the various teams involved. This includes ensuring efficient communication channels, data management systems, and technology support to address any unforeseen challenges.
The event's safety and security are paramount, necessitating collaboration with local law enforcement agencies. Police presence, along with emergency medical services such as ambulances, ensures a rapid response to any unforeseen incidents. Additionally, a team of dedicated security guards will be deployed to maintain order and safeguard the well-being of all attendees.
In essence, the success of this event hinges on a harmonious integration of diverse skills and a well-coordinated deployment of resources. From technical expertise to logistical precision and a strong focus on safety and security, every element is carefully considered to create an unforgettable experience for both performers and attendees alike.
6.  Event Budget 
Artists (€350,000): This expense represents the significant cost incurred in hiring performers for the concert, acknowledging the pivotal role they play in the event's overall success.
Accommodations (€20,000): Encompassing expenses related to providing lodging for artists and crew over the three-day event, this category ensures the well-being and comfort of those involved.
Food & Beverage (€10,000): Covering catering and refreshments for staff and volunteers during the event, this allocation emphasises the importance of sustaining the employees throughout the three days.
Staff (€300,000): This category involves expenses associated with event staff, including security, technicians, and other personnel crucial for the smooth execution of the concert.
Volunteers' Kits (€2,500): Demonstrating a commitment to supporting volunteers, this expense covers the provision of kits and materials essential for their roles in assisting with the event.
Partnerships (€50,000): Reflecting the cost of forming collaborations or partnerships, this allocation represents contractual agreements that contribute to the event's success.
Sponsorships (€70,000): This category encapsulates the expenses associated with securing sponsorships, underscoring the financial support gained through corporate partnerships.
Transports (€5,000): Encompassing costs related to transportation for equipment, artists, and crew, this category ensures the logistical smoothness of the three-day event.
Arena Rent (€70,000): Representing the expense for renting the venue (Cluj Arena stadium), this cost is a fundamental component of the overall expenditures.
Lighting & Sound (€60,000): Covering the expenses tied to the production of lighting and sound, this category emphasises the importance of audio-visual elements in enhancing the overall concert experience.
Other Fees (€10,000): This miscellaneous allocation accounts for unforeseen expenses, providing a buffer to handle any unexpected costs that may arise during the concert planning.
TV/Radio Streaming (€20,000): Encompassing the expenses for broadcasting the event through TV or radio, this category acknowledges the broader reach achieved through media coverage.
Marketing and Promotions (€20,000): Covering costs associated with advertising and promoting the concert across TV, radio, and social media, this allocation aims to maximise attendance.
Fireworks (€30,000): Representing the cost of incorporating fireworks into the event, this category adds a celebratory and visually captivating element to the overall experience.
Waste Management (€30,000): Encompassing expenses for the proper disposal and management of waste generated during the concert, this category reflects a commitment to environmental responsibility.
Parking Rent (€10,000): Covering the cost associated with renting parking facilities for attendees, this allocation addresses logistical considerations for eventgoers.
Total Expenditures (€917,500): The sum of all the above expenses represents the total financial expenditure required to orchestrate the concert successfully.
Revenue:
Ticket Sales (€800,000): Generated from the sale of 20,000 tickets at a cost of €40 per ticket, this revenue stream constitutes a significant portion of the overall financial inflow.
VIP Pass Sales (€500,000): Additional revenue from the sale of 5,000 VIP passes at a cost of €100 per pass, contributing to the overall financial viability of the event.
It's noteworthy that the ticket prices are based on the chronological context provided by BBC, “The average gig ticket cost £22.58 in 1999 and rose to £45.49 in 2016 and have been doubled in today's events” (BBC, 2018). This financial breakdown underscores the meticulous planning and financial considerations required for a large-scale concert event.
7. Industry Trends and impacts
Sustainability Initiatives: 
the steps outlined below for minimising the environmental impact of a musical concert demonstrate a proactive and eco-friendly approach that can be influenced and appreciated by the attendees.
Firstly, the shift from printable to electronic tickets not only reduces paper waste but also aligns with contemporary trends in event management (Dream Cast, 2024). Attendees benefit from the convenience of electronic tickets while contributing to a reduction in overall environmental footprint.
[image: ]
The presence of recycling bins on-site is a tangible and visible commitment to sustainability. By providing proper disposal options, organisers encourage attendees to participate actively in waste management (legendry diary, 2023). This sends a strong message about the event's commitment to environmental responsibility, and attendees are likely to follow suit by responsibly disposing of their waste.
The introduction of a reverse vending machine (RVM) adds a dynamic and engaging element to the recycling process (Portilla, 2023). Attendees can actively participate in recycling by depositing their bottles and cans, receiving a tangible refund. This not only incentivises recycling but also educates the audience about the impact of their actions. It becomes a two-fold initiative – minimising waste and creating an interactive experience for attendees.
Partnering with Bucovina Water Company, which uses 100% recyclable bottles, aligns the event with a like-minded organisation. According to CCDL Recycling website collaboration and choosing vendors and suppliers who share the same commitment to sustainability not only supports sustainable product but also reinforces the event's commitment to environmental consciousness (CCDL Recycling, nd). Attendees may appreciate the efforts of the event organisers to choose partners who share the same values.
Fan Engagement through Social Media: 
Social media platforms play a significant role in fan engagement. Artists and event organisers leverage platforms like Instagram, Twitter, and TikTok to connect with fans, share behind-the-scenes content, and promote upcoming events. Social media has become a powerful tool for marketing and building anticipation (Forbes, 2024).
Safety and Health Considerations: 
The COVID-19 pandemic has significantly impacted the events industry, leading to a heightened focus on safety and health measures (Management Today, 2020). This includes enhanced sanitation practices, contactless ticketing, and considerations for social distancing in venue layouts. 
8. Cultural and Situational Considerations
Cluj-Napoca, like any city, possesses its own distinct musical flavour. Whether it is a love for indie rock, or a deep connection to folk traditions, electronic beats has shot up among biggest and best musical festivals in Europe such as untold and electric castle (Culture Trip, 2018).
Organisers to take in consideration: 
Language and communication play pivotal roles in engaging with the diverse populace of Cluj-Napoca. Given the linguistic diversity, with Romanian being the primary language and a significant Hungarian-speaking minority in Transylvania, effective communication requires a bilingual approach. Providing information in both Romanian and Hungarian ensures inclusivity and resonates with the broader spectrum of the local community. Also, it’s commendable that Cluj-Napoca attracts such a significant number of visitors each year, around 6 million visitors visit Cluj Napoca every year (Smitta, 2019). Addressing attendees in multiple languages, including English and others, indeed promotes diversity and contributes to a more inclusive and enjoyable experience for everyone involved. By accommodating different language preferences, the organisers create an environment that respects and welcomes people from various backgrounds, fostering a sense of unity and understanding among attendees. This bilingual approach fosters a sense of belonging, making individuals from different linguistic backgrounds feel seen and heard (white, 2024).
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