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Introduction
Overview of The Inkey List: Inkey List is an emerging beauty brand specialising in skincare that originated in 2018, in London by Colette Laxton and Mark Curry. As a brand recognised for using clean labels and supplying effective and inexpensive skincare products, the company's main goal is to spread proper skincare education to the masses. New brands like The Inkey List have quickly gained their footing thanks to the impact of social platforms, and consumer engagement. The brand has been highly successful in being a voice and an education for its consumers, which has accumulated amicable partisans and launched the brand into a highly active market plane.
[image: Video: Inkey List 'beauty translator' makes skincare accessible to all |  Daily Mail Online]
[bookmark: _Toc170470238]Figure 1: The Inkey List 
(Source: https://www.dailymail.co.uk/2024)
Purpose of the Report: The purpose of this report is to conceive a sustainable business model for The Inkey List, a British skincare brand. Through growth, the company learns of the necessity to apply sustainable operations to meet consumer needs and legal demands. It will look at the organization's current strategic management, undertake a PESTEL analysis, and Swot analysis, and carry out stakeholder mapping and identification for the development of its long-term sustainable management plan. In this way, it tries to guarantee The Inkey List’s opportunistic position and embrace environmental and social responsibilities. Such a concern will facilitate the understanding of all aspects of sustainability and ensure that the company is on the right side of the skincare business as a socially responsible and innovative brand.


[bookmark: _Toc170469629]2. Current Strategic Direction
Vision and Mission: The concept behind the Inkey List is simple – to make skincare affordable and efficient for those who want quality products without breaking the bank. Their goal is to enhance consumers’ abilities to make purchasing decisions by providing simple, evidence-based products that do not cause harm and list all active components.
[image: The Inkey List adds swap-and-save feature for customers to save money]
[bookmark: _Toc170470239]Figure 2: The Inkey List adds
 (source: https://www.glossy.co/ 2024)
Strategic Objectives:
· Marketing: One of the key aspects of The Inkey List marketing is digital interaction and client awareness. Hence, using social media platforms and influencers, consumers are made aware of the ingredients to use in skincare and the correct routines thus making them loyal to the company's brands. 
· Operations: Therefore, operational efficiency is a goal for The Inkey List. It is their strategy to ensure a timely provision of products to the market while at the same time lowering their expenses on the delivery of their products (Blanchard, 2021). 
· Product Development: That is why, the aspect of innovation in the development of its products is one of the top priorities for The Inkey List. They are centred on following the trends in the latest scientific achievements and the demands of consumers to address their skin care needs. 
· Customer Engagement: Payments still must be made to third parties; however, The Inkey List appreciates the direct communication with their customers (Kelly, Ferenzy, and McGrath, 2017). They are expected to improve customer satisfaction in the form of recommendations, punctual answers to their questions, and participation in social media. 


Resources and Capabilities: 
· Human Resources: The Inkey List has qualified employees in formulation, and they also have experts in digital marketing and customer service. Due to their strong commitment to teamwork, and training they make sure that the team advances in modern knowledge and development. 
· Financial Resources: The firm disclosed massive capital to fund growth strategies in the social entity. These sources of finance help them to fund research as well as development, advertising and the modernization of their facilities. 
· Technological Resources: Using data analysis, The Inkey List targets consumers effectively since it solely exploits the technological development of the modern world (Davenport and Harris, 2017). This kind of information is useful in designing and marketing the products as it provides guidance.
[bookmark: _Toc170469630]3. Environmental Analysis
PESTLE Analysis
	Factor
	Description

	Political
	The political stability of the countries that are relevant for the formation of a specific company's operations also plays an important role.

	Economic
	Hence inflation and the buying power of the customers are factors that determine their buying behaviour in the economy. Exchange rates directly affect the revenues earned from other countries.

	Social
	Awareness of ingredients and transparency and rising consumer consciousness about sustainability. Convention and fashion trends may predispose the brand and products’ appeal substantially.

	Technological
	Advertisement technology and e-commerce technologies for strengthening customer base.

	Legal
	Adherence to the laws and regulations in the skincare industry as well as labelling in various countries. Patenting laws influence the protection of products' formulations and brand images.

	Environmental
	Increasing adoption of environmental management, namely the use of environmentally friendly packaging and the sources of the ingredients to meet client demand and legal obligations.



SWOT Analysis
	Strengths
	Weaknesses

	Strong brand identity focused on transparency and education.
	Limited physical retail presence compared to larger competitors.

	Rapid innovation and introduction of new products.
	Dependence on a few key suppliers for raw materials.

	Robust digital marketing and social media engagement.
	Relatively small market share in a highly competitive industry.

	Highly skilled team and strong leadership in skincare formulation and digital marketing.
	Potential overreliance on online sales channels.



	Opportunities
	Threats

	Investing in new regions, including new developing countries where the consumption of skincare products is increasing.
	Threats of new entrants in the market, the strength of competing brands in the skin care products market.

	Introduction of new product lines that are environment-friendly to appeal to the new generation of consumers.
	Dynamic nature of the business environment through shifting measures that are active in various markets.

	Collaborations with key opinion leaders and other brands/firms to expand the existing market niche.
	Market-related factors such as recession may see people cutting down on their purchase of cosmetics and skincare products.


[bookmark: _Toc170469631]4. Stakeholder Analysis 
Identification of Stakeholders: The Inkey List's main actors consist of customers, employees, suppliers, investors, as well as the government. All these groups are relevant to the daily functioning of the company and its strategic development. 
Stakeholder Expectations: 
· Customers: It is customers' demand for effective skincare products of good quality, manufactured by companies who are transparent on their list of components and are not overly expensive. 
· Employees: Their contribution to the innovation processes and customer relations makes their satisfaction relevant for sustaining the business and creating new products (Wikhamn, 2019). 
· Suppliers: On another note, suppliers expect that they will be getting regular business, and that payment will be made on time. They are crucial in the quality and standard of raw materials in the formulation of products. 
· Investors: People expect growth, profitability, and an acceptable rate of return for their money which is invested in the organized business. They are a major source of funding when it comes to the business’ research and development, the marketing department, and expansion (Prasad and Mailankody, 2017). 
· Regulatory Bodies: Regulating authorities demand adherence to the laws and standards within items placed in the market, labelling, and promotion. It keeps The Inkey List credible and safe from legal cases due to the oversight provided by Gordon and David. 
Addressing Stakeholder Interests: 
Customers: Customers’ interests in The Inkey List are primarily addressed through clarity regarding all the ingredients and the development of appealing, shareable content (Cook, 2020). Consumers can be trusted due to this transparency and are also informed on the functions and benefits of each product. To expand customers’ interests, more changes regarding environmental concerns can be made in the company. For example, adding the element of sustainable packaging materials and getting ingredients that are sustainably sourced will appeal to the client’s environmental consciousness. The improvement of the indicated aspects of the work of The Inkey List will allow it to become a leader in the provision of environmentally friendly services in the industry. 
Employees: The employees of The Inkey List receive company support through workforce development and manager-employee relations (Sonnenstuhl and Trice, 2018). They assist in the achievement of creating a skilled and motivated human resource in the organization. Nevertheless, to increase the overall satisfaction of the employees and their productivity the company could extend its strategic points of focus to include the physical health of its workers. Therefore, it can have a very positive effect on the personnel’s work-life balance if the employer offers additional freedom of choice, namely, telework, flexible work hours, etc. In the same manner, creating wellness programs that emphasize Physical and Mental health will relay to the employees that their welfare is valued. Such enhancements can help promote better morale levels and lower turnover rates within the workforce as well as improve the organizational climate. 
Attending to these stakeholder interests, The Inkey List can create cooperation that is more solid and lasting with consumers and employees to transform the company and increase its effectiveness. 
[bookmark: _Toc170469632]5. Strategic Growth Choices 
Ansoff Matrix Analysis: 
The Ansoff Matrix provides a framework to analyse growth strategies based on market and product dimensions: 
· Market Penetration: Thus, The Inkey List can strengthen its share of the existing markets by focusing on effective advertisements, broadening its distribution networks, and starting special promotions (Gillespie and Swan, 2021). 
· Market Development: To expand more, The Inkey List could consider venturing into regions with growing skincare consumption or parts of the market that may be interested in priced effective skincare products. 
· Product Development: The adaptation of the product line in catering with the new ingredient as well as new formulation, the company would experience a higher level of consumer loyalty (Velasco-Vizcaíno, Pohlmann, and Cepeda, 2020). 
· Diversification: Moreover, the current core business of The Inkey List is the skincare niche; thereby, expansion into other sectors like haircare products or beauty supplements could help to manage risks and explore new sources of income. 
BCG Matrix Evaluation
The BCG Matrix evaluates the company's product portfolio based on market growth rate and relative market share: 
· Stars (High Growth, High Market Share): The top products in the case of The Inkey List are those that are growing rapidly and dominate the market. These products should be constantly funded to continue growing and sustaining the market share it has gained. 
· Question Marks (High Growth, Low Market Share): Thus, the company must determine whether to increase its market share for these products through further investment or possibly reduce or eliminate them if they do not fit the company's strategic plan. 
· Dogs (Low Growth, Low Market Share): Establishment analysis is needed for products with low growth rates and market share (Foster, Haltiwanger, and Syverson, 2016). The company can decide to exit these products and/ or re-allocate them to other more viable opportunities. 
Porter’s Generic Strategies: 
Each of the current strategic organizational themes corresponds to a structural level of The Inkey List’s differentiation strategy, namely the value proposal of transparent ingredient lists, the scientific approach and the attractive price positioning. 
Potential shifts could involve: 
· Cost Leadership: Looking at possibilities of cutting costs in the hope of bringing cheaper products to attract sensitive-priced consumers (Nagle and Müller, 2017). 
· Focus Strategy: Product differentiation includes focused marketing communication strategies that direct the skin care products to the appropriate category of customers, for instance, the sensitive skin product or the anti-age product.
[bookmark: _Toc170469633]6. Proposed Sustainable Strategy 
New Strategic Proposal: Perhaps, the Inkey List should build on the current differentiation strategy more by expanding on sustainability guidelines throughout the organization. This involves: 
· Product Innovation: Ongoing innovation in the formulation of skin care products for the sheer quality, the use of natural origin ingredients, and the environmental friendliness of packaging (Wakefield-Rann, 2017). 
· Supply Chain Transparency: Building transparency through suppliers to minimize compromising the supply chain's ethical nature that also incorporates improved carbon management. 
· Community Engagement: More community-engage-oriented activities related to methods of skin care and protection of the environment. Preventing the waste of plastics is done by forming a team with environmental organizations and programs that deal with the recycling of plastics. 
Sustainability Justification: This strategy is long-term because it is based on solutions considering essential environmental, social, and economic aspects: 
· Environmental: Being committed to sustainable sourcing and packaging, the activities of The Inkey List help to protect the environment and meet international objectives for preserving the variety of living organisms and preventing the planet’s climate change. 
· Social: Engaging society and providing information on skin care has the potential to deliver a positive impact on society. The support consumers have for knowledge about sustainable skincare options creates welfare and proper consumption (Chin et al., 2018).
· Economic: Reducing overall supply chain risks and associated costs related to waste renders a favourable impact on the company’s growth of long-term profitability and shareholder value enhancement.
Implementation Plan: 
Phase 1 (0-6 months): 
· Sustainability Audits: Thus, sustainability audits both in the firm and its supply chain are vital in minimizing the effects on the environment and society. Conducting routine and comprehensive audits will help to guarantee that the actions and procedures of The Inkey List conform to the laid down goals on international sustainability. This way of operation will assist the company in mitigating unethical sourcing, impacts on the environment, and lowering the overall sustainability index. 
· Sustainable Packaging Projects: Increasing ties with green packaging firms and developing pilot initiatives in sustainable packaging are also crucial measures towards minimizing impact. The Inkey List should consider sourcing the products’ packaging with better and more sustainable packaging materials that are at least recyclable, biodegradable, or from renewable sources (Karayılan et al., 2021). Well-executed pilot projects can be intensified, with new industry benchmarks and rising consumer demand for environmentally friendly products as a result. 
· Marketing Initiatives: Delivering a sequence of promotional campaigns on social media platforms focusing on proper skincare practices will further strengthen the put-forward message of sustainability by The Inkey List. Such activities can be tutorials, informational posts, and collaborative campaigns concerning why and how to use eco-friendly products and recycle. Direct-to-consumer also creates an opportunity for engaging consumers directly as informed and loyal customers of The Inkey List who are also envisioning a sustainable world.
Phase 2 (6-12 months): 
· Expand Eco-friendly Product Portfolio: Nestlé should expand its product range by developing products with environmentally sensitive ingredients and in ecologically friendly packs (Chung et al., 2020). As part of the company’s vision, this expansion will meet the increasing customer demands for ecological-friendly products and show Nestlé’s concern for environmental issues. The use of biodegradable, recyclable and renewable materials as packaging material adds a green image to the brand and increases the flow of customers who prefer such brands. 
· Appoint a Sustainability Committee: Hiring a strong Sustainability Committee is very advisable when developing secondary strategies for running sustainability. This committee hence will also entail the responsibility of supervising green initiatives’ implementation and assessing their results and performance. Hence, with sustainable principles being embodied right into the company’s strategic process, Nestlé can guarantee that sustainable policies are executed flawlessly and are on par with the standards maintained across the world (Maki, 2023).  
· Mandatory Employee Training Programs: It is also necessary to require and encourage organizations to use their employees to increase their knowledge of sustainable practices in their companies. Such programs will help staff learn the knowledge and skills of sustainability measures to be embraced when performing the tasks. The training will include topics like the reduction of waste, energy, and the procurement of sustainable resources. When integrated into a discourse within Nestlé, an environment management culture can help direct combined initiatives toward meeting the company’s goals while creating competition. 
Phase 3 (12-18 months): 
· Extend Sustainability Drive Across All Products and Operations: It is suggested that Nestlé should increase investment in sustainability covering all the products and all the business processes. On this statement, this holistic approach will guarantee that the firm’s portfolio complies with the technology requirements of environmental and social measures. Thus, Nestlé can decrease the total amount of negative effects it has on the environment and build up its reputation as a sustainable company (Leonidou et al., 2017). 
· Certify Brand Image for Sustainable Practices: To increase the authenticity of the branding and enhance the consumers’ trust Nestlé ought to get certifications for sustainability, including non-cruelty and non-GMO. The industry certifications from well-known organizations will act as evidence of Nestlé’s commitment to ethical and sustainability practices thus ensuring that ethically sensitive consumers will become the company’s loyal clients (Camilleri, 2017). 
· Review Strategy Based on Stakeholder Feedback and Environmental Analysis: Thus, it is crucial for Nestlé to annually revise its strategy so that it is relevant to modern consumer opinions and the results of an environmental study. Involving customers, employees, suppliers and regulatory bodies through the strategy review will make it easier for Nestlé to respond to any concerns of the stakeholders or their expectations positively. This approach will help the company be in a position to adapt to the environmental conditions and market trends as they assess their sustainability initiatives.
[bookmark: _Toc170469634]7. Strategic Recommendations 
Key Recommendations: 
· Continuous Innovation: Emphasis more on product differentiation to address changing consumers' tastes and their demand for ecologically appropriate products. Continuously launch new skincare products that have combined aspects of nature as well as environment-friendly containers (Amberg and Fogarassy, 2019). 
· Enhanced Stakeholder Engagement: Build long-term customer, supplier, and employee bonds, by sharing and integrating individuals’ opinions and input when making business decisions. This helps create an understanding and resulting goodwill between the business and the stakeholders to ensure their objectives overlap. 
· Market Expansion: Investigate possibilities of market diversification internationally in the regions with increasing potential consumers' interest in eco-friendly cosmetics. Market research should be done effectively to determine the most suitable entry modes to the market and changes in the marketing strategies to be adopted (Katsikeas, Leonidou, and Zeriti, 2020). 
· Investment in Technology: Utilize modern technology in dispensing fair customized skincare products for the clients and effective organizational operations. This includes spending on marketplaces, promos, digital media, web and e-commerce technologies and business intelligence for increased customer satisfaction and efficiency in business functions.
Addressing Challenges: 
Implementing a new sustainability strategy may face several challenges: 
· Cost Constraints: The conversion to efficient practices relative to resource utilization and selecting environmentally friendly inputs may in the first place be costly. To counter this, The Inkey List could focus on the financial return on sustainability and look for sourcing and distribution alliances to obtain resources sustainably at a cheaper price. 
· Consumer Education: Therefore, using Green Talk due to the assumption that consumers may need to be educated on the gains of using organic skincare items may be tiresome. The company can practice sustainability through suitable and effective social media advertising, collaborating with relevant influencers to promote its campaigns and launch educational programs. 
· Supply Chain Management: The source of these ingredients as well as the packaging materials must be obtained ethically, but this can be difficult at times. Introducing proper guidelines in procurement and nurturing strong relationships with the suppliers are key components that need to be followed to have an uncompromised supply chain. 
· Regulatory Compliance: Different countries have different regulations on what can be included in the skincare products, and the acceptable packaging material that can be used. The Inkey List should know about current or future changes that may occur in the laws and acts revolving around cosmetics products and ensure that they adapt to new changes as they come.
[bookmark: _Toc170469635]
8. Conclusion
Summary of Findings: Thus, the company or brand known as the Inkey List has gained a significant market presence because of the skincare products it offers that are plain, cheap, and backed by scientific research. It also identifies the current strategic approach as differentiation, based on their ingredients list and raising consumer awareness. PESTLE and SWOT analysis show immense opportunities for product differentiation and new markets while dealing with the problem of high costs and legal requirements.
Outlook: Thus, employment of the proposed sustainability as the strategic plan would help The Inkey List improve its competitive advantages and achieve sustainable growth. Some of the ways, which point out that the company can meet new demands of consumers as well as new requirements for its activity, are the focus on sustainable product development implying the control supply chain and effective stakeholders' management. Innovation management and gradual and timely market penetration will diversify a company's revenues and enhance brand retention. 
Evaluating the innovation management framework is vital for sustaining competitiveness and relevance in the cosmetics market to ensure that The Inkey List adapts optimally to the challenges posed by the market. Specifically, cautious and steady market expansion to the new territories will decrease the risk factors associated with market saturation by expanding the revenue streams. Thus, by keeping up to date with the latest trends within the industry and the new legislation, The Inkey List can continue being a market leader in the skincare segment. The above solutions imply that the Stakeholder Theory will not only improve the company’s brand but also sustain its profitability over time due to compliance with the dynamic market environment.
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