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[bookmark: _Toc48847390]INTRODUCTION 
Culture, People and Structure are the keys to attract customers, stay competitive and ultimately win the marketplace that lead organization towards the success. Whether an organization is a small firm or large corporation, its effectiveness directly relies on the structure which further gets developed throw the impact of the culture which in turn affects the ability of the organization to adapt & implement changes effectively. This shows that structure & culture are two elements that are further linked with the overall organizational performance (Galván, 2019). A well-planned organizational structure help in resolving several culture issues such as how the management works, does supervisors have any obligations and how a complaint can be passed through distinct levels of organization. Many studies have recognised that organizations need to have a formal structure which is essential to allocate tasks to different teams and get best output but at the same time, it needs to consider building informal environments which leads to bring distinct perceptions, attitudes, traits and behaviours of people with different kinds of aptitudes. Altogether, it is proven that people, structure and culture are linked to the organizational performance (Moran, 2017).
This study will draw insights on the American lingerie, beauty & clothing retailer- Victoria’s secret, well known for its high visibility marketing initialized with a famous catalogue & followed by an annual fashion show. The company was founded in the year 1977 by Roy Raymond and Gaye Raymond and has headquarters in Columbus, Ohio, US. Under the Apparel industry, the company is known to be the leading lingerie retailer in the US. As of 2016, it has struggled a lot due to ongoing controversy in regards to the business practices of corporate leadership & shifting consumer preferences (Feng, 2019). This essay will explore the theoretical perspectives on Victoria’s secret while keeping a particular focus on the pattern shift from, stability and predictability to flexibility and contingency. 



[bookmark: _Toc48847391]BODY 
Victoria’s Secret has the mission of building a retail chain that promises the family of the world’s best fashion brands that further provide the appealing customer experiences & long-term loyalty along with delivering the sustained growth for all of its shareholders. Besides getting paid, this mission along with the vision and value of the company inspires almost 50% of its employees to work up to their full potential (Feng, 2019). A leading lingerie retailer- Victoria’s Secret has splited its brand in three core divisions that include Victoria’s Secret Direct (catalog & online operations), Victoria’s Secret Stores (physical places) & Victoria’s Secret Beauty (cosmetics & bath). 
ORGANIZATIONAL STRUCTURE 
[bookmark: _GoBack]The company has utilized a divisional structure in the organization that means it bring together employees, form groups and ask them to work in the same field, on a same product or with similar customers. The key goal behind using the divisional structure is to overcome the drawbacks of functional structure. The organizations that uses functional structure often faces the issues such as lack of communication or unnecessary competition among the branches which can be easily overcome through divisional structure, this is the reason Victoria’s secret has applied a divisional structure (Fairfield, 2016). 
Yet, the company is facing several issues while implementing the divisional structure such as the complexities of being an international player. The company has stated that divisional structure is not as simple as merely signifying it between a customer structure, product structure or a geographical structure. It is extremely significant for the company to ensure that it has sufficient knowledge about the cultural differences between different countries and thus as an international player, the company also has option to apply the geographical organizational structure as it best suit the businesses that have different units in different geographical areas & enable the company to have a functional & reporting system across numerous locations (Bragg, 2017). Victoria’s Secret particularly implement geographical structure as it has its primary focus on understanding cultural differences that could highly affect the business adversely while affecting how its products & services are perceived in that particular location. The company’s predominant focus is on their geographical divisions specially to generate unique product taste while fulfilling operational requirements of particular regions (Galván, 2019). 


ORGANIZATIONAL CULTURE 
The leaders at Victoria’s Secret has stated that the company has the culture where associates can build their career by reaching their highest potential. In the last two years, Victoria’s Secret- a global lingerie company has grown its UK business that has reached to a vibrant reality from a most-awaited dream. Now, it also lies under the most desirable employers in the UK apparel industry that is committed to continue rewarding and appreciating talent for high performance (Robson and Pitt, 2018). 
However, Stych (2018) found that only fewer younger women are buying products from Victoria’s Secret & the predictors point to shifting sentiments among consumers. Since 2013, the ratio of women belongs to the age group of 18-to-49 buying company’s products is less and in 2017, the ratio of sales declined with a great ratio (10-14%). Also, YouGov BrandIndex has researched on the buzz score of the Victoria’s Secret i.e. what positive & negative measures are heard by the consumers about the brand through advertising, news, family or friends and has found that in 2016, from 31 women out of 100 dropped to 23 women aged 18-49. Furthermore, the reason behind the decline in the sales is also the competition in the apparel industry.The top competitors of Victoria’s Secret include Adore Me, Lively, ThirdLove and StitchFix, some of these competitors also offers plus size products, which is not offered by Victoria’s Secret. However, the company still known to be the leading firm in the industry having $7 billion in revenue. At present, Victoria’s Secret has more than 1200 stores in the Canada and U.S. and it is stated by YouGov research that third of women belong to age group 18-49 will be willing to shop there (Maymone et al., 2020). 
The company believe that passion is the key to success & the workforce at Victoria’s Success symbolizes that belief. The associates at Victoria’s Secret are very passionate about the brand and as an outcome, they generate great customer experience. Stuart Burgdoerfer said that there is a great buzz the company continue its growth across the world, whenever a customer visits the store at Victoria’s Secret, they just not find it a shopping trip rather a captivating experience. Sight, sound and smell altogether offers a retail environment unlike other stores. This atmosphere can be considered as inspiring fast-paced and best-in-class. This year, the company has plans to make its debut in London (Stych, 2018). 


The most vital thing that keeps staid , engaged and enthusiastic is its supportive culture and also the store associates that are critical for the success of the company. Thus, the company promised to maintain top talent by offering innovative reward programs, paying for high performance, providing specializing training and development. This shows that the culture at Victoria’s Secret is team-oriented, fun and values-based (Pollack and Frolkis, 2017).
THEORIES OF LEADERSHIP
The great man theory: This theory of leadership states that excellent leaders are born and not developed. This kind of leader at Victoria’s Secret has natural qualities like courage, confidence, charm, courage, intelligence etc. 
Behavioural Theory: This theory pays attention at how the environment of the person forms him into a leader. One of the key aspect of this theory is conditioning. This basically states that individual will be more likely to act in certain way as result of ecological responses to the behaviour (Lawrence, 2020). 
Trait Theory: According to this theory, some of the natural traits of the leader tend to create good leaders. These traits are not simply restricted to robust leadership skills but some of the leaders at Victoria’s Secret may be exceptional listeners or good communicators (Ford and Harding, 2018). 
Situational Theory: This theory is not related with some type of leader or claim that any one style is best. Rather, this theory argues that best leader is the one who is able to adapt his or her style in accordance with the situation. These leaders are defined by their flexibility (Dugan, 2017). 
Transformational Theory: This theory is also known as relationship theory which looks at effective leadership as the outcome of positive leadership between the leaders and the members of the team. This kind of leaders inspires other members at Victoria’s Secret by their passion. They act as a role model for the team members and they expect others to meet their standards (Lawrence, 2020). 


IMPORTANCE OF LEADERSHIP ABILITY WITHIN TIMES OF ORGANZIATIONAL CHANGE
A leader is the one who works as a change agent who can administer the process of organization in an effective manner. The changing trends have forced Victoria secret to continuously look and evaluate the expectations of the customers to comprehend, adopt and execute the alterations in the business model. In today’s era change is must to survive in long run. It has been observed that many times an organizational change is not able to attain the objectives because of poor leadership style as they play crucial role in the firm (Ford and Harding, 2018). Therefore, the process of change necessitates highly competent leadership in order to address the problem in most suitable way.
The CEO of L Brands- Stuart Burgdoerfer, who owns Victoria’s Secret, said that the company will improve its organizational performance by enhancing the customer experience by compelling new products. Victoria’s Secret has also planned to expand its loungewear & athletic wear categories along with refocusing on its structured products. Also, the company has announced to eliminate its swimwear category to focus on beauty and Pink line but this would likely to impact on the overall sales of the company (Deepthi Gabriela and Choudhury, 2020).
BEHAVIOURAL SCIENCE APPROACH TO MANAGEMENT OF PEOPLE
This approach pays attention psychological and sociological procedures which influences the performance of the employees. This approach has two branches:
Human Relations Movements: This movement refers to the management approach and employee productivity which takes the motivation, satisfaction and relations into consideration with others at Victoria’s Secret (Maymone et al., 2020).
Development of organizational behaviour: This theory says that man is not social person and is a complex individual. It is inclusive of role and also discussed psychological variables such as motivation (Lau et al., 2020). 
This approach stated that individuals at Victoria Secret differ in terms of their viewpoints and attitudes. Therefore, they react in dissimilar manner in similar situation. In addition to this the people who work at Victoria’s secret have their needs and objectives which may be different from goals of the firm. Therefore, the management must attain fusion between the objectives of the firm and requirements of the employees (Lau et al., 2020).  

[bookmark: _Toc48847392]CONCLUSION
The most dominant lingerie brand-Victoria’s Secret is seen globally with an iconic show and also is most-watched firm across the world. The company has already launched its brand in the UK successfully within just two years and now looking to feature 40 most beautiful women of the world in the world-renowned fashion show this year. To continue the business growth, the company is looking forward to see talented & highly committed selling individuals who can join the company on its incredible journey. With a well-planned division organizational structure and team-oriented culture, Victoria’s Secret has the potential to earn the best and stay on the top of the lingerie retailer companies. 
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