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Introduction
The following research will portray the issues regarding the effects of employee retention and engagement in the hospitality industry in considering the case of London Marriott Hotel County Hall. It is a historic hotel in London that was designed in 1909 and was officially established in 1922. The hotel has witnessed the historic moments of London. The iconic and luxury hotel provides an incredible experience to its guests. It is one of the best accommodation organizations in the United Kingdom. The organization aims to welcome its guests with a great experience, improve the communities served by the company, and open the doors for new horizons. The company offers a powerful portfolio in the industry, it has 30 brands and over 7000 properties in around 131 territories and countries. The company promotes the policies of inclusion and diversity, it is one of its core fundamental values and strategic business goals. Marriott International has committed to creating a sustainable and positive impact with its business (Marriott Bonvoy, 2021). The company possesses a strong belief in developing hotels and sustaining an improved relationship with the investors. 
The company has faced certain issues in the post-pandemic period. The issues faced by the organization on its business were its employee retention and the engagement of employees in retaining a talented workforce environment. The pandemic has resulted in a high level of uncertainty in the organization and management of many companies. The pandemic generated devastating statistics and resulted from an overnight shutdown of many business ventures. Covid-19 has laid some major repercussions on the business and revenues of many industries, among which the hospitality industry is also the one.  All these factors lead the company to develop a new set of strategies to sustain its valuable staff and employee engagement. The successful employees and talented workforce of the company are some of its major assets for attaining success. Certain steps taken by the company retaining their employees are
Providing their staff partial salary in the phase of lockdown.
Evaluating their efforts and motivating them to achieve their goals with the help of various recognitions and awards.
The company also provides its staff sweating free hospitality services and refreshments.
The company generated flexible working hours for their employees.
The company focuses on the efficient training of their wide and diverse range of workforce. From managers to the restaurant service training is essential to help them grow on a professional scale and develop new opportunities.


Task 2 
Use of Staff questionnaire for collecting primary data
In order to conduct the primary research, the staff questionnaire will be used in order to identify how the COVID - 19 has impacted the employee engagement as well as their retention at the Marriott. The staff of Marriott will be approached with the questionnaire involving the closed - ended questions in order to analyze how management of this hotel is handling its staff but its engagement strategies and how the employees are satisfied in order to understand its employee’s retention strategies. The questionnaire will be shared online to employees working at the Marriott. The benefits of using the staff questionnaire for the primary data collection are that it helps to collect the relevant and real - time data. It also helps to reach the large number of the audience at the same time. It also gives the flexibility to respondents to fill the questionnaire as per their convenience. The main drawback of using the staff questionnaire for the primary data collection are that there are chances that some of the questions will not be answered by the respondents (Mutepfa and Tapera, 2019). 
GDPR - General Data Protection Regulation
The GDPR - General Data Protection Regulation is the European Union’s law based on the data protection as well as privacy. It focuses on the personal data transfer outside the Europe Economic Area - EEA as well as the European Union – EU (Hoofnagle et al., 2019). The consent of the employees of Marriott needs to be taken before collecting the primary data. The personal data of person is protected from the risk of being shared to unknown person.  It is important to abide the ethical requirements as well as standards. 
Reassuring anonymity of staff 
The anonymity of the respondent or the staff of Marriott will be ensuring by maintaining the confidentiality and the privacy. The data collected through the questionnaire will be kept secured with the password protection and encryption while sending the filled questionnaire on the internet. Even the physical files and records will be kept in the locked drawers. The collected data will be stored in the computer with the password lock. The sensitive data needs to be promoted in order to avoid disclosing it to unknown people. 
Survey Questionnaire
1. Name:
2. Age:
3. Are you satisfied with the engagement strategies of Marriott to be effective after COVID - 19?
a) Highly satisfied
b) Satisfied
c) Neither satisfied or dissatisfied 
d) Dissatisfied
e) Highly dissatisfied 
4. Are you satisfied with your involvement in the decision - making process after COVID - 19 at Marriott? 
a) Highly satisfied
b) Satisfied
c) Neither satisfied nor dissatisfied 
d) Dissatisfied
e) Highly dissatisfied 
5. Do you find satisfaction with the employee retention policy utilized by the managers at the Marriott? 
a) Highly satisfied
b) Satisfied
c) Neither satisfied nor dissatisfied 
d) Dissatisfied
e) Highly dissatisfied 
6. Are you satisfied with the change in the reward policy after COVID - 19 at Marriott? 
a) Highly satisfied
b) Satisfied
c) Neither satisfied nor dissatisfied 
d) Dissatisfied
e) Highly dissatisfied 
7. Are you satisfied with the career progression policy after COVID - 19 at Marriott? 
a) Highly satisfied
b) Satisfied
c) Neither satisfied nor dissatisfied 
d) Dissatisfied
e) Highly dissatisfied 
8. Are you satisfied with the learning and development opportunities provided to you after COVID - 19 at Marriott? 
a) Highly satisfied
b) Satisfied
c) Neither satisfied nor dissatisfied 
d) Dissatisfied
e) Highly dissatisfied 






Task 3
Secondary Research
The secondary research will involve carrying out the literature review by collecting data from the literature as well as journals. The relevant literature and journals based on the employee engagement in the hospitality sector and impact of the COVID 19 on it. This method is easier and least costly to use. 
Literature Review
Employee engagement 
According to the study of Thisera and Sewwandi (2018), the transformational leadership style helps in better engagement of the subordinates in the hospitality domain in the country like Sri Lanka. It studied   the influence, motivation as well as the individual consideration in order to understand the leadership impact the employee’s engagement.  The data was collected through the survey method and data collected from the employees working in the hospitality domain.  From the survey result, it is found that the effective influence, motivation as well as the individual consideration are having the positive impact on the employee engagement. The engaged employees in the organization have the positive impact on the work mentally, cognitively as well as physically. The engaged employees also give their best in the work. It is important to involve the staff in order to meet the organizational goals. 
Benefits from the employee engagement
According to the study of Sun and Bunchapattanasakda (2019), the employee engagement helps in better performance of the employees as well as enhance the performance of the organization. The effective engagement strategies help in the staff satisfaction, high level of commitment to organization ad low level of attrition rate in the organization. The overtime result in disengagement of the employees.  The effective motivation and organizational environment help the employees to stay longer with the organization as well as contribute to the organizational goals. In the hospitality domain, the employee engagement helps in a better performance of the staff. If the employees are not satisfied with the organizational strategies related to the employee’s engagement and the retention rate will be very low. 
Employee retention 
According to the study of Sergio and Rylova (2018), the HR practices such as the employee empowerment as well as employee engagement are very essential in order to retain the staff for the long - term. The study was conducted in the Volkswagen Group. The empowering of the employees as well as their engagement helps in reducing the attrition rate of the organization. These two depends on the organization environment, employee loyalty as well as organization commitment. The employee’s happiness is very important in order to engage the employees.  The organization culture the environment to perform need to be encouraging. 


Conclusion
The research has used primary and secondary methods to identify the measures of employee retention and engagement in the company. Concerning the primary approach, the company had provided a questionnaire to their employees to survey the requirements, complaints regarding the workforce environment, and demands from the company. This was a useful method to analyze the approach of the employees and to create policies according to the welfare of the employees. This will also produce the perspective of the employees towards achieving the objectives of the company and ultimately leading the competitive advantage for the company. The disadvantage of this primary approach is that employees could raise certain irrational requirements which would be non-feasible for the company to fulfill considering the situation of the pandemic which could creator a measure of the setback in retaining the engagement of the employees. Another disadvantage of the two primary methods is that it could be an expensive and time-consuming technique to act upon. The secondary approach in the research had involved the collection of data from already gathered, compiled, organized, and published work of multiple authors. The secondary method used in the research has produced a literature review with the help of various articles, journals, and other documents available online to identify the measures for Marriott to drive their employee retention and engagement. Certain advantages of this approach of research are that it is an easier method to find the measures regarding the improved engagement and retention of employees. This approach is fast and cost-effective. With the assistance of the second approach of research, the procedure of collecting data for the primary approach becomes more specific aligning with the precision of the requirements of the research area, that is improving and sustaining employee engagement. The major disadvantage of the secondary method of research is the unavailability of certain specific information required for preceding the research. Using data from existing work may not align with the requirements of the topic of the research. There is always a prime concern regarding the relevance of the data to be used for the research. Any difference in the applied concepts acts as a misleading tool to the ideologies of the research. The secondary approach may be a cost-effective measure but it generates another major concern, that is the authenticity and the reliability of the available data for gaining desired results and for attaining the information regarding the measures to improve and sustain employee engagement.
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