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EXECUTIVE SUMMARY
The purpose of this report is to research the construction of an orphanage for 150 to 200 homeless children in the Republic of Cameroon. Construction is a very important sector in the world’s economy today. The development of nations is based highly on the construction of private and public buildings thus boosting the economy of the area where the construction is being carried out and impact the social wellbeing of the environs. This report also stresses the many aspects of project management. It researches the problems involve from the initiation phase of the project, the planning and execution phase, monitoring and the closing phase of project management. This research investigates analyses the qualitative and quantitative aspects of project management. The methods applied and the different theories implemented to guarantee the success and completion of during executing and completing a project. This report also analyses the several factors or problems faced by project managers when executing construction projects. This project will be executed in the Republic of Cameroon. It will also examine the complexity of carrying out a construction project outside the continent of Europe and will show the several problems faced by project manager in Cameroon. For example, poor planning, poor communication between stakeholders, and poor management. This report also analyses the main objective and goals of the project and the reviews the complex engineering factors and huddles and several factors that may be encountered and make suggestions on how to overcome these factors especially when carrying out such projects in Cameroon.
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INTRODUCTION
The hope of many fatherless and motherless children or street kids in Cameroon today is to find a secured accommodation or place of refuge where they can be re-socialized. The name of this project is “Hope for Tomorrow” The goal of this project is to provide these homeless and street children in the City of Douala – Cameroon, a place and home where they can be re-socialized, thereby giving them the possibilities to gain and realize their dreams just as other many privilege children.  Street children in the city of Douala in the Republic of Cameroon suffer a great deal as there are almost little or no orphanages to accommodate them. Homeless and Orphan children suffer greatly. The situation is made worst during the rainy season, where the kids would have to find drier places to rest which becomes harder to find and also securing a day’s meal is a high climb.
This project will consist of an accommodation to house 150 to 200 street kids and orphans. The project will consist of living quarters with dormitory style sleeping rooms, dining halls, an indoor sport hall as well as outdoor sport and recreational facilities. A cinema hall and theatre hall and classrooms for teaching.  Toilet and bathroom facilities and kitchens for the preparation of daily meals. The project also consists of a living quarters to accommodate the management and security staff. This will be the first phase of the project. Once this phase of the project is completed, the phase two will be introduced. However, this report focuses on first one.
Though there is a high increase in commercial and residential construction to meet the rising need of the growing population in Cameroon, every construction project must be carefully planned before being executed. The need of careful planning is to eliminate unforeseen delays or failure of any kind. Therefore, before initiating this project, careful planning will be carried out to eliminate any delay or unforeseen failures. Success must be guaranteed as any form of failure may slow or disrupt the project.







[bookmark: _Toc70413774]INITIATION PHASE
[bookmark: _Toc70413775]PROJECT CHARTER
This project charter defines the construction pattern for “Hope for Tomorrow”. Hope for tomorrow is intended to accommodate 200 street kids. It is designed to give the children shelter and the comfort that any 21st century building should provide to any human being. The building is expected to cover a total of 500 square feet of land with two story buildings ration out in four block, containing the orphans living quarters, staff and security building, the administrative building, kitchen and dining halls, indoor re-creational Centre and study rooms. This project also contains modern toilet facilities with bathrooms. This project shall be built with AAC bricks and mortar. “AAC blocks is easily achieve, and has low weight blocks as opposed to the high gauge they present”. (A. Cristina Hontus 2014).  The bricks shall be used for the construction of the external part of the project and in the partitioning of the various rooms within each of the four houses. The bricks shall be made of a mixture of sand and cement as is the custom mainly used in building projects in the Republic of Cameroon. The foundation will be laid with cement concrete and metal rods to assure the stability of the structure in accordance with the building construction law in the Republic of Cameroon.  The structure will consist of the combination of metal rods through erected concrete pillars rising from the foundation up to the roof that will give stability to the erected structure. “Pillars are slender, vertical columns supporting heavy loads in a construction and serve display purposes. Pillars make buildings even more attractive and exhibit freestanding monuments as intended by the designer”. (Clare Jackson 2017). The roof of the project will be made of a combination of both aluminum and plastic transparent zinc. Cameroon lies with the equator. This means that Cameroon is a very humid with temperatures running up 45 % centigrade in the dry season. The weather in Cameroon consist of two main seasons. The dry and the rainy season. The rainy season usually last for at least 6 months. Therefore most Cameroonian structures are roofed with aluminum zinc to hold the torrential rainfall. The transparent plastic zinc is intended to give day light into the building during this long rainy season. The interior of the buildings shall consist of cement plaster finishing coded with fine paint. The ceilings shall be made of very thin wooden boards under the zinc roof, fitted with electric bulbs to give light in the rooms during night hours. This is the style mostly used in both public and private buildings in Cameroon. 

Table of Materials.
	Cement
	Concrete

	Rods
	Metal

	Wood
	Thin/thick

	AAC Brick
	Thin and Thick

	Electric Cables
	Thin and Thick

	Sand
	Clay and Fine sand

	Zinc
	Aluminium / Plastic Transparent

	Door/window Frames
	Wooden



The coordination and execution of this project is managed by a project manager. The project manager has complete responsibility to manage, organise and direct the work distribution and coordination of the different elements in this project until completion. He has to ensure that all the set time for each phase of the project is respected. He has to guarantee that the set time for the completion of the project is met and the set budget is properly managed as well. The project manager is responsible for the coordination of the different technical group working to install the different components necessary for the different faces of the project. “Project managers are responsible for planning, organizing, and directing the completion of specific projects for an organization while ensuring these projects are on time, on budget, and within scope”. (Kelsey Miller 2014).
Roles Breakdown:
· The Bricklayer
The brick layers will be for responsible for reading the architectural plan and drawings related to the project. They also have to choose the different tools and building materials that is required to enable them carry their part of the project until completion. They are responsible for measuring the building site, the dig  the foundation and casting the concrete, set up bricks in the appropriate positions and raising the walls; both the outer walls and inner partition of the building. They also have to mix the mortar lay the bricks and guarantee that every measurement is plumed lined and spirit levelled. The have to form the concrete pillars at the strategic place as stipulated by the building plan. “A bricklayer is responsible for one of the most important elements of construction within the housing industry. He is responsible includes the laying of bricks, measuring out areas, and repairing or maintaining existing structures”. (Goconstruct.org 2021). The bricklayers are also responsible for the plastering of the walls both inside and outside and the flooring of the entire construction.
· The Carpenters:
The carpenters are responsible for the measuring and setting up the roof and ceiling of the project. They also have the responsibility of measuring and fitting the windows and doors, decorating and building the staircases between the various floors and fit in kitchen cabinets and drawers. “Carpentry is a versatile occupation in the construction industry. Carpenters usually do many different tasks. Carpenters insulate office buildings and others install drywall or kitchen cabinets in homes”.  (Truity.com 2020).
· Electricians:
The electricians are responsible for all electrical installations and wiring system and electric circuits. They have to fit the lighting system and the electrical security system and fire alarms.
· Plumbers:
The plumbers are responsible for the installation of the water pipes in accordance with architectural plan. They have to fit the toilets and bathroom showers, bath, kitchen sinks and taps. They are responsible for the drainage system and the installation of gas pipes and steam system and the air conditioning system.
· Painters:
The painters are responsible for the painting the finished project structure. They are to mix the right color mixture of the paints to give the project the right color as it is intended by the architect. They also have to decorate every part of the construction that needs to be decorated with paint colors. 


[bookmark: _Toc70413776]SCOPE OF THE PROJECT
The principal reason for “Hope for Tomorrow” orphanage is to meet the desperate need of homeless and street children in the city of Douala in the Republic of Cameroon. Douala is the economic capital of city of Cameroon, with a population 2.700.000 million inhabitants. 
The project will comprise of four blocks of two-story buildings to accommodate between150 to 200 orphans including the management staff. This project is estimated to cost about $ 500.000 which will be around 334 million franc CFA. The site of the project will be with the out skirt of the city of Douala – Cameroon. Within the structure, each two story block will have 12 bedroom, two dining halls, kitchen, launch, a library, a coffee bar and four office rooms and a general meeting hall. The project is planned to start from the month of July and the expected completion date would be December, 2023.
The Hope of Tomorrow orphanage is a non-governmental project and is privately financed. It is a non-profitable project. It is a charitable project to meet the need of the homeless.

· Supply plan for the different phases of the Project.
From July 2021.
1st Jul - 30th September	- Securing of the Building and construction permit.
1st Oct. – 20th Dec		- Deliveries of Metal rods and essential construction materials.
3rd Jan – 28th Feb		 - Digging and laying of the foundation.
1st March to 30th Sept.	- Erecting the different structures with the AAC Bricks.
1st Oct – 20th Dec		- Construction of the roof.
From January 2022. 
3rd Jan – 30th April		- Fitting of plumbing and electrical installations
1st May – 30th June 		- Plastering and flooring of the project.
1st July – 31st July		- General assessments of the 1st phase of the construction.
1st Aug – 31st Aug		- Cleaning and preparation of the site before painting.
1st Sept – 30th Nov		- Painting and decorating of the project.

It is expected that this project may encounter some delay, considering that the construction kicks off in the rainiest month of the year. There is the risk of some stakeholders may not deliver their part of the project at the appointed or estimated time plan.  However the task is to limit the risk of any delay in order to reduce unforeseen expenditures and get all expected fittings completed on time.
Time management is a very important aspect and the goal remains to limit delay. The different start phases of the project will be respected so that the set time frame can be met. The budget will be control according to plan to eliminate cost overflow. There is sufficient funds made available with the Banks and financial partners to guarantee a smooth running of the project till the end.


[bookmark: _Toc70413777]PROJECT OBJECTIVES
The main objectives of the project are to provide shelter for abandoned children in the streets of Douala, Cameroon by building an orphanage/teen centers where they would be provided adequate shelter, food, education and security. The project is focused on children between the ages of 5 – 17 years old who have been abandoned in the streets due to poverty and death of parents. The “Hope for Tomorrow” project is meant to accommodate about 200 kids in which they would be catered for and given opportunities for education and skill acquisition in order to be easily accepted into the society.

[bookmark: _Toc70413778]STAKEHOLDERS
The stakeholders of the “Hope for Tomorrow” project are those directly associated and involved in the project. These include the project client, project sponsor, project manager, members of the project manager team, technical and financial services providers, the bank, internal and external consultants, material and equipment suppliers, site personnel, contractors and subcontractors as well as the orphans.
[bookmark: _Toc70413780]PROJECT TASK PHASES
1. The preparation phase – this involves the organization of the employees that would carry out the building project, creating a project plan, setting up a project budget, legal obligation, permission from government and other activities.
2. The execution phase – this is the take-off day of the project i.e. it is the date the building construction will start. 
3. The execution phase involves the project scope, team’s work management, recommendation of changes and corrective actions, management of project communication with stakeholders, team-building exercises and changes to project plan. 
· Delegate tasks to get work done effectively
· Empower your team to make decisions
· Be open to new ideas
· Manage the communication 
· Measure progress regularly 
· Control the scope
· Ensure the quality of the product
4. The closing phase – this is the last and crucial phase of the project because it usually takes few weeks or months to be completed and it requires a high level of scrutiny. 
· Completion of building 
· Cleaning of the building 







[bookmark: _Toc70413781]PROJECT TIMELINE (GANT CHART)
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[bookmark: _Toc70413782]AVAILABLE RESOURCES
· Time:
The project is planned to begin in July 2021. It is expected to last two and a half year at most. The time frame set for each phase of the project shall be respected. The supply plan for deliveries of building materials, electrical fittings and plumbing installations shall be closely monitored. Installation dates of the various fittings are also intended to be respected. “Time is an interesting concept. At its fundamental level it is used to describe the continuing progression of a sequence of events”. (Croneri 2019).

· Financial support:
Financial support shall be received from our partners and other exclusive stakeholders outside the project. There is other public cooperation like UNICEF and Red cross Cameroon that has also provided financial 

support to enable the project to go to the end smoothly. Private donors from private ventures within the Cameroon private sector has and are contributing tremendously to finish up the project. 

· Labor
The entire labor force will be hired from among the locals thus boosting the economy of the environs. The labor force consists of the project manager, architect, project coordinator, construction builders and masons, electricians, plumbers, painter and other construction designers.
· Land
The land for the construction of Hope for tomorrow is situated in the city of Douala – Cameroon. The land was given to the donor and stakeholders of Hope for Tomorrow by the government in the city Douala. The entire land size is 1000 square meters. No part of the land is intended or shall be used private pupose. It is for the construction of a intended planned project.


[bookmark: _Toc70413783]COST OF PROJECT
The cost of the project is $120000 and it would cover the cost of materials and labour.

[bookmark: _Toc70413784]POTENTIAL RISK
· Failure to get enough funding from the charity organizations and other private contributors to the projects. 
· Due to the pandemic, delivery of non-essential products takes longer time so materials for constructions could be delayed
· Health hazard due to the pandemic




[bookmark: _Toc70413785]EXECUTING PHASE
[bookmark: _Toc70413786]PROJECT MEETING
The project meeting entails discussion of major talking points or achievable milestones of the project such as if the project kick-off meetings, project status meetings and project review meetings. According to (Sampietro, 2016), the aims of the kick-off meetings are to formally notify the stakeholders of the projects start-up dates and in order to ensure that the team are in agreement with the project objectives and their individual responsibilities. During the project meetings, the manager presents the necessary documentation for the team to be aware of incase of any changes or modifications. Comments on the analysis of the documentation would ensure the whole team is aware and informed on the project progress and it provides a better understanding of the project scope. The project meeting would entail opinions from the department heads and representatives in order to test for clarity and completeness.


[bookmark: _Toc70413787]STAKEHOLDERS’ COMMUNICATION PLAN
	STAKEHOLDERS
	COMMUNICATION METHOD
	FREQUENTLY
	RESPONSIBILITY 
	NOTES

	Professional in contact and community leaders
	Project kick-off meetings 
	Start of the project / monthly 
	Regulate and monitor the progress of the project by ensuring that the project is guided by the agreed policies. 
	Review the milestones and key issues.

	NGOs
	Status meeting / newsletter 
	Impromptu 
	Ensuring that the funds are utilized properly. 
	Provides inputs for subsequent meetings 

	International organizations 
	Status meeting / newsletter (email)
	Annual 
	Monitoring of the orphanage home in order to inspect the welfare of the children and the utilization of the available funds
	Advice on the affairs of the home. Regular inputs on the development and training of the children

	Youth organizations 
	Executive committee 
	Weekly 
	Monitoring team
Youth representative 
	Review of the project status, schedules and objectives.


	Parents/caregivers
	Executive committee
	Weekly 
	Youth guidance and training 
Counselor 
	Informal 



[bookmark: _Toc70413788]MONITORING PHASE
[bookmark: _Toc70413789]IDENTIFYING AND MITIGATING EARLY RISK





[bookmark: _Toc70413790]KEY PERFORMANCE INDICATOR

· Cost Monitoring:
The cost of this project shall be closely monitored. This is vital because the objective is to save as much as can be saved within the execution of the project. This is also important because it helps to keep the budget within the set target. “Cost control of a project is about the measuring and collecting the cost record of the project and the work progress. It takes in consideration the comparison of actual progress with the planning. The objective is to gain the maximum profit within the designated period and satisfactory quality of work. An organized procedure of cost control will give effective result in collecting important data in estimating and controlling of the cost of the coming projects in future”. (Nunnally 1998)
· Tracking the progress:
It is important to track the progress of the project because it is the only way to measure up with the set time frame and guarantee that the project is being executed within the set budget. It also permits the project manager to see if he is achieving his goals and if there is a need for adjustments.
· Assessing the Satisfaction of the Client
It is very important to assess the satisfaction of a customer in a construction project. The customer is the investor and if he is not satisfying with the quality of work in which he is investing his money that could result to the cancellation of the project. If the client is satisfied, this will then give the project manager and his team assurance in the quality of the work that is being put in. “A customer may be defined as the owner of the project and the one that needs the constructed facility. In simple terms, the customer is the buyer of the product or service”. (Kamara 2000)
· Identifying the Strength and weakness of the Project:
It vital to note the strength of the project. This is done by assessing every stage and phase of the project and the installations carried out during the project. It is good to evaluate the capacity and the effectiveness of the work been carried out to make sure that every objective is met. The weakness will denote the fault and mistakes made during the execution of the project. Any negative occurrences weaken the name of the organization as this might cause an increase in the set budget. By assessing the strength and weakness of the construction will enable the project manager to come with a more and better strategy when carrying future projects.
· Sustainability and Safety:
The sustainability and safety of any construction project is very vital in the executing projects. The social environment of every construction matters. The disposal of waste, C –ways and the protection of the natural environment. The guarantee of the wellbeing of the inhabitants of the environments. 






[bookmark: _Toc70413794]CLOSING PHASE
[bookmark: _Toc70413795]RETROSPECT:

· Transferring of Deliverables:
This is the first step in closing down or finalizing a project. Every item of the construction project that belongs to the client shall be delivered to the client. The project manager is responsible to go through the project plan and make sure that all items that were meant to be delivered and install in course of the construction are being delivered and the installation completed and handed over.
· Confirming the Completion of the Project.
Confirm the completion of all faces of the project with all the departments and technical groups involved in the construction. The project manager must check with all stakeholders to guarantee that all installation has been delivered and every part of the completed according to the construction plan.
· Reviewing of Contracts and Documentation:
Once the project has been completed and the handing over is approved from the client, the project manager can then close all existing contracts with the shareholders. He can also the review all the documentations to make sure all parties have been paid for their job and ensures there is no outstanding debts.


· Release of the Resources:
The project manager has the right to release resources from the project. These include the suppliers and contractors and sub-contractors and third parties or partners by notifying them of the end of the project. He has to guarantee and confirm all payment has been made.
· Conducting a Postmortem:
[bookmark: _Toc70413796]This is a review of the entire project with the project manager and the parties that are involved in the project. Make a check and balances of all that has been carried out. What was successful and what did not go well and seek how to make things work better in subsequent projects?

CONCLUSION:
The goal of carrying out this project is meet the need of the needy and less privilege children in my country of birth. This project has given the opportunity in analyze the different elements and factors that are involved in carrying out a construction project. There are many aspects to this topic that I have not been able to explore. But I have gain greatly in doing this assignment.
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