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Introduction
According to the definition, project management needs to plan, organise, and control certain activities designed to fulfil a specific purpose. Project management also uses to control the timetable and predict and avoid as many risks and problems as possible. The project management process should start before any funds, any sources are committed and must continue until all the actions associated with the particular project finished. The project manager role is to reach the result and satisfy the project investors or purchaser and all the other major stakeholders within the promised timetable without using more financial and, or other resources than those set aside or budget from the beginning (Lock, 2007).
  I have often been both a performer and a manager in different projects in my professional career, including my own companies. The most successful and profitable project in which I participated from the beginning to the end is running building new private households in Prague's most prestigious district. Accordingly, I had quite extensive knowledge and practical experience in running and participating in various projects. After my move to London seven years ago, I continued to work in the construction industry. But due to the insufficient English level and the discrepancy between education's formal requirements, I started my career again as a worker. A year later, I already worked as a multi-trader and self-employer.
 This report will present a project that I participated in 2 years ago when I worked as a multi trader for one of the most successful companies from the Top 10 UK Construction companies - Laing O" Rourke. The Laing O'Rourke's financial indicators increased in its last financial year, despite the COVID-19 pandemic (Price, 2020). But this time, I will consider this project in the role of Project Manager and the light of the latest situation related to the Covid-19 pandemic and Brexit.
Project (L3583) Objective and Descriptions.
The project L3583 will take place in Two Fifty-One, the 41 Storey residential tower developed by Oak Wayne Properties and designed by Elias-Morrison architects with 335 apartments and commercial users’ property (BRNS GROUP, 2012). The project L3583 name - "Dry-lining remedial works to reduce indoor noise level (creaking) in the Level 5 apartments: 04; 05; 06; 07". The project's history is as follows: The Laing O" Rourke completed and put into operation the object of project Two Fifty-One at the end of last year. Simultaneously, under the agreement with the customer, it provided warranty obligations for five years. After settling in more than half of all apartments, there were complaints from owners and tenants about the increased noise level (cricking) in some rooms, mainly during windy weather. Subsequent measurements of the noise level carried out by an independent company showed that, in general, the maximum noise level does not exceed the permissible standards. However, to meet the customers' wishes, the company's management decided to carry out experimental work (project L3583) on one of the floors (level 5) to reduce the noise level and study the process itself and possible application other floors. The expected, planned duration of this project is 12 days, and it will start on 1 June and finish on 12 June.
  I choose this project because it is an actual construction project from real life and makes it possible to apply and study the basic fundamental methods and techniques from Project Management. 
Project (L3583) Scope.
1.Project objective
• The objective of Project L3583 is - Dry-lining remedial works to reduce indoor noise level (creaking) in the Level 5 apartments: (04; 05; 06; 07), Two Fifty-One; 251 Southwark Bridge Road, London SE1 6NP.
2.Deliverables
•Installing the gum sealant between the joints of aluminium profiles (outlined in drawings) and cover additional insulation.
3.Milestones 
3.1. Relocate tenants - June 01. 
3.2. Prepare apartments - June 02-05
3.3. Install gum sealant and insulation - June 04-07
3.4. Removing plastic sheets, cleaning - June 12-15
3.5. Settling tenants in - June 16
4. Technical requirements:
• Quality assurance and quality control must provide.
• Site work must comply with the national building regulations UK.
• Ensure submittal and schedule requirements.
• Ensure compliance of equipment and materials specified in relevant certificates and documentation.
• According to UK Government Covid -19 pandemic recommendations, ensure the safe operation in the site includes measures such as social distancing, ventilation, hand hygiene and cleaning procedures (Www.gov.uk, 2020).
5.HR
Project L3583 directly are involved, 10 people:
Project manager - 1.
Supervisor - 2.
Multi-Trade Handyman - 3.
Cleaners - 2.
Labourer - 2.
6. Place of work (construction site) - apartments 04;05;06;07; Level 5; Two Fifty-One; 251 Southwark Bridge Road, London SE1 6NP (Figure 1).
Project Management tools and techniques used in report
Since project L3583 is a small short-term (16 days) construction project, it will be used the following tools and techniques usually used by small construction companies.
• Agile Project Management Methodology.
• Organizational Chart.
• Project Board.
• Stakeholder Analysis.
• Human Resources Management Plan.
• Communication Management Plan.
• Project Phases and Activities Plan.
• Project Tracking Gantt Chart.
• Duration and schedule timetable.
• Project budget analysis.
• Project Closeout.
Agile Project Management Methodology
Agile methodology is a model of a project management process, primarily used in IT projects, short and middle term construction projects, and others, where problems and their solutions detect through the collaborative work of self-organising and cross-functional teams and engaged customers. The Agile methodology principles, first of all, envisage a high level of adaptability and flexibility. The Agile idea ensures better responsiveness to changing business circumstances and enables teams to provide more effectiveness. (Highsmith,2009).
Pros
Agile project management allows teams and companies
to do experiments and reflect and learn from experience until they develop the right solution. There are regular possibilities there to make a progress report.
Cons
It can be not easy to write a business plan at the beginning because the final result is not always fully known. The regular testing needed most of all of users to be engaged.
Directly in the project, the Agile Project Management method is used for three main reasons:
1.Because of its compactness and ease of use, Agile is almost ideal for short-term projects, as Project L3583 (16 days).
2.Since Project L3583 is an atypical and, on the contrary, an experimental project, then as a Project Manager understood and took into account that during the execution process, unforeseen situations may appear associated mainly with technical and technological solutions. The Agile Project Management method allows the project manager and the team to experiment and change their tactical decisions during the project, if necessary.
3.The learning of using Agile Project Management methods is not a very complex and lengthy process.
PRINCE 2
PRINCE 2 is one of the most widely used projects
management methodologies. It was initially developed for use with IT technologies in the public sector in the UK, but now it is used across a vast, different range of private segments and industries. PRINCE 2 is based on seven main principles, and it can be described as a mindset that holds the project aligned with the PRINCE 2 methodology:
•Continued project justification.
•Learn from previous experience.
•Define all roles and responsibilities.
•Manage project by stages.
•Manage by limits and exceptions.
•Focus on outputs.
•A special approach to the particular project environment (Hinde,2018).
Pros
The Prince2 methodology allows high levels of
communications between team members, and also between the team and others internal and
external stakeholders, thereby providing the
more effective control of the project.
Cons
PRINCE2 is a sheer volume and multipurpose methodology, and it needs some special
training. It does not
give us the same level of flexibility provided by AGILE or some other methods in today's conditions.
Although Prince2 is one of the most recognised and using project management methods, it is not operating in Project L3583 for the following reasons:
1.Since Project L3583 is a project focused on the execution time (time-oriented project) and the duration is only 16 days, the loss of every extra day is unacceptable.
2.The process of learning the theory and practical aspects of Prince2 could take too much time and effort, including financial, which is unacceptable for this short-term and low-budget project. At the same time, there is an opportunity to use other project management methods.
Waterfall
The Waterfall method suggests a phased progression of planned activities with
multitudinous opportunities for possible feedback.
In Waterfall, the project "s progress 'moves' quite clear and visible from one stage to another. This method works well for more minor and ordinary
projects where client requirements are very
well understandable and not complicated.
Pros.
Waterfall projects are not difficult to manage because of the model's rigidity, where each phase has a specific result and a process review. Each level and grade are treats and terminated one at a time.
Cons.
In this method, project demands are identifying before the project starts. This can sometimes cause slowness as some stakeholders can ask about the different outcomes along the way (Gantt Chart Software, 2021).
Gantt chart
A Gantt chart is a diagram that representing the project schedule in a particular type of bar chart. Traditionally, it lists the tasks involved in the project on the left-hand side, with bars representing each tasks' duration inflicted on a calendar to the right side. In Project Management, the Gantt chart identifies which tasks or deliverables will be worked on and when (Maylor,2010).
Project Budget
Managing a project budget is a crucial stage of the project management process. The project managers apply the Project Budget as a tool to estimate the total cost of the particular project. A project budget includes a detailed estimate of all costs that will be present during the project.  For example, such financial expenses include material procurement costs, labour costs, and operating costs. It deals with the sensitive part of the expenditure of financial resources. Keeping the project budget's financial framework is one of the main tasks that all companies put before the project manager. If the project manager is unable to manage particular project funds efficiently, there will be a risk of not finishing the project at all. The Project Budget itself is a dynamic and updated document until the project is over (Maylor,2010).
Project Closeout.
Construction project closeout is the final stage of a construction project and an essential part of construction management services. This phase takes place after the physical construction process has been completed but before the project is turned over to the client. It includes:
• Punchlist
Once the physical part of a project has been completed, the project manager and architect will do a walkthrough and note any changes or additional job that need to be made. Usually, the punch list is considered a component of project closeout.
• Inspections
Once the project is completed, any required inspections will also need to be done. The project manager will need to meet with the authorities inspecting the site and ensure that the inspection goes smoothly and that any founded issues and imperfections must quickly be addressed.
• Site Clean-up
The Project Manager should ensure the project site is clean and ready for handover. Inadequate and not thorough site clean-up can introduce project delays at the last minute.
•Document Collection and Handover
Document collection and handover is some of the most critical components of the construction project closeout process. All paperwork and recordings generated during the project should be collected by the project manager and sent to companies Head Office. ​If there is ever a dispute about a particular part of a project, having these documentations is necessary (Gilliland Construction Management, 2019).






















Project L3583 planning and execution.
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Project L3583 initiation.
Vladimir Rebrik as a Project Manager of a particular project, L3583, received the agreed project plan and drawings two weeks before starting from Laing O" Rourke Head Office. The Plan is agreed upon and validated by the key stakeholders. The Plan owns and keeps up to update by the Project Manager; it also remains 'live.' Document and at any time during the project are available to key stakeholders.
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Figure 2
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Figure 3
Project (L3583). Organisational chart.
A project organisation chart is an elementary graphical illustration of people directly involved in
the project and fits the overall project plan. It includes the project manager, with the project team or teams linked in beneath (Williams,2008).
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Figure 4
Project (L3583) Stakeholders Analysis.
In general, everyone involved in the particular project in any manner or reason could be considered as a stakeholder (Roeder,2013). The stakeholder analysis is a process where the manager identifies each stakeholder, each stakeholder's interest, and the changes in stakeholder understanding of issues and their influence over time (Bal et al., 2013).


 Project (L3583) Stakeholders Analysis.

	Stakeholders

	Interests
	Rights
	Implications
	Impact
	Contact

	Tenants of 
Level 5 - 04;05;06;07 apartments,
Two Five One.

	Obtaining a dwelling flat with specifications and delivery time as contracted.
	To pursue and receive the necessary information, to receive agreed and guaranteed expectations.
	Not receiving the property back if it doesn't meet expectations. Possibility of legal actions.
	Severe
	Data bases 
Level 5 - (04;05;06;07) apartments, tenants’ telephones and emails.

	Community:

Borough Council Authority and Neighbour-
hood.
	Not getting influenced and to attain additional benefits.
	To request and receive all timely information. Right to claim and complaint, having its environmental right guaranteed.
	Construction sites pause and/or closure, according to the degree of the negative impact.
	Severe
	Community institutions
Borough Council telephones and emails

	Suppliers:
Superstores
Wickes; Screwfix.

	Ensuring guaranteed and timely payment and having clear, agreed rules.
	Respecting code of ethic; complying with legal conditions.
	Stopping supplying materials and services. Possibility of legal actions.
	Severe
	Data bases of suppliers
Wickes; Screwfix - telephones and emails.

	Operational and technical team:
Team A.
Team B.
	Attaining permanency, well-being and agreed, timely payment.
	Complying with and guaranteeing work-appropriate environmental conditions.
	Stopping or failure to provide quickly and efficiently work.
	Severe
	Supervisors
and workers telephones; emails, What's up group.

	Directive team:

Project Manager
	Getting effective results in terms of the project planned quality and time.
	Monitoring and following up. Taking part in the decision-making process.
	Stopping or closure construction site and/or documenting claims before the relevant authorities.
	Minor
	Project Manager’s
telephones; emails, What's up group.

	CEO, headquarters:

Laing O'Rourke Head offices
	Ensuring profitability, prestige and recognition.
	To demand responses and reports. Making decisions to redirect resources according 
to the advancement of the project.
	To set aside or close up the project according to the degree of negative impact.
	Catastrophic
	CEO
Laing O'Rourke head offices phones, emails.

	Curatorship

Two Five One's administration and management.
	Supervision and provision of legal technical and normative compliance.
	Performing follow-ups, inspecting as stated to what was approved.
	Closure to the construction site and imposition of a sanction.
	Moderate
	Two Five One's administrations
phones, emails.

	Financial entities.

Laing O'Rourke financial department.
	Allocating and recuperating financial resources and enhancement its corporate profile.
	Make debt realizable if fiscal expectations aren't met.
	Not granting financing to the particular project and the company in the long term.
	Severe
	Financial
Manager
Laing O'Rourke financial department's phones, emails.

	Government

UK Competent Authority.
	contributing to solving the housing needs and to improving people's life quality.
	Controlling, requiring necessary information.
	Closure and imposition of a sanction.
	Moderate
	UK Competent Authority’s websites, telephones, emails.


  
Figure 5

The (L3583) Project Board.
The project board comprises people whose primary responsibility is to make critical big project decisions. While The project manager has the essential role in running the project and making major day-to-day decisions, the project board function is to make critical strategic decisions, sometimes even killing the project (Williams,2008).
1. The project sponsor - Laing O'Rourke financial department.
2. Technical Advisor - Laing O'Rourke engineering and architecture department.
3.Domain expert -Two Five One's administration and management.
Project (L3583) Human Resources Management Plan.
The project team are the people who are working alongside the Project manager to deliver the actual work and, as such, they are significantly essential. Depending on circumstances, the project team members may come from different backgrounds, from different companies, and may have been assembled just for one particular project or might comprise an existing team to take part in a new challenge (Williams,2008).
To accomplish the project needs two highly professional teams of subcontractors with the necessary tools and equipment.
Team A
• Professional experienced cleaners - 2 people.
Requirements:
 •We are looking for an experienced, professional cleaner who can supply their primary cleaning products for cleaning flats (sparkle clean). 
•The professionals required who will work in one team with the company's labours and will be able to help them with covering tenants’ rooms from dust, using plastic dust sheets and masking tapes. 
•They need to be London-based and will be able to work on weekend days and overtimes.
•Experienced labourer - 2 people.
Requirements:
• An experienced, hard-working labourer required to help with the material deliveries, waste collection, protection and cleaning flats, and complete other general tasks.
• They need to be London-based and have a CSCS card (Construction Skills Certification Scheme).
• They need to be able to provide the job on weekend days and overtime.
Team B
Multi-trade Handyman - 3 people
Requirements:
 A hard-working handyman required with knowledge and experience with the following skills:
•Excellent plastering, painting and decorating skills.
•Excellent Dry lining, taping & jointing skills.
•Ability to complete tasks to a very high standard.
•Power tools and the proper selection of general tools for all repairs.
•Strong communication, motivational skills and attention to detail.
•Valid Blue CSCS card and UTR number.
• London based, flexibility to complete overtime if required.
All wishes and requests as a project manager for the composition of the operational and technical team were sent on time to the Laing-O’Rourke head office, HR department.
Project (L3583) Budget Analysis. Labour costs.

Hourly Wage Costs Table (per Day).

		Labourers
	Cleaners
	Traders
	Supervisors
	Project Manager




	hrs
	rate
	total
	hrs
	rate
	total
	hrs
	rate
	total
	hrs
	rate
	total
	hrs
	rate
	total

	 9
	£13
	£117
	9
	£13
	£117
	9
	£18
	£162
	9
	£16
	£144
	9
	£25
	£225

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Figure 6

Working Days and Total Wages Costs. 

	Project Team
	  Working Days
	Days Wages
	Total Wages
	Overtime

	Labourers
	         10
	       £117
	   £1170
	    £117

	Cleaners
	         10
	      £117
	   £1170
	    £117

	Traders
	         12
	      £162
	   £1944
	    £324

	Supervisors
	         12
	      £144
	   £1728
	       -

	Project Manager
	         16
	      £225
	   £3600
	       -

	Total
	         -
	         -
	   £9612
	    £558

	Total Wages
Budget Cost
	         -
	         -
	       -
	    £10170



Figure 7

Project (L3583) Budget Analysis. Material procurement costs.
List of supplies and materials.

	Item
	qty
	Unit
	Item Description
	Unit cost
	Total
cost

	1
	24
	pcs
	Knauf Sound Panel Tapered Edge - 12.5mm X 1.2m X 2.4m 
	£16.45
	£394.8

	2
	10
	pcs
	Knauf Easy Plaster - 6L
	£20
	£200

	3
	4
	pcs
	Wickes Reinforcing Joint Tape for Plasterboards - 50mm X 150m
	£8.60
	£34.4

	4
	6
	pcs
	Wickes Fibreglass Plasterboard Repair & Jointing Tape - 90m
	£5.70
	£34.2

	5
	5
	pcs
	Rhino Blue Flexi Tub (Bucket),15l
	£5
	£25

	6
	6
	pcs
	Ever build Pink grip Dry Fix Wall Adhesive Foam - 750ml
	£8.90
	£53.4

	7
	10
	pcs
	Knauf aqua panel Joint Adhesive - Grey 310ml
	£10.60
	£106

	8
	8
	pack
	Rockwool Sound Insulation Slab - 100 X 400mm X 1.2m
	£27
	£216

	9
	5
	box
	Wickes Drywall Screws Phosphate - 32mm Pack Of 500
	£5.37
	£26.85

	10
	5
	box
	Easy drive White Head Screws Handy Pack 900 Pcs
	£16.99
	£84.95

	11
	10
	pcs
	Resilient Sealing Tape - 5mm thick x 50mm wide x 10m long
	£15.65
	£156.5

	12
	10
	rolls
	Silverline 2.0m x 50m Polythene Dust Roll (50m Roll)
	£5.60
	£56

	13
	12
	pcs
	Wickes Multi-Surface Cream Masking Tape - 48mm X 50m
	£2.50
	£30

	14
	10
	pcs
	Crown Matt Emulsion Paint - Pure Brilliant White 10L
	£12
	£120

	15
	10
	sets
	Complete Spring-Cleaning Kit KMAXSCK 
	£15.89
	£158.9

	16
	20
	pcs
	 Alcohol-Free Hand Sanitiser 0.5/ Litre + Pump Options
	£2.75
	£55

	17
	100
	pcs
	Trend STE/LP/ML Air Stealth Lite Pro FFP3 Mask Medium/Large
	£6.50
	£650

	19
	5
	pcs
	Werner Hop Up Work Platform - 600 X 300mm
	£24
	£120

	
	
	
	Grand Total
	
	£2522



Figure 8

Accordingly, the amount of the planned budget of the Project (L3583) is £12692.

Project (L3583) Communication Management Plan.
A communication plan is a document that defines how the Project manager will communicate the project process, how frequently, who will be invited,
Furthermore, who should be in charge of making sure the communication happens (Williams,2008).

	Stakeholder

	Communications Method
	        Dates
	Responsibility
	      Notes

	Key Stakeholders

	Project Kick-off
Meeting.
Extranet.
	01.06.2021
07.06.2021
11.06.2021
	Laing-O’Rourke Head office.
Project Manager
	Both Team and Client kick-off meetings are recommended.
Include project schedule, deliverables.
issues logs; change request log.

	Laing-O’Rourke Head office
	Executive steering committee(online)
	Every day
 1 p.m.
	Laing-O’Rourke Head office.
Project Manager
	Review status, milestones met, earned value indicators, key issues.

	Two Five One's administration
	Status Meetings
Phone calls
Emails


	Every second
morning
	Project Manager
	Review project status; schedule; change requests; issues.

	Laing O'Rourke financial department
	Status Meetings
Status Report
	02.06.2021
10.06.2021
	Laing-O’Rourke Head office.
Project Manager
	Review project budget status; schedule; change requests; issues.

	Teams Supervisors
	Status Meetings
Phone calls
Emails
What’s-up Group
	Every Morning
	Project Manager
	Review project status; schedule.
Teamwork and Safety.

	Project Team
(contractors.
employees).
	Tool-Box Meetings
Phone calls
What’s-up Group
	Every Evening
	Project Manager.
Teams Supervisors
	Review project schedule, quality of work performed.
Teamwork and Safety.

	Key Stakeholders

	Client satisfaction survey
	End of Project
16.06.2021
	Project Manager.

	• Informal - of necessity.
• Formal - end of Project.



Figure 9

As indicated above in the Communication Plan, 
the most commonly used communication method in Project L3583 is separate meetings that have different purposes and participants. Some short presentation meetings using to update stakeholders on the progress of the project. Like the Toolbox meeting, the lengthier team meetings encourage team members (contractors, employees) to discuss identified issues and compliance with Health and Safety regulations and the latest Covid - 19 preventive rules and measures updates.

Project (L3583) Phases and Activities Plan.

1.Relocate tenants from level 5 (apartments 04;05;06;07) with the necessary things to level 35 (apartments 05;06;07;08) for a period of 16 days (01.06.21 - 16.01.21).
2.Receive and deliver materials to the site (level 5).
3.Prepare flats on level 5 (04;05;06;07), covering with dust sheets and masking tape.
4.Cutting walls and ceiling (designated parts) by drawings.
5.Waste collecting and delivery from level 5 (04;05;06;07) to basement (skip).
6.Install gum sealant at the joints of aluminium profiles (outlined in drawings) and cover additional insulation.
7.Install new boards, plaster, paint and making good.
8.Removing plastic cover. Deep cleaning, including vacuum all surfaces inside flats and in corridor Level 5. Sparkle clean.
9.Relocating tenants back from Level 35 to level 5.
Project (L3583) Monitoring & Controlling
Using the Project Tracking Gantt charts, A; B (Figures 8;9) and Duration and Schedule timetable (Figure 10), monitoring and controlling the Project L3583 process will be carried out.
Project (L3583) Tracking Gantt Chart A
Project L3583 Gantt charts use here to display the planning and scheduling of project activities. It shows how long a project should take, determine the human resources needed, and plan how the company will complete tasks. Also, the Gantt chart helps manage the dependencies between tasks.
1.Relocate tenants from level 5 to level 35 - 1Day.
2.Receive and deliver materials to the site - 1Day.
3.Prepare flats, covering - 4 Days.
4.Cutting walls and ceiling - 12 Days.
5.Waste collecting and delivery from level 5 - 16 Days.
6.Install gum sealant and additional insulation - 12 Days.
7.Install new boards, plaster, paint and making good - 12 Days.
8.Removing plastic cover. Deep cleaning - 4 Days. 
9. Relocating tenants back from Level 35 to level 5 - 1Days.

[image: ]

Figure 10
Project (L3583) Tracking Gantt Chart B
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Figure 11

Project (L3583). Duration and schedule timetable.

	Date
	01.06.21
	02.06.21
	03.06.21
	04.06.21
	05.06.21
	06.06.21
	07.06.21
	08.06.21

	Team A
	04.05.06.07
	    04
	     05
	    06
	    07
	     -
	      -
	      -

	Team B
	         -
	      -
	     04
	    04
	    04
	     05
	     05
	      05



	Date
	09.06.21
	10.06.21
	11.06.21
	12.06.21
	13.06.21
	14.06.21
	15.06.21
	16.06.21

	Team A
	       -
	      -
	      -
	     04
	     05
	     06
	     07
	04,05,06,07

	Team B
	     06
	     06
	     06
	     07
	     07
	     07
	      -
	          -



Figure 12

 Team A
• Supervisor - 1 person
• Labourer - 2 people
• Cleaner - 2 people

 Team B
• Supervisor - 1 person
• Multi-trade Handyman - 3 people
Place of work (construction site) - apartments 04;05;06;07; Level 5; Two Fifty-One; 251 Southwark Bridge Road, London SE1 6NP.
Project (L3583) Closeout.
Major physical works in the Project (L3583) will be completed on 15.06. 2021.On the same day, a Punchlist will be composed, and inspection will be carried out with the administration of the Two Fifty-One and invited representatives of Borough Council authorities. On 16.06.2021, the Clean-Up will be held on the site and hand over all apartments to the Two Fifty-One building administration.
Personal SWOT Analysis
During my work on this report, I realised that the Project managers role required potential applicants’ broad in-depth knowledge, skills and abilities. I used a SWOT analysis to understand my strengths and weaknesses, which needs to strengthen to be a successful, competitive Project Manager.
Strengths:
•Good problem-solving and organisational skills.
•Self-motivated and reliable.
•Good ability to work both independently and as part of a team.
•Good client service focus.
• Having a fluently spoken level of 5 languages, not including English (Hungarian, Czech, Russian, Slovak, Ukrainian).
Weaknesses:
•Insufficient level of knowledge of the fluent English language needs to Improve.
•Insufficient level in the use of Microsoft Office packages needs more practice.
•Tend to be stubborn and hard to change mind once made a decision. Needs to be a better listener and more flexible.
• Communication skills, both written and verb, needs to improve.
• Leadership and presentation skills needs to improve.
Opportunities:
• An excellent opportunity to utilise and improve existing skills (leadership).
•An exclusive opportunity to acquire new skills, to improve general and professional development level.
•A great opportunity to improve the financial level and future retirement benefits.
• Greater levels of motivation, personal satisfaction and self-worth.
Threats:
• Loss of personal status, credibility and integrity.
• Loss of personal confidence due to poor leadership skills.
• Too higher level of competition in the field.
• Making bad decisions as a result of a poor vision of the future.
Personal development plan (PDP).
• Continue study in UWTSD (Level 5&6 Leadership and Management Skills for the Workplace) to improve Leadership skills and obtain more profound management knowledge.
• In connection with improving the Covid-19 situation in the UK, planning to increase direct communications with natural English-speaking representatives to improve the Communication Skills and spoken, professional English in general.
• Planning to take qualified online courses to deepen practical skills with Microsoft Package Programmes.
• Planning to continue personal blogging every day to improve written skills.

Conclusion
Project management is a critical tool and perfect solution in the continuous process of growth and renewal of a wide range of businesses and other organized projects and processes where needs the optimal result at the optimal time. A Project manager needs to understand the project idea, define the project scope, stakeholders, and its influence.  A Project manager must be able to build and control the workflow and take into account the time frame and adhere to the project's financial terms. To achieve these goals and conditions, help the tools and techniques of project management, considered and discussed in this report on the example of the project (L3583).
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Gantt Chart Template © 2006-2018 by Vertex42.com

Project Start Date 6/1/2021 (Tuesday) Week 1 Week 2

Project Lead 16 days 31 May 2021 7 Jun 2021 14 Jun 2021
2/3|4/5|6/7|8|9/10(11/12|13]/14|/15(16|17|18 19|20

[Task Category]

Relocate tenants [Name] Tue 6/01/21 Tue 6/01/21 1 0% 1
Receive materials Tue 6/01/21 Tue 6/01/21 1 0% 1
:'epa'e L Wed 6/02/21 Sat6/05/21 4 0% 4
Cutting walls,ceiling Thu 6/03/21 Mon 6/14/21 12 0% 12

Waste collecting Tue 6/01/21 Wed 6/16/21 16 0% 16

Install gum sealant
,insulation

install
boards, plastering, paint Thu 6/03/21 Mon 6/14/21 12 0% 12
ing

Removing
plastic,cleaning
Relocating tenants
back

[Task Category]

Thu 6/03/21 Mon 6/14/21 12 0% 12

Sat 6/12/21 Tue 6/15/21 4 0% 4

Wed 6/16/21 Wed 6/16/21 1 0% 1
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O Relocate tenants Aex B,
|} Receive materials AlexB.
O Prepare flats on Level 5 AlexB.
O Cutting walls,oeiling Frank C
O Viaste collecting AlexB.
Install gum sealant
a ratall gum seslan Fronk C
sinsulation
e
O baards, plastering,painti Frank C.
Remaving
D plastinclearing AlexB.
O Relocating tenants back AlexB.
O
O
24121 529421 &/3/21

Relocate tenants
Receive materds
Prepore fiats on Level 5

Cultingwolk.ceiing

&/1/21

&1/21

4/2/21

&f3121

&1/21

413121

413121

61221

&/14121

61721

41721

&/5/21

&14/21

6/16/21

6/14/21

61421

81521

41621

&/8/21

DURATION
(DAYS)

4

5]

Complele

Not Stated
Not Stated
Not Stated
Not Stated
Nol Stated
Not Stated
Not Stoted

Not Stated

&13/21 418121 82321

Waste adiecting

Irstal gurn sealont insulofion
retcd boardks,pastering panting
Rerroving plostic.cleaning

Redoczating tenarts back
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[Project Name] Project Schedule Gantt Chart Template © 2006-2018 by Vertex42.com Learn about the Pro version >

Week 7
12 Jul 2021

Week 8
19 Jul 2021

Week 2 Week 3 Week 4 Week 5 Week 6
7 Jun 2021 14 Jun 2021 21 Jun 2021 28 Jun 2021 5Jul 2021

Week 1
31 May 2021

6/1/2021 (Tuesday)

Project Start Date

Project Lead

DAYS % DONE ORK MTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTEFSSMTWTFS S

START

WBS

DAYS

1 [Task Category]

2 Relocate tenants [Name] Tue 6/01/21 Tue 6/01/21 1 0% 1

3 Receive materials Tue 6/01/21 Tue 6/01/21 1 0% 1

4 Prepare flats on s Sat6/05/21 3 0% 3
Level 5

5 Cutting walls,ceiling Thu 6/03/21 Mon 6/14/21 8 0% 8

6 Waste collecting Tue 6/01/21 ##H#H#H#HHH#H# 12 0% 12

nidwan gul 1

7 sealant Thu 6/03/21 Mon 6/14/21 8 0% 8
install o

8 boards,plastering,pa Thu 6/03/21 Mon 6/14/21 8 0% 8
inting

9 Removing Sat6/12/21 Tue6/1521 4 0% 4
plastic,cleaning

10 Relocating tenants R R 1 0% 1

back
11 [Task Category]
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[Project Name] Project Schedule

Gantt Chart Template © 2006-2018 by Vertex42.com

Lang O"Rourke

Project Start Date weeks 1

Project Lead

3112345678910111213141516171819202122232425262728293012345678910111213141516171819202122232425

WBS TASK LEAD START END DAYS% DONE

WORK 

DAYS

MTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSS

1 [Task Category]

2 Relocate tenants [Name]Tue 6/01/21Tue 6/01/21 1 0% 1

3

Receive materials Tue 6/01/21Tue 6/01/21 1 0% 1

4

Prepare flats on 

Level 5

##########Sat 6/05/21 3 0% 3

5

Cutting walls,ceiling

Thu 6/03/21Mon 6/14/21 8 0% 8

6 Waste collecting Tue 6/01/21########## 12 0% 12

7

Install gum 

sealant 

,insulation

Thu 6/03/21Mon 6/14/21 8 0% 8

8

install 

boards,plastering,pa

inting

Thu 6/03/21Mon 6/14/21 8 0% 8

9

Removing 

plastic,cleaning

Sat 6/12/21Tue 6/15/21 4 0% 4

10

Relocating tenants 

back

#################### 1 0% 1

11 [Task Category]

Week 8

19 Jul 2021 28 Jun 2021

Week 6

5 Jul 2021

Week 5 Week 7

12 Jul 2021

Learn about the Pro version >

Week 4

21 Jun 2021

Week 2 Week 1 6/1/2021 (Tuesday)

7 Jun 2021 31 May 2021

Week 3

14 Jun 2021
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Gantt Chart

OVERALL PROJECT
PROJECT NAME PROJECT MANAGER START DATE END DATE PROGRESS DELIVERABLE
SCOPE
Vladimir Rebrik 1-Jun 16-Jun 0%
Project (L3583). STATEMENT

RISK TASK NAME FEATURE TYPE RESPONSIBLE STORY POINTS START m ? :YA;)ION - COMMENTS

1 Relocate tenants Alex B. 6/1/21 6/1/21 Complete
O Receive materials Alex B. 6/1/21 6/1/21 1 Noft Started
| Prepare flats on Level 5 Alex B. 6/2/21 6/5/21 4 Not Started
I Cutting walls,ceiling Frank C. 6/3/21 6/14/21 12 Not Started
] Waste collecting Alex B. 6/1/21 6/16/21 16 Not Started
Install lant
0 nstal gum seaian Frank C. 6/3/21 614/21 | 12 Not Started
,insulation
misudan
[ boards,plastering,painti Frank C. 6/3/21 6/14/21 12 Not Started
;{;moving
| ) . Alex B. 6/12/21 6/15/21 4 Not Started
plastic,cleaning
] Relocating tenants back Alex B. 6/16/21 6/16/21 1 Not Started
[
D

5/24/21 5/29/21 6/3/21 6/8/21 6/13/21 6/18/21 6/23/21

Relocate tenants

Receive materials

Prepare flats on Level 5

Cutting walls,ceiling

Waste collecting

Install gum sealant ,insulation
install boards,plastering,painting
Removing plastic,cleaning

Relocating tenants back








Gantt Chart

OVERALL PROJECT
PROJECT NAME PROJECT MANAGER START DATE END DATE PROGRESS DELIVERABLE

SCOPE

STATEMENT
AT TASK NAME FEATURE TYPE RESPONSIBLE STORY POINTS START DURATION TATUS COMMENTS
RISK (DAYS)
1

i Sprint 1

O Feature 1

Feature 2

Feature 3

Sprint 2

O 0

Feature 4

Feature 5

0J

Feature 6

[

Sprint 3

Feature 7

Feature 8

J

Feature 9

1/0/00 1/0/00 1/0/00 1/0/00 1/0/00 1/1/00 1/1/00
Sprint 1
Feature 1
Feature 2
Feature 3
Sprint 2
Feature 4
Feature 5
Feature 6
Sprint 3
Feature 7
Feature 8

Feature 9
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Gantt Chart

PROJECT NAME PROJECT MANAGER START DATE END DATE

OVERALL 

PROGRESS

PROJECT 

DELIVERABLE

Project (L3583).  

Vladimir Rebrik 1-Jun 16-Jun 0%

SCOPE 

STATEMENT

AT 

RISK

TASK NAME FEATURE TYPE RESPONSIBLE STORY POINTS START FINISH

DURATION 

(DAYS)

STATUS COMMENTS

Relocate tenants Alex B. 6/1/21 6/1/21 1 Complete

Receive materials Alex B. 6/1/21 6/1/21 1 Not Started

Prepare flats on Level 5 Alex B. 6/2/21 6/5/21 4 Not Started

Cutting walls,ceiling Frank C. 6/3/21 6/14/21 12 Not Started

Waste collecting

Alex B. 6/1/21 6/16/21 16 Not Started

Install gum sealant 

,insulation

Frank C. 6/3/21 6/14/21 12 Not Started

install 

boards,plastering,painti

ng

Frank C. 6/3/21 6/14/21 12 Not Started

Removing 

plastic,cleaning

Alex B. 6/12/21 6/15/21 4 Not Started

Relocating tenants back Alex B. 6/16/21 6/16/21 1 Not Started

5/24/21 5/29/21 6/3/21 6/8/21 6/13/21 6/18/21 6/23/21

Relocate tenants

Receive materials

Prepare flats on Level 5

Cutting walls,ceiling

Waste collecting

Install gum sealant ,insulation

install boards,plastering,painting

Removing plastic,cleaning

Relocating tenants back
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LAING O’ROURKE GROU¥ : e
DRY LINING REMEDIAL WORK AS-BUILT RECORD

e

’ROJECT: Two Fifty One PROJECT No: L3583 [LEVEL 05 APARTMENT: 07

WALLS & CEILINGS HIGHLIGHTED BELOW IN YELLOW WERE MODIFIED IN ACCORDANCE
WITH THE DRY LINING REMEDIAL PROCESS TO REDUCE THE LEVEL OF CREAKING
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LAING O'ROURKE GROUP
DRY LINING REMEDIAL WORK AS-BUILT RECORD

ROJECT: Two Fifty One PROJECT No: L3583 LEVEL: 06 APARTMENT: 10

WALLS & CEILINGS HIGHLIGHTED BELOW IN YELLOW WERE MODIFIED IN ACCORDANCE
WITH THE DRY LINING REMEDIAL PROCESS TO REDUCE THE LEVEL OF CREAKING
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