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[bookmark: _Toc225446515]1. Introduction
Strategic marketing management is important in facilitating organisations to attain sustainable competitive advantage, especially in a dynamic, high-speed industry. This report is based on the digital streaming industry that has risen as one of the fastest growing industries in the world due to rising internet penetration, technological growth and shift in consumer viewing behaviors. The digital streaming industry has undergone massive global growth with a rise in internet connection, smartphone usage and a changing trend where consumers prefer to have on-demand entertainment (Sathya, and Murugesh, 2020). The sector is marked by high competition between international platforms like Netflix and Amazon Prime, as well as other platforms like Disney+ and Hulu, high technological change, and emphasis on content production and distribution. Moreover, companies spend heavily on original content and new technology development to distinguish and keep subscribers in a highly competitive market. Under this dynamic environment, it is important to analyse the macro marketing environment which is essential to firms operating in such a volatile industry. Tools such as the PESTLE framework assist companies in recognizing external opportunities and threats posed by various factors. This analysis assists in making decisions and helps companies to formulate proactive and response strategies. 
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Fig 1: Netflix and Amazon Prime
(Source: Kapliar, 2025)
The report will analyse the digital streaming industry using Netflix and Amazon Prime Video as the pioneer and follower organisations, respectively. It is divided into two tasks. Task 1 will critically examine the key macro-environmental factors using PESTLE factors that have an influence in both organisations and Task 2 will analyse their strategic responses using Ansoff Matrix model.
[bookmark: _Toc225446516]2. Task 1: Critical Analysis of the Macro Marketing Environment
[bookmark: _Toc225446517]2.1 Macro Marketing Environment
The macro marketing environment is the larger external forces that shape the strategic choices in an organisation but which are mostly outside its control. The PESTLE framework is one of the most common tools used to examine these forces. It is a popular analysis tool that offers a systematic strategy of opportunity and threat recognition in external environment to ensure organisations to make strong and proactive strategic choices in dynamic industries (Qadri, and Tariq, 2025). In this report, the two macro factors, which have been chosen, are Technological and Legal. The factors have been selected because they directly and substantially affect the digital streaming industry. 
Justification
1. Streaming platforms rely on technological innovations which shape content delivery, user experience and data-driven personalisation (Sharma, 2024).
1. The legal aspects that influence the functionality of streaming services in various regions include copyright legislation, licensing contracts, and content restriction.
These aspects play a strategic role in the streaming business since they directly influence market presence and competitiveness. The technological capabilities define the capacity of a platform to innovate and keep users, whereas legal restrictions affect content access and international growth.
[bookmark: _Toc225446518]2.2 Analysis of Macro Factor 1- Technological factor
[bookmark: _Toc225446519]2.2.1 Impact on Pioneer Organisation – Netflix 
The technological innovations represent a major opportunity for Netflix, as it helps it to solidify its leadership in the digital streaming industry. The company uses modern data analytics and artificial intelligence to optimize content suggestions, improve user experience, and customer retention (Abishek, and Judi, 2025). Nevertheless, the rapid technologic change is a threat as well, because it demands constant high levels of investment in innovation and infrastructure to remain ahead of the competition. By 2025, Netflix have more than 230 million subscribers globally, becoming the largest streaming service in the world. According to Exchange, 2025, in 2024, it reported a revenue of about 39 billion, which grows at 15% per annum on content and technology developments.
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Fig 2: Netflix Subscribers over the years
(Source: Broadband, 2025)
The competitive advantage implications are significant. Early implementation of innovative technologies enables Netflix to provide better personalisation, expand internationally, and retain high levels of user interest. This technological capacity establishes a high barrier to market entry by competitors and enhances its market leadership status, which guarantees the sustainability of a competitive advantage in a very dynamic market.
[bookmark: _Toc225446520]2.2.2 Impact on Follower Organisation – Amazon Prime
As a follower in the digital streaming sector, Amazon Prime Video faces both opportunities and threats due to technological innovations. On the one hand, the platform enjoys the robust technological foundation of Amazon, especially the cloud computing service (AWS), which facilitates the effective delivery of content and scalability (Carino, 2022). This allows optimizing the quality of streaming, growing globally and incorporating data-driven insights into user experience. On the other, a significant weakness is that it is comparatively less concentrated on streaming-specific innovation than Netflix, especially in terms of personalised recommendation algorithms.
Amazon Prime Video is financially less susceptible in terms of comparative vulnerability and adaptability because of the diversified revenue streams of Amazon. This enables the firm to invest in technology without depending entirely on streaming revenue (Morrison, 2025). However, it is comparatively less specialised and receptive to the latest streaming innovations since its plan is divided into various business units. The market position implications are enormous. Although Amazon Prime Video might not be ahead in technological innovation, it still competes with its bundled service model and excellent infrastructure. Its potential to capitalize on the ecosystem of Amazon enables it to maintain a strong market position, but its follower role constrains its potential to create technology dominance in the sector.
[bookmark: _Toc225446521]2.3 Analysis of Macro Factor 2- Legal Factor
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Legal aspects offer both major opportunities and challenges to Netflix, especially concerning copyright protection, content regulation and international compliance. The initial opportunity is that Netflix has the potential to utilize intellectual property (IP) legislation to safeguard its original content and enhance its brand value (Ajakaye, and Lawal, 2025). The company uses copyright, trademark and patent regulations to protect its content and proprietary technology, which is essential to its business model. Legal aspects are also quite threatening, because of the growing global regulation and compliance requirements. Laws and policies by governments are getting tougher on content including content quotas and local production requirements. To exemplify, the new regulations of 2026 suggest that streaming services such as Netflix can be fined up to 5% of the local income unless they comply with the broadcasting standards (Benjamin, 2026). Netflix is heavily dependent on the use of legally secured content, which is reflected in its investment strategy. In 2024, the company allocated between $15 and 17 billion to content, the highest amount in the industry, and is planning to grow to about 20 billion in 2026 (Finance, 2025). 
The competitive advantage implications are high. The original content policy employed by Netflix eliminates its legal reliance on third-party licensors and builds stronger global control and differentiation. Nonetheless, the growing regulatory demands involve constant changes, making legal compliance a significant consideration in maintaining competitive advantage in the global markets.
[bookmark: _Toc225446523]2.3.2 Impact on Follower Organisation – Amazon Prime 
The legal environment presents threats and opportunities for Amazon Prime Video in the digital streaming industry. The major opportunity is that Amazon has the possibility to negotiate a licensing contract and satisfy a range of foreign regulations with great financial and organisational resources. Its cross-border aspect and the experience in its operation in different markets make it more effective to cope with the complexity of the legislation (Ming, 2025). The only problem is that it relies on the third party licensed material which can be blocked by the copyright problems, non-renewal, and license fees. Additionally, laws and regulations regarding censoring can be varied between countries, limiting the content and flexibility.
In the aspect of comparative vulnerability and adaptability, Amazon Prime Video is financially less stable than Netflix due to the diversified business model. This makes it absorb legal expenses and respond to regulatory changes more effectively (Aversa, and Hueller, 2023). Its reliance on external content providers, however, exposes it more to legal and contractual risks, compared to the original-content-based approach of Netflix.
The market position implication shows that Amazon Prime Video is still a competitive competitor, but its low level of control over the content ownership limits its long-term growth. Consequently, it maintains its status using the scale and ecosystem advantages instead of legal rights in content ownership.
[bookmark: _Toc225446524]3. Task 2: Strategic Responses of Pioneering and Follower Organisations 
[bookmark: _Toc225446525]3.1 Pioneering Organisation’s Strategic Responses –  Netflix
Netflix, as a pioneering organisation in the digital streaming sector, has shown a very proactive and responsive strategy in addressing external threats and opportunities. The business environment is dynamic due to the fast changes in technology, stiff competition and changes in regulatory environments. 
To critically assess the strategic responses of Netflix, Ansoff’s Growth Matrix is an applicable framework, as it allows identifying the way Netflix is striving to achieve growth by market penetration, market development, product development, and diversification (Kapliar, 2025).
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Fig 3: Ansoff Matrix Model
(Source: Kapliar, 2025)

Market Penetration
Netflix consolidates its presence in the existing markets by maximizing subscriber engagement and retention. It employs superior data analytics and personalised recommendation systems to refine user experience, thus lowering churn rates. An example is the introduction of ad-based subscription plan in 2022-23 that enables Netflix to reach a wider audience range, as it deals with the threat of low-price competitors (Khalis, 2022). This strategy assists Netflix in maximising its current customer base in highly competitive markets such as North America and Europe.
 Market Development
Netflix has been aggressively growing into foreign markets to enhance growth. The site has expanded to more than 190 countries, and this shows its worldwide access. According to Cui, 2024, Netflix is spending massively on localised content to deal with cultural and regulatory differences. One of the notable examples is its investment in regional content like Indian, Korean, and Spanish-language productions that have grown its global subscriber base. Nevertheless, this growth presents the business with the risks of legal complications and different content laws in different regions.
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Fig 4: Netflix Operating in 190 countries
(Source: Cui, 2024)
Product Development
Continuous product development is one of the fundamental components of the Netflix strategy. To decrease the reliance on licensed content and stand out among the competitors, the company has been investing in original content. The firm invests about more than 15-17 billion in content to maintain the flow of exclusive programming. This minimizes the third-party licensure and strengthens brand recognition (Henderson, 2024). Netflix Originals like Stranger Things, Money Heist, and The Witcher have helped Netflix gain brand value and interest among its subscribers. This not only helps in building customer loyalty but also generates sustainable competitive advantage.
Diversification
To survive in a fast changing environment, Netflix has embarked on diversification strategies. Netflix has an opportunity to grow beyond streaming by offering mobile games and interactive storytelling (choose-your-own-adventure) as a way of providing users with more interaction. These programs are still in development, but may indicate Netflix is ready to explore beyond streaming.
Critical Evaluation: The strategic responses of Netflix show good compatibility with the external environmental conditions. Its focus on original content contributes to lessening the legal risk associated with licensing and increasing differentiation. Likewise, its technological investments enable scalability and personalisation, which strengthens competitive advantage (Lotz, and Eklund, 2024). Nevertheless, these measures are also associated with serious risks, especially because of high spending on content, and the growing rivalry with other streaming sites, such as Amazon Prime Video and Disney+.
[bookmark: _Toc225446526]3.2 Follower Organisation’s Strategic Responses – Amazon Prime Video
As a follower in the digital streaming market, Amazon Prime Video uses a strategically adaptive strategy to remain competitive against the leading platforms, such as Netflix. Instead of copying the first mover, Amazon uses its greater ecosystem, financial and client strength to react to the external changes, including technological one, regulatory impacts, and fierce rivalry inside the industry (Amatanweze et al., 2025). 
To evaluate the strategic responses of Amazon Prime Video, Ansoff’s Growth Matrix is a helpful tool to understand how the organisation is growing and how it sustains its performance in the market.
Market Penetration
Amazon Prime Video is enhancing its market positioning in the existing markets by relying on its bundled subscription service. In contrast to Netflix, which depends exclusively on streaming income, Amazon incorporates Prime Video into its Amazon Prime membership. This encompasses free delivery, music, and special offers, which makes the service more desirable and affordable to the consumers. As an example, Amazon offer competitive pricing and bundled services in markets suchas India that allows it to quickly increase the number of users. 
Market Development
Amazon has gone international with Prime video, and it offers local options in different markets. It spends on regional content development, including Indian web series and global originals, to attract a wide range of audiences. To illustrate, the platform has already created several successful local shows to compete with national and international players (Gökmen, 2022). Moreover, Amazon has a world-wide logistics and technological infrastructure that facilitates effective market penetration and scalability. 
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Fig 5: Amazon Prime Users
(Source: Backlinko, 2026)
Product Development
Amazon Prime Video concentrates on improving its service by creating original and licensed content. Although it commits to the original productions, it still heavily depends on the third-party content to retain a wide range of content. The platform is also based on cutting-edge streaming technologies, which are backed by Amazon Web Services (AWS), making performance and scalability reliable (Bayazitov et al., 2024). In addition, some features such as offline downloads and multi-device streaming are more convenient to the user.
Diversification
Diversification is one of the core strengths of Amazon. Prime Video is not a product, but it is a part of the larger system, which includes e-commerce, cloud computing, and online services. This allows Amazon to cross-subsidise the streaming platform and further diversify financial risk. An indicator is e-commerce and AWS revenue that can be utilized to support additional investment in non-subscriptive content and technology (Bayazitov et al., 2024). This will streamline and reduce susceptibility and boost long-term sustainability.
Critical Evaluation: The strategic move of Amazon Prime Video suggests a follower approach based on adaptation and incorporation rather than direct competition. Its ecosystem advantage and bundling pricing scheme provide it a strong competitive advantage particularly in price sensitive markets (Meier et al., 2021). In addition, its varied structure allows greater financial freedom in responding to the external risks such as regulatory changes and technological investments. However, there are also drawbacks to this strategy. Its differentiation can be undermined by the absence of an independent streaming identity and a comparative under-investment in exclusive, high-impact content. In comparison with Netflix, Amazon is less concerned with the development of its own content-based brand, which influence the customer loyalty and engagement in the long term.
[bookmark: _Toc225446527]4. Conclusion
In conclusion, this report has critically discussed strategic marketing dynamics in the digital streaming business by discussing macro-environmental forces and organisational reactions with a particular emphasis on Netflix as the pioneer organisation and Amazon Prime Video as the follower organisation. Task 1 provided an analysis of the macro marketing environment through the PESTLE framework, which identified the relevant influence of technological and legal factors on both organisations. Technological innovations were cited as a significant source of competitive advantage, which allowed a greater level of personalisation, scalability, and user interaction for Netflix. Meanwhile, legal considerations, including copyright laws and content control, were discovered to affect content policies, flexibility of operations and international growth of both companies.
The findings of Task 2 indicated that the Netflix possesses a dynamic and competitive business model which is indicated in the Ansoff Growth Matrix. It is a more dominant leader due to its focus on originality, global market tendencies, and exploitation of novel opportunities such as gaming. Rather, Amazon Prime Video is more adaptable and interlaced, and its broader ecosystem, bundling and financial reach are leveraged to remain competitive. It is not as focused as Netflix but its diversification model makes it strong and present in the market. The report highlights the paramount role of environmental scanning in the identification of external opportunities and threats. It further highlights that organisations must be receptive and responsive to marketing strategies to respond adequately to industry changes. The innovative and the follower organisations can be efficient in their respective approaches, but strategic in the rapidly evolving digital world.
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