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[bookmark: _Toc181566570]Introduction
Rossington Hall is known to be a very lavish and old hotel where many premium hospitality services are provided. In my placement, I worked on the supervision of an administrative position, especially, the front office operations. In this way, I was able to appreciate how hotel management works in practice in terms of guest relations, people management and technology management administration. To begin with, I set out a few learning objectives that would help me gain hands-on experience with managing interpersonal communication, coordinating team activities, and boosting my technical know-how in hotel management since these are very critical components that enable running a successful hospitality business (Dhaliwal and Misra, 2020. pp.18-34).
[bookmark: _Toc181566571]Learning Objectives
· Acquire hands-on practice in undertaking routine administrative duties and addressing the guests' needs.
· Assimilate the culture of effective communication, teamwork and management of activities in hospitality.
· Appreciate the need for a strategic perspective in hotel operations.
· Evaluate the problems that are typical in hotel businesses, particularly in dealing with guests and their management (Green et al., 2020).
[bookmark: _Toc181566572]Reflection on Experience and Personal Development
[bookmark: _Toc181566573]Description of the Experience
While on internship placement at Rossington Hall, I was able to follow and assist my supervisor with the core functions of the hotel management system. This included spending time at the front desk performing guest check-in and check-out processes, taking guests’ reservations and making interdepartmental communications (Adeani et al., 2020. pp.139-148). One of the areas that I devoted a lot of attention to was monitoring the work of the teams, particularly during busy hours. I also had exposure to data entry software that eased the daily reports and room allocation processes.
[bookmark: _Toc181566574]Feelings and Reactions 
Firstly, I was hesitant about executing chores in an environment that was so dynamic and fast. There was some form of stress in harmonizing different sections, to keep everything working smoothly. However, very importantly, my supervisor was able to carry out similar tasks calmly and accurately, which motivated me that I could do it as well (Pereira-Moliner et al., 2021. pp.132-149). Overall, I learned to recognize and value how important good communication and time management is in the dealings of a hotel.
[bookmark: _Toc181566575]Evaluation 
I found the experience very useful in enhancing my knowledge of hospitality management. Experience assisting in closing the gap between concepts and practice, especially in activities such as interdepartmental coordination as well as managing the guests’ activities. Effective as it was in this case, the previous years’ customer service experience only imparted very basic skills, whereas the operational duties presented more sophisticated skills refinement opportunities. Nevertheless, certain issues- for instance handling guest relations over busy periods were not easy to deal with at first, due to inexperience with conflict intervention (Yaacob et al., 2020).
[bookmark: _Toc181566576]Analysis 
The placement focused on the need for cooperation and flexibility. For instance, when most guests were checking in, it was necessary to work closely with both the housekeeping and maintenance teams to prepare the rooms for guests. Furthermore, working with administrative software enhanced my technical abilities and allowed me to monitor the room status and guest’s preferences effectively. This experience was very practical in outlining how the administration is a key component of hotel business running and customer satisfaction improvement.


[bookmark: _Toc181566577]Critical Analysis of Work-Based Skills and Technical Knowledge
[bookmark: _Toc181566578]Communication and Teamwork
The hotel industry is very reliant on communication as all departments need to come together and deliver towards guest satisfaction (López‐Gamero et al., 2023. pp.548-562). While on business, I saw that clear communication was necessary to ensure that every staff member performed their assigned tasks efficiently and accurately. Communication aspects in hotels assist in enhancing service delivery by minimising confusion and improving response time. Following the example of my superior in which the team was managed, it dawned on me how important it is that supervisors communicate openly and convey what is expected from the team.
[bookmark: _Toc181566579]Task Management and Multitasking
Task management emerged as another essential skill, especially in the front office role where guest requests are diverse and frequent. For instance, I particularly had to take care of the guest’s reservations, even as I liaised with the housekeepers and maintenance staff, to sort out, issues regarding room occupancy and availability of facilities (Ghani et al., 2022. p.2885). The now-required effective multitasking skills were understudied since that was the only way I would be able to cope, particularly during the peak periods. An example from real life, my supervisor was and still can prioritize the tasks, according to their level of urgency and importance, and this illustrated that there is more to defect management than just allocating out work (Ramos-Maçães and Román-Portas, 2022).
[bookmark: _Toc181566580]Technical Knowledge and Administrative Software
Another adventure into my technology aspect was the issue of how to operate the hotel management software. Such systems enabled the seamless process of booking for clients, allocating rooms, and generating reports, therefore reducing workload and ensuring information flow (Faraj et al., 2021. pp.3838-3855). Also, it is important to understand why using hotel management systems helps improve productivity where the status of rooms, level of payments and guest requests can be monitored simultaneously. This software was also a great boost and with the help of that, my work became faster and allowed me to assist more in the front office.
[bookmark: _Toc181566581]In-depth evaluation of the organisation
[bookmark: _Toc181566582]Description of Issue
During my internship, one of the issues which stood out was the shortage of staff in the busiest shifts. This deficit of manpower forced the internal team to cycle through increased work levels causing delays in serving the guests and reduced efficiency altogether (Żywiołek et al., 2022. p.11607). For example, when the front office was inadequately staffed, guests had to wait in long queues which annoyed them leading to complaints about services. It also created extra strain on the existing members, which slowed down the working pace and the quality of service offered.
[bookmark: _Toc181566583]Impact of Issue
The problem of staffing deficits had an impact on the shortage of management and employee satisfaction. The level of stress borne by team members was extreme, and without assistance, they were unable to fulfil any of the guests’ needs. This scenario showed why it is crucial to plan in terms of hotel staffing and managing services because it is possible to have very able people but if there are not enough of them, the quality of service will suffer (Kleefstra et al., 2020. pp.173-186).
[bookmark: _Toc181566584]Proposed Solutions and Analysis
To eliminate such challenges, a more dynamic and strategic staffing approach would come in handy. Human resource contingency planning can help especially when there are high levels of staff shortages because such measures allow the facilitation of changes in staff level easily. A successful strategy in this case may entail cross-training personnel in other departments to help out during these peak times or having a standby team of workers. It is also possible that a lot would change in the consistency of service delivery with the introduction of the busy period plan as it would provide room for better management of resources (Shen et al., 2020. p.6920).


[bookmark: _Toc181566585]Conclusion 
[bookmark: _Toc181566586]Summary
The time spent at Rossington Hall helped me a lot in my professional development in hospitality management, particularly in management. I learned the meaning of effective communication, task delegation, re-assignment, and above all, how service standards are maintained through observing my supervisor. Additionally, it also revealed the focus that one must concentrate on the technical aspect of managing the administration daily effectively.
[bookmark: _Toc181566587]Future Action Plan To facilitate improvement in my skills, I hope to:
Enhance Technical Skills: Take courses in advanced hotel management systems to understand the system better and improve efficiency in operations.
Improve Conflict Resolution Skills: Enrol in classes regarding conflict mitigation strategies and customer relations to address better customer concerns and relations.
Refine Team Leadership Skills: Seek and participate in roles involving leadership within teams to be more competent in communicating, giving directions and running different sections of work.
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