What can the Baby P tragedy tell us about leadership?

http://www.systemicleadershipinstitute.org/what-baby-peter-connelly-teaches-us-about-leadership/

Read the article from the Systemic Leadership Institute and answer the following questions:

1. Why did Lisa Arthurworrey, the disgraced social worker in the Victoria Climbie case, win her appeal against her dismissal?  

2. What reported systems failings were identified in Haringey? 


3. In the Baby P case what systemic failings were reported?

4. How many times was Baby P seen by Haringey officials? 

5. How had the government changed children’s services and what impact could that have had on social workers knowledge of this case?  

6. Why is it significant that very few professionals saw him more than once?  

7. According to the article what impact has the IT system had? 

8. According to the article why do children get seen by lots of different people?  

9. Single-point or multiple accountability: 
According to the article why is it a bad idea to appoint a single senior leader accountable for child protection? 

[bookmark: _GoBack]10. A duty to cooperate: 
After the Victoria Climbie case the Government decided to hold each Children’s Trust responsible for child protection, why was this a bad idea according to the article?   
 
