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AIM(S)

The aim of this unit is to gain understanding of the factors of change and impact on quality in health and social care services.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:

· Critically examine and evaluate the factors that drive change in past and present health and social care services
· Evaluate strategies for achieving quality in health and social care services
· Critically evaluate change and quality systems, policies and procedures in health and social care services

INDICATIVE CONTENT

· Political and legal factors driving change within health and social care; Demographic and cultural: Technological
· Impact of recent changes on services, organisations and staff
· Benefits of recent changes: for the government; for workers in services; for those who use services
· Key principles of change management: Kotter’s eight steps to successful change; Leavitt’s model of change; people’s reactions to change; dealing with people’s fears and anxieties; understanding people’s needs; reducing resistance to change; leading change; creating ownership
· How change is monitored: measuring and monitoring e.g. evaluative research surveys; customer/staff satisfaction; measures of efficiency (cost-benefit, referral rates, case
· Standards: minimum standards; best practice; benchmarks; performance indicators; charters; codes of practice; legislation e.g. local, national, European
· Implementing quality: planning, policies and procedures; target setting; audit; monitoring; review; resources (financial, equipment, personnel, accommodation); communication; information; adapting to change
· Barriers: external (inter-agency interactions, legislation, social policy); internal (risks, resources, organisational structures, interactions between people)
· Evaluating quality: different quality methods and systems 
· Health and care organisation: services e.g. an NHS trust, a local authority social care service, a private health or social care service, a not-for-profit health and care service
· Improving quality: methods e.g. customer service, empowering users of services, functional quality, putting people first, valuing front-line staff

LEARNING AND TEACHING STRATEGY

Lectures will introduce the students to the concepts, principles and practices. Tutorials and seminars will introduce practical examples which will be used to support the application, discussion, and critical evaluation of techniques learned. Case studies and research may also be used to develop understanding and application of the techniques. 

The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1 – 90% (Written Assignment) 5,000 words
Students will select a department, organisation, authority or care provider within health and social care and examine, report upon and evaluate the historical and current changes and quality in service. Relevant theories and academic research should be included to analyse all factors impacting upon both. Recommendations for improvement must be given. 
Assessment Component 1 – 10% (Presentation) 
Students will present a five to ten minute review of the findings and conclusion from assignment one to a chosen small panel of peers and academics. They will be asked questions about their work and recommendations. 

Assessment Summary

	Activity type
	Percentage

	Written
	-

	Coursework
	100%

	Presentation 
	-

	TOTAL
	100%



















EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	Yes 

	Using the University’s VLE as a repository for resources will reduce use of paper resources and enable staff to share resources to avoid duplication. The module will raise students’ awareness of the policies and theories which sustain the health and care of individuals, in order for students to develop the skills required for health care practices in their future employment, which will better meet the needs of a range of service users. This will enable students to develop innovative and creative ideas to ensure sustainable person centred care are strategies delivered to enable them to meet the preferred health care choices of service users. 
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