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Part 1: Community profile  
[bookmark: _Hlk212713745]This community profile will focus on the impact of the placement organisation, Evolve, on people, places and spaces. It will look at areas including general amenities (what resources are available and accessible to young people), statistics (age ranges of young people in the area, crime rates, teenage pregnancy, substance use/misuse, family circumstances, housing, and jobs) (Shelter Cymru, 2025). It will also examine funding opportunities and the impact on youth services, including Evolve. Multi-agency working will also be explored, as this is an important element to Evolve’s objectives.
Evolve was established in March 2021, and has since opened branches at Pontardulais Road Gorseinon, Blaen-Y-Maes, Mayhill and Townhill  in Swansea, and Llansamlet, to name a few. The student Youth Worker carried out her placement at the Townhill and Mayhill branches, but will focus on the Townhill area in this portfolio. According to Robideau and Santl (2020), it is important that student Youth Workers get the opportunity to undertake placement because it helps them to gain more knowledge and understanding and develop their own ability to develop their practical skills at the same time. 
The purpose of Evolve is to provide support and empowerment to young people by engaging them in youth club activities that focus on key themes, such as substance misuse, sexual health, and vaping (Shelter Cymru, 2025). At Mayhill, around 20 young people regularly attend the youth club, and at Townhill, around 80 young people may attend on any given evening, so it can get quite busy! 

Statistics
Townhill is recognised as an area with long term social and economic deprivation, with high percentages of people such as lone parents, cohabiting, renting, no qualifications, unemployment, ethnic or born outside the UK, sick and disabled and their carers, residing in mostly council-rented terraced houses (Swansea Council, 2024).
	Crime statistics comparisons

	Crime
	Townhill 2024-25
(Police UK, 2025; South Wales Police, 2025)
	Swansea
2024-25
(Police UK, 2025; South Wales Police, 2025)
	England and Wales
October 2025
(Plumplot, 2025)

	Violence and sexual offences 
	35%
	147%
	34%

	Public order 
	18%
	47%
	125%

	Anti-social behaviour 
	14%
	73%
	67%

	Criminal damage and arson 
	10%
	37%
	104%

	Possession of weapons/firearms 
	2%
	6%
	37%

	Drugs 
	3%
	28%
	106%

	Other crime 
	7%
	12%
	111%

	Vehicle/bicycle crime 
	3%
	12%
	48%

	Burglary 
	2%
	11%
	64%

	Shoplifting 
	1%
	47%
	66%

	Theft from person/robbery 
	1%
	4%
	53%

	Other theft 
	5%
	20%
	71%



The above table shows a comparison between the crime statistics for Townhill, Swansea, and how they compare with England and Wales. These crime rates are alarming to youth workers and young people, as if they do not have a safe environment, it means they are less likely to feel they can go out and interact with their friends, wider family and get involved with detached Youth Work. Young people need to interact with their outside environment and community, as it improves young people’s mental health and wellbeing, which is vital for young people as it helps reduce their screen time and allows them to explore, interact and develop their learning, knowledge and understanding of the world around them. Young people’s relationship with the environment and community improves and education is more inclusive (Learning Through Landscapes, 2023).
	Statistics showing domestic situations for Townhill

	Age ranges of young people in the area
	11 – 17 years (19% of the local community)
· Males (48%)
· Female (52%)

	Housing
	· Council rented (55%)
· Owned/mortgaged (13%)
· Other/housing association/living rent free/shared ownership (5%)
· Terraced (40%)
· Detached (5.5%)
· Semi-detached (48.5%)
· Flat/maisonette/apartment (6%)
· Caravan/other/temporary (0.1%)

	Family circumstances
	· Single parent (has support from ex-partner) (3%)
· Lone parent (no support from other parent, e.g., due to death) (29%)
· Other single family (1%)
· Married/civil partnership couple (19%)
· Co-habiting couple (12%)
· Other household types (4%)

	Jobs
	· Part-time/ full-time (39%)
· Self-employed (4%)
· Unemployed (4%)
· Economically active student (3%)
· Looking after home/family (11.5%)
· Long-term sick/disabled (14%)
· Other (4%)

	Teenage pregnancy 
	· Under 16 years (6%)
· Under 18 years (25%)
· Under 20 years (34.5%)



General amenities  
Townhill Community Centre is popular with young people and has a main hall with a stage, a sports hall, a kitchen and parking. This is where Evolve is based and is suitable as it is a safe space and environment for the young people and is easily accessible. It also has a big field around it with football pitches and areas suitable for outdoor activities such as football, or just hanging out with their friends.
The Phoenix Centre is opposite the Community Centre; they hold conferences there, and have a café, nursery, library and all-weather pitch (which needs to be booked). They also run various local projects including Communities for Work, which is funded by the Welsh Government and is aimed at over 16s who are not in education, employment or training (NEET). The library at the Phoenix Centre runs various activities, including a team reading group/ young adult reading group so they can be inspired about the authors and books that are currently out there. They also run a Lego club, a creative writing group, digital support, and a homework club on Fridays. They have great facilities too, including free Wi-Fi and free use of computers, games/board games, advice, signposting, and toilets that are accessible to all. 
Dylan Thomas Secondary School provides free school meals for the young people who are eligible. Evolve also does drop-ins with this school doing activities that cover various topics, such as bullying, substance use/misuse, and sexual health. 
There is also a hillside wildlife corridor that lies between Mayhill and Townhill and is a natural habitat sanctuary for wildlife. Its upkeep is funded by the City of Swansea Council, and carried out by local schools and volunteer organisations, which includes young people.
Mountain View Health Centre gives access to doctors and other health professionals, and is a place where the young people can access any medication, help, advice and support they need with their health and wellbeing. 
There are two churches in the Townhill area which are Townhill Baptist Church and the parish church of St. Nicholas on the Hill. The Baptist Church offers bible study for children and youth, and there is also a Friday Youth Club from the age of 7 years up. This club includes activities such as tenpin bowling, volleyball and nerf nights. On the contrary, St. Nicholas on the Hill does not appear to have any specific provision for young people. 
This is important for young people because they have access to different spaces and support. This is vital for their social skills, their general health and wellbeing, as well as feeling a sense of belonging within their communities and the opportunities they can have. These different spaces and opportunities can have various positive impacts on the young people, allowing them to express themselves and be comfortable in accessing different resources they may need. Staff at Evolve are also able to refer and signpost young people to appropriate services when needed. This is important so that the young people feel that they can trust staff to properly advise them, and that any challenges they face have a minimal impact on their health and wellbeing. After Evolve have signposted them to services, it is up to the young people whether they choose to access the support. 
All of this ties in with multi-agency working. 
Multi-agency working 
Evolve is linked in with many other agencies. For example, the Police Community Support Officers (PCSOs) who call in on visits occasionally, however this is not necessarily a positive experience for the young people. This is because young people can feel intimidated by the PCSOs, as they generally do not make any effort to engage the young people in conversations, but just turn up, stand and watch them. Also, Evolve staff may not be aware of any past or current dealings the young people have had with the Police, but it is clear to staff that they are not liked or respected amongst the young people. When the PCSOs come into the young people’s safe spaces in this way, it can often lead to challenging behaviours from them. The young people have no trust in the PCSOs or the Police, so it can make them feel uncomfortable and develop a negative atmosphere at Evolve. This is a difficult situation as the staff at Evolve occasionally need the help of the PCSOs with challenging situations that arise, so it’s tricky relationship.  
Evolve also work with the Early Help Hub, so if young people are not attending school, this hub can help them to re-engage with school by exploring their interests and interacting with their school to find individualised ways of supporting the young people. This is a really important and positive relationship and it has already helped lots of young people, especially since the Covid pandemic. Evolve also tie this support in with their local school drop-in sessions that they do on a regular weekly basis. 
Evolve also have access to services that support NEETs, which provide opportunities for young people that need additional support to stay in education, employment and/or training. This is important for young people so that they feel supported, valued, and are aware of all the support they need and that it can be easily accessed. Also, by providing employment and training opportunities in this way, it can be tailored to the specific needs and abilities of the young people. This provides the types of ‘grown up’ experiences that young people often look for in life and inspires them to make positive changes through positive role models. 

Funding opportunities and the impact on youth services, including Evolve. 
Like many youth organisations, Evolve struggles to fund their services. They often have to share resources between the Townhill and Mayhill branches of the organisation, which is not ideal as it can limit the opportunities for the young people who attend. Evolve is funded through Swansea City Council, and through this funding, evolve have been able to buy resources for the Mayhill, which means that they do not have to share resources between the Townhill and Mayhill branches. They were able to buy a storage cabinet to store all the new resources, which include basketballs, a dartboard, and creative activities such as slime-making kits, bracelet-making and clay, as well as an Xbox, PS5 and a new TV and a karaoke machine, new hair chalk, straighteners, curlers and a hair dryer, acrylic nail stuff and kitchen appliances to help resources within the Mayhill community centre so that the young people have cooking opportunities.

	Strengths
	Weaknesses

	· Lots of different activities to suit the different needs and interests of the young people
· Themed weeks so that young people have opportunities to learn about things that matter to them, e.g., sexual health, substance use/misuse
· Links to other organisations that offer training and learning opportunities, e.g., transgender awareness, BAROD (substance misuse etc.)
· Access to early help hubs to support the young people’s health and wellbeing needs
· Positive community links with school drop-ins
· Multi-agency links and referrals available to support young people’s needs

	· Multi-agency working with PCSOs not very successful at the moment
· Funding is difficult to secure at times limiting opportunities for the young people
· Tuck shop requires the young people to have money to purchase food, snacks and drinks, but often they don’t have any and this can make them feel excluded 
· Poor levels of behaviour and lack of respect from the young people towards the staff and the environment, despite a clear code of conduct displayed on the wall
· Understaffed, challenges managing poor behaviours
· Some staff lack appropriate professional boundaries (e.g., hugging young people)

	Opportunities
	Threats

	· Funding opportunities to help provide food, drinks, snacks and other resources
· Training opportunities for the staff and young people (separately), e.g., 1st Aid, cyberbullying
· Big Sleep Out (Swansea)
· Fun and/or educational trips for the young people
· Residential activities
 
	· Lack of funding threatening and/or limiting services
· Lack of resources and sharing diminishing resources
· Staff often having to buy resources with their own personal money, and then worrying whether they will be refunded
· Some young people can be intimidating to their peers, which can leave other nice young people feeling threatened and they may leave 


 Part 2: In-depth SWOT analysis of organisation  

Strengths
Themed weeks
The strengths of themed weeks are that they can be educational but also fun and participative opportunities for learning. This links to the Youth Work Principles and Purpose (Youth Work in Wales Review Group, 2022). Additionally, there are lots of opportunities for young people to ask the questions that they may not be comfortable asking in school or at home. This is important because the young people may be in trouble or danger and by giving them the opportunity to raise those difficult questions in a safe space they can be better informed and protected (Ingram and Harris, 2001). By having this safe space and environment available to young people this links to the importance of the association between people, places and spaces (Patton, 2010, cited in Jeffs and Smith, 2010, p. 115). This is an essential part of forming healthy communities and gives young people lots of opportunities to acquire tools and skills to become positive functioning members of their community (Hawtin, Hughes and Smith, 1995). It also shows them that within their communities there are dangers to be aware of, for example, a trip to the park could mean they come into contact with broken bottles or dirty needles, as well as anti-social behaviours. Therefore, it is crucial for young people to mitigate the risks by doing good risk assessments and having a back-up plan if things go wrong or they feel at risk (Sapin, 2013). Moreover, seeing these things can inspire young people to look after their environments better, for example, by organising a litter pick in the park (Sapin, 2013). 

Positive community links 
One of the ways Evolve help develop more positive community links is by providing local school drop-ins. This helps youth workers see how young people get on in the school environment and the ways in which they can be helped and supported to make positive contributions to their learning. Additionally, many of the activities that are done in the youth club are often carried across into the school setting so that there is consistency and strong links are developed between the school and Evolve. This gives the youth workers the chance to experience a different environment, develop positive associations between themselves and the school staff, and it also links strongly to multi-agency working. It is important that youth work happens in different environments so that youth workers maximise their contact with young people and make the most of every opportunity to engage with them within the various settings within their community. Also, it demonstrates how youth work practitioners and teaching staff at local schools are able to work together successfully to deliver the best support for young people. By youth workers coming into the school it helps ease a young person’s dislike of school by allowing them the opportunity to do activities on a less formal basis, so that it feels more relaxed and fun. This way they are more likely to engage with their learning, and ask questions that they might otherwise feel uncomfortable asking. This helps young people to understand that support and activities can happen in multiple spaces. Moreover, this helps make sure that they can apply what they have learned at youth club in school too, so that they can thrive in different environments and settings with confidence.

Weaknesses
Multi-agency working with PCSOs not effective
Staff at Evolve have had a couple of incidents where the young people were referring to the PCSOs as ‘oh look it’s the pigs’. The PCSOs seem to just stand there and not really interact with the young people. They focus more on communicating with the staff, but the staff are obviously wary as they are aware how this looks to the young people. When the staff and PCSOs are seen chatting together, this can make the young people feel reluctant to open up and share concerns with staff as they do not feel they can trust them as they appear to be ‘in with the PCSOs’. Also, it depends on the types of interactions they have had with PCSOs in the past, some of which may not have been positive. Additionally, it makes young people feel that the PCSOs, that they already do not trust, are invading their safe space at Evolve, which makes them feel uncomfortable. The staff have noticed a pattern that when PCSOs come in, the behaviour of the young people actually deteriorates, and in the past Evolve has had to close early due to this. 

Poor behaviour from the young people towards staff and the environment
Unfortunately, staff at Evolve experience quite a lot of poor behaviour from the young people. This can include being called names, not respecting what staff do for them, for example, breaking resources and equipment, damaging the council-owned building which Evolve rents the space, vaping inside the building when they know they should be going outside, violent behaviour towards staff. The lack of training with regards to how staff should be able to de-escalate certain situations, and that there are no protocols in dealing with, for example, if a young person brings in a knife how staff are supposed to deal with that. Staff sometimes feel unsafe, and as a result have been provided with walkie talkies so that they can stay in contact. If any problems arise they can use code words to locate staff members and help keep them safe inside and outside the setting. 

Opportunities
Funding opportunities 
Evolve has received funding opportunities from Swansea Council, including £3000 for new equipment which enabled staff to buy lots of new resources for the young people to make use of and enjoy, with opportunities to try new activities. Also, staff are hoping to get another opportunity funded that is called Cooking Club, which means that staff will no longer need to fund this with their own personal money and this means that Evolve can host cooking clubs more often. It is hoped that this will give young people the opportunity to learn to be able to cook for themselves, enjoy being able to express themselves in the kitchen, while also learning important skills for independent living. It also fits in with maths and problem solving skills. 
Another funding opportunity was for the tuck shop, where basically staff are given a certain amount of money to spend on tuck, what is essential and what is needed each week. However, towards the end of the year, in December stock runs really low and the money had run out, so some of the stock was not able to be replaced, which meant that the young people were asking for things that were not available and staff were having to offer alternatives, which the young people did not always want, and they ended up giving poor feedback saying things like ‘you never have what we want…the selection is rubbish’ etc. This means that Evolve was not able to earn money to fund future tuck. 

Training opportunities 
Staff at Evolve get various training opportunities, such as Level 2 and 3 in Youth Work for those who do not have a degree at the moment. Recently staff were given radicalisation training, helping staff to recognise the signs and to be able to spot when young people are at risk of being drawn into radical groups, such as those on the App Telegram that appears to recruit young people into ‘fitness’ but what is actually happening is that they are being drawn into a world of steroid, drugs and weapons use. Also, there are Incel groups recruiting young people where being celibate is seen as a badge of honour. Also, on the other end of this, some people joining Incel are actually not celibate and they are bragging to the other young people about this as a power dynamic to make the other young people feel inferior, giving them low self-esteem. 

Threats
Staff having to fund resources with their own money
Staff often find themselves having to fund certain activities at Evolve, such as decorating biscuits which cost £22, sensory bottles and stress creatures which cost around £5-£10. Staff may not get that money back, and if they do it can take months to come through, which is not fair on the staff or the young people, because if the staff do not pay for things out of their own personal money then the young people would not get the opportunities to do these fun and educational activities. This can leave Evolve short in terms of funding activities for young people, which means that they do not get the opportunities. Additionally, staff are often left having to use old and worn resources that are not always fit for purpose, and the young people may feel bored when they turn up and there are no activities available to them. 

Peer-to-peer intimidation amongst young people
In Evolve the young people were sometimes being very intimidating towards other young people, especially those who were new and unfortunately due to this they did not come back again. They were singling out young people who presented as different in some way, for instance neurodiverse, and getting them to do rude gestures, or making them dance, when they did not understand what they were doing. Some used to sit out in the hallway and when they got up to vape outside other young people would sit their place instead, but when they later came back inside they would intimidate the ones who had sat in their place by saying “you’re in my space” and get them to move. Physical violence and threat of violence was common, saying “I’m going to hit you” “what you looking at, I’m going to punch you”, which made other young people feel very uncomfortable. They would also intimidate other young people who were outside of the building by shouting horrible things at them through the windows which sounded threatening, which unfortunately led to them getting a permanent ban from Evolve. 


Part 3: Summary of own learning and development 
In my placement at Evolve Swansea, my own learning and development has improved by pushing me out of my comfort zone, For instance, I led a session 
which involved balloons which was challenging for me as I have autism. However, I knew this linked in with the National Occupational Standards “YW11 Plan, prepare and facilitate learning activities with young people” (CLD Standards Council Scotland, 2019, p.1). Therefore, even though I was really not looking forward to doing this session as I struggle with loud noises, such as balloons popping, which is a trigger for me, I knew I had to try my best. Of course, a balloon did pop, which frightened and scared me at first, but I quickly overcame this initial fright, and it was not as bad as I thought it would be after all. Through this experience, I found that I really enjoyed doing this activity and ended up feeling more confident, and by working through this challenge, I was able to build and form relationships with the young people, I also built empathy for other young people who might find loud noise a challenge. This links to the national occupational standards “YW01 Building and maintaining relationships with young people” (CLD Standards Council Scotland, 2019, p.1).  
One of the benefits at Evolve was that I was able to build relationships with the young people and engage and interact with them in new ways, and to adjust how I communicate depending on the situation, which again links in with the National occupational standards “YW01 Building and maintaining relationships with young people” (CLD Standards Council Scotland, 2019, p. 1).  For example, when I first started at Evolve at Level 6, I was really nervous for my first day, but through applying the skills that I have learned through my other placements I was able to use and further develop these skills through my current placement. I soon started to feel more comfortable and confident knowing that I could apply these skills that I have learned and developed throughout my other placements. Furthermore, by taking the feedback that I have received from staff and young people previously at the other placements I applied this knowledge to my approach at Evolve. To help myself build relationships with young people, I took the opportunity to ask them questions about themselves and their interests. Through this, I was able to build and maintain these new relationships and further and deepen my engagement with the young people at Evolve. 
Another benefit of Evolve was that when I first started placement, I was given books which contained policies and procedures, and I was able to read these to understand how Evolve applied them in their setting. I was also able to ask questions to further my understanding and deepen my knowledge. This helped me develop my knowledge and understanding of how the policies and procedures that are used at Evolve are applied both in and out of the setting. This Links to NOS “ YW17 Monitor and review your organisation’s policy and practices for the protection and safeguarding of young people and self” (CLD Standards Council Scotland, 2019, p. 3). This helps youth work practitioners to professionally protect and disclose safeguarding information appropriately, and risk assess accordingly to help protect the young people, follow up on safeguarding concerns, and to explore the situations in and out of placement to protect and support the young people by referring them to the appropriate external multi-agency services. 
Through the use of teamwork I have been supported to improve and develop my professional practice. I am also aware of the importance of being reliable and I have a better understanding of my role and responsibilities within Evolve as an organisation. This is line with the NOS “YW04 Develop and maintain productive working relationships in collaboration with colleagues, agencies, and stake holders for Youth Work”  (CLD Standards Council Scotland, 2019, p. 2). This meant that I was able to create a good working relationship with the other members of the team so that we could all work together and reflect together so that we knew what to look out for next time, and improve our practice as individuals as well as together as a team. 
At Evolve I noticed that I could potentially improve on ensuring I aim for inclusive and anti-oppressive practice, and that I also need to become more confident in challenging discrimination and negative behaviours by supporting the needs of young people. This could be linked to the NOS “YW06 Explore the concepts of values and beliefs with young people” (CLD Standards Council Scotland, 2019, p. 2). This means that as Youth Work practitioners we should ensure that young people know that other young people will have different values and beliefs and that this should be accepted and respected by everyone. 
Through my experience at Evolve I decided to lead a session on neurodiversity as I had noticed that some of the young people had additional learning needs (ALN). I hoped to help them develop and broaden their knowledge of how neurodiversity presents differently for each individual young person. I also hoped to help them develop their skills of empathy so that they had a mutual understanding that everyone has individual needs and that is ok and that we need to respect that in others. Helping them to develop individual coping strategies for the challenges they may face, for example, a stress creature to help them manage anxiety or stress they may be feeling, was also beneficial to the young people. 
To conclude, overall I was really grateful for the experience I had at Evolve. It has helped me build my confidence and gave me lots of opportunities to grow and develop my practice even more. Through having a good teamwork dynamic I was not afraid to ask questions on all sorts of things, including the warning system they had in place to support positive and respectful behaviours in the young people. The young people were also given golden tickets to reward their good behaviours, which I thought was a good incentive as they were able to choose something from tuck. They were also rewarded for participating in activities such as sharing their ideas, thoughts and feelings, where again they were given sweets or biscuits as rewards. 
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