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Research Question: Has organisational procedures and staff perceptions changed for child protection arrangements in South Wales following the tragic and untimely death of Logan Mwangi? 
______________________________________________________________________________
Research Aim: 
This research aims to distinguish the complexities and interdependencies in relation to governance, partnership structures, and procedures within the regional safeguarding boards across the South Wales area. Additionally, a crucial feature of this research is to critically analyse the implementation of the local recommendations for police, health, and local authorities following the child practice review of Logan Mwangi and to understand the organisations position, staff perceptions and identify the leadership challenges post-July 2021. 
Research Objectives: 
· Identify and examine the differences between regional safeguarding boards in South Wales. 
· Investigate and critically analyse data of organisational governance, procedures and structures, including staff perceptions within policing, health and local authorities pre- and post-July 2021. 
· Evaluate the leadership challenges facing health boards, local authorities and police in South Wales post-July 2021.  
· Propose realistic and achievable new ways of working without affecting operational objectives. 
__________________________________________________________________
Literature Review: 
Burke (1996) provides a chronological evolution of child protection arrangements in Britain, recognising the four paradigms that have manifested themselves over the last century. Between the 1880s and 1945, the position of the state was a coercive paradigm by prosecuting those who brought harm to children. From the end of World War II until 1974, the focus changed to a natural family paradigm, recognising that children were auspicious if they remained with their birth parents. From 1974 to 1991, the emphasis shifted towards a multi-faceted bureaucratic paradigm. Two factors recognised the child's interests and the multi-disciplinary management systems required to safeguard children effectively. Finally, from 1991 to the present, the family rights paradigm remains in that both the child and the parent must be considered at every stage of the process. 

There are some striking similarities between the case of Logan Mwangi and Victoria Climbie, an eight-year-old Ivorian girl who, on the 25th of February 2000, sadly lost her life following months of torture and abuse by her great aunt and great aunt’s boyfriend. The case resulted in a public inquiry with no less than one hundred and eight recommendations for agencies to comply with and improve child protection arrangements. Lord Laming led that public inquiry, and within his report, it was noted that Climbie had one hundred and eight separate injuries and that there were twelve occasions where agencies had the opportunity to intervene and save her life (Lamming, 2003). 

Interestingly, most recommendations focused on the leadership across various agencies to ensure child protection was a priority within the police service. Whitlock (2000) researched the perceptions and priorities of child protection within the police service, concluding that there was a lack of priority setting for child protection in the police service. However, this was before the publication of the Climbie public inquiry. Thorne (2005) explored this issue further by examining the priorities and perceptions of child abuse investigations within the police service following the Victoria Climbie Inquiry, simultaneously comparing the findings to Whitlock’s research. 

Thorne concluded that following the Climbie case, child abuse investigations were perceived as one of the more pressing priorities for policing. However, training was insufficient, particularly with frontline staff, as they lacked knowledge of child protection procedures. Furthermore, Thorne recognised there was a commitment from senior officers, but new policies had not permanently transformed practice. Whilst there are some similarities between the proposed research, this investigation remains unique from the studies mentioned above. Whitlock focused on the police service alone, but more importantly, there has been significant change in child protection arrangements since his research was concluded. Furthermore, Thorne specified child abuse investigations within the police service and again did not explore the multi-agency cooperation required for child protection arrangements. 
Gotvassli and Moe (2021) focused on the responsibility of leaders in supporting staff to improve assessments and outcomes for children. While the qualitative research was conducted in Norway, parallels can be drawn from the findings to inform this research project and better understand leadership challenges across multi-disciplinary teams in South Wales. 
Multi-agency safeguarding hubs are imperative to successful child protection arrangements and cooperation between agencies. However, within South Wales there is inconsistency between the regional safeguarding boards. Shorrock, McManus, and Kirby (2019) offer an outlook on practitioners' perspectives of multi-agency safeguarding hubs (MASH). While this study was conducted in the North of England, the findings highlighted the complexities of establishing a multi-agency approach. Information sharing and trust amongst practitioners had improved, but the lack of governance, management systems and formalised procedures limited the strategy's efficacy in safeguarding. This research proposal may support the earlier study but also identify repetitive theory regardless of location of the MASH.  
Under section 139 of the Social Services and Wellbeing (Wales) Act 2014, the Child Practice Review (CPR) considered the circumstances which led to the death of Logan Mwangi and highlighted what must to be done differently to improve future practice. The report highlights the pandemic's impact on working practices, the culture within the health board, pressure on completing assessments, the absence of experienced and consistent staff, and information sharing platforms that support multi-agency information sharing. The critical areas of focus can be summarised in three sections: multi-agency practice and practice knowledge amongst agencies, systems and processes, and leadership and culture (CTBSB 04/2021, 2022). The report made ten local recommendations and five national recommendations. This research seeks to understand how those local recommendations have been implemented across agencies and their impact on practitioners, leaders and organisations governance, procedures and structure.  
Research Rationale 
Protecting the vulnerable and safeguarding children are key priorities across several public services. The mechanisms, collaborations and systems are integral to delivering this priority and achieving success. However, whilst scholars debate and scrutinise organisations and partnership structures, the issues persist, and unfortunately, there are occasions when the system fails, resulting in both tragedy and inquiry. Child protection arrangements are complex, and the partnership landscape is equally challenging. The effective response to concerns of at-risk children is not without dispute or complexities in that it is a subjective field, but policies and procedures exist to support and guide staff. However, the coordination and cooperation required to manage referrals, improve joint decision-making, and deliver proportionate outcomes is essential. 

Strengthening the systems and staff engagement is a critical leadership challenge facing public services. The organisation's culture in supporting change and ensuring staff challenge policy to achieve the best outcome for children is an area that requires further research. Equally, the management practices employed to analyse and augment data to understand how well the system works remain arduous. In 2022, His Majesty’s Inspectorate of Constabulary Fire Rescue Service (HMICFRS) identified areas of improvement for safeguarding across South Wales Police. Furthermore, whilst it is acknowledged child protection is a contested area of research, a child practice review has identified the systems that failed Logan Mwangi. The unique pre- and post-organisational arrangements and staff perceptions pertinent to the case of Logan Mwangi are essential constructs to analyse. The discovery of the leadership challenges facing the partnership landscape might be of great interest to many, thus ensuring they drive and support staff to manage child protection arrangements effectively and prevent tragedy from striking again. 
______________________________________________________________________________
Methodology: 
The correct research design for this study is necessary to ensure the aims and objectives are accomplished. Saunders et al. (2016, p.726) defines the research design as ‘a framework for the collection and analysis of data to answer research questions and meet research objectives providing reason justification for the choice of data sources, collection methods and analysis techniques’ Kerlinger (1973, p.11) defined research as a systematic, controlled, empirical, and critical investigation of hypothetical propositions about the presumed relations among natural phenomena. This definition is intricate and convoluted, but a more practical and simplistic definition was provided by Leedy (1989, p.5), who defines research as ‘a procedure by which we attempt to find systematically, and with the support of demonstrable fact, the answer to a question or the resolution of a problem’.   
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Figure 1 - The Research Onion (Saunders et al., 2016, p.124)

The researcher intends to use the research onion from Saunders et al. (2016) as displayed in figure 1. Research philosophy as defined by Saunders et al. (2016, p.124) ‘refers to a system of beliefs and assumptions about the development of knowledge’. According to Saunders et al., there are five major philosophies: positivism, critical realism, interpretivism, postmodernism, and pragmatism. The identified aims and objectives of this research project drive the choice of research methodology. It is envisaged that a pragmatism approach will be taken as it accepts diverse methods of inferring and completing research to gain extensive knowledge. Saunders et al. (2016, p.143) recognise that a ‘pragmatist research starts with a problem and aims to contribute practical solutions that inform future practice’. 

It is anticipated the research will take an abductive approach as data will be collated to explore the issues, identify themes and discuss challenges to determine new theories or prove current theories, these will be subsequently shared with the research participants for consideration and further policy development. The next stage of the research design is to identify the research strategy and methodological choice. According to Denzin and Lincoln (2011), as cited by Saunders et al. (2016, p.177), research strategy is the methodological link between your philosophy and subsequent choice of methods to collect and analyse data. 

It is proposed to take a simple mixed-method approach using qualitative and quantitative data collection techniques and analytical procedures. This will consist of data collection from organisations that consider, for example, governance, current procedures, the number of staff, cases, thresholds policy and conversation rates of referrals to section 47 investigations. However, data, in some regard, provides an insight into organisational attitudes and staff perceptions. It will not qualify or clarify the practical application of child protection arrangements and identify leadership challenges. 

The focus of this research is a combination of exploratory, explanatory and evaluative. The research strategy will include initial discussions with key managers across the three identified organisations to help secure data and understand organisational position and the perceived leadership challenges. Following this, in-depth interviews will be conducted with twenty staff members directly employed by police, health, and local authorities. A questionnaire will be designed and shared with staff across the organisations to gather staff views. There will be some quantitative data from these surveys that will require analysis. The triangulation method summarises the methodological approach to this research. 
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Figure 2 – Triangulation method (Bramble et al., 2008)

Most ethical issues will be covered in full on the ethics submission form; the researcher recognises the ethical principles outlined in Saunders et al. (2016). For this research project, there are no conflicts of interest to declare. The researcher will be responsible for providing sufficient information to participants and gaining informed consent. The researcher will act openly, truthful and promote accuracy. Access to people and data, including the interpretation of data, is based on mutual trust and respect, including the rights of all participants. The privacy of those taking part will be a fundamental principle underpinning the methodology, and all participants will be free to withdraw. The confidentiality of data and the anonymity of participants will be maintained. 

According to Saunders et al. (2016, p.710), analysis is ‘the ability to break down data and to clarify the nature of the component parts and the relationship between them’. It is anticipated a step-by-step approach will be taken. Firstly, to examine each component of the initial discussions, in-depth interviews, survey results, statistical data and documentation provided by responding organisations. This will allow the researcher to interpret the findings in context. Finally, the information will be presented in a logical and evidential way. This sequence is necessary because the primary aim of the research analysis is to identify unbiased insights into the regional safeguarding boards, organisational structures and staff perceptions, and therefore, return reliable information and deliver on the aims and objectives of the research.
______________________________________________________________________________
Proposed timeline: 
The anticipated timescales and essential activity within the research have been deigned to track progress, improve time management and ensure each milestone is achieved. 
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______________________________________________________________________________
Anticipated Outcomes: 
The anticipated outcomes for this research will allow senior leaders across organisations and members of the regional safeguarding boards to consider and reflect on their organisation structures, leadership and procedural changes since July 2021. It is likely the findings could support the development of future strategies, policies, procedures and training for staff across various organisations. It is hoped that the research will not only help practitioners and leaders but also provide an evidence base for organisations to consider how to achieve better outcomes for children. Finally, to propose realistic and achievable new ways of working without affecting operational objectives. 
______________________________________________________________________________
References 
Bramble, J.D. et al. (2008) ‘Examining barriers to health information technology adoption’, Advances in Health Care Management, pp. 191–209. doi:10.1016/s1474-8231(08)07009-2. 
Cwm Taf Morgannwg Safeguarding Board (2022) Child practice review CTMSB 04-2021 Child T final report - embargoed, https://www.cwmtafmorgannwgsafeguardingboard.co.uk/En/NewsEvents/pdfs/ChildPracticeReviewCTMSB042021ChildTFinalReportEMBARGOED.pdf. Available at: https://www.cwmtafmorgannwgsafeguardingboard.co.uk/En/NewsEvents/pdfs/ChildPracticeReviewCTMSB042021ChildTFinalReportEMBARGOED.pdf (Accessed: 19 November 2023). 
Dyer, C. (2022) ‘Health and Social Services staff missed chances to protect murdered 5 year old from dangers at home’, BMJ [Preprint]. doi:10.1136/bmj.o2874. 
Godar, R. (2017) Child protection – a review of the literature on current systems and ..., Early Intervention Foundation. Available at: https://www.eif.org.uk/files/pdf/cp-2-godarholmes-litreview.pdf (Accessed: 27 November 2023). 
Gotvassli, K.A. and Moe, T. (2019) ‘Bridging the gap – the role of leadership in professional judgement in Child Protection Services’, Nordic Social Work Research, 11(3), pp. 264–276. doi:10.1080/2156857x.2019.1694057. 
HMICFRS (2022) Peel 2021/22: Police Effectiveness, efficiency and legitimacy – An Inspection of South Wales Police, https://hmicfrs.justiceinspectorates.gov.uk. Available at: https://s3-eu-west-2.amazonaws.com/assets-hmicfrs.justiceinspectorates.gov.uk/uploads/peel-assessment-2021-22-south-wales.pdf (Accessed: 19 November 2023). 
Jeyasingham, D. (2017) ‘Soft, small, malleable, and slow: Corporeal form and movement in Social Workers’ and police officers’ talk about practice in a multi‐agency safeguarding hub’, Child &amp; Family Social Work, 22(4), pp. 1456–1463. doi:10.1111/cfs.12367. 
Kerlinger, F.N. (1973) Foundations of behavioral research by Fred N. Kerlinger. New York, NY: Holt, Rinehart and Winston. 
Leedy, P.D. (1989) Practical Research Planning and Design. New York, NY: Macmillan. 
Lord Laming (2003) The Victoria Climbie Inquiry: Report of an inquiry by lord laming, GOV.UK. Available at: https://www.gov.uk/government/publications/the-victoria-climbie-inquiry-report-of-an-inquiry-by-lord-laming (Accessed: 19 November 2023). 
Powell, M.B. and Casey, S. (2021) ‘Professionals’ perceptions of a multi-agency computerised data sharing system’, Psychiatry, Psychology and Law, 29(6), pp. 889–899. doi:10.1080/13218719.2021.1995520. 
Saunders, M., Lewis, P. and Thornhill, A. (2016) Research methods for business students. Harlow, UK: Pearson Education. 
Shorrock, S., McManus, M.M. and Kirby, S. (2019) ‘Practitioner perspectives of multi-agency safeguarding hubs (MASH)’, The Journal of Adult Protection, 22(1), pp. 9–20. doi:10.1108/jap-06-2019-0021. 
Thorne, D. (2005) The priorities and perceptions of child abuse investigations within the police service following the Victoria Climb Inquiry . dissertation. University of Leicester . 
Walliman, N. (2022) Research methods: The basics. Abingdon, UK: Routledge. 
Whitlock, V. (2000) The perceptions and priorities of child protection within the police service . dissertation. University of Portsmouth. 

image1.png
7~ Philosophy

Approach to
"~ theory development

”::::tm:d Methodological

collection
and data
~ analysis

Strategy(ies)
Time horizon
Pragmatism

Techniques and
procedures




image2.png
QUANTITATIVE

QUALITATIVE

Data Collection
Data Analysis

Data Collection
Data Analysis

Results compared, integrated
& interpreted





image3.png
Activity

April

May

July

Dissertation

Proposal Submission - efineresearch aims objetives and methodology

Ethics form submission

Read Literature

Draft Descriptive and Critical Analysis of Literature

Submission of literature review to supervisor

|Read methodology literature

Draft methodolgoy section of dissetation

Submit methodologysection tosupevisor

Develop questionaire

Draft introductory letter and request or data

Inital Discussion with key managers

I depth nterviews with 20 participants

|Analysis of questionaire

Analysis o nterviews

[Analysisof organisation data provided

Drattniial indings

Draft conclusions and recommendations

Submit to draft dissertation supervisor

Review feedback, reviseand format

Submit

Holidays





