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Introduction 
The process of designing an employee's pathway toward a professional objective and implementing those plans through a variety of approaches is known as career development (Watson and McMahon, 2012). The employee, their manager or leader, the human resources team, and the organisation are just a few of the parties engaged in career management. The process of professional career development involves individuals evaluating their current skill sets and acquiring new ones that will significantly improve their working careers (Gough and Neary, 2020). By practising or imitating genuine working situations, role-playing playing allows an individual to take the role or tasks of a job. Learning and developing the skills or competencies required for particular employment is the objective of role-playing (Lent and Brown, 2013). Role-playing is the main topic of the report, which also includes a personal reflection. To do that, I wrote this report in which I discussed my role play, my personal strengths, and the gap in skills I had.
[bookmark: _Toc120147368]Recruitment and Selection
Reflection is a key component of experiential learning and serves the purpose of helping participants comprehend the relationship between their experiences and the lessons they learned (Lockett, 2020). They consider their prior encounters and form conclusions about a particular topic. It supports individuals in areas that need improvement or advancement. People utilise a variety of reflection models in the recruitment and selection process, such as Kolb's or Gibbs' model of reflection, to reflect on the employee’s learning (Issa et al., 2020). I will apply Gibbs' reflective cycle, which has six primary stages, to carry out the role play. By responding to the exact questions in each stage, I will try to develop my reflection on role play.

Figure 1:Gibbs Model of Reflection / (Bhattarai, 2010)
Description
Gibbs' reflective cycle's initial phase is represented by it. In this stage, the learner provides a detailed overview of the entire situation without drawing any quick observations (Williams et al., 2012). Understanding what happened, when it happened, and the learner's role is helpful. I conducted the interview for the quality manager role. I did not have a big problem, but I made myself presentable. Throughout the interview, I was at ease. Since I have prior leadership experience as well as prior expertise in the quality control field, I gave appropriate responses.
Feelings
The stage explains my feelings during the entire event. I was thrilled to be acting as an interviewer for the first time throughout the interview. During the interview, I was asked to talk about how the circumstances I was in made me feel. Reflect on how I felt, how my body felt, what I did, and how the others responded to what I did when the situation occurred.
Evaluation
At this point, I was evaluating the circumstance and my actions with more objectivity to form my initial value judgments. Along with my own, I should think about the event from the viewpoints of others. This enabled me to determine if the scenario was favourable or unfavourable for me. During the event, I learned the strategy or technique that worked. The role play included a lot of positive elements. I practised a lot before the session and talked about a lot of things that would help me perform effectively.
Analysis
Analysing the positive and negative aspects of the experience helped me learn from it during this phase. I was capable of moving forward as a result. I have improved my interviewing skills by learning how to deliver exact responses. Additionally, regarding how to behave in an interview my fear about my time management abilities increased as a result of the role-play. Furthermore, I realised how crucial it is to develop effective body language.

Conclusion
At this point, I considered what I could have done to make the experience better. It is a fact that there is always an opportunity for improvement (Potter, 2015). I could focus more on providing an appropriate response by using examples from my own experience. It may make my responses more convincing. And during the interview, I could remain composed and behaved responsibly. But the fact that my interviewer and I got along well also contributed to my overall strong performance.
Action Plan
The learner exhibits the areas that require improvement in the final step of this reflective cycle (Williams et al., 2012). I will act out the position of the organization's quality manager. I will feel more confident if I can express myself clearly. In addition, I will practise my problem-solving, leadership, and time-management abilities. I will create a personal development plan based on my competencies for that.
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Knowledge and skills acquired at work enable a person to carry out his daily activities on behalf of the employer's business (Hargie et al., 2004). For instance, my abilities and knowledge can help me to devise a plan, settle a dispute among teammates and workers, or maintain my composure while finishing a task with a short deadline.
Skills which contribute toward working effectively
Being truly effective at work can enrich us both now and in the future. Effective employees obtain interesting tasks, attract substantial clients, and earn the respect of their co-workers and superiors. Employing and training more talented managers and executives who can advance their organisations through both affluent and trying times is essential for businesses (Aslam  et al., 2013). For such, they must acquire some abilities. Empathy is one of those abilities and is a crucial leadership trait (Raines, 2012). I particularly possess this talent. As a quality manager at work, I make an effort to recognise the requirements of my staff members and to be sensitive to their emotions and thoughts. I attempt to collaborate with people from different teams, departments, nations, cultures, and backgrounds. I also try to be more "person-focused." Our lives, both personally and professionally, depend on our capacity for empathy and interpersonal connection. I, therefore, try to utilize this skill, which helps me operate effectively. Additionally, being self-aware at work helps me to communicate with my employees, co-workers and superiors more efficiently, creating a more positive work environment. I can now analyse issues objectively and whatever potential responsibility I may have had for the growth of the organization.
The knowledge which contributes toward working effectively
In today's intensely competitive, unreliable, and quickly evolving corporate world, knowledge management has emerged as a crucial component. It promotes an atmosphere where experts may apply their skills, impart their knowledge, and generate new information (Rimmer, 2019). My expertise of knowledge about project management and leadership enables me to contribute to the organisation in a meaningful way. As a quality manager, I help my team members comprehend their responsibilities and the organization's mission by engaging and mentoring them during their duties. No matter where I am in the organisation, knowing what a leader does can help me to make a more significant contribution to achieving the goals of my company. Additionally, it is impossible to underestimate the value of project management in businesses (Raines, 2012). When I can manage projects well, it becomes easier for my entire company to function more efficiently. My personnel can focus on the crucial work without being sidetracked by ineffective tasks or unmanageable expenses. It enables them to deliver results that genuinely impact the business's income. It also makes it clear to my employees how their efforts contribute to the organization's overall goals.
[bookmark: _Toc120147370]My personal strengths and areas for further development
My analytical abilities could improve along with my other abilities and knowledge. A unique class of soft skills that I can acquire through experience and reflection within the firm is analytical skills, which are highly valued by many companies. These abilities will enable me to find solutions to issues and pinpoint areas for development at work as a quality manager. I need to develop my analytical abilities so I can recognise and handle difficult issues related to the quality of the products. I can observe, research, and interpret a topic using my analytical talents to come up with sophisticated thoughts and solutions.
In addition, establishing excellent time management is an essential professional trait. Numerous advantages of time management include higher productivity, decreased anxiety, and more opportunities to achieve significant objectives (Rimmer, 2019). I can prioritise tasks, complete work on schedule, and keep bosses and co-workers informed about my progress according to my daily task in the organisation. In the end, having good time management skills can help me to accomplish significant objectives and develop my career. I need to keep organised so I can see clearly what needs to be done and when in order to accomplish it. Determining the priority of each of my activities is essential to time management. What I need to get done can be prioritised in a variety of ways. Depending on the demands of the company, I might choose to perform quick, straightforward tasks before moving on to lengthier, more complex ones.
[bookmark: _Toc120147371]SWOT Analysis
A SWOT analysis is a fundamental and essential component of marketing and strategic planning. SWOT analysis is a great tool for creating a general marketing strategy or for organising a specific campaign like quality management (Leigh, 2009). This SWOT analysis provides an overview of the quality manager's internal strengths and weaknesses along with external opportunities and threats.
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	My professional career pathway is: 

	The professional career path is a standard way for an individual to advance both within the company and in his or her own career (Potter, 2015). I am more committed and concerned with my development, which opens up opportunities for me to pursue personal and professional objectives while carrying out the aim of the business. I will be able to comprehend one of the fundamental ideas of business by working as a quality manager. It will be really advantageous for me to build myself if I can comprehend how to control production or operation quality properly.


	What are my current strengths? 

	One of my key strengths is creativity. It entails coming up with innovative and distinctive solutions to a problem. In addition, I have a good sense of judgement. I carefully consider contextual factors before making decisions.
 

	What have I accomplished and what have been my areas of accomplishment since the program's beginning?

	As a quality manager, I am responsible for a variety of tasks that necessitate a variety of skills, including communication, interpersonal, and problem-solving abilities. Since the beginning of the module, I have been improving these skills while resolving my inadequacies.

	In what areas do I need to develop? 

	My time management needs to be improved along with my analytical ability for me to complete any task efficiently and within the allotted time.


	Why is it crucial to get better in these areas?

	I will become more efficient, more productive, and produce better work if I will improve my good time management. Due to feeling less pressured, I will also have a higher degree of job satisfaction, which will help me advance in my profession. In addition, with my analytical ability, I will be able to make defensible decisions supported by insights derived from pertinent data gathered by the organisation.


	Who will help me? What resources will I need?  

	Quality managers use a participatory approach (Raines, 2012). I use a "give and take" philosophy when it comes to working performance. I think it is important to grow both personally and socially. I will watch how my coworkers and employees handle their time, and I will pay close attention to the analytical abilities they apply while they're at work.


	What are the obstacles to reaching these important goals and how will I overcome them?

	The inability to improve these key areas is caused by a shortage of resources, governmental constraints, and healthy rivalry. In some organisations, the improvement process is not managed by the most qualified individuals.




	What further action do I need to take now?  

	Although having personal development skills can help me in every aspect of my life, some specific techniques might be helpful at work and help me to become successful in my profession. I may develop and enhance my skills by working well with others, planning my time, work, and resources, and finally having confidence in myself.

	Time scale – by when?

	I want to develop these traits over the next five years.



[bookmark: _Toc120147373]My goals for the short-, medium-, and long-term development of my professional career plan

	Short-term plan (3 to 6 months)

	
Specific

	
I intend to increase sales of our products.

	Measurable 
	Around ten per cent sell can be increased.

	Agreed


	The sale of the products can be increased by encouraging consumers by giving offers.

	Realistic


	Sales can be boosted by utilising a successful sales framework.

	
Time-Bound
	Within the next six months, this target should be accomplished.

	Medium-term plan (1-2 years)

	
Specific


	I intend to raise customer satisfaction by around fifteen per cent.

	
Measurable


	Customer service surveys are the measurable component.

	
Agreed

	By fostering greater consumer cooperation, this objective can be accomplished.

	
Realistic


	I must concentrate on improving client happiness if I want to increase overall sales.

	Time-Bound

	The target has a two-year time frame.

	Long-term plan (2-5 years)

	
Specific


	For improved outcomes in future, I want to increase their team's productivity.

	Measurable
	The measurable goal is to continuously monitor the performance of the employees.

	
Agreed


	It is an attainable goal because recording the team's performance every month is an easy task.

	Realistic
	Productivity will increase as a result of recording performance.

	
Time-Bound

	This is a target that will be accomplished within the next three to four years.



[bookmark: _Toc120147374]Conclusion 
After finishing the paper, it can be concluded that role play is a useful and effective medium for giving students real-world experiences. As a quality manager, I carry out tasks that assist me in enhancing my internal skills. In addition, there are numerous more aspects that have an impact on an organization's quality management. A company's quality manager should concentrate on building a solid team, having a distinct vision, fostering a positive work environment, and making investments in training and development if they want to raise the calibre of their products. These objectives range from short-term objectives to long-term objectives.
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 Interviewer: Why did you apply for this particular job role of a Quality Manager?
Interviewee: I applied for this position because I feel that is time for me to advance in my career. Having experience as a supervisor and quality control in the last 14 years has helped me to develop many of the skills required to be a quality manager. 

Interviewer: What roles will you have to play in your organisation as a quality manager?
Interviewee: A quality manager must have to oversee the all kind of product and service quality related issues in an organization. Also they must tracking and testing the products quality at different stages. In addition to this, l will be responsible for drafting and amending the specifications for the items, as well as setting the standards for the raw materials or instant  products that the suppliers provide and making sure they are adhered to.

Interviewer: What are your skills and competence that will support you to accomplish your job role effectively as a quality manager?
Interviewee. As for my current positions , I can say, I am good at communicating with others whether it is formal communication or informal communication. Also, I have different interpersonal skills. For example, I am an active listener and team player. I am patient and dependable and I always take responsibility for my job. Moreover, I am flexible with others and have strong motivating skills. Along with this, I can analyse situations effectively and also solve problems by analysing the problem from its very root.
Interviewer: How do you manage your time when you have several quality-related tasks to complete?
Interviewee: I always keep a list of activities. I need to complete each day. I order these tasks based on the their due dates and concentrate on urgent tasks over important duties. I also make sure I keep my teammates informed of each tasks they need to work on their deadlines. In my experience as a supervisor this helps me complete my duties and responsibilities ahead the time.
Interviewer: As a quality manager how do you deal with your mistakes?
Interviewee:As a quality manager I understand my duty is not to spot mistakes and not make them. If I made a mistake at work I’d reach out to the concerned stakeholders and apologize for it. Then I’d think of a way to correct the mistake and prevent to happen again .

Interviewee:Whats your favorite part about working here in this organization?
Interviewer: There are so many wonderful things about working for this company. My favorite is probably the flexibility I have with my hours. I also love the company culture and enjoy working with everyone. A lot of employees love their jobs because it looks great on a resume and allows them to gain a lot of knowledge.

Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] – Quality Manager
[bookmark: _zidixfu2h1to]Your details

Name: Alina Cocirlea

[bookmark: _obvz8px9oj35]Education and training

	
Technology High School Grigore C Moisil, Buzau, Romania

University of Wells Trinity Saint David,London,England








[bookmark: _qhulv5cexz75]Qualifications

	
Diploma: Telecommunication Technician

Certificate in Higher Education in Skills for the Workplace

Microsoft Office and computer software









[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer
	 
Name of employer: Standex  Electronics

Job title: Quality Control

Length of time with employer:5 years

Reason for leaving: Advancing in my career


Duties: 

	
Inspected set sample of products for defects, ensuring compliance with design standards
Conduct products tests and assessment
Record and report issues
Support process improvements
Data analysis












[bookmark: _81dqi68kkna8]Previous employers

	I used to work as a supervisor for ten years in Romania. This job helped me to develop many skills such as: decision -making, interpersonal skills, time management, communication skills, adaptability and mentorship.











[bookmark: _2hk78iv0b9mh]Supporting statement

	My previous job provided little opportunity for advancement. I want to apply my knowledge and experience in a variety of fields. I have all the skills you mentioned for the job. If I am given the opportunity to be the quality manager, I am confident that I will be successful. I will do my best to contribute to the organization’s improvement and advancement.




















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

 Octavia Bucur (+40723542210)
Mandy Dungate ( +4407575750513)

[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Alina Cocirlea 

Signature:

Date:06/12/2022



ALINA COCIRLEA
AC
alina_cocarlea@yahoo.com | 07575570723
Flat1 Olwen House 12A Quarry Hill Road, Tonbridge, Kent TN9 2RH
	PROFESSIONAL
SUMMARY
	Loyal employee with solid understanding of training and mentoring employees. Dedicated team player, proactive and hands-on in task completion.
Committed manager with exceptional leadership, organisational skills and communication abilities leads high-performing cross-functional teams. Leads projects, company operations and business growth.
Motivated [Job Title] with [Number] years of experience, recognised for assessing operational needs and developing solutions to save costs, improve revenues and drive customer satisfaction. Resourceful and well-organised with excellent leadership and team-building record.
Organised and dependable [Job Title] with [Number] years of experience. Successful at managing multiple priorities with positive attitude. Willing to take on greater responsibilities to meet team goals. Customer-oriented [Job Title] with strong history of leading high-performance teams to meet or exceed objectives. Dedicated and hardworking with internal drive to deliver excellence. Tactical team builder with strong background in training and team development.


SKILLSManufacturing experienceProcedure implementation
Process understandingSafety programme
Quality control testingdevelopment
Inspection reportsInspiring leadership
Root cause analysisData collection and analysis
Sample auditingProcesses and procedures
Documentation requirementsTeam supervision
Tool use and calibrationMotivational communication
Customer service
WORK HISTORY	Quality Controller | Standex Electronics - Tonbridge,	09/2018 - CURRENT
Kent
Inspected set sample of products for defects, ensuring compliance with design standards.
Performed continuous reviews of quality management systems.
Carried out regular critical control checks on production line.
Maximised product sales by improving product quality.
	Supervisor | Alison Hayes Romania - Buzau, Romania	10/2007 - 11/2017
Led by example to maintain team motivation, ensuring daily tasks were performed accurately and efficiently.
Built customer retention and satisfaction by delivering top-quality service.
Managed staff rotas, planning workloads effectively and strategically. Performed thorough quality and safety checks, ensuring all specifications were strictly adhered to.
Priced and displayed items clearly and correctly, enabling ease of retrieval for customers.
Increased team productivity through effective staff planning, coordination and task delegation.
Planned, organised and monitored resources for efficient use of labour, equipment and materials.
Identified operational problems and proposed solutions to management, improving service efficiency.
Maintained clean, organised working areas to create positive, productive environments with minimal risk.
Guided and coached staff to achieve individual growth and sales production targets.
	EDUCATION	University of Wells Trinity Saint David, London, England	02/2021
Certificate of Higher Education for the Workplace : Business and
Management
	Technology High School Grigore C Moisil , Buzau, Romania	06/2004
High school diploma : Telecommunications technician
Quality Manager job description
A Quality Manager is a professional who ensures that all products within a company meet consistent standards. They develop and implement quality control tests to ensure the company's result is what it should be, inspecting at various stages in production and writing reports on their findings to take action where needed.

Responsibilities
· Understand customer needs and requirements to develop effective quality control processes
· Devise and review specifications for products or processes
· Set requirements for raw material or intermediate products for suppliers and monitor their compliance
· Ensure adherence to health and safety guidelines as well as legal obligations
· Supervise inspectors, technicians and other staff and provide guidance and feedback
· Oversee all product development procedures to identify deviations from quality standards
· Inspect final output and compare properties to requirements
· Approve the right products or reject defectives
· Keep accurate documentation and perform statistical analysis
· Solicit feedback from customers to assess whether their requirements are met
· Submit detailed reports to appropriate executives
· Be on the lookout for opportunities for improvement and develop new efficient procedures
Quality Manager skills and qualifications
A good Quality Manager needs to be very good at solving complex problems, communicating and managing large projects. These will ensure that they perform their duties effectively. A successful Quality Manager will have various prerequisite skills and qualifications that typically include:
· Strong research and analytical skills
· Excellent interpersonal skills
· Excellent communications skills
· In-depth knowledge of national or international industry regulations
· Understanding of business management principles
· Working knowledge of relevant software tools and computer literacy
· Attention to detail



Description


Analysis


Conclusion


Evaluation


Feelings


Action Plan




2

image2.png
SWOT ANALYSIS

STRENGTHS WEAKNESSES
o Providing excellent raw matecisl o Time management problem
standards. o Asalytical abiltes
+ Use of bascodes in all products. o Tnstant decision-saking abilty
o Offering goods globally and ensuring
the best quality.
OPPORTUNITIES THREATS
+ Encovraging standard processes and o Have to sustin n the market against
output formats to boost product competitors.
demand. o Pricng semstivity among the
+ Changing product development in customers.
response to evolving rends. + Msintaining the perception of being

environmentally iendly.
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