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Part B: Critical Reflection on Tutor and Peer Feedback
The feedback received from the tutor and peers has been useful in improving the overall quality and direction of the proposed project. The initial proposal had a clear focus on the redevelopment of the central transport hub, but the feedback highlighted the need to make the project more realistic, better structured and more closely connected to project management theory. The feedback has therefore influenced several changes to the final project management plan, particularly in relation to scope, stakeholders, risk, resources and project controls.
One of the main strengths of the initial proposal was the choice of project. The redevelopment of the central transport hub provides a direct response to the closure of an important piece of transport infrastructure. The project is also significant because the closure affects several groups at the same time. Commuters experience longer journeys, freight operators face logistical difficulties, businesses lose passing trade and the local authority faces pressure to restore transport capacity. The proposed redevelopment therefore has a clear practical purpose rather than being a project based only on improving an existing facility.
The feedback also recognised the strength of incorporating sustainability and digital technology into the redevelopment. Rather than treating the project simply as a construction programme, the proposal considers how the new hub could support longer-term environmental and operational objectives. This has been retained in the final plan. Renewable energy, energy-efficient systems, sustainable materials and improved public transport integration are included alongside digital passenger-information and logistics systems. This approach reflects Silvius and Schipper’s (2014) argument that sustainability should be considered throughout project management rather than added at the end of a project.
However, one important area for improvement was the definition of the project scope. The original proposal included several ambitious outcomes, but the boundaries between project deliverables and wider benefits were not sufficiently clear. The final plan addresses this by identifying exactly what the project will deliver. These deliverables include the new transport hub, accessible passenger facilities, digital infrastructure, sustainable building systems, public-realm improvements and operational readiness. Wider outcomes, such as increased local employment and economic regeneration, are recognised as benefits rather than direct project deliverables. This distinction should make the project easier to control and reduce the possibility of scope creep.
Stakeholder management was another area identified for improvement. The initial proposal acknowledged that many stakeholders would be affected, but it did not explain sufficiently how their different interests would be managed. The final plan therefore applies a power-interest approach to stakeholder analysis. The city authority, transport operators, funding bodies and regulatory organisations require close management because they have significant influence over the project. Residents, passengers, businesses and accessibility groups also require meaningful engagement because they are directly affected by the project. This reflects Freeman’s (1984) stakeholder theory and the importance of considering the interests of groups affected by organisational decisions.
The feedback also showed that the risk section needed to be more practical. The final plan therefore identifies specific risks, assesses their probability and impact, and assigns responsibility for managing them. Major risks include construction delays, cost inflation, safety incidents, planning delays, supply-chain disruption, technical problems and stakeholder opposition. The revised approach is more useful because it moves beyond simply listing risks and explains what will be done to reduce their potential effects.
Another improvement concerns the relationship between the different project-management tools. The revised plan links the WBS to the schedule, resources and risk-management approach. This provides a clearer picture of how the project will actually be delivered. The Gantt chart identifies the major phases and dependencies, while the WBS breaks the project into manageable packages. Resources are then allocated according to these work packages.
Overall, the feedback has helped move the proposal from a general redevelopment idea towards a more realistic project management plan. The final version has clearer boundaries, stronger stakeholder arrangements, more structured risk management and better integration between scope, schedule and resources. These changes should make the proposed project more achievable and provide stakeholders with greater confidence that the redevelopment can be controlled throughout its lifecycle.

Part C: Project Management Plan
1. Introduction
The closure of a major central transport hub creates an immediate problem for a metropolitan UK city. The hub acts as an important interchange for rail, bus and freight services, meaning that its closure affects much more than passenger journeys. Local businesses may experience reduced customer numbers, freight operators may face additional costs and commuters may have to use longer or less convenient routes. The situation also creates pressure on the local authority to provide a solution that is safe, affordable and capable of meeting future transport needs.
The proposed response is the Central Transport Hub Redevelopment Project. The project will replace or substantially redevelop the existing facility and provide modern transport infrastructure that is safer, more accessible and better equipped for future demand. Digital technology and sustainable design will be incorporated into the redevelopment rather than being treated as separate projects.
The project is expected to take approximately 36 months from mobilisation to final handover. A structured project management approach will be used to manage scope, time, cost, quality, resources, stakeholders and risk. Project management literature emphasises that successful projects require the integration of these areas rather than managing each one independently (Turner, 2009; Kerzner, 2022).
The purpose of this Project Management Plan (PMP) is to provide stakeholders with a practical framework for delivering the redevelopment. It explains what the project will deliver, how the work will be organised, when key activities will take place, who will be involved, what resources are required and how major risks will be managed.

2. Project Description
The project involves the redevelopment of the city’s central transport hub following its closure because of structural and safety concerns. The existing facility is more than 40 years old and does not adequately meet modern expectations for safety, accessibility, digital connectivity and environmental performance.
The redevelopment will create a modern multimodal interchange capable of supporting rail, bus and freight operations. Passenger facilities will be redesigned to make movement through the hub easier and safer. Step-free routes, lifts, accessible toilets, improved signage and suitable waiting areas will be provided.
Digital infrastructure will also form an important part of the project. Real-time passenger information, digital wayfinding, passenger-flow monitoring and freight coordination systems will help the new hub operate more efficiently. These systems can also provide useful information to transport operators, allowing them to respond more quickly to congestion or disruption.
Sustainability is another central element of the project. The new facility will incorporate energy-efficient lighting and building systems, renewable energy generation where feasible, sustainable materials, waste reduction and improved connections between different forms of public transport. The intention is to reduce the environmental impact of the facility while encouraging greater use of public transport.
The project has four main objectives:
1. Restore safe transport capacity following the closure of the existing hub.
2. Improve accessibility and inclusion for passengers with different mobility and access needs.
3. Introduce digital systems that improve passenger movement and freight coordination.
4. Improve environmental performance and contribute towards wider net-zero transport objectives.
A hybrid project management approach is proposed. Traditional predictive planning will be used for construction, procurement and regulatory activities because these require clearly defined deliverables, specifications and dependencies. Agile principles will be used for the digital components because passenger-information and logistics systems can benefit from testing and user feedback before full implementation. A hybrid approach therefore provides control where certainty is required while allowing flexibility where requirements may develop.

3. Scope
3.1 In-scope activities
The project will include:
· structural and site investigations;
· architectural and engineering design;
· planning and regulatory approvals;
· demolition or remediation of unsafe structures;
· construction of the new transport hub;
· passenger and interchange facilities;
· rail and bus integration;
· freight and logistics facilities;
· pedestrian routes and public-realm improvements;
· lifts, ramps and accessible facilities;
· mechanical, electrical and fire-safety systems;
· renewable-energy installations where feasible;
· energy-efficient building systems;
· digital passenger-information systems;
· passenger-flow monitoring;
· freight coordination technology;
· testing and commissioning;
· staff training;
· operational-readiness activities; and
· final handover.
3.2 Out-of-scope activities
The project will not include unrelated city-centre developments, major road schemes outside the hub area or private commercial developments that are not necessary for transport-hub operation. These activities may support wider regeneration but will be treated as separate programmes.
This distinction is important because uncontrolled additions to project scope can increase both cost and duration. Any proposed change to the approved scope will therefore be assessed through formal change control.
3.3 Constraints
The project faces several important constraints. The first is the need to maintain essential transport connections while construction takes place. Temporary arrangements may therefore be required.
The second constraint is the limited space available within a busy urban environment. Construction activity will need to be carefully coordinated to reduce disruption to pedestrians, businesses and nearby residents.
Cost is another constraint. Construction inflation and changes in material prices could put pressure on the approved budget. Early procurement and appropriate contingency allowances will therefore be required.
Finally, the project must meet relevant planning, building, transport, environmental and health-and-safety requirements.

4. Work Breakdown Structure
A Work Breakdown Structure (WBS) divides the project into smaller and more manageable areas of work. This makes it easier to assign responsibilities, estimate resources and monitor progress. Haugan (2002) identifies the WBS as an important tool for organising project work and establishing a clear relationship between deliverables and activities.
Figure 1. Work Breakdown Structure
Central Transport Hub Redevelopment
│
├── 1. Project Management
│   ├── Governance
│   ├── Project controls
│   ├── Cost management
│   ├── Risk management
│   └── Stakeholder management
│
├── 2. Surveys and Design
│   ├── Structural surveys
│   ├── Site investigations
│   ├── Architectural design
│   ├── Engineering design
│   └── Sustainability design
│
├── 3. Approvals and Procurement
│   ├── Planning approval
│   ├── Regulatory approval
│   ├── Tendering
│   ├── Contractor selection
│   └── Contract award
│
├── 4. Enabling Works
│   ├── Site preparation
│   ├── Temporary transport
│   ├── Utility diversions
│   └── Demolition/remediation
│
├── 5. Main Construction
│   ├── Foundations
│   ├── Structural works
│   ├── Platforms/interchange
│   ├── Passenger facilities
│   └── Public realm
│
├── 6. Digital Infrastructure
│   ├── Passenger information
│   ├── Digital wayfinding
│   ├── Passenger-flow monitoring
│   └── Freight coordination
│
├── 7. Sustainable Infrastructure
│   ├── Renewable energy
│   ├── Energy-efficient systems
│   ├── Sustainable materials
│   └── Sustainable drainage
│
└── 8. Testing and Handover
    ├── Systems testing
    ├── Safety certification
    ├── Staff training
    ├── Operational readiness
    └── Final handover
The WBS provides the foundation for the project schedule and resource plan. Each work package will have a responsible manager, defined outputs and agreed completion criteria.

5. Quad Chart
The Quad Chart provides senior stakeholders with a concise overview of the project. Table 1 summarises the project’s objectives, deliverables, resources and major risks.
Table 1. Project Quad Chart
	Objectives and outcomes
	Main deliverables

	Restore safe transport capacity
	Modern multimodal transport hub

	Improve accessibility
	Step-free routes, lifts and accessible facilities

	Support economic recovery
	Improved passenger and freight connectivity

	Reduce environmental impact
	Renewable and energy-efficient systems

	Improve operational efficiency
	Digital passenger and logistics systems



	Schedule and resources
	Key risks and controls

	36-month programme
	Construction delay – schedule contingency

	Public/project funding
	Cost inflation – contingency and monitoring

	Professional project team
	Safety incident – safety management

	Main contractor and specialists
	Stakeholder opposition – engagement

	Digital and sustainability specialists
	Technology failure – staged testing


The Quad Chart is particularly useful at project-board level because senior stakeholders can quickly understand what the project is trying to achieve, what will be delivered and where the main challenges lie.

6. Gantt Chart
The project is planned over 36 months. The schedule is based on logical dependencies between design, approvals, procurement, construction, digital installation and commissioning.
Table 2. High-Level Gantt Chart
	Activity
	M1–6
	M7–12
	M13–18
	M19–24
	M25–30
	M31–36

	Project mobilisation
	███
	
	
	
	
	

	Surveys and investigations
	███
	
	
	
	
	

	Detailed design
	███
	███
	
	
	
	

	Planning and approvals
	███
	███
	
	
	
	

	Procurement
	
	███
	
	
	
	

	Enabling works
	
	███
	███
	
	
	

	Main construction
	
	
	███
	███
	███
	

	Digital systems
	
	
	
	███
	███
	

	Sustainability works
	
	
	███
	███
	███
	

	Testing and commissioning
	
	
	
	
	███
	███

	Training
	
	
	
	
	
	███

	Handover
	
	
	
	
	
	███


The critical path is expected to run through design, approvals, procurement, enabling works, main construction, systems installation, testing and commissioning. Delays to these activities could directly affect the final completion date.
Progress will be reviewed monthly against the approved baseline. The project controls team will compare planned progress with actual progress and identify corrective action where performance begins to fall behind. Earned-value principles can be used to compare planned value, earned value and actual cost, providing early warning of cost and schedule problems (PMI, 2021).

7. Stakeholder Involvement
The project has a wide range of stakeholders. Their interests are different, meaning that a single communication approach would not be appropriate. Stakeholder management is therefore treated as an ongoing project activity rather than a one-off consultation exercise.
Freeman (1984) argues that organisations need to consider the interests of groups that can affect or are affected by their activities. This is particularly relevant to infrastructure projects because decisions can have long-term consequences for communities.
Table 3. Stakeholder Analysis
	Stakeholder
	Influence
	Interest
	Engagement approach

	City authority/project sponsor
	High
	High
	Project board and monthly reporting

	Transport operators
	High
	High
	Joint planning and workshops

	Funding bodies
	High
	High
	Formal financial and progress reports

	Planning authorities
	High
	High
	Early consultation and compliance reviews

	Main contractor
	High
	High
	Weekly coordination meetings

	Local residents
	Medium
	High
	Public meetings and regular updates

	Local businesses
	Medium
	High
	Business forums and disruption updates

	Freight operators
	Medium
	High
	Logistics planning meetings

	Accessibility groups
	Medium
	High
	Design reviews and user testing

	Passengers
	Low individually
	High collectively
	Surveys and digital engagement

	Emergency services
	High
	Medium
	Safety and emergency-planning meetings


Stakeholders with high power and high interest will be managed closely. The project board will meet monthly to review progress, risks, costs and major decisions. Transport operators will be involved in operational planning because the new facility must work effectively with existing transport networks.
Accessibility groups will be involved during design and testing. Their involvement is particularly important because accessibility should be built into the design from the beginning rather than treated as a compliance issue at the end.
Local residents and businesses will receive regular information about construction activities, temporary access arrangements and expected disruption. A complaints and feedback process will also be established. Issues will be recorded, assigned to responsible individuals and tracked until they are resolved.
This approach should improve transparency and help build public confidence in the redevelopment.

8. Allocation of Resources
The project requires a combination of financial, human, technical and physical resources. Effective resource planning is important because having the correct resources available at the wrong time can still create delays.
Table 4. Resource Allocation
	Resource
	Responsibility
	Main period

	Project manager
	Overall delivery
	M1–36

	Project controls team
	Cost, schedule and reporting
	M1–36

	Architects and engineers
	Design and technical assurance
	M1–18

	Planning specialists
	Approvals
	M1–12

	Procurement team
	Tendering and contracts
	M7–12

	Main contractor
	Construction
	M13–30

	Digital specialists
	Digital infrastructure
	M19–30

	Sustainability specialists
	Environmental measures
	M13–30

	Health and safety team
	Construction safety
	M13–30

	Commissioning team
	Testing and handover
	M25–36


The project manager will have overall responsibility for coordinating these resources. Work-package managers will be responsible for managing resources within their areas and reporting performance to the project manager.
Financial resources will be managed against an approved cost baseline. A contingency allowance will be maintained for identified risks. However, contingency will not be used to finance uncontrolled changes in scope.
Procurement decisions will consider whole-life value rather than simply selecting the lowest initial price. For example, an energy-efficient system may have a higher initial cost but provide lower operating costs over the life of the facility. This approach is consistent with the broader principles of sustainable project management.
The human-resource structure will also change during the project lifecycle. More design specialists will be required during the early stages, while construction labour and technical specialists will increase during the main works. Digital and commissioning specialists will become particularly important towards project completion.

9. Risk Analysis
Risk is unavoidable in a project of this scale. The objective is therefore not to eliminate every risk but to understand uncertainty and take reasonable action to reduce its likelihood or impact. Chapman and Ward (2003) emphasise the importance of managing uncertainty systematically rather than relying on reactive responses.
A probability-impact assessment will be used to prioritise risks. High risks will be reviewed at project-board meetings, while work-package managers will monitor risks within their areas.
Table 5. Project Risk Register
	Risk
	Probability
	Impact
	Rating
	Mitigation
	Owner

	Construction delay
	High
	High
	High
	Detailed programme and contingency
	Project Manager

	Construction cost inflation
	High
	High
	High
	Early procurement and cost monitoring
	Commercial Manager

	Major safety incident
	Medium
	Very High
	High
	Safety plans, audits and training
	H&S Manager

	Planning delay
	Medium
	High
	High
	Early authority engagement
	Planning Lead

	Supply-chain disruption
	Medium
	High
	High
	Alternative suppliers and early ordering
	Procurement Lead

	Unknown site conditions
	Medium
	High
	High
	Early surveys and contingency
	Engineering Lead

	Digital-system failure
	Medium
	High
	High
	Prototypes, integration testing and backup systems
	Digital Lead

	Stakeholder opposition
	Medium
	Medium
	Medium
	Consultation and transparent communication
	Stakeholder Manager

	Environmental non-compliance
	Low
	High
	Medium
	Environmental monitoring and audits
	Sustainability Lead

	Passenger disruption
	High
	Medium
	High
	Temporary transport arrangements
	Operations Lead


The most significant risks are construction delay, cost escalation, safety incidents and unknown site conditions. These risks could have a direct effect on the project’s completion date and budget.
Construction delay will be controlled through detailed programming, regular contractor reviews and contingency within the schedule. Cost risk will be managed through monthly cost reporting and early procurement of materials with significant price volatility.
Safety will be treated as a non-negotiable priority. Appropriate construction health-and-safety arrangements will be established, with regular inspections, training and reporting. Any serious safety issue will be escalated immediately.
Digital risks will be managed differently from construction risks. The digital systems will be developed and tested progressively rather than being installed for the first time immediately before opening. User testing will allow problems to be identified early.

10. Project Governance, Monitoring and Control
Strong governance is necessary to ensure that the project remains aligned with its objectives. The project will operate under a clear reporting structure.
The Project Board will provide strategic direction and approve major changes. The Project Manager will have responsibility for day-to-day delivery. Work-package managers will manage individual areas such as construction, digital infrastructure and sustainability.
Project performance will be monitored through a monthly dashboard covering:
· overall schedule performance;
· budget and forecast final cost;
· major risks;
· health and safety;
· quality performance;
· stakeholder issues;
· procurement progress;
· sustainability performance; and
· achievement of key milestones.
A formal change-control process will be used. A proposed change will be assessed in terms of cost, time, quality, risk and benefits before approval. Changes with significant effects will require Project Board approval.
Quality will be controlled through design reviews, inspections, testing and commissioning. Quality should not be left until the final stage because defects discovered late in construction can be expensive and disruptive to correct.
The project will also use stage reviews. Progression from design to procurement and from construction to commissioning will depend on agreed readiness criteria being met. This provides senior stakeholders with opportunities to intervene before problems become more difficult to correct.

11. Conclusion
The Central Transport Hub Redevelopment Project provides a practical response to the closure of critical transport infrastructure. The project addresses the immediate need to restore transport capacity while also responding to longer-term requirements for safety, accessibility, sustainability and digital connectivity.
The project management plan provides a structured approach to achieving these objectives. The scope establishes clear boundaries, while the WBS breaks the project into manageable work packages. The Gantt chart provides a high-level delivery programme, and the Quad Chart gives senior stakeholders a concise overview of the project’s objectives, resources and risks.
Stakeholder involvement is particularly important because the redevelopment affects passengers, residents, businesses, transport operators and public authorities. Regular communication and meaningful consultation should help reduce opposition and ensure that the final facility responds to real user needs.
Risk management, resource allocation and project controls provide further protection against cost overruns, delays and quality problems. The proposed hybrid approach also provides an appropriate balance between the structured control required for construction and the flexibility needed for digital development.
Ultimately, the success of the project should not be judged solely by whether a new building is completed. A successful project will restore reliable transport services, provide an inclusive environment for passengers, support local economic activity, improve operational efficiency and contribute to environmental objectives. The proposed Project Management Plan provides the framework needed to achieve these outcomes in a controlled and accountable manner.
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REBUILDING THE HEART OF OUR CITY

The Central Transport Hub Redevelopment Project
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1. WHY ARE WE DOING THIS? (PROJECT BACKGROUND)

In November 2025, our city's 40-year-old central transport hub was abruptly closed
after structural inspections revealed critical safety and accessibiliy failures. This
central hub serves as the essential regional gateway connecting rail passenger,
bus, and commercial freight logistics.

The Core Regional Crisis:

- Severe Gridlock: Daily commuters are stranded, causing extreme road
congestion.

- Supply Chain Failure: Freight delivery delays are hurting local warehouses.

« Economic Decline: High Street retailers are reporting major sales losses.

The Strategy: We selected Option A: Full Redevelopment. Temporary routes
(Option B) or digital coordination apps (Option C) are seful stopgaps, but they fail
to resolve the core physical safety issues. Only a complete terminal rebuild
permanently restores the long-term economic, social, and physical backbone of
our metropolitan area.

2. SMART PROJECT OBJECTIVES

We aim to design and deliver a safe, highly integrated transport hub by applying

structural project goals:

1. Blueprint Approval (6 Months): Secure official green-light planning
permissions and complete detailed civil engineering blueprints.

2. Core Platform Open (18 Months): Safely reconstruct and re-open the primary
rail tracks and bus bays to restore core commuter flow.

3. Complete Integration (24 Months): Reach $100\%$ operational completion,
ensuring full accessibility and active green-energy power generation.

3. KEY STAKEHOLDER MANAGEMENT
We map out our critical stakeholders to balance conflicting local interests:
- The Public & Commuters: Demand fast travel recovery and clear safety
updates.
- Local Businesses: Require reliable cargo deliveries and customer footfall.
+ City Council & Funders: Demand strict adherence to budget and climate
goals.
- Construction Partners: Require clear design layouts and safe work sites.

4. SCOPE BOUNDARIES (IN VS. OUT)

Setting strict boundaries prevents scope creep and keeps
the project budget safe:

In Scope (What We DO) Out of Scope (What We

DON'T Do)
Safe demolition of the 40- Rebuilding regional rail lines
year-old terminal building. outside the station boundary.

Construction of modern, fully  Managing day-to-day train
accessible platforms. timetables and ticket prices.

Install solar arrays and water ~ Paving new public roads
recycling. around the city center.

5. RISKS & THE PROJECT CONSTRAINT TRADE-
OFF

Primary Risks: Extreme winter weather delays (managed by
a 15% timeline buffer) and raw material inflation (managed
by bulk-buying key items early).

The Project Management Triangle:
In project management, you balance Time, Cost, and
Quality. Since the city suffers massive economic damage
every single day the hub remains closed, Time (Speed) is
our priority. To protect Quality (Safety), we will allow Cost
to increase slightly to fund extra construction shifts.

6. STRATEGIC VALUE & NET-ZERO TARGET
This redevelopment aligns directly with modern double-
bottom-line corporate values:
+ Economic Growth: Restores regional business delivery
lines and directly creates 500+ local engineering jobs.
+ Inclusive Design: Fully complies with equality laws,
offering modern step-free elevator access.
+ Net-Zero Contribution: On-site solar panels will supply
$35\%$ of the building’s energy needs, helping the city
meet its 2030 climate goals.




