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Executive Summary:

This feasibility report sets out the re-direction of the White Lady Festival, to address the learning curve experienced in their primary year. The organisational structure to involve collaboration with the local organisation forums, and guidance from event consultant. The mitigation of negative impacts identified and addressed, promoting the unique selling point potential of this festival.



Introduction:

The writing initially gives background insight into the first White lady Festival organised by Mumbles community Council in 2018. The newly revised new Mission Statement is outlined with its ethos of local traditions and produce. The PEST and SWOT analysis give depth to the navigational direction of the event and the work needed to be undergone by the organisers. Both resources and stakeholders are listed to demonstrate the requirements of the festival. An overview of the three pillars of impact analysis given to then summarise with recommendations to conclude the feasibility report of the 2019 White Ladies Festival.


Background:

Between the 27th and 29th July 2018, a collective of stakeholders associated with the Mumbles, embarked on delivering a family fun, music festival at the grounds of Oystermouth Castle. Stated on the ‘Enjoy Swansea Bay’ website, the festival was the vision initially of the Labour Councilor for the area that covers Mumbles known as Newton. ‘The aim of White Lady is to put on something for the locals and also to encourage visitors to come down for the weekend to enjoy a festival atmosphere in the beautiful grounds of the castle. Hopefully this festival will grow and grow so we can extend it, book bigger acts and make it a real pull so that people will come down and stay for the full weekend and boost tourism with local businesses. The festival has been named after the resident ghost of Oystermouth Castle – The White Lady, an apparition sometimes described as wailing, crying and suffering from a series of open wounds on her back. Some say she is the ghost of an Oystermouth Castle prisoner who was whipped to death on the Whipping Post that still stands by the dungeon.’ (enjoyswanseabay.com) 
The three-day event encompassed many activities from It’s a Knockout, Tug a War, Tribute Bands and Orchestra. It was free during the day and the site closed, to re-open an hour later for the evening event which was charged and ticketed. (Mumbles.gov.uk). The reality of the proceedings of the event wasn’t successful in terms of economic and social impacts. The event was poorly attended. This was partly blamed on very poor weather conditions. An article on Wales Online stated “The chairwoman of Mumbles Community Council has defended a £26,000 festival it organized against claims it was an over-extravagant flop. 
Councilor Carrie Townsend Jones said dire weather plagued the White Lady Festival during the weekend of July 27 to 29, meaning footfall and income was lower than expected’ (Wales Online 2018)
As stated above the twenty-six thousand pounds was provided by Swansea and City Council as means of budget for the festival to be organized and administered by Mumbles Community Council. All these members are volunteers, with only one individual being paid for the organization of the festival. 







Mission Statement:

27.7. 2019 White Ladies festival will be a one-day event, focused on the heritage of the Mumbles, with Oystermouth Castle at its heart. Focusing on the legend given to the name of the festival and the times of the castle in its prime. Local traditions and produce at the core of the vision to ‘Discover’ times past relating to times present. The organisers being the Mumbles Community Council to consult with Mumbles Trader’s Association & Mumbles traders association as a collective. With close liaison with Friends of Oystermouth Castle & the castle’s manager creating an event inspired by the local community for the local community and fellow visitors to S. Wales. 


PEST:

Political ~ Economical impacts on the event are driven by the City and County of Swansea by means of funding, their aims to raise the profile of the location and prosper the economy by profiling the locations heritage attraction and local produce. Propelling the spend on ‘Buy Local’ mentality, boosting their income and attributing to the multiplier effect within the local economy. As Fox. D. et.al. stated ‘politicians on a local level may have a very different perspective to that on a regional level’ (2014).
Recent UK tourism figures reflect the effects of Brexit with many British citizens now staying at home due to the weak pound and the rise in the ‘Staycation’ phenomena. It also can be evidenced that a rise in overseas visitors to the UK is evident although this appears to mostly benefit London. An article from The Guardian outlines this argument ‘In the short-term Britain’s tourism industry looks set to benefit from the weak pound as staycations increase and international tourists make the most of the exchange rate.’ (2016)

Social ~ The proactive nature undertaken by the volunteers involved can be said to be a catalyst for ‘inspiring behaviour change’ Smith. A. states ‘in particular in the way they supposedly stimulate participation in cultural, sporting and community activities’ (2012)
The revival of forgotten tales and traditions to awaken pride of place. The showcasing of local business’ and produce to raise the profile and prestige of these products.

Technological ~ As the age of social media is a daily part of our lives, accessing the social platforms of the local communities and their individual websites and host pages as a collective focus to engage local communities of the Mumbles, Gower, Swansea and across S. Wales. Visit wales’ theme year of Discovery can be part of their advertising campaigns. (Visit Wales 2019)

SWOT:
Strengths ~ Foremost is the multi-platform support from council of Swansea and Mumbles, with trade associations and friends of groups. Varied background and skills of individuals, with local reputation, political support, enthusiasm and commitment. (Watt D. 1998) The strength benefiting from the political landscape resulting from Brexit.
This restyled festival encompasses the Millennial mindset of an experience driven event.
Weakness ~ The immediate issue its counteracting the initial poor public image resulting for the 2018 event. Whilst there is a broad variety of individuals and their skills to attribute the festival, the lack of coherency between the varying parties may add to poor direction. Exacerbated by the lack of experienced event management individual or team. 
The transport to the Mumbles, is via main links into Swansea then bus or cycle routes out to the mumbles which can produce itself as a weakness or if marketed and managed effectively could add to the and sustainability of the festival!
Opportunities ~ The 2019 festival will offer the community to restyle the festival to meet the collective vision of all parties involved. Raising the profile of local business’ products. The festival delivered effectively could encourage a changing attitude to the festival and castle as visitor attraction. The forged partnerships which collectively plan and deliver the event can use this basis to expand to other events across the social calendar as Easter, Christmas, St. David’s Day etc. reinforcing community cohesion and expertise in the event sector.
Threats ~ The major primary threat id Swansea Council withdraw their funding due to austerity and poor public image of the festival with responsible allocation of public funds. As the festival is run during summer holidays there is many events running at same time all competing for the foot fall needed for success. The festival concept is very specific to Oystermouth Castle and Mumbles, whist this gives a strong unique selling point, it could be perceived as narrow in its approach. Threats as always in Wales is the weather especially for outdoor events.

The SWOT analysis key for the strategic planning of the event, particularly on its marketing plan.

Resources:

· The grounds of Oystermouth Castle,
· Transport planning,
· Ticketing system,
· Bank account,
· Social media and website,
· Planning parties ie. Mumbles Community Council,
· Volunteers,
· Infrastructure - fencing, bins, toilets, marquee, stage, PA., seating,
· Emergency Services,
· Licensing,
· Health and safety – risk assessments,
· Facilitators,
· Music Bands,
· Traders – food, alcohol, local produce,
· Merchandise,
· Insurance,
· Security,
· Marketing,
· Local reporters and radio,
· Parking,
· Signage,


Stakeholders:	

· City and County of Swansea 
· Mumbles Community Council 
· Mumbles Traders Association
· Oystermouth Castle development Manager, Erika Kluge 
· Friends of Oystermouth Castle 
· Mumbles Development Trust 
· Infrastructure suppliers – Marquee, toilets, Waste disposal Services, Stage, PA, Fencing.
· Food and Drink Stalls.
· Ticket Holders
· Local Communities.
· Transport Suppliers – Buses, taxi, train	
· Volunteers
· Local schools.
· Local accommodation providers
· Website management 
· Ticket distribution supplier
· Security 




Impacts:

The three pillars of feasibility analysis are based on economic-political, social and environmental. According to Van Der Wagen and White these impacts are key to setting SMART objectives and vital for the successful implementation of the events legacies. (2010).
Largely events need to be seen as economically beneficial to their host communities especially in this case to counteract the bad press received from last years event. The planning and consultations made by the collective from local traders and politicians to ensure the political – economic factors are considered. The hosting of the event can be hoped to bring new attention to the locality, promoting foot fall into the area benefitting businesses not only during the event but creating leverage into the future.
Socially the opportunity for community cohesion is of high probability with the multi-platform collective coming together through their common interest to deliver a prosperous event. During the event the environment for families to interact and enjoy the occasion, improving pride of place, inter-community relations and sense of well-being.
Environmental is key to the planning strategy implemented by the organizational team to mitigate effects of crowds. The opportunity arising to support local produce, reducing the carbon foot print on food and drink, infrastructure resources. The use of recyclable materials and toilets observing zero chemical products can be utilized also providing the event with a sustainable ethos. The very appealing cycle route from Swansea along the sea front is a favorable angle of creating ‘The Green’ aspect for modern day festivals, this concept has been formalized by Sustrans providing a website information for all festivals promoting this such as Shamballa and Boom Town.

Summary and Recommendations:

The White Lady Festival has a tremendous head start considering they have the backing of the City and Council of Swansea as their main funder. The Council members and tourism development team are key instigators for its success. This combined with the collaboration of the local Mumbles and traders has the majority of the stake holders in support for the event.
Recommendations are apparent on last year’s failure to have an event too broad in its approach with no market segment analysis. This year festival is focuses on the castle and localities produce and traditions, including the history, foods and music. This relativity acts as a natural connection to the local community and also to the widening appeal of tourism to the Gower.
The event concept is to establish the ingrained beauty and history of the Castle and area, with the pride of local businesses at the fore. The marketing campaign to utilize this umbrella presentation of all at the Mumbles and surrounding area coming together for a day of celebration. 
Key to its success is being able to mitigate bad weather conditions, this being a pressing concern for all door events in Wales, the provision and variety of marquee venues this can be used to enhance the ambience of the setting with intelligent lighting and projections.
The justification for an experienced event management consultant to oversee the collective of volunteer councils and organizations/associations. All the above recommendations addressing the downfalls of the initial year. Ensuring success of this year and ensuring its legacy for future years.
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