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[bookmark: _Toc147716049]Introduction 
Travellers looking for luxury and relaxation have long loved the Seaview Resort, which is located along a stunning coastline. Nevertheless, the resort's once-flourishing reputation has taken a hit in recent years due to a worrisome decline in revenue, falling occupancy rates, and declining customer satisfaction. The owner, Mr. James Henderson, is a visionary who must confront the harsh truth that his beloved resort might be heading towards irreversible decline. Given these difficulties, Mr. Henderson has enlisted outside assistance to evaluate the viability of a turnaround plan aimed at saving The Seaview Resort. In addition to the financial consequences, the local community and its guests have a particular place in their hearts for The Seaview Resort. Its revival is about more than just making money; it's about bringing back a cherished institution. This report's main goals are to create a thorough turnaround strategy and perform an in-depth financial analysis of the resort's performance during the last three years (2020– 2022). Key financial statements will be examined in detail as part of the financial analysis, which will provide information on revenue, costs, profitability, and liquidity. 

[bookmark: _Toc147716050]Market Analysis 
The Seaview Resort competes in a very competitive yet gorgeous coastal resort market. Tucked away on the coast, it has to contend with a number of more recent, contemporary resorts close by (Utama et al., 2023). Understanding the complex dynamics of this market is essential to comprehending the resort's situation.

[bookmark: _Toc147716051]Competitive Landscape:
The market for coastal resorts has changed dramatically in the last few years. There is fierce competition for The Seaview Resort from other resorts, many of which have made significant investments in infrastructure and contemporary amenities. These more recent arrivals frequently have cutting-edge amenities, modern room layouts, and cutting-edge recreational options (Kosasih et al., 2023). Their strong pricing strategies and aggressive marketing campaigns have posed a serious threat to The Seaview Resort's market share.

[bookmark: _Toc147716052]Changing Customer Preferences:
The resort industry has witnessed a significant shift in customer preferences, with a growing focus on eco-friendliness and experiential tourism. Destinations that reflect the environmental values that modern travellers hold dear are becoming more and more sought after. They gravitate towards resorts that use eco-friendly strategies like waste minimisation, conservation, and energy efficiency. In addition, guests' desire for immersive, one-of-a-kind experiences has increased, making experiential tourism more popular than traditional travel (Seraphin and Yallop, 2020).

[bookmark: _Toc147716053]Customer Reviews and Reputation:
Consumer feedback is an important source of information about the resort's performance and reputation. A concerning pattern can be seen when reviewing The Seaview Resort recently. Numerous visitors have voiced displeasure with a number of aspects of their stay, such as the calibre of the service, the antiquated amenities, and the apparent lack of eco-friendly initiatives (Luque Martínez et al., 2019). The resort's reputation has suffered as a result of these reviews, deterring prospective visitors from making The Seaview Resort their vacation destination.

[bookmark: _Toc147716054]Financial Performance Analysis 
[bookmark: _Toc147716055]Income Statement Analysis
The income statement of The Seaview Resort for the three years between 2020 and 2022 shows a worrying trend in its financial performance. The resort's total revenue in 2020 was £520,000; however, that amount fell to £480,000 in 2021 and then to £430,000 in 2022. This significant drop in revenue raises concerns as it may indicate that the resort is having trouble drawing visitors and making sales (Hansen and Block, 2020). When the costs are examined, they show that operating expenses were £390,000 in 2020, £400,000 in 2021, and £450,000 in 2022. Due in large part to this rising trend in operating costs at the expense of declining revenue, the resort's financial situation is rapidly getting worse (Aslam et al., 2021). As a result, the gross profit in 2021 and 2022 dropped significantly to £80,000 from £130,000 in 2020. This suggests that there has been a breach in the resort's capacity to pay for its operations and turn a profit on its main business. When the net profit margin is calculated, it is discovered that it fell from a respectable 15% in 2020 to 8% in 2021 and then to a worrisome 4% in 2022. Net profit margin declines are a sign of problems with profitability and should be addressed right away (Lahouel et al., 2021).

[bookmark: _Toc147716056]Balance Sheet Analysis
By examining the balance sheet analysis at the close of 2022, the resort's financial situation was easier to understand. £1,200,000 is the total value of The Seaview Resort's assets. These are separated into three categories: other assets, property and equipment, and current assets (Wild, 2018). Understanding the resort's liquidity and its investment in tangible assets depends on the makeup of these assets. The amount of current assets is £250,000, which includes assets that can be sold for cash in less than a year. Covering short-term obligations and daily operations requires this. The value of the property and equipment is £800,000, and an extra £100,000 is listed as inventory. This suggests that the resort has made sizable investments in its inventory and infrastructure, both of which might need to be optimised for better financial results (Tzouvanas et al., 2020). The £150,000 in other assets points to possible holdings or investments outside of the resort's primary business.
Regarding the liabilities, the entire amount of liabilities is £750,000. This includes both long-term debt and current liabilities. The resort's short-term debt is represented by its £180,000 in current liabilities. Keeping these liabilities under control is essential to preserving liquidity (Setiawan and Rosa, 2023). £500,000 of that total is long-term debt, which suggests a high debt load. This amount of debt has probably added to the resort's financial difficulties. The ownership stake in the resort, or equity, is £450,000, giving an indication of the owners' financial commitment and involvement in the company (Seal, 2019).

[bookmark: _Toc147716057]Cash Flow Analysis
The Seaview Resort encountered a significant cash flow issue in 2021. At -£80,000, the net cash flow from operations was negative. This suggests that the resort's primary business operations were not producing enough revenue to pay for its debt payments and operating costs (Günay and Fatih, 2020). Concurrently, capital expenses totalling £30,000 put additional strain on the resort's financial situation. The cash balance changed by -£110,000. This was due to the negative cash flow and capital expenditure. This negative cash flow has important ramifications. It suggests that in order to maintain operations and make the required investments, the resort might have been depending on outside funding or depleting its current cash reserves (Din et al., 2021). If this unsustainable financial practise is not addressed right away, it could cause the resort's financial situation to worsen even more.

[bookmark: _Toc147716058]Key Reasons for Decline 
The decline of Seaview Resort can be ascribed to multiple interrelated factors, which include increased competition, changing customer preferences, and concerns regarding the quality of service.
1. Intense Competition: The resort is up against fierce competition from more recent, contemporary resorts nearby. These rivals have made significant investments in modernising their spaces, providing visitors with cutting-edge amenities and cutting-edge experiences. The Seaview Resort's market share has decreased due to the increased competition, as visitors are drawn to these more modern options (Agoncillo, 2023).
2. Evolving Customer Preferences: The resort's decline can be attributed in large part to shifting consumer preferences. Eco-friendly and immersive travel is becoming more and more popular among modern tourists (Luque Martínez et al., 2019). They want an immersive, sustainable experience in addition to a posh stay. A declining clientele has resulted from The Seaview Resort's inability to adapt to these changing tastes.
3. Service Quality Issues: A common complaint raised by customers is the steadily declining quality of the services. In the hospitality industry, providing poor service can have dire repercussions. Issues with staff professionalism, responsiveness, and general satisfaction have been brought up by visitors. The resort's reputation has suffered as a result of these issues with service quality, which have also led to a decrease in occupancy rates (Zopiatis et al., 2020).
4. Outdated Amenities: Compared to its competitors, the resort's infrastructure and amenities are now antiquated. Potential guests have been turned off by The Seaview Resort's inability to keep up with the modern amenities that travellers expect. In addition to decreasing guest satisfaction, the absence of contemporary amenities makes it more difficult for the resort to charge competitive rates (Kusuma et al., 2022).
5. Ineffective Marketing: The Seaview Resort's marketing efforts have fallen short in a time when branding and marketing are crucial. A captivating story can be told through effective marketing, drawing in visitors looking for unusual experiences (Cristobal-Fransi et al., 2023). The resort's inability to effectively compete has been exacerbated by its underinvestment in branding and marketing.

[bookmark: _Toc147716059]Turnaround Strategy 
A comprehensive turnaround plan is necessary to revive The Seaview Resort's finances and reestablish its status as a top vacation spot. To address the main issues facing the resort, this strategy takes a multifaceted approach.

[bookmark: _Toc147716060]Improving Service Quality 
The Seaview Resort ought to make a significant investment in staff training initiatives to improve their professionalism, interpersonal skills, and capacity to attend to the needs of visitors. This involves receiving instruction in empathy and conflict resolution. To continuously track and address guest feedback, Seaview Resort ought to put in place a mechanism for guest feedback (Lai et al., 2020). To improve the overall experience, specialised services, welcome packages, and exclusive deals for returning visitors can be implemented.

[bookmark: _Toc147716061]Modernising Amenities 
To guarantee a sumptuous and comfortable stay, the Seaview Resort should refurbish its guest rooms with contemporary furniture, comfy bedding, and modern amenities. To make guests' stay more comfortable and convenient, the Seaview Resort ought to make investments in infrastructural upgrades like smart room controls, high-speed internet, and energy-efficient heating and cooling systems (Volgger et al., 2019). The Seaview Resort ought to renovate its dining establishments and recreational spaces to provide a variety of interesting experiences that appeal to a range of age groups and tastes.

[bookmark: _Toc147716062]Eco-Friendly Initiatives 
To demonstrate its dedication to environmentally friendly operations, The Seaview Resort ought to apply for certification as an eco-friendly resort. Put in place waste minimisation strategies, water-saving devices, and energy-efficient lighting. It is recommended that Seaview Resort procure food locally in order to mitigate its carbon footprint and bolster the local community (Nurhabibah and Dewi, 2021). Provide environmentally friendly modes of transportation to visitors and highlight them as a part of the eco-friendly resort experience. Programmes and events that teach visitors about environmental preservation and encourage them to take part in sustainable projects while visiting should be planned by the Seaview Resort.

[bookmark: _Toc147716063]Marketing and Branding 
A new brand identity for The Seaview Resort is needed, one that highlights the resort's dedication to luxury, sustainability, and unforgettable experiences. Make new marketing materials, a website, and a logo that all represent this identity. The Seaview Resort should identify and target particular demographics, like eco-aware tourists and families looking for unusual experiences that fit with the resort's new positioning (Kondybayev and Taspenova, 2019).

[bookmark: _Toc147716064]Financial Restructuring 
The Seaview Resort ought to look into ways to renegotiate or refinance the long-term debt in order to potentially get better terms. The Seaview Resort should create a repayment schedule that fits the resort's anticipated cash flow. To find areas where costs can be cut without sacrificing the quality of the visitor experience, the Seaview Resort should perform a thorough cost analysis (Teng et al., 2020). This can entail revising agreements with suppliers, making the most of employee numbers, and putting energy-saving strategies into action.

[bookmark: _Toc147716065]Conclusion 
In conclusion, The Seaview Resort has seen a dramatic downturn recently, as evidenced by declining sales, occupancy rates, and guest satisfaction. The resort's financial performance has been thoroughly examined in this report, which has also pinpointed the main causes of its downfall. These include increased competition, changing consumer preferences, poor service, out-of-date amenities, and inefficient marketing. A comprehensive turnaround plan has been put forth to restore The Seaview Resort's financial stability and standing as a top vacation spot. This plan entails steps to enhance the calibre of services, update facilities, adopt environmentally friendly policies, revitalise marketing and branding campaigns, and carry out financial restructuring. This tactic could have a significant negative effect on the resort's standing and finances. The resort can raise occupancy rates, boost guest satisfaction, and spur revenue growth by updating amenities and improving service quality. Adopting eco-friendly programmes complies with changing consumer tastes and draws eco-aware travellers, increasing the resort's appeal. The Seaview Resort will be repositioned in the market and become more visible with successful branding and marketing initiatives. Lastly, long-term financial stability will be guaranteed by financial restructuring initiatives.
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