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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Before discussing the coping strategies I have used in my initial training period I would like to define what resilience and stress are.

Resilience is defined as “the ability of people or things to recover quickly after something unpleasant such as shock, injury etc.” (Oxford Learner’s Dictionaries, 2021) and stress is defined as “pressure or worry caused by the problems in somebody’s life” (Oxford Learner’s Dictionaries, 2021).

Whilst in my initial training course and being attested as a Police Constable I was faced with some stresses for which I had to develop resilience for.

Firstly and on a personal note, I was slightly stressed with having a new job and having first day nerves, I was worried about having new colleagues, worried about if I would fit in and would they like me.  

Moving on further into the course I found that due to the COVID-19 pandemic I found that we were working at home a lot of the time and not getting much face to face engagement with our Police trainers, being at home and having our lessons over chat rooms electronically also gave issues surrounding internet connection which meant that we possibly weren’t getting the best out of the information coming forward.  Also from the perspective of working from home I had the stress of having a 1 year old child living at home which sometimes proved difficult.  I also had stress around the COVID-19 pandemic as I was on the shielding list and was worried about catching the virus.

Finally the other stresses I faced was that of having two academic exams throughout my initial training course.  This was a stress for me personally because I have never been confident with exams and the exams that we had to complete were pass or fail and if I had failed them I would have lost my job.  

Whilst experiencing these stresses I had to find ways of coping with them to develop resilience.   

To explain how I dealt with each individual stress I will go through them using a reflective model and then compare the coping strategies I used to overcome the stress.

The model I would like to use to reflect on my stresses in training school is Borton’s model of reflection (Borton, T. 1970).

The model from Borton asks 3 simple questions; what? So what?  What now? (Borton, T. 1970).  The ‘What?’ question looks at what the person who is reflecting is actually doing or trying to achieve, the ‘So what?’ question looks at what the person did and looks to analyse how it worked and the ‘What now?’ question looks to set a plan of action or understanding from the answers created from ‘So what?’. (Essay writing services, 2021).

Putting Borton’s model into practice with my first mentioned stress, what was I stressed about?  I was stressed about starting a new job and meeting my colleagues, so what was there to be stressed about?  I believe that most people will be stressed about starting a new job especially one such as the police.  I was stressed because I was going to be meeting around 30 people I’d never met before and nervous about what the day would bring. 
So what was there to be stressed about looking back?  Looking back there was nothing really to be stressed about, I had had first days at jobs previous to this one and you always get to know new colleagues quite quickly, I made sure that I was friendly to people and made an effort to speak to people I hadn’t met yet.  In reality this stress was quite easy to get over after one day because I had built up small relationships on the first day.

Moving on the stresses I faced while in training school I will apply the Borton model to try and reflect on them.

What was causing me to be stressed in training school?
During my time as training school I was getting stressed from working at home and not having face to face time with my police trainers.  This was causing me stress because I felt that I was not receiving full and ample training, I felt this because I would sometimes not get an opportunity to ask questions as we were in a virtual environment and police trainer to student interaction was flawed for the same reason, I am also a kinaesthetic learner and I much prefer the practical side of training and this was heavily disrupted to the COVID-19 pandemic meaning that practical lessons were a lot less hands on,  this caused me stress because I believed that it could impact my performance whilst out of the training school environment and in the live environment.

I was also experiencing stress because of having a 1 year old child at home whilst I was working from home.  This was a stress because they could be noisy at times and I would sometimes have to assist with parenting whilst trying to revise or take part in lessons. 

I also found the fact that I had two exams to complete whilst in training a stress factor, this is because I had not completed an exam for some time and the exams were pass or fail and if I had failed them I would have lost my job which is another stress in itself.

So what coping strategies did I use to overcome my stresses?
To overcome my stress factors I had to come up with different coping strategies to try and overcome the stress.

For me personally one of my favourite coping strategies was to play online video games with a fellow student from training school, we would use the time to talk about the day and I would talk to them about the things that stressed me out such as the working from home, they would often share my concerns and it was reassuring to know that I was not the only one that was feeling the stress of working from home.  We would also go over revision notes whilst playing which would help with the stress of the exams, I had previously not been very good with revision and being able to revise whilst doing something which relaxed me was very helpful.  Although playing video games might be considered to be an unorthodox there is some research to suggest that playing video games can reduce stress.  One of the main reasons for this is that the process of playing video games can provide psychological detachment from the real world and the idea of getting achievements or completing missions gives a sense of reward and achievement. (Stanhope, J.L. et al 2016)

The second thing I did to try and alleviate stress was to try and go running, there are a wide range of studies that suggested that exercise is good for stress relief. (Jackson, E.M. et al 2013) I would usually do this with a friend but due to the pandemic I was unable to which gave me time to reflect in my own company.  Being out of the house and doing exercise also gave me a break from my child and I would sometimes make voice notes of legislation and play them whilst exercising to help with my revision for the upcoming exams.

Now what are the comparisons?
Whilst playing video games was relaxing for me it may have not been the best in terms of revision.  Because I was more focused on what I was doing in the game I was not 100% focused on the revision that I should have been doing, that being said, I feel I did learn quite a bit of legislation from doing it.  If I compare this to going out for a run or going for some exercise then this was probably more beneficial because I would have been completely focused on the revision topic I was looking at, however, because I was on my own I could not compare any revision notes are ask questions to my peers about the revision.


In conclusion there were probably a lot more stresses than I have mentioned but I feel that on reflection these were the main ones I needed to address, the same can be said for my coping strategies, I feel that there are probably more minor ones that I may have used but the ones mentioned were my main coping strategies.

Whilst using the Borton model I have decided that it is perfectly normal to experience stress I discovered this from speaking to other student officers when going through my own coping strategies, i.e. playing video games or sometimes ringing them whilst exercising.

I also believe that the Borton model has shown it is important to have a coping strategy because if I did not have these strategies then I would have let the stress overcome me and this could have adversely effected my performance in my exams or my learning.



(1486 words.)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task I would like to use a policing incident that involved verbal conflict following a concern for someone’s welfare. 

A call was passed to me from the control room stating that a person was seen stumbling around a street and was coming across as heavily intoxicated and the caller was concerned for the welfare of the person in question. 

When I arrived at the street I saw someone matching the description of the person I was looking for sat outside a pub, from a distance they did not appear to be intoxicated.  When I approached them I could see that they did in-fact appear to be intoxicated by the way they were sat and were talking to another person.  When I approached the person who I deemed to be the person I was looking for (who I shall now refer to as ‘the subject’) their speech was very slurred and was under the impression I was there to arrest them and not to check their welfare.

The subject stated that they had fallen over and had banged their head, they had also made passing comments about going to a local bridge that was known by local officers as being a suicide hot spot, this immediately began to raise my concerns for the subject, further concerns were added when the subject stated that they had a pre-existing head injury.  While I tried to engage with the subject and explored how I was going to make sure they got any care they needed, a colleague ran the subjects details through the Police National Computer (PNC).  The subject came back with warning markers for firearms and weapons, I was already on high alert but when the warning signals came back I made sure to be aware of my personal safety and keep a suitable distance away from the subject.  

I decided the best course of action was to get the subject to the hospital because they had fallen over and banged their head and they had a pre-existing head injury, however, the subject stated that if they went to hospital they would likely abscond from the hospital because they did not want to stay there.  Due to these comments made I decided to take the subject home and call an ambulance to his address, because of the subject’s warning markers and the fact he was going into a car which is a confined space and there was no necessity to put handcuffs on the subject (Association of Chief Police Officers of England, Wales & Northern Ireland, 2009.) I asked if I could search them with consent.  After the search they began to complain of a bad back but could still walk and move as such they were placed in the rear of the police car and taken to their home address.  I made sure the subject got into their home safely and asked if I could wait with them until ambulance arrived.  The subject agreed to this and I waited for several hours and for those several hours I was negotiating with the subject to try and take them to hospital to avoid a wait for ambulance.  Eventually the subject started becoming agitated and aggressive and started asking me to leave, I did leave the home address and remained outside for around 10 minutes before the subject came out and decided he would go to hospital with officers, I then took the subject to hospital and left him in the care of medical professionals before resuming my policing duties.

This incident involved two parts of verbal conflict, the first part of conflict took place outside the pub when I was trying to explain to the subject that we wanted to take them to hospital or failing that a place of safety, for example, their home or a friend or family’s home until I could get them seen by a medical professional.  As stated above my main concern for the subject’s safety was they had fallen over and hit they head and the subject had a pre-existing head injury.  As I am not a medical expert I did not know what damage may or may not have been caused from the fall so I tried to explain that I needed the subject to see a medical professional as everyone has the right to life and I could not leave them alone in case they became unwell. (PNLD, 2021.) As the subject was clearly under the influence of alcohol it is possible that he was not fully understanding of what I was initially saying (Hull, J.G., 1981) and perhaps thought that I was there to arrest or detain them.

As the subject was being quite agitated I tried to remain calm and keep myself in a neutral position and tried to talk calmly with the subject as to not agitate them further.  This is based on the model of Betari’s box which suggests that my attitude and behaviour will affect the attitude and behaviour of the person I’m talking to (College of Policing, 2020.).  For example, if I am communicating with someone and I am loud in the way I speak and come across as having a negative attitude it is likely going to transfer to the person I am speaking with and therefore they are going to become negative and loud with me.

As I was speaking to the subject in a calm way they eventually started to become calm and listen to what I was trying to tell them, it was after they had calmed down that they told me that if they went to hospital they would likely abscond which is when I was able to offer the alternative of taking them home and waiting for an ambulance to look over them there.  It was at this point I asked if I could search the subject due to his warning markers and the fact he was going into a confined space, the subject consented so I conducted the search and while en route to the police vehicle the subject began to complain of a bad back.

The second part of the conflict occurred when I was at the subject’s house, when I arrived at the subject’s house I advised them that I couldn’t leave them alone due to the potential head injury and ideally I would need to stay with them until they were seen by a medical professional.  The subject seemed to understand this and invited me into their home to sit with them.  At first the subject was happy and I tried to build a rapport with them by asking them about what they did for work, what they did for hobbies and about their pets.  After a while the subject started to say they did not want to wait for an ambulance and was happy to go bed.  There were lots of things to consider before I made the decision on what to do so I used the National Decision Model (NDM) to assist me with my decision. (College of Policing, 2021).  Firstly I had to gather my information and intelligence; I knew that the subject had consumed a substantial amount of alcohol and had fallen over and hit their head, I also knew they had a pre-existing head injury and were also complaining of a bad back.  Next I had to assess threat and risk and develop a working strategy; I am not a medical professional and therefore could not say what harm could have been done by the fall and subsequent bump to their head but I could see the subject was in pain when walking, there was also the flippant remark made about going to a local bridge which did spark some concern, so my working strategy was to remain with the subject until they could be seen by a medical professional.  I then had to consider my powers and policies; I was inside the address legally because I had the consent of the subject, however, if they asked me to leave I would have no power to remain, I had no powers to use force to get the subject to a medical professional as they were not under arrest and I deemed them to have capacity because they were able to understand what I was saying and weigh up the decision for themselves (PNLD, 2021).  I then had to identify my options and contingencies; Ideally I needed to stay with the subject until they could be seen by a medical professional but I could have just left but I would have had to justify my actions clearly and I believed that the best action to take was to remain and negotiate the subject getting medical attention.

The subject had said they were happy to go to bed and I explained that I could not leave because of the reasons I had already stated, it was at this point that the subject started becoming more agitated, I explained that if I left them and they became unwell that no one would be there to look after them.  I tried to explore the possibility of a friend or family member coming to sit with the subject to negate the police being there but the subject was adamant they had no friends or family to do this, the subject then became even more agitated saying comments to the effect of they would be happy if they didn’t wake up because of the head injury they had suffered and the effects this had presented on their personal life, Due to these comments made I decided I really needed to remain with the subject. 

After several hours of negotiating and trying to explain why we needed to stay with the subject he became extremely volatile and was shouting and swearing at me and telling me to get out of their house, I tried my best to remain calm and use the model of Betari’s box to get the subject to allow me to stay but I had to consider my powers and I made the decision to leave their address. Before I made that decision I tried to explain my rationale of why I was there and that I had a duty of care towards them but they would not listen.  I tried using my empathy skills to explain that I appreciate it must be frustrating for them but the subject continued to shout at me to leave.

After I had left the address and was preparing to leave the male came outside and asked to be taken to hospital, so he was taken there and left in the care of medical professionals.

To fully understand what happened with the conflict I will critically analyse the conflict and primarily focus on the second part of the conflict as it was the most relevant.  To do this I will use a model of reflection and for this task I will use Greenway’s model of reflection, this is a basic model using three parts; Do (Have an experience) then Review (Review what happened in the event and look at what can be learnt from the event) and finally Plan (Come up with a plan to better the next event with similar circumstances. (Greenway, R. 1995)

In regards to the first part (Do) I have already gone into great detail about what happened and the circumstances so I will not go into any detail with the ‘Do’ stage to avoid duplication so I will focus on the Review stage. 

My end goal from this incident was to get the subject some medical attention, however, it took several hours for this to happen.  On reflection of this incident I could have considered calling an ambulance to the scene of where I found the subject and left them in the care of bar staff / members of the public, however, the subject was quite agitated and I do not feel it was appropriate to leave the responsibility for caring for the subject with a member of the public, the next decision I made was to take him home rather than directly to hospital, the rational for this was that the subject had made reference to absconding from the hospital.
I believe that this is then why the verbal conflict was initiated because the subject was taken to their home address and after a while wanted to be left alone.  That being said it is likely that the subject was thinking with the emotional side of their brain rather than the rationale side (odyssey, 2016.).  For example the subject just wanted to go to bed and sleep off the alcohol rather than think rationally and get their head looked at from the fall because it could have caused further damage to the pre-existing injury.  Due to this way of thinking it is likely that the conflict was caused by this and the subject not being able to see the point of view of myself and wanting to make sure their welfare was looked after.

The subject did decide to go to hospital but only after being alone for around 10 minutes, on reflection it is possible that I may have been over bearing or appeared to be putting pressure on the subject to attend hospital rather than just offering to take him, this thought process comes back to Betari’s box and the fact that because I kept saying they needed to see a medical professional made the subject become anxious or upset which sparked the conflict.

Moving to the final part of; Plan I feel that if a similar incident occurred again I could maybe approach things differently depending on the circumstances.  For example call an ambulance directly to the scene or take someone directly to hospital.  In this incident the subject did make reference to absconding which is why I decided against taking them to hospital in the first instance but if someone is taken to hospital and decides to abscond before treatment that is ultimately their decision or the responsibility of the hospital.  In terms of the conflict that I encountered I believe that maybe in the future I could perhaps give people more space and time to think about their decision but in this incident I feel that the subject was being irrational and they only decided to go to hospital to perhaps get police to leave the area.

In conclusion I am happy about how this incident was completed and I am happy that I dealt with the conflict well and I am aware on how to improve or change my action in future conflict.
(2435 words)

 













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
The incident I would like to use for this task relates to a case of indecent exposure where the victims were a family in a vehicle on part of the motorway network and the offender was in another passing vehicle.

I was on duty at my allocated Police Station when I was asked if I could go and speak to someone at the front of the station in relation to a log that was on the command and control system.

The log in question was in relation to a case of indecent exposure on the motorway network whereby the victim’s car was driving on the motorway and the offending vehicle overtook and the passenger was exposing their genitals to the family which included two children under the age of 10.

When I spoke to the person who had attended the Police station they advised that they were in fact the driver of the offending vehicle and they were aware of the incident because someone had posted on social media about the incident and were accusing the person of being a paedophile.  I took their details and they provided me with an account advising that the passenger in their vehicle had not intentionally exposed their genitals but had urinated in a bottle.  Once I had gathered the required details I informed the control room that I would deal with the log as I now had prior knowledge of the incident.

I made contact with the initial informant/victim and got an account of their events on the phone, I confirmed that sort of action they would like to take and then made plans to attend to take a statement of complaint.  I had to take a statement from the driver and passenger and also a basic account from one of the children from the victim vehicle, later on in the investigation I had to obtain a statement from the driver of the offending vehicle and then decide what action to take against the suspect, after I had dealt with the suspect I then had to have the case reviewed by the Crown Prosecution Service (CPS) and throughout this process I had to keep the victim informed with what was happening.

To fully understand how I dealt with this incident I will use the Boron model of reflection (Borton, T. 1970) as I believe that due to the slight complexity of describing the case it will be easier to understand.

As mentioned on a previous task the Borton model uses three questions to reflect on an event or scenario, What? So what? Now what?

What?
As briefly explained this case relates to Indecent Exposure contrary to Section 66 of the Sexual Offences Act 2003 (PNLD, 2021.).  This happened when a vehicle carrying two people over took another vehicle on the motorway which had 4 people inside and two of which being children.   When the offending vehicle overtook it is alleged that the passenger of the offending vehicle was sat up out of their seat and exposing their genitals and one of the children passengers witnessed this.

When the driver of the offending vehicle attended the Police Station they provided their basic first account of what happened and said that their passenger had been urinating in a bottle and had not exposed their genitals intentionally.  The driver also provided me with details of the passenger. (The passenger of the offending vehicle shall now be known as ‘the subject’.)  With these details I was able to determine if the subject posed any risk to other members of the public and this would determine how I would conduct the investigation.  This process would come under the National Decision Model (College of policing, 2021.).

I was able to see on the police systems that the subject had come to police attention before but nothing of this nature so I was satisfied at this time the risk remained low. 

At this point I attended to see the initial caller and first victim, when I attended I made sure to ask if they were willing to make a statement and attend court as I could not progress the investigation without this.  Before I took the statement I made the victim aware of some support they could access as they were now potentially a victim of crime.

This falls under ‘the victim’s code’ which is a set of rules the police must abide by when dealing with victims and witnesses. (Ministry of Justice, 2021.)

I offered victim care to the first victim and made them aware that they could make a Victim Personal Statement (VPS), this allows the victim to say how the crime made them feel and what impacts the crime have had.  This is then read in court in front of the accused so they can try and understand the consequences of their actions.   The victim agreed to this and provided me with both their statement of complaint and their VPS.

The victim explained to me that their child and the other adult front seat passenger had also seen the genitals of the subject and said that the adult passenger of his vehicle wanted to make a statement but would have to speak to the other parent of the child to decide whether they would make a statement to the police.

In order for the child witness/victim to give their full account they would have to undergo an ‘achieve best evidence’ (ABE) interview.  This is completed in a controlled environment by specially trained Police Officers.  (CPS, 2021)

As this is could be quite a daunting experience for a child victim I considered whether this was suitable or necessary.  I liaised with my tutor constable who advised me that I could ask five simple questions to obtain a basic account of what happened to try and prove the offence took place.  I was then given the information of the passenger the victim vehicle and I contacted them, after which they provided me with a statement of complaint and also provided me with a VPS.

After I had the two statements from the two adults in the victim vehicle I was contacted to by the parents of the child witness who advised me that they would prefer the child witness to provide a basic first account in the first instance.

I attended the home address and I introduced myself to the child witness, I could see they were slightly apprehensive about the situation and I adopted my communication style to reflect this.  I was soft in the way I spoke and I made sure I sat down to meet the level of the child witness/victim.  I made sure to explain everything as clearly as I could and tried to avoid using police jargon. (Kumon, 2021)

The child gave me their account which appeared to prove the offence and I did not believe that an ABE interview was now necessary and advised the parents this.  In the first account I was careful not to go into too much detail and simply asked them what they had seen, where they were when it happened and who was with them when the incident took place.  After the child had given their account I made sure to thank them and re-assured them that this wasn’t a normal event and that’s why I was there.  As there was a child involved in this incident I also considered completing a referral to Social Services as they may be able to offer some support.  Before I did this I made sure to get consent from the parents and they were happy and understanding of this.

My next line of enquiry was to speak to the driver of the offending vehicle and establish if they would make a statement of what they had seen.  I went to their home address and spoke to them and they confirmed that they wanted to make a witness statement and attend court if needed.  Even though this witness was not a victim I still offered them support and advised them there were special measures that could be provided should they need them.

After I had gathered all the statements I considered what options to take when dealing with the subject.  I had two options, either to arrest or conduct a voluntary interview (VA).  A VA is where a suspect from a crime attends a police station voluntarily and gives their account of events.   They are done under caution and the subject is entitled to free and independent legal advice, these rights and entitlements come under CODE C of the Police and Criminal Evidence Act (PNLD, 2021.)

I had already researched the subject and seen that they were known to police but not for anything that would indicate they would fail to attend a voluntary interview, the subject and the victim family were not known to each other so I decided that I would offer the subject a VA.  

I went to their home address but the subject was not there and I was advised that they were working away but I was given a contact number for them.  I tried calling the subject but they did not answer so I left a voicemail.  After one week I had not heard from the subject and I reassessed whether a VA was still suitable.  As I had not actually spoken to the subject I decided to send them another message and see if they would call me.  The subject did eventually call me and I explained the situation to them.  The subject agreed to attend a VA and I advised them of their rights and entitlements.  On the day of the VA the subject had not arrived by the allotted time, as I was given a two hour slot I decided to attend the home address of the subject because they had not answered several phone calls.   I spoke to the subject who advised that they had overslept and would attend with me there and then.

I conducted the interview with the subject who gave a consistent account of what had happened with the driver of the suspect vehicle, after the interview I took the subject home and advised them that the case would now be reviewed and a decision would be made about how the case would be progressed and that someone would be in touch when a decision had been made.

I completed the required paperwork and sent it to my sergeant to review the case, after this they sent it to the CPS who will now make a decision on whether more information in required, whether to prosecute or whether the case would be closed as there is not enough evidence and there are no more lines of enquiry.

So what?
There are several things that I have learnt from this experience.  Firstly, I learnt that investigations are not a quick process and I feel that I should have explained this to the victims when I took initial details and statements from the victims.  When I called them to update them on the progress of the investigation they asked why things seemed to be dragging out.

Secondly, when I went into the interview with the subject I should have better prepared my supporting material.  For example, when I was giving the subject witness accounts and asking them to account for them I was struggling to find the exact quotes I was looking for.  In the interview I was mixing up my interview phases.  For example I was not propping topics from the suspect phase and bringing questions to the police phase which should have been in the challenge phase. (College of Policing, 2021.)

Thirdly I believe that I could have made contact with the victims more, I only made 2 or 3 phone calls across the length of the investigation which spanned over several months.

What now?
Going forward I believe I will learn from my mistakes, for example when I first come into contact with a victim I should manage expectations from the first instance this way victims will understand that things will not be done immediately and may take some time. I should explain that I have other caseloads and have to deal with other calls that are coming in and this will be the reason the investigation may take time.  I should also explain that there may be a delay if/when the case goes to the CPS, this is because the case is non-urgent and it will take them some time to get around to it.

When conducting interviews I’ll look to highlight key parts of a statements so I do not delay myself or the interview.  I will also make sure to probe topics before going into other phases of the interview.

Lastly I will make sure to keep in more regular contact with the victims so they are aware of what is going on and not left guessing.  That being said, I should take care not to overload the victims with phone calls when there is nothing really new to report.  I believe I could come to an agreement with the victim at the first point of contact.  For example I could agree to call every month or whenever there is a significant update in the investigation

In conclusion this was the first case I dealt with from start to finish all my other cases have either been closed or have been handed over to another officer, Considering that this was my first experience of dealing with a case from start to finish I believe I performed quite well.  I identified all the appropriate lines of enquiry and was fair and unbiased when taking the statement from the driver of the suspect vehicle.  That being said I have identified some learning points while reflecting back on this incident.  I will look to implement these as soon as the situation arises.
(2314 words)

	








Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The policing incident I would like to use for this task relates to a case of shop lifting from a petrol station with the offence of theft contrary to Section 1 of the Theft Act. (PNLD, 2021)

I was allocated this job from the control room and was given information that the offender had taken a sandwich and a can of drink.  I attended the location to take a statement with a view to trying to identify an offender and then dealing with them for shop lifting.

On attendance security camera footage (CCTV) showed that there were in fact three suspects and there had been more items stolen than initially reported.

Whilst en-route to the incident location I had to consider what options I had to use.  As a Police Officer I used the National Decision Model (College of Policing, 2021.).

The National Decision Model (NDM) is split into 6 parts, in the centre is the code of ethics.  These are the fundamental rules that all police officers should follow and should be applied when going through the NDM.  Following the rest of the NDM, at the start is ‘Gathering information and intelligence’ which then leads to ‘Assess threat and risk and develop a working strategy’ which leads to ‘Consider powers and policy’ which leads to ‘Identify options and contingencies’ which leads to ‘Take action and review what happened’.  

 Applying the NDM to the initial circumstances the only information I had to work with was that a theft had taken place with a sandwich and a can of drink, there was no threat or risk as the offender had left scene, my working strategy was to attend and take a statement from whoever was on duty, My powers I could consider was the Theft Act and if a suspect was identified I could consider my use of powers under Section 24 of the Police and Criminal Evidence Act (PACE) (PNLD, 2021).

At the initial time of response I did not have any information on the suspect so my main option was to look at CCTV to see if the offender could be identified.

When I arrived at the petrol station I spoke to a member of staff who informed me that they were on duty at the time of the incident and could show me CCTV of the incident unfolding.  When the CCTV was viewed it showed that there were in fact 3 suspects and that there was more stolen than was initially thought.  The three suspects that were identified on CCTV all arrived together and two of the three were seen to be committing theft.  I took a statement from the shop assistant and spoke to the on duty supervisor about what sort of action they would like to take.  The supervisor advised that they would just like the money paid back and were not necessarily looking to pursue a criminal complaint. 

As I had all this new information to hand I was able to re-spin the NDM to come to a better decision on how to resolve the case. 

I now knew that the shop supervisor only wanted the money repaid so I did not necessarily need to consider my power of arrest under Section 24 of PACE.  As such I considered the use of a Community Resolution (CR) notice (College of Policing, 2021.).  A CR is a non-statutory disposal and can be issued to adults and children, it is a disposal that does not result in a criminal record and allow offenders to show remorse and repay their actions.

I had a line of enquiry by means of a vehicle registration that was provided by CCTV that was given to me by the shop assistant.  I attended the home address of the registered keeper (RK) to continue my enquiries.  I spoke to the RK through a contemporaneous (contemp interview) interview who admitted the offence, A contemp interview is an interview away from a police station but is still completed in line with code C of PACE (PNLD, 2021).  I used my discretion to decide to issue the CR as opposed to any other outcome as this provided the best outcome for the victim.  

As I have now given a basic overview of the incident I will now look to critically analyse the incident by use of reflective writing, I will look to do this with the use of a reflection model, this will allow me to reflect and further critically assess the incident.

The model I would like to use to reflect on the incident is Driscoll’s model of reflection (Driscoll, 2007).  This model allows the user to reflect on their performance and look at ways they could perhaps improve (Moon, 2004).

The model is quite similar to the Borton model of reflection, it loosely uses the ‘What? So what? Now what?’ questions but it goes into more detail.  (Essay Writing Service, 2021)

In the first part of Driscoll’s model of reflection the user must look at what has happened, what action was taken, how did I react and how did other people react.

As mentioned in the introduction this was a case of shop lifting where a sandwich, can of drink and some face masks were stolen, after some enquiries with a vehicle registration were completed a suspect was identified and dealt with by means of a CR.  Issuing the CR was the action I decided to take after spinning the NDM.  Prior to coming to the decision of issuing the CR several things happened which may have affected my decision to issue the CR.  Firstly the subject was not compliant when I first started engaging with them, they would not answer the door even though I knew they were inside because they had answered the communal door buzzer.  When another resident allowed us in I used my communication skills to try and get the subject onside.  After a brief negotiation they communicated that they were feeling unwell and did not want to answer the door.  I suggested that I call them on their mobile and speak with them that way, I advised that I needed to speak to them with regards to the van that had been seen at the shop.

Whilst I was speaking to the subject the van in question which the subject was the RK of arrived outside, but when the driver sighted police it drove off, after a search for the van I returned to the home address of the subject/RK who refused to engage again.

It was at this point I was considering using my powers under Section 24 of PACE because the RK/subject was refusing to engage and I had the necessities of prevent disappearance and prompt and effective investigation under CODE G of PACE (PNLD, 2021).

When returning to my station I received a phone call from the subject/RK who advised that they were willing to assist me with my enquiries and wanted to speak to me in person but away from their home address.  When I returned I called them and advised I was around the corner and they came out.  After a small discussion they did seem to recall the incident I was investigating so I decided to conduct a contemp interview, I made sure to explain all of the relevant information that the subject was entitled to know, this is required under CODE C of PACE (PNLD, 2021.), during that interview the subject admitted they were responsible for some of theft, they also gave a partial identification on the other suspect and said they were related.  The subject also suggested they were happy to go and repay the money owed to the garage.

During the event in question I felt quite confident completing the contemp interview, I knew what questions I needed to ask and what information I needed to provide to the subject.  For example; cautioning them, advising them they are not under arrest and free to leave, they are entitled to legal advice and that they do not have to have to answer any questions.  After I completed the interview my tutor constable remained quiet leaving the decision making completely down to me,  having the confidence to come to a decision on my own is something I may have previously struggled with, so when my tutor remained silent it forced me to make a decision which was needed.  For the interview to be legal I had to make sure it was recorded on my body camera, I did forget to switch this on at first, but the subject did return to their property before the interview began properly, as such when I returned I did switch on my camera and went through all the legalities again to make sure the interview was legal, I recorded all the answers in my pocket note book to make sure the subject could see that everything was being recorded accurately.  It is important to follow CODE C of pace as this sets out the legalities of conducting interviews either at or away from a police station.  Therefore if CODE C is not followed correctly the interview maybe unlawful and could lead to the investigation being dismissed, this would not be fair on the victim and could compromise trust in the police. 

I had several options to consider, namely a CR, fixed penalty notice (FPN), a fixed penalty is simply a fine and I considered my powers of arrest.  I did not use my power of arrest because I do not believe I could justify it with the necessity test now that I had spoken to the subject, I did not issue a FPN because the victim had expressed their intention of the report was to get the money back.  The FPN would have given the subject a financial penalty but would not have benefited the victim.  This left me with the option of issuing a CR, I feel like this was the best option because the subject admits the offence and is aware of the actions and the victim gets the option of having an apology or any losses repaid. 


My only problem in issuing a CR in these circumstance is that the subject was not the only offender, the CCTV showed another offender, the subject did identify them but could not give full details and said they lived out of force area.  That being said the subject would happily pay for all losses and said they would get the money back off the other suspect.

The above options came through my ability to use my discretion as a police officer.  Discretion allows me to use my own initiative and come out with what I determine to be the best outcome for all those involved.  The thing to consider with discretion is that I must be consistent to my approach and not allow any bias to influence my decision making process.  I feel that in this case I did not allow any bias to influence my decision and if I was faced with a similar incident I would come to the same outcome.

I think that this incident worked out well for me because it gave me the confidence to make a decision on my own without the prompt of my tutor constable, I believe that if I had more time and a smaller work load I could have progressed my investigation further but in the current circumstances it was not in the public interest to pursue these enquiries.
I feel that I would be comfortable completing this process on my own if it were to occur again.  I would also make sure to have my camera activated from the start of the encounter to save duplication and ensure that everything is done legally. 

If I return to the NDM, I will look at how the core values at the centre of the NDM assisted me in making sure this incident was dealt with fairly and in line with those values.  As mentioned previously I need to make sure that I am not biased in my decisions when using my discretion as a police officer.

Looking at the policing principles contained in the NDM (College of Policing, 2021.) it mentions about fairness and that police officers should treat people fairly, I believe in the above example I was fair with the subject, I gave him a chance to admit the offence and give his account of what happened.  It also mentions that you should make choices on evidence and best professional judgement, I feel like with the above incident I took all options in to consideration and came out with the best solution for all parties.  I feel like if this incident was repeated with someone with a different background I would have come to the same conclusion of the incident.  It is important that police officers follow the code of ethics otherwise it could be suggested that investigations are unfair and biased, which could ultimately effect the trust and confidence in the police (College of Policing, 2021.)

In conclusion to this task I feel that I performed well in my duties, I used the NDM effectively to come to the best conclusion for the victim and the subject.  Using Driscoll’s model of reflection I have critically analysed the incident and explained how I re-spun the NDM throughout when new information became available to me.  I feel that I have identified some minor learning points with regards to the interview and having confidence to make decisions but after this incident and reflecting on it I am confident in the process and would have the confidence to make the decision in the future without my tutor being there. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Improving confidence. – I have noticed that sometimes I will hold back and let my tutor take the lead or struggle to confidently make a decision.









	By asking question of my peers and tutor.
	My tutor and myself
	This will be an ongoing development throughout my career.

	Improve time management – Throughout the workbook I struggled to get work done due to doing other things instead of my university work so I need to make sure I prioritise university work on my next work book. 









	Make a timetable of when I will do uni work around leisure activities.
	Self-discipline 
	Ongoing through the remainder of my time doing academic course work

	Work on my assertiveness – I have noticed that in some occasions I could have been more assertive with service users/offenders.  This is a key part of dealing with people and being a good police officer.













	Being confident in the way I deal with people and seeking support from colleagues when needed.
	Self – discipline 
	I believe this will also be on going throughout the early years of my policing career.
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Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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