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Introduction
Leadership functions as a key factor which decides how well an organisation performs in our current fast-paced business world. Organisations need to create adaptable leadership systems because they must handle increasing worldwide business challenges and technological progress and changing workforce needs. The leadership theory developed by Daniel Goleman through emotional intelligence provides modern insights about how various leadership approaches affect employee motivation and organisational climate and work performance. Goleman supports a flexible leadership approach which requires leaders to choose their leadership methods based on both team requirements and specific circumstances.
The research examines leadership through Goleman's model which begins by defining leadership based on academic studies. The analysis examines three leadership approaches from Goleman which include authoritative and democratic and coaching styles to present their main features together with their benefits and drawbacks and their usage in business settings. The research identifies essential leadership competencies which organisations need to expand their operations and maintain long-term success in present-day business environments.

Main Body
Leadership operates as a system which helps teams reach common targets through the methods leaders use to guide their members. Northouse (2022) explains that leadership functions as a group influence process which enables someone to direct others toward shared objectives through relational connections instead of depending on their position. Yukl (2020) explains leadership as the method which leaders use to guide others toward achieving better organisational results through motivation enhancement. The definitions show that leadership reaches past official positions and command abilities because it involves the ability to lead people through influence and motivation. Organisations in the present day establish their leadership success through emotional intelligence because leaders who understand their emotions and those of others will produce superior results (Goleman, 2000).
Goleman developed a leadership model which includes six approaches that derive from emotional intelligence competencies and produce different effects on organisational settings. The research investigates three leadership methods which organisations in present times require to implement: authoritative and democratic and coaching leadership. Leaders who apply their leadership styles correctly in appropriate situations will achieve positive organisational results according to Boyatzis et al. (2019).
The authoritative leadership style is characterised by a strong vision, clarity of purpose and the ability to inspire others. Leaders who occupy positions of authority guide their staff members about organisational direction through their display of how team collaboration helps organisations reach their targets (Goleman, 2000). The method produces its highest performance when organisations require leadership during times of organisational change and situations of uncertainty. The method generates two positive results for employee motivation and commitment because staff members achieve better goal alignment with company objectives through their understanding of the complete organisational direction (Northouse, 2022). Furthermore, authoritative leadership has been linked to improved organisational performance and innovation, as it encourages alignment and focus while allowing a degree of autonomy (Yukl, 2020).
The leadership approach of authoritative leadership contains particular limits which make it impossible to use this method. A leader who lacks credibility and expertise and trust from their employees will probably achieve lower success with their vision. The use of this style as an exclusive management approach creates barriers for staff members to take part in decision-making processes which might decrease their ability to generate new ideas and feel responsible for their work (Mullins, 2016). Organisations reach their highest performance levels through authoritative leadership during times of strategic change implementation and organisational transformation. Satya Nadella directed Microsoft to adopt a new cultural approach which established a unified organisational path that stimulated employee collaboration for business development (Ibarra et al.,2018).
The democratic leadership style enables team members to participate in decision-making through collaborative processes. The leadership approach of Democrats involves employee involvement in organisational discussions which lead to decision-making before organisations make their last choices (Goleman, 2000). The organisational style delivers its best results when businesses use knowledge-based systems and team-based structures because it enables different perspectives to enhance problem-solving results. The main benefit of democratic leadership allows employees to become more involved in work activities while their job satisfaction improves because staff members experience higher importance and gain more control (Robbins and Judge, 2023). The style enables organisations to benefit from collective expertise which produces better decisions and stronger employee dedication to achieved results.
[bookmark: _Int_K5ytFYDT]The system demonstrates two major advantages, but it becomes less effective when organisations need to make quick decisions. The consultation process for response collection requires organisations to spend extended periods of time which prevents them from delivering quick answers when emergencies occur or market conditions change rapidly. Furthermore, if employees lack the necessary skills or experience, participative decision-making may result in ineffective solutions (Yukl, 2020). The most successful form of democratic leadership operates best in environments which maintain stability while focusing on developing contemporary ideas and ongoing development. Google and other organisations built workplaces which enable team collaboration and employee participation to create innovative solutions and maintain continuous business knowledge acquisition (Garvin et al.,2020).
The coaching leadership style enables employee development through extensive training programs which result in better performance outcomes. Leaders who coach their teams first identify personal strengths and weaknesses of their team members before giving them helpful guidance which helps members develop their skills for career and personal development (Goleman, 2000). The current organisational focus on talent development and succession planning and employee retention finds its best match in this particular style. The program enables organisations to develop their workforce through skill development which results in enduring organisational capability growth (Boyatzis et al.,2019). Organisations can develop future leaders through coaching leadership because it enables people to discover their inner self while they learn continuously.
However, coaching leadership can be demanding in terms of time and resources. The method generates substandard results when organisations need fast solutions for critical situations and when staff members oppose feedback which helps their career development (Mullins, 2016). Organisations reach their highest performance levels through employee development programs which unite personnel development with continuous professional growth. The leadership development method of coaching serves Unilever and multiple multinational organisations according to Ibarra et al. (2018).
Leaders who want to use these leadership approaches need to develop multiple critical competencies which will help them achieve their goals. Leaders need emotional intelligence because it allows them to change their behaviour when working with various people in different circumstances (Goleman, 2000). Leaders must learn to communicate effectively because they need to share their vision with team members while leading their organisation through times of major change. Leaders who possess critical thinking abilities together with decision-making competencies can handle complex situations and unpredictable circumstances while they manage present requirements against their future strategic objectives (Yukl, 2020).
Organisations operating in the present day need their employees to develop two essential abilities which include adaptability and digital literacy because technological progress impacts how businesses operate and deliver their services. Leaders who show flexibility and maintain ongoing learning activities will achieve better results in their support of organisational innovation and sustainable development (Robbins and Judge, 2023). Leaders who show these abilities will improve organisational performance and resilience through their implementation of authoritative and democratic and coaching leadership approaches.

Conclusion
The research investigates leadership through Daniel Goleman's emotionally intelligent leadership model which shows that modern business organisations need leaders who can adapt. Leadership exists as a method which leaders use to guide others through motivational techniques which establish influence relationships between people. The research into authoritative leadership and democratic leadership and coaching leadership revealed that these leadership approaches bring different benefits and drawbacks which depend on the specific organisational environment. The three leadership approaches provide different benefits to organisations because authoritative leadership guides change through clear direction and democratic leadership improves both employee participation and better decision making and coaching leadership enables sustained employee growth which builds organisational strength.
The research findings established that emotional intelligence along with communication skills and adaptability and critical thinking abilities form essential leadership competencies which help organisations solve complex problems and achieve sustainable growth. Leaders need to learn how to use different leadership approaches because they should avoid depending on one particular method. Organisations need to allocate their resources toward leadership development programs which teach staff members to develop their emotional intelligence and situational leadership competencies.
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