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Executive summary
The present report will discuss the environmental impacts that are associated with the fashion industry. It defines the contribution of this industry towards sustainable living. The different macro and micro environmental factors are required to be analysed to determine the same. The business models concerning the same being adopted and implemented by ZARA fashions will be discussed in this report. It will also provide specific recommendations for the improvement of the models considered for environmental impacts.
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[bookmark: _Toc69595423]Introduction
The fashion industry is considered to be the second-largest contributor to environmental pollution. It has been identified as one of the leading industries releasing around 1.2 billion tonnes of greenhouse gas worldwide (Stooksbury, 2021). It has been determined that this industry has been producing the most significant amount of textile landfills that are being burnt every second. This has been a reason for spreading toxic gases that are very harmful to the environment and society. Research says that only 1% of the textile wastes are being recycled and reused. A quick change in the demand for fashion worldwide has been one of the primary reasons. 
[bookmark: _Toc69595424]Initiatives taken by ZARA Fashions to contribute towards the environment
[bookmark: _GoBack]Zara fashion is considered one of the most popular global organisations among the other organisations in the fashion industry. Zara fashion has been considering different measures that will contribute towards global sustainability and climate changes (Sitaro, 2020). The organisation has been taking initiatives that will help them enhance their brand performance and contribute to society and the environment. They have been taking initiatives to promote the sustainability of products, environmental impacts, and suppliers (Aftab et al., 2018). They have been using organic cotton in their collections. They have also been using recycled materials in their production as well as manufacturing. They have also been conducting training and development on agricultural education. This will help them gain information on sustainable agriculture required to manufacture sustainable products for the organisation. The parent organisation of Inditex has been taking different initiatives to promote societal and environmental consciousness (Rutter, Armstrong and Cano, 2017). 
[image: ]
Figure: ZARA fashions
(Source: Seo and Suh, 2019)
The organisation has been identified to bring about 34 million articles containing around 100% of cotton into the market. This would help them to produce better cotton for better as well as sustainable products. These articles have also helped train the farmers to utilise less water and fewer pesticides (Stooksbury, 2021). The organisation has also been taking initiatives in forest management concerning synthetic materials like modal and viscose. These materials are being used to a large extent in their manufacturing process. Zara fashion and its parent organisation have been taking specific measures contributing to environmental sustainability and responsibility. It has also considered the framework for the management of water utilisation both in their factories and in stores. They are also looking forward to reducing the discharge of unwanted chemical substances from manufacturing. 
Some other business practices implemented by ZARA fashions are a reduction in plastics used as shopping bags, hangers made of plastics, and sensors. These are all being recycled and reused as and when possible. Every centre of the Inditex Fashions has been made ISO 14001 certified of the environmental management systems. They have also been taking initiatives in building centres or stores which are energy efficient. They have also been implementing insulation as well as other climate control measures.
It can thus be considered that ZARA and its parent company Inditex have been investing in sustainable development. They have effectively and efficiently contributed towards a sustainable environment and society (Seo and Suh, 2019). 
The following are some of the macro-environment factors that have an impact on the manufacturing as well as business models of ZARA fashions. 
Political Factors: The changes in the policy and regulations imposed by the government are identified to have huge impacts on the fashion industry. Therefore, ZARA plans to explore its business in other countries. It becomes essential for the organisation to keep track of the policies of the same. They should be aware of the different regulations based on the imports and exports of the country they are planning to expand their business with (Pan, Chen and Zhan, 2019).
Economic Factors: This is another essential factor that impacts the business models being implemented by the fashion industry. The economic condition and the currency are always taken into consideration by ZARA fashions, which have helped contribute to its success. Thus, the business models that they are implementing and their investments have been dependent on the economic conditions of the places they are operating in. For instance, the prices of their products vary based on the tariffs and duties imposed by different countries (Fung et al., 2021).
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Figure: Price variation of ZARA for different countries
(Source: Seo and Suh, 2019)
Social Factors: ZARA has always been open to creating its products based on the different demands and expectations of different countries. They keep in mind that people worldwide should be liking their products and help them maintain their brand image. They also use promotional strategies such as vouchers, discounts, etc., which allows them to retail consumers and attract new consumers.
Technological Factors: This is also considered to have huge impacts on the business models of the fashion industry. ZARA fashion is therefore identified to use strategies of using technologies to increase their customer base. They also do the same for providing better customer service by addressing the customers feedback with the help of such technologies.
Environmental Factors: This factor is identified to contribute to creating a positive brand image of the industry. This factor helps the consumers believe that they are valued, and society is also taken into consideration by the organisation (Blazquez et al., 2020). ZARA fashions have thus implemented certain factors which contribute towards the same. Different initiatives of ZARA fashions towards sustainable development has helped them to create an efficient brand image.
Legal Factors: This factor has a strong influence on the business models being adopted by different organisations. The fashion industry organisations should ensure that they have been maintaining all litigations while operating in different countries. They should be aware that these countries follow various litigations that are required to be respected and followed. Thus ZARA has always been taking measures to follow the same and operate smoothly worldwide as a renowned brand.
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Figure: PESTEL Analysis
(Source: Pan, Chen and Zhan, 2019)
Thus, the above are considered some of the macro-environmental factors that significantly impact taking business decisions by the fashion industry. They are also responsible for framing different business models by the organisations belonging to this industry. Thus, ZARA has been considering all the above factors before implementing any innovative business models. This has helped them to survive in the market competition. Following the same will further help them sustain in the long run.
[bookmark: _Toc69595425]SWOT Analysis of the business models committed to being achieved by ZARA fashions
The different steps that have been taken into consideration by the organisation related to environmental sustainability promote a certain competitive advantage for the organisation. The impact that these steps have can be explained with the help of SWOT analysis. 
Strengths: The strengths of the business model that ZARA is considering have been helping the organisation create a positive image among the consumers. It has been able to make the consumers feel that they are valued and helps build customer loyalty. It has also helped the organisation to prove its responsibilities towards the environment and society. These steps have been helping them to create a strong relationship with the consumers. This organisation's unique steps have been helping them be different from other organisations of the fashion industry. ZARA has been investing amounts in training employees regarding sustainable manufacturing and production. This has been helping their employees to think innovatively and creatively (GASPARI, 2019). This has also allowed their employees to perform efficiently, keeping in mind that the organisation adheres to environmental factors. It also helps them to generate more profit and contributes towards brand loyalty. These measures have retained the existing consumers and created new consumers for the organisation (Vlados, 2019). The measures have helped them in contributing towards Corporate Sustainable Responsibility.
Weaknesses: Based on the different initiatives being taken into consideration by ZARA, it has been identified that the organisation has been least focusing on their targets of achieving the same. Its motive for expansion and earning profits has been more prioritised than the environmental factors it has planned to achieve. Thus, this can be considered as a weakness of the organisation.
Opportunities: The initiatives that ZARA and its parent company have planned will create a standard among the fashion industry. If the same is implemented effectively and efficiently, it will help them create a positive image among the new entrants (Kim and Oh, 2020). 
Threats: Investing primarily in the environment sustainable factors would involve huge expenses. Thus, they should be able to invest strategically to earn profits and accomplish the environmental sustainability measures.  
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Figure: SWOT Analysis
(Source: Gürel and Tat, 2017)
[bookmark: _Toc69595426]Recommendations provided to ZARA fashions regarding a contribution towards the environment and society
It has been identified from the above analysis that specific challenges are associated with the organisation. Thus, the organisation is recommended to consider the factors that will help them contribute to sustainable development.  They should be able to manufacture quality products with sustainable features involving the same. 
Thus, promoting and taking initiatives for different sustainable measures has been essential for the fashion industry operating globally. This industry has been highly responsible for creating negative impacts on the environment and society. Thus, measures that can be implemented to improve the same should be considered by the organisation of this industry (QUARTIERI, 2020). It has been identified that ZARA Fashions has determined the need to improve the same. They are also recommended to implement their idea of producing fewer wastes of materials from the manufacturing and production. Thus, this will help their contribution towards the adverse effects created by these wastes in the environment and the society. They should also be recommended in reducing carbon footprints in the process of their manufacturing and production. Implementing the same will help them contribute towards society, which will help them in building their reputation.  As a whole, it can be considered that environmental responsibility also has a huge role to play in creating an impact on their consumers. They are required to be implemented strategically so that the industry will be able to promote sustainable development. 
Promoting sustainable development will be helpful both for the organisation and the industry as a whole. It will also help enhance the environment and the society, which will promote the healthy living of the consumers. Thus, business models that would be effective and efficient for improving the environmental impact will help contribute to the organisation's success. It will also be an additional aspect for the industry in its growth and expansion. Thus, ZARA should also be able to make their business models into practice which will help them sustain market competition. It will also help them create an image among the consumers that will be efficient (Mierzejewska, 2017). 
[bookmark: _Toc69595427]Conclusion
Thus, the above studies show that the fashion industry is responsible for specific negative impacts on environmental factors. These are required to be reduced to promote sustainable living. Improving the same is essential for this industry to survive in the competitive market and operate efficiently. It has been identified that the commitments that ZARA has made regarding environmental factors have not yet been met. Thus, they are required to take these commitments seriously so that they can meet them. This will help them meet the expectation of their consumers from them. It will also help them satisfy the environmental requirements for the welfare of the organisation and society. Thus, these factors are required to be given importance by this organisation to operate successfully worldwide.
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