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Marriott — current strategies

| = Mariottrecognise the indushyisin a fight for olent' (Hancock, 2021)

= Tony Capuano is CEO has stated hat they are acfively and
aggressively recruiing

= Mariott curenty offer ther Voyage programme fo support the fufure.
leaders of he indushy (Universiy Marioft, 2017)

MARRIOTT

Marriott has identified around 10,000 vacancies in the USA
“This is mostly blamed to the Covid 19 pandemic

Positive to see Tony understands the importance of recruiting to il the labour
gaps, but there is a concern that this recruitment seems rushed and non specific.
“This could cause a longer term problem for the Marriott due them not ensuring
they get the right people in the right role.

Marriott Voyage programme is a 12-18month development programme that offers
development opportunities and support to process throughout the organisation. It
s for post graduates to apply for and allows these worker to experience all the
different departments within the hotels.

‘The programme is open to external applicants only at the moment
Although this Voyager programme shows good initiative to attract the right talent

into the organisation, it does not take into consideration the internal staff and
offer those employee the opportunities for career development.
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Proposed new approach to
talent management

| ‘Combat labour shortages with the right falent
- Ensure Marift 6o nof rsh with filing the large amount of vacancies
- Algnrecruifment with each brandrequiements wittin Morioft

Develop from within the Marriott
- Focus on employee refenion by offering opportunities of career
progresson 1o intemal st

- Opportunity o use the resaurce available from fheir Voyager
programme

Combat labour shortages:

- Itis understood that the whole industry is facing a shortfallin labour

- Ensure employee packages meet the moden expectation of the workforce e.g.
flexible working, employee perks

- Although vacancies need filling ~ it is important that Marriott do not rush
otherwise this could result in the wrong staff being i the role.

- Make sure recruitment process aligns with company visions/values

- Consider this appropriate within each brand of Marriott .g. Moxy staff
requirements will be different to Ritz Carlton staff requirements

Develop from within the Marrott
Voyager programme is not open to current / internal staff

- Itis important within the concept of talent management to focus on employee
retention

- This would also link back to labour shortages and it should reduce the amount of
staff leaving the organisation

- Career development is a modern expectation within the workforce

- Marriott have an opportunity here to align the resources available within the
Voyager programme and open it up to the internal teams.
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Technology to support with combatting
labour shortages
= Inoduce the use of Al civeninieniews

= HroVue offers o video based infeniew system where by arffcialnfeligence
il nciyse the Condidates faciol movements, choice of werd and fon of
oice o csses the Capabity wih he job (HreVue. 2023).

= Hiton are aieady the industy leader wih 11 fechnology and have reduced
horfime fo i fom 45 days fo 5 (Kuer, 2019)

HireXvue

Peovve, 2023)
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Why HireVue could benefit the Marriott

= Provide on apportunity 1o il ha job roles moro efficenty which can foke fhe.
presure of the & feams and ofher departments

= Pofentiol cost sovingin he long ferm s ess overheads wil ba spent on paying
overfime or agencies o cover vacancies

" = Acdsd vaive of converience forHR feams o hey can picee g need:
(Aoker. 2020)

= Reduce the chance of mising opportunitis for employing therght folent as
1he Marioft con now compee win their direct ivas Hifon

However, Mario shoud no el soely on fis new fechnclogy andit wil
o importon fo sl include fhe uman' clement of ecrtment
(Choveser, 2022)
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Marriott's focus on internal talent management

Totent managemen ciso needs 1o encompass developing ond supperting fhe
tolent cready avaiable (CIPD, 2022]

= Marioft has e Voyoger programms fhat suppert corser developing for
‘odomal candidaes e, 2017

Wiy not make i avaiatie fo nterm saff?

= Professonal development con enhance refention ates [Keswin, 2022)

= Rodison ofesinfemal development with thir Rodison Academy.
Certications' (RHG, 2023

[Rodisson Academy Cericafion, 023)

‘Talent management needs to incorporate the retention stage of the employee
lifecycle . It s not just about attraction and recruitment

Labour shortages make retention even more importance as Marriott need to nurture
the talent thatis already available to them within the organisation

Advice should be for Marriott to use the resources available on the Voyager
programme and open them up to internal staff. This would be a cost effective
Solution to internal development as the resource are already available to the
Marriott.

Career development opportunities is one expectation of the workforce and can lead
toincrease retention level.

Radisson is one of the industry leaders for internal career development. They have
ots of learning opportunities available to current staff that allow employees to upskil
and enhance their potential strategic capabilities. Employees can apply internally to
complete certain certificate to enhance their skills. For example, they could complete:
a leaders excellence program to understand the principles of leadership skills
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Marriott mentoring scheme

mproves empioee reention possie 1 ek co-oainate wih e managers o
ensre the gt house raing 5 vl 10 nernl sl (Mayhew 2020)

T st emplope development pogram carportes mentrin” (esson, 2022)

/= Mo cou s Pushar s ofware t gie il stff the ortunty of
mentotng

= e technoiogy uis n sgorthm 1 poi the mentee it sutable mentors nd
exposetham o vens, actesand ks s o thie speci equemants
(Pusnre 2021)

(pushrcr, 2023

Mentoring support each individual employee to reach their full potential

Alot of internal employee development scheme follow a set framework and only
offer a few options when it come to training. However, mentoring can be specifically
aligned with the individuals strengths and weaknesses

Pushfar is available as an app that if Marriott make the most of could be available to
allstaff. It will set the mentee tasks, find an appropriate mentor that should be
specifcally be able to support their career development. This technology is already
being used by Samsung and Nissan

‘The opportunity of mentoring could give Marriott a competitive advantage in the
industry and it should result in increased employee retention.

Additionally, it could i turn attract more candidate to want to work for the company
as they know they will be supported with career development. This could add value
to the job description
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Ethical implications Ethies

= Guestions migh b roised about focial analyss fachnology — does fis abide with
e equal opporurite: act? (Datiner et ol 2019,

/= I candidotes do nof nave access o he fight resources, they may not siuchre
hei pplcations inthe ‘coract” way accarding 1o he fachnclogy (Denrsion.
27

Although the use of Al and new technologies possess many benefits for the
organisations — ethical questions are raised with new methods.

Ifthe facial analysis tools are analysing the facing movements, it could be questioned
if gives the same opportunity to any candidates with a disability. This would be
something for Marriott to consider if they decide to implement the HireVue
technology into their recruitment process.

“This also makes it even more important to ensure they do not rely solely on the
technology and have a member of the HR teams reviewing videos to ensure the
“right” talent is not being missed.

Some companies use technology to filter through mass amount of applications.
‘Therefore, this technology is looking for specific requirements , but if a potential

candidate does not follow that structure or use a certain piece of software due to
accessibility it could result in companies missing out on the right talent. This also
raises questions of equal opportunities too.
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Conclusion

= Mariott cre encourage: fo make the use of new fechnoiogy wih HR funcion
5 & could craate o compeliive advanioge for fhe company

= Technology can create more effcient proceses ond provid the opporunly
1o masimis on gaining ne igh tlent

rocucing new/ curent fechnoiogy s away of fuure proofing and keeping
falontin the long ferm.

Other hotels are already using technology in their organisations .g. Hilton use of
HireVue. This makes it important for Marriott to consider in order to keep up with the
pace of competition

‘Technology can speed up recruitment and also allow the Marriott to view more
applications to then highiight which ones have the right talent for the organisation. If
the process is quicker they will reduce the chance of losing the talent to competition.

‘There is a expectation now amongst the modern workforce to work i a job that is
View as a career. Career progression is becoming more important and so offering
‘mentoring in the Marriott could add value to the vacancies and increase the calibre of
candidates applying for jobs , whilst also increasing retention rates.
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